IBM CONSULTING

IBM Rapid Discovery



Table of Contents...

Rapid Discovery Overview
Setting the Foundation for Transformation

Rapid Discovery Workstream Deep-Dive
Activities, Outcomes, and Expectations

Example Outcomes
What You Can Come to Expect



Setting the Foundation for
Transformation with IBM
Rapid Discovery

< er—

i B GD IBM CONFIDENTIAL



Setting the Foundation for Transformation

Successful transformation programs begin with a solid foundation, built on an accepted and aligned understanding of the ‘why’, ‘what’, and ‘how’

WHY... WHAT... HOW...

Technology-enabled transformation Transformational opportunities and We can unlock the value of

should be a strategic priority for my considerations are available for my transformation through technology
organization organization enablement
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Executive Business Enterprise Enterprise Organizational Implementation Governance
Alignment Value Capability Model Architecture Change Mgmt. Roadmap Foundation
@ A\ L
Opportunity Data and Security and
Horizon Analytics Controls

| MISSION | VISION | PLAN |
for transformation
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Rapid Discovery Execution Plan

How we will logically execute a Rapid Discovery program and help build transformation momentum

INSIGHT

SN

Smart
Scans

Mobilization and
Insights

2

Insights from legacy systems as
well as data and insight gathering
to kickstart the Rapid Discovery
program
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ANALYSIS

A A @ =

Executive Enterprise Opportunity
Alignment Capability Model Horizon

@)

Organizational
Change Mgmt.

Enterprise
Architecture

&

Governance Data and Security and
Foundation Analytics Controls

<

X/

Lay the foundation for the SAP enabled Business
Transformation program by navigating the many
guestions and decisions that currently impede your
ability to launch the program
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VALUE & ROADMAP

1]

Strategic
Roadmap

Business
Value

X/

Refine the roadmap and business
case needed to launch the SAP
enabled Business Transformation
program

KEEP MOMENTUM

=|0

Next Steps
Planning

X/

Drive alignment around
foundational decisions and prepare
for next steps to maintain program

momentum



Rapid Discovery Schedule
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INSIGHT

0

Mobilization & Insights
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Smart Scans (IBM HIA & SNP Crystal Bridge) ‘—H

ANALYSIS

Executive Alighment
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Enterprise Capability Model

e e e e e

Opportunity Horizon

S ———

Enterprise Architecture
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Organizational Change Management

Governance Foundation

Data & Analytics
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Security & Controls
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Business Value
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Strategic Roadmap
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Next Steps Planning
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Rapid Discovery Outcomes

