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David Mehornay 

• Business Solution Manager-
PLM  – Delta Faucet 

• 25 + years experience in 
Business and IT 

Sanjaya Una 

• Sr. Solution 
Architect/Practice Director 
– GyanSys Inc

• 20 + years experience 
PLM/PPM/PS/IM/DMS



Key Outcomes/Objectives

• Replace the following systems

 JD Edwards

 NPD Database

 Data Warehouse and Reporting Tools
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Where passion flows

Who is 

Delta Faucet Company?



DELTA FAUCET COMPANY SNAPSHOT 

FACTS & FIGURES 

2.3K
Employees

6
Locations

1
SAP Implementation

35 
New Product Lines



13+ years of organic 
growth

100+ Customers 
Globally

600+ 
Global Consultants

SAP, 
Salesforce & 

Digital

About GyanSys

GyanSys uses SAP 

SuccessFactors for 

managing its Employees 

Performance & Goals

o SAP’s trusted partner since 2008

o Cost-effective implementation 

o Accelerators for S/4HANA, IBP, Ariba, Leonardo, Hybris & PLM



Gartner has cited GyanSys as an SAP S/4HANA
re-seller & services partner  including SAP Leonardo

Greenfield 
Implementation

S/4 Technical 
Migration/ 

Upgrade

S/4 
Functional 
Upgrade

Central Finance
B4HANA / 

BPC on 
HANA

S/4HANA 
Assessment

20+ Active HANA Initiatives
250+ S/4 HANA experienced consultants

GyanSys S/4 Practice



Some of our S/4 Accelerators

• Reference Calls
• Marketing
• Lead Generation
• Demos

• Tools

• S/4 Code Remediation

• S/4 Security Role Correction

• Easy EDI Integrator 

• S/4 to Salesforce Integrator

• S/4 HANA Interface Monitoring Tool 

• Migration Tool for Specifications, Value Assignment

• Migration Tool for Engineering Record 

• Excel Upload for BOM creation 

• Migration Tool for Inspection Plan, QIR & Quality Levels 
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•Business disruption risk of aged 
infrastructure

Unsupported ERP 
Platform

•Opportunity to consolidate 
applications from 43 to 16

Simplify Application 
Architecture

•Enable foundation for growth
Capability 

Enablement

Delta Faucet Case for Change
3 Key Drivers create impetus for change



Pre SAP Delta IT Ecosystem
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Current Delta IT Ecosystem

Integrated/Interfaced Unsupported Limited / Other Support Supported Service Provided

Product Lifecycle Management

E-Power
Center

IQS

Confluence TeamCenter Team Web

SalesForce

Creo (Pro/E)

Smartsheet

STEP

Cape 
Software

AutoCAD

Quote to Cash

Salesforce 
(Apttus)

Builder 
Contract 
System

Deltafaucet
.com

Team Web
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Distribution and 
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Returned 
Goods DB
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Finance

Chrome
River
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SAP BI / BW

Procure to Pay
MM – PUR / MRP
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PP / QM / WM / 
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Quote to Cash
SD / SD - LE

Product Lifecycle Management
PLM

SAP S/4 1610
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New Product Development Stabilization and Enhancements  Upgrade to S/4 HANA 1809 

Phase 1 Phase 2 Phase 3

•Project System 

•Product Data  Mgmt.

•Workflow

•Quality Mgmt. 

•Inspections

•NCM/CAR/QAT

•PPAP

•DMS 

•Compliance 

•Interfaces

•Teamcenter

•SFDC

•Gages and Tooling 

•Automation for Material 
Master using workflow 

•Obsolescence process

•Quality Process 
Stabilization for PPAP/CAR 

• Supplier Quality 
Management 

•Product Compliance 
Streamlining 

•PMI 

Delta PLM Road Map 



PLM Functionality
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Implementation of PLM & PS 

Use Case

• Review, complete replacement of legacy offline NDP application (MS Access) using 
SAP PLM & PS, SAP NWBC

• Integration with STEP & Salesforce 

• Seamless integration between Teamcenter & SAP for Material & ECM using T4S4

Results & 
Learnings

• Material Tracking, PPAP & Purchasing tabs in the Engineering Record (ER) to track the 
Material Progress which provide single window to manage 50 - 1000+ materials 

• Auto creation of ER, Project Scheduled, Cost Planning, Budgeting and Cost Tracking 
using PS for Capital & Expenses 

• Workflow automation for setting up of Finish Good, Semi-finish and component 
materials from ER 

• Project Dashboard provides all project status using single click

Next Steps • Automation of Manual Process 



Implementation of DMS 

Use Case • Storing the different documents related to Product, Project, Quality and compliance 
using SAP DMS  

Results & 
Learnings

• Seamless integration of product documents ( MM & BOM) in SAP from Teamcenter

• Automatic DIR version management 

• Auto-create DIR’s upon different phases of project to see all the documents of NPD 
phases in single click

Next Steps • TBD 



Implementation of Quality Management 

Use Case • Replace the IQS system to do all types of inspections using SAP Quality Management   

