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Key Outcomes/Objectives

1. Continuous Standardization & Automation
2. Challenge the Status-quo
3. Change Management is important
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Agenda

* Finance Transformation @ SAP
* Process changes & Self Service
* Demo

e Pillars of Success
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FINANCE TRANSFORMATION @ SAP
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SAP’s Global Finance Evolution
System, Organization and People transformation synchronized

Change Triggers
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Innovative Hybrid Architecture with Cloud Extensions @ SAP
Enjoy the Benefits of the Cloud while keeping your core stable

SAP Analytics Cloud —
Digital Boardroom

SAP Cash

I f
Sloudion Application

SAP credit integration
Fieldglass

SAP Concur

SAP RealSpend

SAP Financial Statement Insights

SAP HANA CLOUD PLATFORM

SAP Ariba

SAP
TAX Compliance

—o
SAP S/4HANA Finance (*)

SAP S/4HANA with Central Finance Osm

Upgrade to 809 planned for July 2019




DEMO: CENTRAL FINANCE
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Demo: Central Finance
Drilldown to Original Document
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PROCESS CHANGES
EXAMPLE: PREDICTIVE FORECAST
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Shortcomings of a company-wide forecast process

i =

Inaccuracy % Unsuitable for group steering

Resource intensity

X
Lack of flexibility Lack of transparency
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Evolving group forecast process

Decentral forecast

Central group forecast

| ek |

L P
t t

i

1

o def =

CoE Central Predictive

Region / business unit Forecast Analytics
controlling
From a decentral approach with ...to a central group prediction

leveraging predictive analytics with
increased accuracy and reliability...

naccuracies at group level leading to
wrong steering measures...
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Parallel forecast process for differing steering needs

Decentral forecast: delivers current quarter forecast
029

Q.gﬁ QL ) Q ) 03 ) Q4

Market Units,
Regional, Board
Area Controlling

Combined FC report for the exec. board

@ M Current Total Year
~ Quarter P&L P&L
Central forecast: delivers total year group forecast '} '3
0R2 Decentral Central
et TY
CoE Central
Forecast
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Central Forecast Methodology — Leveraging Tools & Automation

Central Forecas
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Satellites and calculation engines

Satellites
Q Q Q
B —
Contractual data “II
@ ; Satellite Revenue Forecast
Predictive Components Maintained by Cloud/
Maintenance CoE
Personnel Expense Engine (PEX)
{\i.
HC Assumptions > - m
@3@ PEX Personnel Expense FC
Predictive Components Maintained by People &
Workforce CoE
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Tools & models used for financial forecast

D

Revenues

Expenses

Recurring %

Services %

Personnel

3rd Party

Travel &
{7 Entertainment

@ Marketing

Infrastructure %

Cloud Satellite
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Personnel Expense Engine

@? Predictive Analytics models
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% Satellites & calculation engines
Depreciation Satellite
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Regional Benchmark 2019 Q1 | R
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36% % YoY Growth @cc 35% % YoY Growth @cc

55 59

% Estin % Estin

SAP”
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DEMO: SAP REALSPEND
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Demo: SAP RealSpend

Business Benefits
- Simple to use overview app for managers
- Track your expenses and plan ahead

- Re-arrange budgets flexibly ———— S —

Qo Qz @

- Always stay ahead of the cost situation

Technical Benefits
- Deployment on the SAP Cloud Platform

Requester

- No version dependencies between source system
and cloud solution _—

- No finance data stored in cloud (not persisted)
- Secure communication via SAP Cloud Connector
- No upgrade effort through continuous cloud delivery




Demo: SAP RealSpend

() SAP Realspend

2018 ~  Full Year v EUR

v Al - See at one glance

BUDGET BALANCE SPENT <t ommitted Approved Requested

765.13K 72.65K 9% 692.48K 37 3K 4.50K 9.50K 298K W h at yo u r eX p e n Se
i et R situation looks like

1Jan 2018 - 31 Dec 2018 ) Fiscal Year Budget i3 Fiscal Period Budget
) - h - Drill down to the line item
,, level to investigate your
— T expenses in detail
£ - Browse through your
Requester 400K :kr{l . Costs Within mUItipIe
e Chves e EERSST dimensions
_— - Differentiate between

four expense types to
better plan for the future
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DEMO: CO-PILOT
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Demo: Co-Pilot / Chatbot

CoPilot = CoPilot

joachim mette

Q Joachim Mette
=

| View Pmﬁle] { Find activities ‘ | Find accounts e

Hello Joachim,
What can | help you with today?

CoPilot

joachim mette

Joachim Mette

| View Pmﬁle] { Find activities ‘ | Find accounts e

Find accounts

&— SAP SE
3094
Walldorf, Germany

| View Account | | Find deals | ‘ Find contacts | ..

CoPilot

SAP SE
30947
Walldorf, Germany

| View Account ‘ ‘ Find deals | ‘ Find contacts | ...

Find deals

Here is the list of deals for which the
account is maintained

Deals

Test Deal Harmony Assist... In Pr...

Create Activ

Talk to customer 88 View Deal
303124007
SAP SE (30947)

Visit after Event

303122438
SAP SE (3094

) Ask CoFilot.




PILLARS OF SUCCESS
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Finance Transformation at SAP
Learnings

Make transformation part of the strategic vision
* Think from the needs of the business and the group
* Create simple messages of strategic intent

Ensure leadership support

* Ensure that leaders are ALL behind and part
of the solution

¢ Constantly refresh the top management’s buy-in

Take care of stringent process management
* Standardization & automation
* Continuous improvement and adoption

Aim at the ideal process
* Go for 100% ... and find compromise if necessary

Establish change management communication

* Do not underestimate people’s resistance
towards change

Speed is essential
* Be pragmatic, especially at the beginning

Invest in people

* Amazing people are essential to successful transformation

Revisit the delivery model frequently
* Business is changing quickly
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Our belief: all has to work together - and needs constant transformation
Pillars of Success

Processes Information technology

Global Process Managers m S/AHANA Programs . A _
ONE Global Process Map m Co Innovations

Continuous Standardization & Automation Business Networks Applications

Organization People

Service Delivery Model incl. Quality Mgmt

) Change Management
Location Strategy

Focus on people development m

Job Rotation / Exchange Programs
Next Gen Finance

Governance model
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Take the Session Survey.

We want to hear from
you! Be sure to complete
the session evaluation on
the SAPPHIRE NOW and
ASUG Annual Conference
mobile app.




Presentation Materials

Access the slides from 2019 ASUG Annual Conference here:
http://info.asug.com/2019-ac-slides
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Q&A

For questions after this session, contact us at [email] and [email].
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Let’s Be Social.

Stay connected. Share your SAP experiences anytime, anywhere.
Join the ASUG conversation on social media: @ASUG365 #ASUG

You
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