INSIGHT ANALYSIS
0 | Mobilization & |+« Completed Data Gathering Templates to inform Rapid Discovery execution 5 | Organizational Summary of transformation change & readiness assessment
Insights » Confirmed scope and workshop schedule, aligned to client participants Change Summary of SAP enabled Business Transformation change impacts to end-users
e Communicated & aligned IBM and client team Management Recommended change management strategy & readiness roadmap based on
* Completion of formal kick-off for Rapid Discovery launch capability & readiness vs. anticipated impacts
0 | Smart Scans *  Summary outcome of the IBM HANA Impact Assessment (HIA) 6 | Governance Education on best-practice roles, responsibilities, and governance models to
e Summary outcome of the SNP Crystal Bridge Assessment Foundation support governing an SAP S/4HANA program
Target-state Program Governance model recommendation
Roadmap and actions to mobilize for future-state Program Governance
ANALYSIS 7a | Data Summary of data readiness assessment results for key domains / objects, inclusive
of data relevancy, data standardization, data de-duplication insights, etc.
1 | Executive *Summary of executive alignment assessment illustrating commonality & divergence Summary of current-state of data findings and future-state data strategy / roadmap,
Alignment on key topics such as V|5|on,.strategy, pain points, moments that matter, etc. inclusive of data migration & legacy data archival approach
*  Summary of next steps / actions for further development of alignment Strategic initiative roadmap for data migration and data governance
2 | Enterprise « Definition of to-be business capabilities and enablers (people, process, technology, Data Governance tool selection scorecard (optional)
Capability data) . ‘ . , . 7b | Analytics Future-State Analytics and Reporting strategy / roadmap
Model « Confirmed Business Process Hierarchy (BPH) illustrating the functional scope of the Interim-State Analytics and Reporting strategy / roadmap
future-state program Underpinning Analytics and Reporting architecture
« IBM Quad-A preliminary classification (based on Implementation Strategy)
« Co-defined Key Design Decision (KDD) outcomes 8 | Security & Summary of the current-state of security
e Summary scope diagrams and heat maps for high-level understanding Controls Summary of vulnerability & access risk findings
Recommendation for future-state security improvements
3 Opportunity . Summgry pf current-state maturity assessment at sub-process level, with clear gap Security transformation strategy & roadmap
Horizon identification end-to-end; people, process, data, and technology
* Prioritized Opportunity Horizon to enhance and / or accelerate the SAP enabled
Business Transformation, categorized based on complexity, potential ROI, and VALUE & ROADMAP
time-to value 9 | Business Value Business case supporting the SAP S/4HANA Strategy & Roadmap
4 | Enterprise * Enabling enterprise application inventory based on Enterprise Capability Model Financial model of benefits versus costs (ROI)
Architecture outcomes Benefit description and sizing by value pool
» Technical design for future-state Enterprise Architecture, including future-state Capability to value pool mapping
architecture diagrams KPI benchmark comparisons
« Preliminary recommendations for Application Rationalization ] ] ] ] ] ]
«  Future-state instance strategy 10 | Strategic Summgry of SAE enabled Buglness Transformation Stratgglc Roadmap, including
«  Future-state infrastructure sizing and strategy Roadmap co-defined SAP implementation and deployment strategies
Strategic Roadmap timeline
Strategic Roadmap resourcing
Strategic Roadmap cost
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IBM Rapid Discovery
Workstream Overview

Insight Phase
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Executive Alignment

Workstream Deep-Dive

APPROACH

INPUT

Executive Interview
Template

[ S

INPUT

Rapid Discovery
Qutput

X

NEXT STEPS
/ 4

1 > 2 > 3
Identify Executive Conduct Executive Summarize Interview
Audience Interviews and Key Themes
OUTCOMES

«  Summary of executive alignment assessment illustrating commonality &
divergence on key topics such as vision, strategy, pain points, moments that
matter, etc.

*  Summary of next steps / actions for further development of alignment
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> 4 ) > 5

Develop Action Plan for Execute Executive
Further Alignment Alignment Workshops

CLIENT EXPECTATIONS

Suggested Participants:
e 5—-10 Senior Executives

Ways of Working:
*  One 45-minute Executive Interview / executive
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Enterprise Capability Model

Workstream Deep-Dive

TOOL / INPUT

IBM Key Design
Decision Library

o £33 3

INPUT TOOL / INPUT
Client Business Process IBM Component Business
Hierarchy Model
(o3 <5
1 > 2 > 3

Dimension Enablers to
Business Capabilities,
Map to Value Pools

Execute Business
Capability Workshops

Execute Business
Process Hierarchy (BPH)
Confirmation Workshops

OUTCOMES

«  Definition of to-be business capabilities and enablers (people, process,
technology, data)

«  Confirmed Business Process Hierarchy (BPH) illustrating the functional
scope of the future-state program

«  IBM Quad-A preliminary classification (based on Implementation Strategy)
«  Co-defined Key Design Decision (KDD) outcomes
*  Summary scope diagrams and heat maps for high-level understanding
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> 4 > 5 > 6
Perform IBM Quad-A Execute Key Design

Classification for Process Decision (KDD)
Enablers Navigation Workshops

Create Summary Scope
Diagrams & Heat Maps

CLIENT EXPECTATIONS

Suggested Participants:
*  Working group of key business and IT stakeholders / Level 2 process area

Ways of Working:

*  One 90-minute BPH Confirmation Workshop / Level 2 process area

*  Multiple 90-minute Business Capabilities Workshops / Level 2 process area
* Asneeded, 60-minute KDD Navigation Workshops
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Enterprise Architecture

