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In this Session

* Learn about VSP’s motivation for upgrading and
migrating to Solution Manager 7.2 in the cloud

* Discover the tangible value that benefited VSP as
an Organization

* Discuss lessons learned during the migration
process

* Learn about the tools VSP implemented first and
what comes next!
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Speaker Background — Jereme Swoboda

* Solution Manager Practice Lead with a basis

background at SAP Partner, NIMBL nImDL\

* SAP Press Author, Blogger and Speaker

* Extensive experienced with Installing/upgrading Solution
Manager from 7.0 to 7.2

e Specializes in the technical areas of Solution Manager
— ChaRM, AppOps, Solman Setup, CCM, SEA, BPCA, Etc..

* An expert at integrating the most popular SolMan features
for SAP customers, ensuring the highest ROl is achieved
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Speaker Background — Eric Woodworth

* Working with SAP software since 1996
 Worked at SAP for 6 years (1998-2004)

* Worked at 20+ clients on 30+ project across a

multitude of industries (Government, High-tech,
Insurance)

* Experience as a SAP ABAP Developer, SAP MM
Functional, and SAP Project Manager

e 7 % years at VSP Global
ASUG



VSP GLOBAL




VSP Global is a doctor-governed company that exists
to create value for members and opportunities for

VSP network doctors.

Company details:
Founded in 1955 as a prepaid, not-for-profit vision benefit company, CVS

(California Vision Services). .

Global




VSP GLOBAL BUSINESSES

 Vision Care

« Eyewear

VS p + Optics

Glolgal * Practice Solutions
* Retalil




40,500
VSP Network Doctors
Worldwide

88 Million
Members Worldwide

60,000
Clients Worldwide




MARCHON

86,000 100 19 Million
Points of Sale Countries Served Frames Sold Annually




14
VSPOne Technology
Centers

15K+

Lenses Made
Each Day

Proprietary Unity Progressive Lenses,
TechShield Anti-Reflective Coatings and
SunSync Light-Reactive Lenses are the
fastest growing lens brands in the U.S.

e

Opt~ics
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VSP — Business Units on SAP




VSP Global — SAP Footprint
| #LoB's | #of Locations

Sales & Distribution — Customer Service, Sales orders 4 17
Finance — A/R, A/P, G/L, COPA 5 17
Materials Management — Sku’s, PO 4 17
Warehouse Management — Inventory, Shipments 3 10
Supplier Relationship Management - Indirect 5 6
procurement

Biller Direct - Customer facing, access invoices 2 1
Production Planning - Italy manufacturing 1 1
Vistex — Commissions, Royalties 2 8
Ariba - Vendor catalogs 5 6
Demand Planning — Forecasting 1 13
Supplier Network Collaboration - Vendor facing, 1 13
managing Po’s

Business Planning & Consolidations — Financial 5 2
consolidations, eliminations

Business Warehouse - Reporting 4 17

HCM/Success Factors - -Recruiting, Focal process, 5 17 Osm
Self service




Background

SolMan

/.1 DEV

e Patching

e Solution Documentation
e System Monitoring
e CUA (Central User

Administration)

SolMan 7.2
Sandbox

(UPL)
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Background - Drivers for SolMan 7.2
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Background - On-Premise SAP Products used
within VSP Global

ECC Biller Direct

Content Server

s SCM (APO)
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VSP Global - Landscape
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Cloud SAP Products used within VSP Global

Concur

Fieldglass

SuccessFactors

HANA SideCar (HEC)

Ariba

SolMan 7.2 (HEC)

ASUG



Project Approach

Perform fresh installation of Solution Manager 7.2 (in the cloud)
on HANA

Collaborate with NIMBL as a SAP Partner to
ensure swift and accurate configuration of
Solution Manager 7.2




Vendor Selection Process

. Functional /
Experience Technical
with 7.2 :
Experience

Size
Interviews References
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Why we chose NIMBL

e SAP HEC e Technical e Details in e Advisor
e AFS e Functional Bid
Customers
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On-site vs remote — cost / benefits

e Typically better but more expensive

e Typically more knowledge transfer

e Allowed for agility and flexibility due to
various delays

e Savings on expenses

ASUG



QASUG

Americas’ SAP Users’ Group

How VSP and NIMBL
Achieved Success

SAP SAPPHIRENOW

May 7-=9, 2019



NimMbL

Techedge Group

Partner

*Ensures teams are aware of project

technical goals

eKeeps teams in sync from a
technical perspective

eValidates customer is receiving

eUnderstands all issues and
escalations

eTracks project timeline to ensure
timely delivery

Project Champions

Project champions ensure a successful project delivered on time!