Results & 
Learnings

• Auto assignment of Inspection Types based on different types of material  and  
material to Inspection Plan 

• Track all the PPAP status for Purchase and manufacture material by project using 
Engineering Record (ER) in single click and Mass creation of PPAP notification from ER 

• Material Status update for production release upon PPAP approval

• Extended Workflow for PPAP, NCM and CAR Processes 

Next Steps
• NPD PPAP Metrics

• Supplier Quality Management 



Implementation of Product Compliance 

Use Case
• Replace Product Compliance MS access data base  

• Standardized & Dynamic Label Printing  

Results & 
Learnings

• Product Compliance listing regulation for individual using Specifications Management

• Automatic Creation of Specification Management for Finish Good, Components 

• Streamline the Sales Order Product compliance data blocking logic 

• Zlabel Solution for different types of printing in integration with Loftware

Next Steps
• PMI

• Improve the data governance by optimizing data validation using business rule  



Utilize Fiori 2.0 for User Interface

Use Case • Desired to implement Fiori for ALL User Interaction (Browser Based)

Results & 
Learnings

• Quickly Realized – Lofty Goal

• Standard Fiori

• Vanishing Scroll Bars

• Inconsistent Results (Data Elements)

• Performance

• Deployed Standard GUI to Users

Next Steps • Develop FIORI Roadmap for Delta Faucet Aligned with Maturity of FIORI from SAP



Concept 

Phase

Project 

Phase
Gate 1 Gate 2 Gate 3

Execution 

Phase

Launch 

Phase

Design and 

Develop

Add to 

Product 

Plan

Commercialize Launch Post 

Launch

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5Gate 1 Gate 2 Gate 3 Gate 4 Gate 5

Gate 1 Gate 2 Gate 3 Gate 4 Gate 5

Delta’s Stage Gate Process

Old 

Process

New 

Process



Project Structure Hierarchy 
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“ER Creation” Process

Portfolio 
Report

Product Plan 
Development

Meeting

Create ER
Create 
Project

Gate 1 
Approved

NPD 
Team

Program 
Manager

Marketing &
NPD Team

Project 
Resource 

Assignment 

Project 
Attributes 

Upload G1LT



ER created from Project 



Information in the ER – Header
• Shipping status of the project – Red/Yellow/Green
• Supplier & Plant PPAP Dates

• Planned Gate 3 Dates
• Current Forecast Dates



Project Dashboard 

• All Projects 
Dashboard 

• Sigle click to see all 
project 
information

• Drilldown 
navigation to each 
project 

• Financial Data by 
Capital & Expense  



Engineering Record Overview
ER Lead Change # is referenced on Level 1 WBS Element



Workflow Automation for NPD 
 Workflows are initiated from the Materials Tab.

 Traffic Light Indicators display if workflows have been initiated, In-Process or completed 
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• Must use the “new stuff” to really see significant 
performance increases
– Engineering Records with Large Number of Materials
– Mass creation of Project & WBS elements and Status 

update 
– Period End Process transactions: CJ8GH,CJB1, etc. 
– CDS views for reporting

• Some ECC transactions have been sunset in S/4:
MMSC
– Many MB1A, MB1B, MB1C, etc. migrated to MIGO

Lessons learned from 1610 Implementation



• Production versions are MANDATORY in S/4:

– A production version is required in order for MRP 
to explode the BOM during planning

– This includes phantom assemblies (a production 
version without a routing is created)

• Data Cleansing needs occur sooner and 
dedicated resources 

Lessons learned from 1610 Implementation



• Map out ahead of time what you want to be able to report 
on using BI
– Many more options are now available in S/4 core
– Can be much faster depending on underlying table structure 

(CDS)
– Can be very confusing to implementation team as both 

systems can frequently be viable for the same reporting 
requirements, hence the need for an overall reporting 
strategy

• Cultural change is needed to leverage BI tools
– Organization was report driven and not used to self-service 

in many areas

Lessons learned from 1610 Implementation



• Pay careful attention to 3rd party software to 
ensure they are certified

• S/4 MM/PP processes are much the same as 
they were in ECC (without FIORI)

Lessons learned from 1610 Implementation



What Made Successful
• Core team of dedicated process experts from 

each business area

• Core team and Consulting partner worked as a one 
team 

• Executive leadership buy in and parent company 
support 

• Deep understanding of Business use cases and develop 
the solution accordingly 



Take the Session Survey.

We want to hear from 
you! Be sure to complete 
the session evaluation on 
the SAPPHIRE NOW and 
ASUG Annual Conference 
mobile app.



Access the slides from 2019 ASUG Annual Conference here: 

http://info.asug.com/2019-ac-slides

Presentation Materials

http://info.asug.com/2019-ac-slides


Q&A
For questions after this session, contact us at [email] and [email].



Let’s Be Social.
Stay connected. Share your SAP experiences anytime, anywhere. 

Join the ASUG conversation on social media: @ASUG365 #ASUG


