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Dominique TESSARO Florian CAZERES

e CIO  SAP Technology Manager

e Started as an “ABAPER”  Led the S/4AHANA Migration and

e Black Belt in Kendo other Digital Transformation projects

* Avid Salsa Dancer
* Fascinated about the History of the

US presidency
ASUG




Key Outcomes/Objectives

1. Explain our S/4HANA Journey
2. Share our Digital Transformation insights

3. Anwser question from our peers




Agenda

* Overview of our S/4HANA Project
* |ntelligent Enterprise : Road ahead
* Benefits for our users

e Questions & Answers




Industry ICT

VINCI ENERGIES KEY FIGURES
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1,800

Business units

77,500

employees in 2018

STRONG EXTERNAL GROWTH
: 34 acquisitions, 1.6 B€ in 2017

REVENUE DISTRIBUTION

P L vinEI ]
46% rest of 7\,
France Europe
€12.6 bn 53
12% rest of the world Revenue in 2018 countries

ACCELERATOR OF ENERGY TRANSITION AND DIGITAL TRANSFORMATION


https://www.youtube.com/watch?v=lLIZnK01BI4

OUR CORE MODEL IN AUGUST RIGHT AFTER S/4 MIGRATION
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11 Countries ?
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OUR CURRENT CORE MODEL - MAY 2019

14 Countries ?

> 1.5 M Vend. Invoices / Year
Invoices / Year

X ¥
1'Single SAP Client Core Model
FI / CO/PS/ HRtime & payroll / SD / MM

«] Al
[ CS /PP /PM ’

0
20 FIORI Apps / Enterprise Portal | 4,500,000

’ T - \"' Ilnes of code

32, 000 Users 700 Com hanies

€ 10 bn revenue
Managed on SAP




SAP « Project of the year » in Europe

VINCI Energies renforce sa

migr:

capacité dlnnovatlonen Eu ro pe

ERP : mission accomplie pour la

"~ migration de VINCI Energies sur

o ©58 s/aHANA SAP

VINCI ENERGIES HAS BECOME MORE AGILE BY ADOPTING
S / 4HANA (SAP)

PUBLIC
VINCI f{ I

How Is an Infrastructure Innovator
Using Intelligent Technology to h j

BDDFD A —

FEATURES FROM THE WEB

SAP
Innovation
Awards 2019

We’'’re an SAP Innovation Awards 2019
Honorable Mention!

VINCI Energies Becomes “Future Ready” with 10-Month Program to
Innovate with SAP S/4HANA

by Lauren Bonneau, Senior Editor, SAPinsider

February 26, 2019

°
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CODEX APPLICATION LANDSCAPE - AS OF MAY 2019

SOA
MIDDLEWARE

(300 + Interfaces)

E-Invoicing
Platform
(Basware)

FrontPage
SAP Enterprise Portal
SAP NetWeaver 7.5

SAP Fiori 2.0
NW 7.52 Custom Java portal
(20 Apps)

ERP
SAP S/4HANA 1709
HANA 2.0
FI / CO/ PS/HR time & payroll / SD/ MM/ CS /PP /PM
Embedded Analytics

Business Intelligence
SAP ANALYTICS CLOUD

SAP CLOUD
PLATFORM

SAP C/4AHANA

SAP Service
Cloud

ON PREMISE CLOUD




WHY MIGRATING ON S/4HANA

= WHY?
o S/4HANAIs a must have, as part of the SAP product strategy
o All latest SAP enhancements are done on S/4AHANA

o We want to enable new technology to run business without limits and
to be “future ready”

« WHENAND HOW ?
o Let'sdoitin 2018, as S/IAHANA 1709 is more mature...
o ... but secure other business priorities and projects
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OUR JOURNEY TO INTELLIGENT ENTERPRISE, INTRODUCE
INNOVATION TO ANSWER BUSINESS REQUIREMENTS