SAP

eConsists of SAP HEC management
CESM and CPL

eEnsures resolution of escalations

*Provides additional resources as
the project requires

Customer

*Communicates Project Vision
*Must have appropriate backing
eSelects the Project and Scope

eRemoves Barriers and Supplies
Resources

ASUG




Project Teams

Project resources make or break a successful project

e Team Lead
N ENE
* Security

* Networking
Team

e Technical e Team Lead

Architect / e SAP Basis
Team Lead Team

e Functional e Networking

Customer

Architect Team
e Basis
e Security

ASUG




Lessons Learned

Collaboration and Communication from the very beginning is key

to success

=1 Customer, SAP HEC and Partner

e Define and Design as a Team from the start to ensure all
teams fully understand the goals and timeline of the project

e System requirements and installation defined as a team
before installation begins

e Customer requirements may differ from SAP HEC
requirements

¢ Partner inclusion enables cohesion of the teams to ensure
project deliverables and timeline stay on track

e Weekly team meetings across each stage of the project

e Ensure Proper Ticket creation based on SAP HEC
requirements

e Utilizing the project champion to handle escalations
e Never assume anything, communicate on all levels

ASUG




Lessons Learned

Prepare for SAP HANA Enterprise Cloud specific requirements

mmnl SAP HANA Enterprise Cloud Networking

e Review SAP HEC system handover document with entire team
e Unigue Non Standard Ports
e Multiple virtual hostnames for a single host

e Ensure customer and HEC networking teams open all required
ports

e Understand Domain Name Services requirements from both
sides, Customer and HEC

e Owns Operating System Level and Client 000 of systems

e Works based on tickets, timely ticket creation and management
is key to ensuring tasks are completed

e SAP HANA DB Security is handled by Customer using HEC
delivered user

QASUG




High Level Project Timeline

18 - 26 Week Project

Begin Data collection (SCMON/UPL) :
Build & Execute Monitoring Templates . Reporting

Refine System Monitoring :  Dashboards

EVSP/HEC Basis Define paramaters
: SAP HEC delivers systems

HEC/VSP Networking teams collaborate

Operate
Configure Deplo ..
2 POy & Optimize
:  NIMBL Configures Systems User Training
NIMBL/VSP connect On-Premise Systems . Decommision Old SolMan
Configuration and Activation of DVM System Monitoring Go Live

Installation of prerequestites for Test
Management and DVM

ASUG




Detailed Project Timeline

6 -8 Weeks

6-8 Weeks

2-4 Weeks

VSP/HEC teams collaborate to define system specifications and overall installation infrastructure

VSP Networking and SAP HEC teams collaborate to ensure firewalls on both directions are properly
configured to allow communication between VSP On-Prem and SAP HEC networks

Installation/DeIiverY)of Solution Manager 7.2 SPQ5 a 2 tier system landscape Systems running on HANA

Installation of 2 Web Dispatchers for load balancing across ABAP and JAVA SolMan systems

Installation of Wily Enterprise Manager 10.1 to allow for monitoring of managed systems

Execution of Mandatory Configuration Procedures, including System Preparation, Infrastructure Preparation, Basic
Configuration and Embedded Search (On-HANA)

Execution of Managed System Configuration for 90 On-Premise Managed systems , including installation of diagnostic
agents

Conrf]iguration of SSL communication between VSP On-Premise systems and SAP HEC Solution Manager utilizing Web
Dispatchers

NIMBL and VSP teams collaborate to ensure all technical prerequisites are install in required managed systems

VSP Teams install required SAP Corrective notes for DVM, Test Management and System Monitoring

VSP Teams update Kernel and install corrective notes to enable SCMON data collection on ECC landscape
running on NetWeaver 7.1

QASUG



Detailed Project Timeline

Configuration of Data Volume Management on ECC Landscape _
Activation of SCMON/UPL data collection to be utilized by Solution Documentation and
BPCA/SEA analysis’

