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About the Speakers

E. Zachary Rose (Zack)

Project Manager, IT@JH
Graduated from UVA 1995
PricewaterhouseCoopers til 2002

Johns Hopkins University ever Since

~un Fact ... | applied to work at SAP in 1995 and was “Rejected”
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Key Outcomes/Objectives

1. Lots of Opportunities, Some Small Some Big
2. UX Projects are Redundant, so Experiment
3. Start Now, Catch Up Later




Agenda

e Qur Vision
* Our Motivation
* Our Analysis

* QOur Approach
* Qur Status Quo




The JH Vision for UX
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Getting Started

Welcome to the Johns Hopkins SAP Portal!

» SAP Planned Downtime March 10-11, 2018

The SAP system will be taken off ling for scheduled maintenance and daylight savir Approver 8

If your business operafion uses Hana Cloud Platform, integrafion with ECC be | Approve Shopping
If your fion uses P, integration with ECC and with thirdgfarties will b Carts
Please be fo use i di during thigfome.
For your information, the following is a list of the SAP/planned outages for 20
2018 Schedule

o April 27-28. 2013, start time 9 B, maintenance
o May 25 - 26, 2013, sfart tigy#S PM, maintenance
o June - 22-23, 2018, stagdime 9 PM, mainfenance
e July - No Outage (Yepf~End-Close) Employee )
s August 17-18, 204 start time 9 PM, maintenance
« September 1 , 20138, start time 9 PM, maintenance (Possible s
o October 2647, 2018, start time 9 PM, maintenance My Timesheet
o Move f3-4, 2018, (Saturday -Sunday) start fime 9 PM, time cha Manage working time
o Decpfiber 21-22, 2018, start time 9 PM, maintenance {Subject fo f
tingency December 28-29, 2013
Posted 3/07TM8
00
Payments g
PO Status

PurchaseOrder Details

Shoppers g
» SAP Planned Downtime Friday, January PO Status Confirm Receipt of
PurchaseOrder Details Goods

The SAP system will be taken down for scheduled

What this means to you:




The JH Vision for UX
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* Functions/Apps can be grouped logically by the user

* Transparency of items needing user attention, timely
notifications

* Robust search capability across the entire system,
limited by user security authorizations
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The JH Vision for UX

Options * |
Search In Results (101K)
Al 101K
Accounting Document 21 04348266 1908973263 Accounting Document
) Company Code: Accounting Period: Document Type:
Article 4 JHEN - JOHNS HOPKINS . 201803 YK - E Invoices Pay Immed
Business Partner Core 1 Document Date: Reference: Currency:
09/21/2017 OWENS usD
Cost Center 6
Created on:
Cost Center Group 1 09/21/2017
~
Customer 3
Customer Billing Document 1 JHEN 1908973263 001 2018 Vendor Accounting Document
Eixed Asset 5 Company Code name: Document Header Text: Posting Date: Document Type:
Ixed Asse JOHNS HOPKINS ENTER... 04348266 09/21/2017 YK - E Invoices Pay Immed
~
Goods Issue
Goods Receipt Auto Scrubber 4117453 0 Fixed Asset
Internal Order 4 Company Code: Cost Center: Asset Capitalization Date:
411001 - Floor JHEN - JOHNS HOPKINS .. 1350101040 - CUSTODIAL .. 04/12/2017
Material 4 ™
Material Movement 3 Owens, K Z07_AH_04.225 cost
QOrganization Core 1 Controlling Area: Created by: Created on: Representative Cost Center:
Johns Hopkins JHEN Mary Trautner 008 -
Physical Inventory 3
Purchase Orders 22,816
OLGA OWENS 1350652310 cost Center
Sales Order 1 Company Code: User Responsible: valid from: Valid 0%
Supplier Invoices 36,082 JHEN - JOHNS HOPKINS .. PMATHEW1 - Paul Mathews  01/01/1900 12/31/9999
Suppliers 193
SRM Direct Mat. PO 2100030074 Purchase Order
Vendor Accounting Document 1
Supplier: Terms of Payment: Purchasing Group: Incoterms:
OWENS ACCENT 1008155 Net 30 JHU & JHHS 501 - HealthSystem Buyer Free on board DESTINATION