Data

Cleansing
/
Pre -

Intelligent

Enterprise

FrontPage
&
Fiori

>X

ERP

Unicode
i 2013-15

2018 || 2020 |
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S/AHANA AND INNOVATION - INCREMENTAL APPROACH

ERP on SAP HANA Innovate SAP S/4AHANA

—
h = —— ———
User LOW MEDIUM TO HIGH

Change - Code adjustment - “One-to-one functionalities” upgrade - Introduce new innovative
. Adapt when changes have to be solutions in an incremental way
managed (simplified data model )

Benefits - Better performance (30% - Performance

faster) - New “User Experience”

- Reduction of DB size (from . Real-time reportin
3.4t0 1.7 TB) e /
- Full mobile
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KEY CONTRIBUTORS & IT WORKFORCE

Management: 1

Around 4,000 Man / Days :

VIN %G',Es{f Functional team: up to 25
Developers: 6

Tech & Basis: 4
Business: 30 Key users for UATs

DATA MIGRATION
&
TEST VALIDATION

SAPd

Man ag ement: 1 FUNCTIONAL
Functional team: 6 &

TECHNICAL ¢F TECHNICAL .I‘ DXC.technology

Tech & Basis: 2
EXPERTISE CONVERSION

Custom Care Program: 3
Management: 1

Tech & Basis: 6
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PLANNING — 10 MONTH PROJECT

2018

e

i

1

DRY

X
|

Sept Feb March April May June July August
Unit Tests i
L] nhancement| freeze
Cust. Code Check Build Rework /
1709 Version | Double Maintenance
Availability 7/ AA Activation in PRD 8/1
Cycle 2 — Dry Run Dev system m BP activation 22/7
Custom Code Changes & Builld
Integrated Tests m
N A A
Cycle 4 - Dev
Rebuild of Dev i
'system using : Cycl L
Attunity Solution ; GO Live sl

Prerequisites in Production
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MAIN INFRASTRUCTURE STEPS

Project Start - Oct 2017 Go Live — 31th July 2018
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, A
Networks o N
[

Applications J

Fiori Upgrade

3/4AHANA Conversior
including VIM
Upgrade

SAP S/4AHANA 1709 FPS01

Appliance

Re-platforming

555 SAP HANA 1 . SAP HANA 2
Infrastructure |= HANA
Platform SLES 11 . Upgrade
Linux OS

SLES 12




PERFORMANCES & RE-WORK ON SPECIFIC REPORTS

: ; ERP in S/4AHANA . ERPIn S/AHANA
ERP in Production ERP in S/AHANA . Objective at GO Live | 9months after GO Live
In ECC Test Cycle 1 31/7 ’

68% Slower Obtain at leastsame Reworkand
| | | performanceastoday optimizationson
Focus on 165 key reports & transactions going

Create & Apply « Patterns »: Custom CDS Views
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CUTOVER OPERATONS - FOCUS GO LIVE

Production Close G

Go-live
A Load IZ'UU
Bal.

switch

A Fiori Upgrade

Preparation

(SHEERL) FIN Technical &

Logistic TO
Conversion AA

VESI
Financial Data Migration TO Manual Tasks / Tests /

Pilot Support

Reinforced
Support

Pilot BR/ GU

Pilot FR/
BE/DE/
MA

viNCI {f 19
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USER EXPERIENCE AT GO LIVE

Before - User Frontpage User Frontpage at Go Live

PROJECTFOLLOWUP  BUFOLLOW-UP  FINANCE &CLOSING  PURCHASING  SALES  ACCOUNTING

Human Resources  Purchasing

ACCUBIL  SUIVI

Safety Wee

Human Resources  Purchasing

3 the Codex enhaneements Human R Human Resources
 Previous eabanceme

My Leave Requests | QuickTime Approve Leave
My Leave Requests | My Travel & QuickTime
ISE5