1-2 Weeks Configuration of Business process change analyzer and Scope and effort analyzer within
Test Management
NIMBL and VSP teams collaborate to define proactive monitoring strategy
[y NIMBL and VSP teams to Implement System monitoring templates for 90 On-Premise systems
4-6 Weeks Activation of System monitoring alerts for Non-Production and Production systems

NIMBL and VSP collaborate to properly refine alert thresholds to eliminate false alarms and ensure monitoring
meet VSP requirements

Go Live of System Monitoring
Provide Configuration and How-To Documentation
1 Week Train VSP staff on the monitoring process and Provide training on Solution Manager Maintenance, Configuration and
execution of Managed System Configuration
Train VSP staff on use of SEA/BPCA tools and the process of creating business processes within Solution Documentation

QASUG
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Phase 1 Deliverables

Fully configured
Solution Manager
7.2 on HANA
running at SAP
HANA Enterprise
Cloud

All On-Premise
Business Critical
systems connected
and integrated

(Over 90 in total
spanning a variety
of solutions)

QASUG



Key Deliverable
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Phase 1 Deliverables

Solution
Documentation

e UPL/SCMON Data
Collection

System
Monitoring
e Application, Host
and Databases
Business
Process Change
Analyzer

Scope and Effort

Early Watch Data Volume
Analyzer

Reporting Management

ASUG




Key Deliverable

System Monitoring Capabilities

Complete
end-to-end
System
Monitoring

Dashboards
and Alert
Inbox

Any type of Host and Database
across a variety of key metrics

Both SAP and Non-SAP applications

Dashboards providing live status of
each system and alert

Alert Inbox providing a tracking
capability for all alerts triggered

QASUG



Metrics, Events and Alerts

Metrics: The heart
of an alert

e Customizable to meet
any requirement

e Triggers an alert based
on a predefined
threshold value

System Monitoring Breakdown

Events: The
scenario required
to trigger an alert

e Defines if it takes 1
metric, all metrics or
most of the metrics to
trigger an alert

e \Worst Case, Best Case
or Average Case

Alerts: The result
of an issue

e Sends updates on the
status of one or more
metrics

e Allows for multiple
people to be notified

QASUG



System Monitoring Mobile Dashboards

Allows for a quick
Systems (3) -

B9 o = response to alerts

S 26 h ecBhaGR ] )
o ] - T e A higher detail of alert status
= e compared to email alerts
O SML 25 W i 4 T ,
Application Server ABAP Alorts o Alert details without direct
PC access

@ ¢ B G K

o SMJ 17

Application Server Java Alerts

Q@ G EQ K
Fiori Based Apps

O ECD 13 e
Application Server ABAP Alerts P P~ ¢ Eliminates the requirement
@GR GK P . to install mobile
applications to display SAP
- 5 Solution Manager
~ dashboards
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General Value Attained

Overall General Value attained from project completion

Increased Utilization of Solution Manager

e Complete configuration of Solution Manager with On
Premise systems

e Upgrade to Solution Manager 7.2 running on HANA

e Simplified management of SolMan by utilizing SAP HEC
Services

e Enabling VSP technical and functional teams to utilize
new SolMan capabilities

e \VSP Teams attained a higher understanding of
available tools and how to configure/manager solution
manager

QASUG




Value Attained — System Monitoring Dashboard

Immediate
understanding of system

outages and the impact
on the entire landscape

+ & 2

E¥ System Monitoring

C () Lastrefresh : 30.04.2018 11:36:58 Jfef] =0 O

R Status Overview

20

System

4

Critical

@ Alert Ticker 2gom| i
O ‘
> @

/\  Frontend Response Time
CBP~JAVA~sapcbp01_CBP_

System Name
BJP
ECP
OPP
SRP
APP
CBP
POP
BCP
BIP
BNP
BXP
EPP
HPP
HRP
R1P
JSP

LSP

OverAll Status

O00oO0OOO0OOO0OOO P P>PFoO0oo

Availability

NN O N N O R ORI R N N R O N

Performance  Configuration

G A
G 5
G A
A B
G A
A B

Exception
@
bay

Alerts

00

1 hour 14 minutes ago

O, Bad system response time
SRP~ABAP
1 hour 24 minutes ago

/\ Bad system response time
APP~ABAP
2 hours 3% minutes ago

O Frontend Response Time
BJP~JAVA~sapbjpapp01_BJ
P_00
5 hours 9 minutes ago

O, Frontend Response Time
BJP~JAVA~sapbjp_BJP_01
5 hours 54 minutes ago

@ ® - & K|

More
[57/10]
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Value Attained — System Monitoring Dashboard