SEARCHING SAP EASILY




Capability to address user frustrations
Fewer clicks, faster, simplified screens

S4HANA, the next SAP release, will utilize the Fiori User
Interface exclusively

Johns Hopkins can begin the Change Management process
for SAP users now, and ease adoption of the next software
version.
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The Vision for a new Ul - Training

* Apps are coherent and easy to use, by design

* Apps perform one simple task, require little / no training

* Optimized transactions support optimized processes
e Dramatic reduction in transaction duration and clicks
e (One coherent consistent interface

* Intuitive Apps reduce the burden of user support for Shared Services
and IT

ASUG




* Over time, SAP will enable Fiori apps to utilize
native mobile device capabilities, e.g. capture
invoice via camera, GPS locations for asset
tracking, in-device notifications, calendar
integration, barcode scanning

* SAP releases new apps and updates quarterly

ASUG




Analysis — Where to Start? What to Do?

Shopping Cart I sy, Back Forwand [£
A
Display Shopping Cart: 1006429131
[#Edt] | [FrintPreview | | [ Cose [ Refesh [ ion [ © Z
Number 1006428131 Name DWEEKS2 01062017 Status Approved  Created On 01002017 185428 Created By Lincon Vieeks
Buy on Behalf of. Lincoln Weeks. Approval Note
Name of shopping carc
Tesm Shoppng et [ | y purchsng subsitutes .
Approval Process: Display  Edit Agents - e
Teofeos oo ShigTo Address: 40151 : 5801 Smith Averus Bafimore MD 21208 , BLDG: Davis RM: 219 FLR: Znd
Commiment Documents: Disclay Evleros
Document Type: Nota fo Suppiir
Shopping CantVendor: [ ||
Inveice Approvel Requed: [This creates an invoice block NOT 3 shopping cart spproval
Inveloe Approver:

Dot | Add N | Capy | Pest | Dupboste Defte] |  Process Al s Fiter Zenings
B LneNumber  ProdutiD Descrigtion Quartiy Uri NetPrice Limit Currency Per Devery Date Notes  Afachments  Account Assignment DoumenType  lemSmws |-
[ Canon CancSesn LDET20 Color Imags Fath 43210000 COMPUTER EQUIPMENT 1000EA 8504050 1012017 0 0 CosCenter[500I50050  ECPO Biled inFul

El
Tatal Valuz 804 | UsD
Tax amount 00 | uso
Totel Vil Gross] | 8504 USD

== I g

oeation

Sowres of Supply/ Senice Agents | Acproval Frogess Ovenview

Identification Currency, Values and Pricing
Item Type: Order Quaniy / Uit
Pz — R
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Service and Delivery
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Delivery Date:
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[1010-AP Sales Tax, Evempt |4

[24 | 2000 JHHS Service Provider
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Analysis — Where to Start? What to Do?

Shapping Cart | History,  Back Fonward [E
.

Display Shopping Cart: 1006429131

| [Pt Preview || [ G [ Refrsn | IE Snagsnat | B0
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_ Fort Results: By Course Title, Ascending Order ‘v |
B. Establishing Shopping Cart Settings Course Delivery - . -
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Analysis — Where to Start? What to Do?
63,037

Office Depot Shopping Carts

Fisher Scientific & Sigma Aldrich Shopping Carts

Of all Shopping Carts placed in 2017




Analysis — Where to Start? What to Do?

MAKING SHOPPING EASY

BUY FROM
BUY FROM OFFICE DEPOT /
AMAZON FISHER

SCIENTIFIC

FULLY
FUNCTIONAL
SHOPPING CART




Analysis — Where to Start? What to Do?

24.5%

% of Travel & Expense Rembursement for MILEAGE only in 2017

% of T&E Reimbursements for which the recipient had only 1 reimbursement in 2017

Number of Travel & Expense Reimbursements in 2017




Analysis — Where to Start? What to Do?

