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Today’s Reality

Sources:
1) McKinsey Global Institute 2) Vanson Bourne Survey; Gartner 

53%
face unprecedented 

rates of change1)

30%
need to transform business 

end-to-end1)

29%
struggle with 

new technologies1)

Companies need to transform…

55%
of all ERP projects had

over-budget issues2)

60-70%
of all ERP projects

fail to meet their objectives2)

…but most transformation projects fail to recognize their full value.
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This…. Or That?
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This…. Or That?

OR
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The key Component of the Intelligent Enterprise

Intelligent, sustainable
enterprise

Transformation Platform

Mining

Automation

Governance

Analysis

Business

Process 

Management

Collaboration
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SAP Signavio Process Transformation Platform

Key Capabilities

A cloud-based process management 

platform that gives companies the ability 

to understand, improve, and 

transform all their business processes –

fast and at scale

Mining

Automation

Governance

Analysis

Business

Process 

Management

Collaboration
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Business Transformation 
Status
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Innovative solutions for everything that connects our world

We Are Qorvo
®

• We provide innovative RF and power 
solutions at the center of  connectivity

• 8,400 global employees

• Trailing 12-month revenue: $4.65 billion

• An S&P 500 company – Nasdaq: QRVO

Network

Infrastructure

Defense & 

Aerospace

Mobile

Devices
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Source: industry reports and management estimates

Optimizing product portfolio to leverage technology leadership

Multiple Long-Term Growth Drivers

Diversified and 
Above-Market 

Growth

Connectivity and Sensors

High Performance Analog

Advanced Cellular

SEGMENTS DRIVERS MARKETS

Content 
Expansion

Wi-Fi

Double digit 

market growth

GaN

5G

IoT

SiC
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Our Global Footprint
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Business Transformation Readiness
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Fundamentally changing the processes, architecture and technology

Business Transformation Readiness

• Business Process Framework

• Business Process Modeling
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Business Process Framework
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Move from home grown framework to APQC

Business Processes Framework & Taxonomy
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Value of  American Productivity & Quality Center (APQC)
• APQC is a recognized authority on benchmarking, best practices, process and 

performance improvement, and knowledge management (KM).

• PCF is the framework developed by APQC  in 1992 . The PCF is the most widely 
used business process model. It has since been adopted by hundreds of  
successful organizations worldwide (including some of  our Peer Hi-tech 
companies).

• High-level Categories break down into increasingly granular units 

• Process Group

• Process

• Activity

• Task

• APQC – A non-profit organization include

• Over 1800 defined processes

• Over 2600 associated metrics

• Membership includes

– Third-Party Research and data

– Benchmarks of  member companies

– Professional Services
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Business Process Modeling
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Signavio Business Process Modeling & Mining
Guidelines and Process Elements

Activities 

Gateways  

Events   

Data Objects  

Artifacts

Roles   

Connectors 
Best Practices

AP Example

Organization  
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Governance and Workflow

• Automated review of  processes

• Email as a notice

• Simple Review and Approve

• Automated publishing once approved

• Graphical Flow of  governance

• Enables multiple reviewers

• Quality Review

• Process Owner Review

• Select Stakeholder Review
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Process Modeling Status
Building a Foundation of  To-Be Processes

8 - IT

3 - Sell

4 - Deliver
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Thank you