ELY System Monitoring C, 7 Lastrefresh: 01.06.2018 11:3419 KGll = 0

= 6 0 O
System List> System Hierarchy

o Y ¥ A Switch to Tabular View

v APP~ABAP
» O # System Availability
> O ¥ System Performance
> 0O # System Configuration
67% v O % System Exceptions
v O # gRFC

InSight into issues ------------------ R » O Bd Numberof qRFC Inbound Queues in error st.

> O B4 WNumber of gRFC Inbound Queues
> 0O # Outbound Queues

E F,

EEs—
2

that weren’t

: > O 3 ABAP Short Dumps
- - I > O # ABAP System Log
previously noticed == > O e
> 0O ¥ Enqueue Processing
B > 0O 3 IDoc
EGFG: L O # Status propagated from Database
: P O ¥ Status propagated from Technical Instance
m sApaAppE ) D ;dn- t C
= B > O L%ate Processing
| && 1<

O [# APP~ABAP~sapappappC01_APP_00

O [¥ APP~ABAP~sapapp_APP_01

O [E APP~ABAP~Central Service Instance

0O 2 APP

0O S APP.DBTypeForSAP.DBE.SystemHome.sapapp
O E sapappapp01

O E sapapp

WOWOW WOV VY
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Value Attained — System Monitoring Email Alerts

SAP4 25 JERESW ~

Auto Refresh | Never Refresh Alert Details | New Windoy

System Alerts (83) Database Alers (63) Host Alerts (0) Pl Mon Alerts (0) U Mon Alerts (0) Self Mon Alerts (0) BI Mon Alerts (0) Exception Mon Alerts (0)

Show Quick Criteria Maintenance Change Query Define New Query Person:
View: *[Standard View] Confirm Show Action Log Change Configuration Postponement Mavigate to Problem Analysis .'
T Alert Name Cat... Managed Object Type Ext. Sys. TS Type Current Priority Worst Total Changes Problem... S. L |5
Java instance not available ‘ﬁg BJP~JAVA~sapbjpapp0i_... =5 BJP JAVA a Medium @ 147 2 < ﬂ 5.
Java instance not available LA BJP~JAVA~S3pbipapp02_... By BJP JAVA ] Medium fAY ) 1 & 5.
Disabled Metrics & ISP JsP 8] Medium [ 579 19
ABAP Instance not available LA SRP~ABAP-sapsmp_SR . 9
Alert Details: "Bad system response time" at "SRP~ABAP"
Java instance not available '&g PAD~JAVA~sapp1d01_f
Default preference setting for GUI
- 5 DB2 LUW Backup Status & s
I m m ed I ate e m a I I Confirm | | Assign | | Create Incident | | Create Notfication | | Create Analysis Report | | Navigate to | | Problem Analysis | | Show Action Log
DB2 LUW Backup Status iy 52D
Change Configuration | | Add Comment | | Search Guided Procedures |
. e . High Number of Long Runn. .. = BJP~JAVA~sapbjpappl’
notifications to key team owzuowsmasawe | & | s1a Alert Header -
. . DBE2 LUW Backup Status i) ECP @ =
m e m b e rS I n fO r m I n g t h e m Alert Name 9 Bad system response time Managed Object SRP~ABAP Work Mode Number of Alerts 2
Start Date and Time 01.06.2018 10:28:03 PST End Date and Time 01.06.2018 10:30:06 PST Reason for closure
Of C rltl Ca I S It u at I O n S Alert Processing and Guided Procedures m|
Alert Description and Analysis |
Alert Details —
Include metrics with: @/ Red Rating £/ Yellow Rating @/ Green Rating <> | Gray Rating
Gharge Cegurtion
Last Last
Description T... Managed Object First  W.. Min Max Text Value
~ System response lime b SRP~ABAP @ -} -}
Average Dialog Response Time (last SRP~ABAP [} [} @ oms 2,281 765 ms
ms
Average RFC Response Time (last h SRP~ABAP [} [} @ 22514 22514 22,514 ms
ms ms
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Value Attained — System Analytics

