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About the Speakers

Samrat Sengupta
• Sr. Director IT Enterprise Apps
• Katerra
• Senior IT leader with a strong focus on execution, 

establishing strategic road maps and business 
partnerships across all enterprise applications. He 
joined Katerra in 2016 and replaced NetSuite with 
SAP S/4HANA within 5 months. Prior to Katerra, 
he was with SanDisk for 9 years and responsible 
for all large enterprise applications such as SAP, i2, 
MS CRM, and Agile for supply chain, operations, 
logistics, and sales.

• On his free time likes to ride his motorcycle

Jaime Gutierrez
• Founding Partner and Chief Architect Officer
• Optima ECM Consulting
• 15+ years architecting (20+ consulting), deploying 

and optimizing SAP ECM and OpenText solutions 
for Global clients. Certified SAP Consultant in 
different technologies, 3 consecutive times 
recognized as one of the best SAP trainers by SAP 
Latin America. Frequent speaker at SAP and 
Microsoft conferences on the topics of Content 
Management, ILM/Data Archiving, Document 
Management and Information Governance

• Has been with SAP and OpenText for more than 
half of his life.



About Katerra
• Founded in 2015

• 5000 Employees

• A technology company at heart, we're 
applying tested systems approaches from 
other industries to design and 
construction.

• Vertically Integrated

• Balancing Design Efficiency + Choice

• Global Supply Chain

• Factory & Jobsite Integration



What we do



Progress



Global presence



Katerra Services



Market Experience



Complete material expertise 

Robotic Manufacturing



Current IT portfolio
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Current IT Applications roadmap



Value Chain and System Architecture Overview



Our Journey on S/4HANA



What Drove the Need for 
OpenText

• Attaching content across almost all SAP transactions

• Ability to download all attachments from different SAP Objects at once

• High volume of expenses without POs that should get directed to our customers 
to get paid

• Automation of the AP process with a Workflow-Based tool that integrates 
content



Content integration in Business Processes 

• Migration of 100k attachments from 
SAP Office (SAP DB) to OpenText Archive 
Center

• Ability to handle attachments on more 
than (15) fifteen S/4 HANA Business 
Objects via SAP GUI or Launchpad / 
FIORI UI

• Integration of MS Office Suite for 
document creation

• Creation Attachments from Fiori Apps



Content flow through Business Processes

• Automated replication of  
attachment-linkage between SAP 
objects based on business rules

• Implemented scenario for Purchase 
Requisition to Purchase Order 
attachment replication

• Implemented scenario for Sales 
Order to Purchase Requisition 
attachment replication
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360-degree View of Content in Context for 
Construction Projects

• Ability to search, browse and 
display content spread along +15 
S/4 HANA business objects based 
on individual construction projects

• Mass-downloading of multiple 
documents from different Business 
Objects at once



AP automation with Vendor Invoice 
Management (VIM)

• Streamlined the AP process for 
invoice processing 

• Automated email processing for 
Vendor Invoice ingestion

• OCR integration for invoice 
recognition



Project Highlights

Grow Digital

Applications

Scope 

Partnership

S/4HANA
SAP Document Access by OpenText
SAP  Vendor Invoice Management by OpenText

New business architecture
Big step forward in the right direction, and more improvements are still to come 

Phase #1: Migration SAP Office to OpenText Archive Center – Automatic replication of content 
links – Mass download of attachments - Bringing content from mobile applications
Phase #2: Implementation of Vendor Invoice Management with OCR capability

High consultative value and trusted advisor throughout the transformation journey
Strong engagement, extensive knowledge and expertise helped the Katerra team to deliver 
a successful Go-Live

Change 
Managemen

t

Lead change with process, not technology
Build change coalition and communicate



Lessons Learned

1. Having the business paying attention to the 
approval workflow and have the approvers 
involved early on to have them approve 
invoices in the test system

2. On the hardware, there are some setups 
needed on the laptop/desktop is a pre-
requisite and so it’s a good idea to not 
assume all user laptops would have those 
setups.



About Optima ECM Consulting



Key Outcomes & Benefits

1. Invoice approval processing time reduced by 70%

2. Content  was  moved to OpenText Archive Center in S/4 HANA

3. No need for local clients to view documents (OpenText Web Viewer)

4. Mass download of attachments



Looking Ahead

Implement SAP Extended ECM by OpenText to:

– Single repository for all content and 
collaboration

– Scalable solution seamlessly integrated 
with SAP 

– Apply Records Management  



Take the Session Survey.

We want to hear from 
you! Be sure to complete 
the session evaluation on 
the SAPPHIRE NOW and 
ASUG Annual Conference 
mobile app.



Access the slides from 2019 ASUG Annual Conference here: 

http://info.asug.com/2019-ac-slides

Presentation Materials

http://info.asug.com/2019-ac-slides


Q&A
For questions after this session, contact us at [email] and [email].



Let’s Be Social.
Stay connected. Share your SAP experiences anytime, anywhere. 

Join the ASUG conversation on social media: @ASUG365 #ASUG