Approve Travel Approve My Timesheet My Travel
Requests Expenses Timesheets

Expenses

iﬁ-

Mssing Days Pending Enties:

Approve Travel
Expenses

Approve Purchase Approve Supplier Approve Purchase
Requisitions involces Orders

Pending Entres

0

Purchasing

ﬁ Chrome compliant @

Quarterly reporting 60x faster b




Anticipate and test all
technical prerequisites
(OS Upgrade, DB HANA
Upgrade...) to avoid bad
surprises

Archiving & partitioning to
anticipate before the
Project

Review Infrastructure
sizing (4 AS added after go-
live)

Reinforce post go live
support plan (including SAP
Experts)

MAIN LESSONS LEARNED: BE READY FOR UNEXPECTED

Don’t underestimate New
Data Model understanding
(CDS technology)

Implement Custom Code
Best Practices

Take more time for Code
cleansing (old Z programs)

Functional

Check integration between HR
/FI/MM regarding Business
Partner and Vendor Employee

Ensure state of the art
problem solving processes
regarding SAP OSS Tickets
management & escalation

Testing phase : check
business process continuity
before/after SIAHANA migration
(start a process in ECC and
finalize in S/4) & country
specificities.

Train internal staff as soon as
possible

23



WHAT'SNEXT ....

OUR MOTTO Continue our journey to Intelligent Enterprise transformation
Accelerate Innovation gj Successful migration of Codex & its 31,000 users on the latest SAP
version

@ Leverage S/4AHANA opportunities for the Business and bring in more
efficient ways of work with new technologies experiences (IA, Machine
@ Learning, best in class UX...)

| " | Launch of PoCs & transform these opportunities into productive projects
@ @ Involve & Team Working with strong communities of experts & key
@ actors throughout our Business, VESI Domains, Hubs & other partners

“Innovation starts by intimately observing i aaal:

your customer.” Jeremy Gutsche Empower VE Business users on their daily work on Codex

viNCI {f 24
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Drive Business transformation thanks to S/4 HANA

Embedded
Analytics
Digital
O\O& Assistant
Qo
[3)
QO
F  SAP Leonardo
Cash App.
SAP
Analytics
Cloud

(i

Field Technician §

]

Core
systems

Facility Manager Smart
AR Building

’ 1 )

4 /
/ Py ’



Automatic clearing between Customer payments & bank statements

§ SAP
Accountant @‘ Consulting

e Technology

SAP Leonardo
( -J. - ) SAP Leonardo Machine
Lr Y Leaming Foundation

SAP Cash Application
Automate payment and invoice matching

4
II
/4
[
Matches autocleared or proposals |
\
> > 3
¢ <

Open BS & Open items receivable

\

1
Custqmer i 3 months
Open items !

I

/

e VINCI Energies’ vision

;;:_*' ’Cloud Platform
CLOUDFQUNDRY

Enhance Accounting teams
daily work

Up to 80% of
automation

® Benefits

Reduce manual tasks counvy Y N N D

Save time & money

Automation

Live mid
June 2018

Focus on strategic tasks




Drive Business transformation thanks to S/4 HANA

Embedded
Analytics
Digital
O\O& Assistant
Qo
[3)
QO
F  SAP Leonardo
Cash App.
SAP
Analytics
Cloud

(i

Field Technician §

]

Core
systems

Facility Manager Smart
AR Building
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Project Manager

e Technology

S/4 HANA embedded analytics

e VINCI Energies’ vision

& SAP

My Home

No articles to display

BU Management

TBM par RA

Enpower Operational line with

BU Management

Key indicators dashboards to drive Operational activity

Invocing Evolution

process in

Human Resources

Cash-Flow
Cash-Flow Indicators

Report Design

EVTO DO
SPARK IBERICA

Actemium pro

Bank Balance

Home v

Analysis Path Framework Modeling

cess in

KPI Design

BU Turnover

Actemium process in

Query Design

Invoicing Lag

Invoicing Lag Evoluti

® Benefits

Just Simple
From insights to action
Synthetic view

Available on tablet or mobile
bhone

3258903862.02

Human

My Travel &
Expenses

C10min.ago EUR

736,0 v

C10min.ago  EUR

QuickTime

In

(None)