Workstream Deep-Dive

APPROACH

INPUT

Enterprise Capability
Model Output

%3

%3 w3

1 > 2 > 3
Document Current-State Execute Future-State Finalize Future-State
Enterprise Architecture Architecture Workshops Enterprise Architecture
OUTCOMES

*  Enabling enterprise application inventory based on Enterprise Capability
Model outcomes

»  Technical design for future-state Enterprise Architecture, including future-
state architecture diagrams

*  Preliminary recommendations for Application Rationalization
«  Future-state instance strategy
»  Future-state infrastructure sizing and strategy
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> 4 > b5
Instance and Infrastructure Strategy
Environment Strategy Alignment Workshop

Alignment Workshop

CLIENT EXPECTATIONS

Suggested Participants:
+  Working group of key IT stakeholders / architects

Ways of Working:

*  Multiple 90-minute Future-State Architecture Workshops

*  One 60/90-Minute Instance & Environment Strategy Alignment Workshop
*  0One 60/90-Minute Infrastructure Strategy Alignment Workshop

ee PROTECTED BH{% & 4} # PROTEGE



Future-State Enterprise Architecture

Determine the enterprise architecture to form the foundation for future-state operations, aligned with your organization's architectural

guidelines and priorities
PURPOSE

The purpose of the Enterprise Architecture workstream is to provide the high-level enterprise architecture roadmap for the S/4 implementation in a
hybrid cloud model + R(BE. Additionally, deployment and total cost of ownership options are provided in support of customer requirements.

WORKSTREAM APPROACH:

(BM Build & Manage Reference
Architecture, Guidelines,
Standards, Patterns

Existing Cloud Strategy /

[hterview Questionnaire
Preferences (if available)

Application Retirement Plan
INPUT
1

[hterview Questionnaire ~ Process Workshop Outputs
INPUT INPUT INPUT INPUT
Understand Current State Assess Appligatign Define C|O>l;ld Define Target State
Rationalization Strategy Enterprise Architecture

Enterprise Architecture

.....................

..........................................

Allocate personnel to
assist with sizing
requirements

Allocate 1+ resource to

enterprise architecture  attend workshops for future
questionnaire state enterprise architecture

.........................................................................................................................................................................................................................................
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Complete the

»
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thcorporate App

Rationalization Plan into
Value Case & Roadmap

Develop Enterprise
Architecture Report

..........................................

Clear understanding of High-level enterprise
current state and target state  architecture roadmap for
of enterprise architecture the S/4 implementation

* for defined ERP+ Scope Boundaries



Enterprise Architecture — Pillars

Enterprise Architecture has many components that need to be tailored to the needs of the program.

Future State Enterprise Cloud Strategy Application Clean Core / Development

Architecture

SAP Landscape, including
connected systems
(modern integration
approach)

Clean Core architecture,
BTP

Intelligent Workflow
Modern Architecture

Instance Strategy (Global,
Regional, etc)

TCO estimations

Future State Resource
Model (optional)

License Summary

Hybrid Cloud Strategy

Cloud Service Provider
Selection

Location of Data
Centers, HA, DR
Architecture.

TCO Estimates

RISE Breakthrough
with IBM

Others SaaS product
selection

Rationalization

Identification of
Applications to be
retired/replaced by
transformation program
(input from direct
technical discussions and
process workshops)

Rationalization Roadmap
(incorporated into overall
Implementation Plan)

TCO Estimates (inputs to
Value Case)

Strategy

Future Development
Strategy, BTP.

Clean Core
considerations, SAP BTP

Legacy remediation
recommendations and
approach (dependent on
migration approach)

SNP Rapid Move+, Syniti
for data migration, Ehub
etc.

