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Ram Nangunoori
[Principal Technology Architect, Abbvie Inc. ]

[Have been working with SAP products over 20 years, leading many migrations,
upgrades and some greenfield implementations, playing different roles viz., Program
Director(ERP- Professional services), Enterprise Architect, Director (Enterprise
Architecture), Principal Technology Architect, Basis Architect, Data Architect,
Program Manager, Project Manager etc.]
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Key Outcomes/Objectives

1. What to consider to Initiate S/4 HANA
Migration

2. Preparation for S/4 HANA Migration

3. Possible challenges




Initiating for migration of S/4 HANA

Exploring options

Design and Sizing

Technology partner for H/w and Implementation
Planning

Proof of Concept, Deploy and Test

Challenges in different phases

Lessons and conclusion.




Initiating for migration of S/4 HANA

* Current version of SAP * |nitial Investigation

* Challenges in Current * On version
version of SAP * Possibilities

* Business justification




Exploring options

= Available Options = Platform decision

= Migration or

= On-prem
= New Install = Cloud
" What is ® Pros and cons
recommended

and which option
to choose




Design and Sizing

* Taking stock of As-IS Environment
e Come-up with Current and future state Environment.
* On-prem v/s Cloud design

* Which Applications need to be integrated v/s kept separate
servers




..

Needs Analysis




Proof of Concept

* Technical Deployment
* Functional testing

e @Gather the observations




Challenges in different phases

* Challenges in Vendor selection process
* Challenges in Platform selection

* Challenges in on-prem v/s Cloud

* Cost, proficiency of vendor, feasibility of implementation




Lessons and conclusion.

e Lessons Learned

* Focused areas to optimize cost and time.




Relevant SAP links

https://help.sap.com/doc/2b87656c4eee4284a5eb8976c0fe88fc/
1809.000/en-US/CONV OP1809.pdf

https://help.sap.com/doc/daa43267f9264d1186b8c45adbc7e5d4
/HowTo/en-US/FSPMDataMigrGuide54.pdf



https://help.sap.com/doc/2b87656c4eee4284a5eb8976c0fe88fc/1809.000/en-US/CONV_OP1809.pdf
https://help.sap.com/doc/daa43267f9264d1186b8c45adbc7e5d4/HowTo/en-US/FSPMDataMigrGuide54.pdf

Take the Session Survey.

We want to hear from
you! Be sure to complete
the session evaluation on
the SAPPHIRE NOW and
ASUG Annual Conference
mobile app.




Presentation Materials

Access the slides from 2019 ASUG Annual Conference here:
http://info.asug.com/2019-ac-slides



http://info.asug.com/2019-ac-slides

Q&A

For questions after this session, contact us at [email] and [email].




Let’s Be Social.

Stay connected. Share your SAP experiences anytime, anywhere.
Join the ASUG conversation on social media: @ASUG365 #ASUG
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