C 5 min. ago

i i
6589202523.37

C 5 min. ago EUR

Py

C 5 min. ago

2,9 «

C 10 min. ago

Real tl me Free Cashflowd,52M EUR 200KEUR  122MEUR
: S | 29| -820«| 1,54
Easy to use & Customizable , , ; )
Das h b 0 ard S C 15 min. ago C 15 min. ago C 15 min. ago Z now EUR C,5 min. ago
Invoicing Cumul Full cost analysis Billing Progress invoice Inv. To Issue VS EV Todo ‘I‘ Invoicing
Invoicing over PVF Full cost Cashflow Progress invoicing Def. Income EV Todo D023 § Invoicing analysis
Difference
2478 Deferred .. 176,05M EUR 674MEUR 291MEUR

449.4

C 10 min. ago

Predictive Models

Business cash

C 10 min. ago

Top Customers

Top 3 customers

COSIMCO ... 2,11M EUR
VIVO EN... 106,72K EUR
TARFAYA ... 9968K EUR

C now

Purchase order #1051 for $0,000
by Gavin Gradel requires your...

Over the last 12 months Gavin Gradel
ordered goods $0,000.Currently 10.000 ar..

Just now

Purchase order #4299 for $0,000
by Gavin Gradel requires your...

Over the last 12 months Gavin Gradel
ordered goods $0,000.Currently 10.000 ar...

Just now

Leave request #4016 by Gavin
Gradel requires your attention

Just now

Purchase order #3334 for $8,000
by Gavin Gradel requires your...

Over the last 12 months Gavin Gradel
ordered goods $8,000.Currently 10.000 ar...

16 days ago

Leave request #1591 by Gavin
Gradel requires your attention

16 days ago

SAP
Consulting

2 months

Countless
hours of
extraction




Punchline

Consulting

months

e VINCI Energies’ vision

Enpower Operational line &
Blue collars with
an Digital Assistant

® Benefits




Drive Business transformation thanks to S/4 HANA

Embedded
Analytics
Digital
O\O& Assistant
Qo
[3)
QO
F  SAP Leonardo
Cash App.
SAP
Analytics
Cloud

(i

Field Technician §

]

Core
systems

Facility Manager Smart
AR Building

’ 1 )
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e Technology

Analytics Cloud

e VINCI Energies’ vision

Experience the future of the
decision making

® Benefits

User friendly
Enhanced graphical features

Centralize Intelligence

Countless Business Intelligence possibilities

Annee (1) Pole (1) Direction Entreprise
017 VEF INFRAS OUEST REUNION

Avance de Facturaton ~m

M 3M &M Tout ®) Avance de Facturation
Prise de Commande
.300 868 202 Montant des Impayés
.
Découvert sur Affaires
.-429 982 028 Chiffre d'Affaires
Heures Productives
Devis sans suite
Résultat sur Affaires
.'753 045-762 '593:98 108 Commandes clients

Encaissements

I |

Affaires dont le Découvert Final Affaires dont l'Avance de Affaires dont les

augmente de plus de 10% sur le Facturation de plus de 10% sur le Impayés augmentent de plus de
mois en cours mois en cours 10% sur le mois en cours

0

4

SAP
Consulting

Top 10 Clients
PRIV - Prive PUBL - Public &
*) Client g

Segmentation
Client N2

months

Voir le tableau de
bord détaillé
Clients

Top 10 Fournisseurs Répartition des Achats

M vinci ENERGIES Ml Hors Contrat VINCI es MM Intérim
nt Matériel

pemer
Externe
s-traitance Intermne

&
+
o

Increase
usage and
strategic

decision

RO/ /

64%

Voir le tableau de bord détaillé
Eactures et Commandes fournisseurs




Drive Business transformation thanks to S/4 HANA

Embedded
Analytics
Digital
O\O& Assistant
Qo
[3)
QO
F  SAP Leonardo
Cash App.
SAP
Analytics
Cloud