Future / Advanced
Discussion Topics

Watsonx and SAP

IBM Technology
Alighment - e.g., Cloud
Paks, IBM Managed
services, API connect
etc.
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IBM RAPID DISCOVERY SALES DECK

Enterprise Architecture

Workstream Sample Outcomes

Enterprise Architecture

SAP S/4HANA

=} |t={=
I
QD 18MconFIDENTIAL
Enterprise Architecture IBM
RECORD TO REPORT ORDER TO CASH PLAN TO MANUFACTURE PROCURE TO PAY OTHER*
© SlAHANA-F  SiaHANA-S s - s AP GAC - AC
») * S/AHANA - Advanced Variant . SMAHANA * o SMMANA SAP Chadm SedMan
* SIMMANA - Firancial Accounting F1- Configaration (aVC) .. - *  EnableNow
)y + SIAMANA - Customar Service Processing  Schecude (PPICS) to-Contract St SAP Sustasnabibty Contok Tower
S4NANA - Recoreatie Masagemert 50-515-0A) © SIAMANA- Ioverory Managermest (WS- + Aroa Product Sourc 549 Buninens Techaciogy Patform
Loand * S/MANA Advasced Asalablie-to- ™ *  Arba Sepply Chain Collaboration (S0C) m
T S/AHANA - Asset Managemest (AM) Promise (AAT) . s . . .
SAAHANA * SMAHANA - *  IBP - Demand * A Guided Buying
T S/HANA - Financial Accousting 1+ m + 18P - Supply
Confirmed AL T S/AMANA - Promations. + 18P - Resposse
ﬁ * S/AMANA - Tanes (F1-TAX) * EAM - SAP Asset Management (SAM)
SAMANA - Cash Masagement (3 © SUMANA- Embodded W
SAMANA - Ganers Ladger ey
Accourting 11-GL)
. SlanANA~
* S/AHANA - Project System (PS)
+ SAPMult-Bark G
Ogente
+ SAP Asalytics Cloud (SAC) for
Frarciai Reporting and Oassboards
. o
+ Geoup Reportieg (G + Globel Trade Services (G1%) * 18P « Coomel Tower * Arba Spend Analyuis Sgravo
ASBUONM . sdvarced Fwsc Closieg WS)  + CFQ © SUMANA- Service Pant Plareie (6599)  + feta AP Warkzene
o + SAP Asalytics Cloud (SAC) Marming.
review | - run
Nice to + External Tax Engne (Onescusce
Have e Avaiara v, Vare)
+ SAMANA Lass Acccusting . s « sapoge - 5P YardLogstes awanANA
. o) - AP SANA sapcac
+ SAP Decument and Reparting . SiarANA Sytem + . Master Oata Govermasce MOG)
Complance (0AC) s * SAP Enterprise Portfelio and Project
. s . Maragonent
Outof * Documest . + 18P ~ Invertory Optimization
o * Marketing Cloud + 18P - SMOP
SCOPE . S ark Fews Asp ¢ SANANA- a
Sciusce Order Managemart Inesigarce (ME/MS1)

SAP Deniness Iategrty Screening
SAP Tasta

Aauarced Paymest Managermest
 Advarced Cash Management

QD 18 CONFIDENTIAL

GD IBM CONFIDENTIAL

Enterprise Architecture

Future-State Instance & Resiliency Strategy

S50

CUIENT LEGACY DEALERS - AWS

——Jak —_— Pao.
D & #40 /4 APPS
HADR HADR
* *
AWS
jenae)
s
PRE-PRD/OR
) —— A —
PRE-PRD E PRE-PRD A APPS
N QA1/2
—— ———f
Qal/aaz § QAal/Qa2 /4 APPS
> oev
——l —_—
oy, E DSy 5/4 APPS

S/4HANA CLOUD - AWS
PRO

HANA

PRD
HANA STBY

PRE-PRD/OR
HANA
Qa1/2

HANA

DEV :
HANA H

IEM

SAP CLOUD

HADR
-

INTEGRATIONS

OTHER CLOUD
INTEGRATIONS

* -« DR shown is leveraging Pre-PRD but can also be dedicated DR on AWS
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Enterprise Architecture

SAP Extension Strategy Recommendation

There are four extension types available to extend standard SAP processes; In-App, Side-by-Side, Classic and “Other” extensions

TYPE

In-App Extensions.