MAKING T&E EASY

FULLY
MILEAGE ONLY NON-TRAVEL FUNCTIONAL
EXPENSE TRIP




Our Approach to Engage

DIFFERENT APPS = DIFFERENT APPROACHES

Some SAP Fiori

Some SAP Fiori

apps will match apps'will be a Som(? functions
our needs close fit b.ut may require custom
(Shopping Cart require development (PO
Approvals) enhancements Status)
(Confirm GRs)
Pilot Group to User Group to Design Thinking
evaluate and evaluate and driven solution
provide feedback participate in

design and
testing




Our Approach — Standard Fiori Apps?

* Lots of Standard Apps Available
* Many require S/4
* Many are nice, but not our top priority

 Most notable is Approve Shopping Cart
ASUG




Lots of engagement here with SAP, a new technology with two
way interaction

Good Opportunities for Travel and Expense Reimbursement

yee News & Help Payments Shoppe

Good Opportunities for Searches  some | romenreass

Building in-House Expertise, not a technical solution

Design and Build standards consistent with current & future

ASUG




Our Approach for Quick Hit Wins

. Enterprise JHU Headcount JHU Turnover JHU Tuition Procurement Inventory Metrics My Positions
Reporting Suite Dashboard Dashboard Dashboard Dashboard Dashboard Dashboard

BI Launchpad

D a S | l b O a r d S New Window Opens New Window Opens New Window Opens New Window Opens New Window Opens New Window Opens New Window Opens

© URUsto Help pages =% __

PaymentWorks

2=

Link to PaymentWorks

e URL's to Vendor Portals




Our Approach — Custom Fiori Apps

 Engagement with Mindset Consulting
— Objective: Familiarize the Johns Hopkins employees with the best practices for
developing Fiori applications

* Provide Introductions to:
— SAP Fiori— Architecture, Design, Guidelines, SAP UX Strategy
— Design Thinking
— Agile Development - How do we use Agile to support UI5 app development?
— UlI5
— Gateway
— Fiori Launchpad Concepts — Themes, Groups, Catalogs, Security Security Roles
— Mobility

* Facilitate Group Coding Efforts

ASUG




Problem Statement: Within HR, users are having trouble gathering the
information they need. Currently, it is time-consuming and confusing because it
is unclear where to find the data and sometimes found in different places.
Users should be able to easily & quickly find the information they need in one
spot!
Follow-On Engagement with Mindset

— Sprint O Planning

— Three (3) Two-Week Sprints with Consulting

— Tech Lead, Project Manager

Two Additional (2) Two-Week Sprints Internally

Testing, Break/Fix, Implementation




Custom Apps take a LOT of effort

Custom Apps can make a HUGE difference

Must Keep Momentum and Dedication to Product
Need to learn to embrace Minimum Viable Product

otherwise there are endless opportunities that
handcuff progress

ASUG




Our Status Quo — Custom Apps

* Display Employee App
* Auto PO Close App
PO Tracking App

* Confirm Goods Receipts App

* Custom Apps in the Warehouse




Prototype with a software development accelerators
(such as Mendix) — in process

More Screen Personas

More Custom Apps, More Functionality in Existing
Apps

An eye on our migration to S/4, and also Concur

ASUG




Want to Learn More?

o ASUCE2542 Business Procurement So Easy, Who ASUC Thu 01:00 p.m_-01:40 p.m.
MNeeds Training? How Johns Hopkins Presentation 310A
Used SAP Fiori to Create a Highly
Simplified Shopping Experience for a
Diverse User Community
Experience the journey of Johns Hopkins in implementing an SAP Fiori one-stop shopping cart app with

punch-out capability designed to simplify shopping. The app provides the best of both worlds,
combining the power of SAP with the online shopping experience of Amazon.




Take the Session Survey.

We want to hear from
you! Be sure to complete
the session evaluation on
the SAPPHIRE NOW and
ASUG Annual Conference
mobile app.




Presentation Materials

Access the slides from 2019 ASUG Annual Conference here:
http://info.asug.com/2019-ac-slides



http://info.asug.com/2019-ac-slides

Q&A

For questions after this session, contact me at zackrose@jhu.edu.




Let’s Be Social.

Stay connected. Share your SAP experiences anytime, anywhere.
Join the ASUG conversation on social media: @ASUG365 #ASUG

You