(i

Field Technician §

]

Core
systems

Facility Manager Smart
AR Building
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Facility Manager

e Technology

=.7Cloud Platform
& 10T

e VINCI Energies’ vision

Build the future of Facility
Management

® Benefits

Real time
Treager Alert

Increase remediation

ARTES DE CONTROLES

PROFIL LOREM IPSUM
= Qualité de lair

Du LUN. au VEN. 8h30 & 18h30

o Danger
Alerte

Du LUN. au VEN. 8h30 & 18h30

New capabilities for Smart Building

Innovation
with SAP

2 months

n. 08 oct, | 09h44 achercher e i, by SOV ﬂ
Du SAM. au DIM. 20100 4 23h30 -
—_—— e 0

o Danger
Alerte

VOIR HISTORIQUE

Optimized
facility
management

XD26547JU8MO

Prototype




Drive Business transformation thanks to S/4 HANA

Embedded
Analytics
Digital
O\O& Assistant
Qo
[3)
QO
F  SAP Leonardo
Cash App.
SAP
Analytics
Cloud

(i

Field Technician §

]

Core
systems

Facility Manager Smart
AR Building
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Tailored solution for Field workers

Innovation
with SAP

Field technician

e Technology

SAP  Planning and Dispatching POC
= Select view ¥ More ¥ H 4 Best matching technicians
FI el d Serv ice M an ag em ent = Today E 13.04.2019 @ 2days Include booked technicians
= Technicians Mo = 0ez Jrpneame
) s 10 2 1 1 s 2 2 0 2 . s s 10 1 " 1 1 20 2 :
core & e LUC ALEXANDRE SIMON 2 months
cvstoms DELADRIERE eso0s -
CHRISTIAN
VERHERTER...
- CHARLES DELADRIERE
GAUTHIER v
JONCKHEERE
. y_ o == )
VINCI Energies’ vision 1 coumor
e DE BEECK ~
. a ALPXANDRE i @
Provide an end-to-end service : ~ G GAUTHIER JONCKHEERE
management solution — 17:30 - 19:45 X i
e M Q cose170h OLIVIER KELEM . En h an Ced
KELEM Service 1

dispatching

View an activity Cap ab | | |t| eS
Select view v More v i
B inoustees seLciu sa ACTIVITY DETAILS Increase
. e
] Ben efItS RUE DEMOSTHENE, 36 usage Of f|e|d
Test FSM Released ECE?C BRUXELLES ZONE DE 16.04201900:00 1t : g
— — B — ' service
o Riello 20 KVA / 20KVA-987654 0= 0 CEreT .
Repair Bat... Released . INDUSTEE...  16.04.201300:00 1! ' SO|UtI0n
4 1000078

Repair Bat...  Released o INDUSTEE 16.04.2019 00:00 1

Offline first

TEst #5C4... Released Service Re. 263141 ZONE DE 12.04.2019 00:00 1

ins multiple

] OODOoOOoOoOoo o

Customizable

End to end process
management

Prototype




Take the Session Survey.

We want to hear from
you! Be sure to complete
the session evaluation on
the SAPPHIRE NOW and
ASUG Annual Conference
mobile app.




Presentation Materials

Access the slides from 2019 ASUG Annual Conference here:
http://info.asug.com/2019-ac-slides



http://info.asug.com/2019-ac-slides

Q&A

For questions after this session, contact us at [email] and [email].




Let’s Be Social.

Stay connected. Share your SAP experiences anytime, anywhere.
Join the ASUG conversation on social media: @ASUG365 #ASUG

You