Quicker end to
end
troubleshooting

of performance
or system
exceptions

Increased
performance of
issue resolution
making it easier
to achieve SLA’s

v O [®& ECP~ABAP~sapecpapp04_ECP_00
> O # Instance Availability
v @}-h Instance Performance
> 0O # ABAP User Load
> O # Dialog Resources
~ [ ¥ Dialog Response Time

> O B Dialog DB Request Time [ _ . 752,605 ms
> O 4 Dialog Frontend Network Time ™ H ; 83.943 ms
> O [ Dialog Load + Generation Time [T [ 1 2.565 ms
> O B4 Dialog Queus Time &g [ 1 218 ms
v O [ Dialog Response Time B _ 76267 ms
Dialog Response Time e
S ————
E
1]
=2
S
(%)
= 1,142
ﬁ 's
=
az27
752 762
690 G644 8,
4 614 - . 563 609 o—"
'-’_,,.--"" \ /.\\ / \ / \163 ““-—-h,____.____' —
» o 'y — 543
451 424 398 150 ;
10:00 10:15 10:30 10:45 1100 11:15 11:30
Apr 30, 2018
[UTC-06:00]




Value Attained — Alerting Analytics

= EX7 SAP Operations Control Center Alert Reporting

€ AIAI (01.052018 - 01.06.2018)

& i Number of Alerts § L+ [7 [ || # Numberof Alert Instances (Events) g 4 0 @&
+
Frontend Response Time - BJP~JAVA~sapbjpapp01_BJP_00
36 3% 5 Alert Rating 200 o
- —e— Red Alert Name Managed Object System i] =
\20 2 Yellow
26 Java instance not BND~JAVA~sapbnd0
5 -
24 4 : BND I 4
2 2 e 23 V\E3 .’2.3 available 1_BND_00
18 P 2 Java instance not CBD~JAVA~sapcbd01
i ) I >
18 16 available _CBD_00
11 o\ M o
. 17 Java instance not POD~JAVA~sappod0 POD I >
5 i 1_POD_00
4 4 3 41 3 3 3 available | |
00 vl 0 5 4 11 _
., High Memory Usage  us02c01n13 us02c01n13 [ ] >
ERE-EEEEEEEEEEEEEEEEEEEEEEEEEEEEESE
SRAAARAIARARIRIALIAIAI[AIR/RRARIRAIALILISLIR/ILIR/|ARIRARIR High Memory Usage  us02c01n24 us02c01n24 | ] >
| §8 8888888 8888888883888 83838888383838238:8
ra n S pa re n Cy I d g3 ggr8gee- NI ered g IR INERERERS Ly High Memory Usage ~ us02c01n1s us02c01n15 I > v
b etWe e n ## Max. Duration until Manual Alert Confirmation (min) & L+ [7 [ || # Average Duration until Manual Alert Confirmation (min) g L IO @&
larity on
management y o o
Alert Name Managed Object System i] - = ~ Alert Name Managed Object System i] = ~
.
an d B aslIs Badsystemresponse g agap P I > IRFC errors SRP~ABAP SRP ] >
time
High Memory Usage  us02c0in18 us02c01n18 [ ] >
PAGSISIEM IESPOE  srp-BAP sAp N — > o Hemory Lssa
time -
Frontend Response BJP~JAVA~sapbjp_B BIP [ by
Frontend Response BJP~JAVA~sapbjp B e S N Time JP_01
Time JP_01
, e SyEm it ragraava RiQ — >
Frontend Response BJP~JAVA~sapbjpap BIP [T N available
Time 01_BJP_00
’ e e BxP-uAvA Bxp — >
IRFC errors SRP~ABAP SRP I > e
ExpirolaEE i g SRP~ABAP SRP [ >
certificates BXP~JAVA BXP [ ] RV v
Bad system response oo N
#8 Number of Confirmed Alerts with/without Incidents & 4 3 O #8 Number of Alerts with Manually Created Incidents & 1 7 O




Value Attained — Data Volume Managemen

Ability to look ahead to
determine unusual

growth or to determine
potential savings

ECP s

Data Not Accessed

1,066.25 e

Application Area

Application Area
BC

sD

co

FIN
CusTOM
LO

MM

CA

Cs

sV
NON-DDIC

BW

17.25 %

Document Type

Data Not Accessed
Top 3 Application Areas
BC 44322

SD 267.68
—
Fl 233.85
——
GB
Table

Data Not Accessed Read Access Only Data

Description

Basis Components

Sales and Distribution
Financial Accounting
Logistics Execution

Not Assigned DDIC Tables
Industry Solutions
Controlling

Financials

Custom DDIC Tables
Logistics - General
Materials Management
Cross-Application Components
Customer Service