— -\ L er—
i (w @) =
PRS-~ \ T W\ Coseane
——( gt~ \-
< o ol » \ () e
wmen(B) | 2 ko unete —of ¥

CHARACTERISTICS

Customization within SAP S/4HANA based on lifecycle
stable extension points

IEM

Yes

Introduction of Key user concept that customizes backend

nd frontend (Ficei a9ps)

Extension features are limited (e.g, field extensions, small
business logic extensions) but can be implemented with

fow effor

S
o bt Extensitily by
Extensions
* S T
A AT,
35 Secumty | 625 Livcyce Vanagemant
Classic Exensions

These extension types will be utilized in the governed through the following
RICEFW RICEFW customization approach se re are four extension types
available to extend standard SAP processes; In-App, Side-by-Side, Classic
and “Other” extensions

Other Extensions.

QD 18McoNFIOENTIAL
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N /G
S/AHANA and SAP BTP

s SAP Business Technology Yes
Platform leveraging latest cloud technologees and tools

Leverage wide range of BTP services to extend the core,

.8, SIAHANA Cloud SOK or SAP Business Application
Studio

Example: develop naw custom applications (0.8, Fior
apps) or interfaces using SAP Cloud Integration

Devoloper has full access to the SAP S/4HANA system >
“development as in past ECC projects”, not Becycle stable

If possible,
avoid

Required for use cases which cannot be served by key user

In-App Extensions

Example: Larger/complex custom applications, new
functionaity or complex enhancements

Other extensions like interfaces using PLPO of reports
BW)

L of SAP

1f possible,




IBM Rapid Discovery
Workstream Overview

Value & Roadmap Phase
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IBM RAPID DISCOVERY SALES DECK

Business Value

Workstream Deep-Dive

APPROACH

TOOL / INPUT

IBM Power
Of One

il

1 >
Perform Peer Group
Financial Comparison

OUTCOMES

Identify Preliminary
Benefit Areas by
Business Process

TOOL / INPUT

IBM IBV Benchmark
Database

S

2 > 3

TOOL / INPUT

Strategic Roadmap
Workstream Costs

AN N

Submit Data Request
and Engage Process
Owners

*  Business case supporting the SAP S/4HANA Strategy & Roadmap
«  Financial model of benefits versus costs (ROI)

»  Benefit description and sizing by value pool

»  Capability to value pool mapping

*  KPI benchmark comparisons
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> 4 > 5 > 6
Compile Industry Peer
Group Benchmarks

Build Business Case &
ROI with Costs

Quantify Benefit
Opportunities

CLIENT EXPECTATIONS

Suggested Participants:
*  Working group of key business & IT stakeholders

Ways of Working:
*  One, 90-minute Introduction & Value Pools Hypothesis Workshop
»  Self-paced data request completion

*  Multiple, 90-minute workshops to refine and iterate value pool assumptions,
sizing, and estimation
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IBM RAPID DISCOVERY SALES DECK

Strategic Roadmap

Workstream Deep-Dive

APPROACH

TOOL / INPUT

IBM Evaluation
Matrix

] X

1 > 2 > 3

TOOL / INPUT TOOL / INPUT
IBM Evaluation IBM PetNext
Matrix Estimator

A il @

Define Key Decisions &
Guiding Principles

Define Evaluation Drivers Define Options &
& Distill Program Execute Preliminary
Priorities Evaluation

OUTCOMES

*  Summary of SAP enabled Business Transformation Strategic Roadmap,
including co-defined SAP implementation and deployment strategies

«  Strategic Roadmap timeline

«  Strategic Roadmap resourcing

»  Strategic Roadmap cost
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> 4 > 5 > 6
Refine Options &

Execute Secondary
Evaluation

Select Leading Options,
Refine for Dependencies

Select Lead Option,
Resource & Cost

CLIENT EXPECTATIONS

Suggested Participants:
*  Working group of key business & IT stakeholders

Ways of Working:

. One, 90-minute Program Priorities workshop

*  Three/Four, 90-minute Implementation & Deployment Strategy Workshops
*  Multiple informal playback and refinement sessions
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