Service

Non-DDIC Tables

SAP Business Warehouse

Read Access Only Data

141.27 e

229%

Unused System Data

Read Access Only Data
Top 3 Application Areas
OTHER 42.77
BC 41.59
CUSTOM 34.43

GB

Mot Accessed Size
448 22 GB
267.67 GB
233.85 GB

1768 GB
33.12GB
260GB
2.05GB
3.00GB
13.87 GB
1.25 GB
0.14GB
3073 GB
1.28 GB
1.44 GB
0.00 GB

214 GB

System Size

6,181.00 ce

Updated On Status
Apr 29, 2018 Completed

Total Size
2,116.55 GB
1,365.11 GB

910.08 GB
441.16 GB
384.81 GB
312.43 GB
225.01 GB
119.83 GB

90.24 GB

77.50 GB

6868 GB

42.25 GB

8.07 GB
294 GB
266 GB

214 GB

Data History Loaded On

Running

Analysis Period
Last 13 Months

L 4

Last Access
Apr 27,2018
Apr 27, 2018
Apr 27, 2018
Apr 27, 2018
Apr 27, 2018
Apr 27, 2018
Apr 27,2018
Apr 27,2018
Apr 27, 2018
Apr 27, 2018
Apr 27, 2018
Apr 27, 2018
Apr 27, 2018
Apr 27,2018
Not Available

Mot Available




Value Attained — Data Volume Management

Historical usage and
storage information

providing ammunition
to kick start an
archiving project

Timeframe | Last 6 months

ECP

v

From 01122017

To 31.05.2018

Area D

Products  Systems A

Type Al

iving Object  Tables (All)

CET Granularity | week ~

Apply Filter

Tables (Top) Technical Classification

‘Summary | History | Top Growth (MBE) | Top Growth (%) | Top R (MB) | Top R (%) | D | Top D (MB} | Top Deviation (%) | Details {
= DVM Application Area Top Growth % (Week)
1.2
1.0
0s _—
i
06 |
0.4 Timeframe | Last 6 months ~ | From 01.12.2017 at | 00:00 To | 31.05.2018 | at 24:00 CET Granularity | day ~ Apply Filter
00§ T T T T Producis,, System Application Area Document Type Table
CUST
2P BC  BNS  CA co cs om EIN 5 LE Lo Summary | History | Top Accessed | Mot Accessed
O Ohject Gromth (%) = DVM Top N Total Requests Application Area
A00000000000
[» Conditions:
400000000000
[+ Mavigation Block:
300000000000
=7 DVM Application Area Top Growth % (Week)
A Object Growth
=t el £ 200000000000
AP
BC
BN 100000000000
CA
. Fretet lrrzarr
& a T T T L
CHETAM Total Requests Calls Direct Reads Invalicistions Rows affected Sequertial Reads Changes
Oec Oso Ois OoTtHER OFI OLe Owo Oca HFin [mp]
== Key Figures
Key Figures | (All)
[» Conditions:
[» Mavigation Block:
== DVM Top N Total Requests Application Area
A Area Total R Calls Direct Reads Rows affected Seguential Reads Changes
BC 89,232,407,753 37,359,093,767 42,755,508,083 21,508 385 425.489,702,764 42,234,034,064 4,242,865,608
sD 58,033,189,302 18,465 842,300 36,861,802 614 1,490 831 81,634,843,333 20,927 250,422 244 136,266
15 27 657,206,645 12,785,477 253 21,603,697,212 145 416 50,863,567,920 5,916,936910 136,522,523
NTHFR 1R 798 518 NRT 15 994 N34 a77 17 117 990 A73 Q547 AR TNA R4 2GR 4 RRR GAN 474 245 ORT Tan




Value Attained — Solution Documentation

VSP - Design Search H. @.
Browser List Search Result Where Used List Reporting Design , Development System ,
Solution > Business Processes = SAP Best Practices Import > SAFP Best Practices for SAP S/4HANA (on premise) (S > J60 - Accounts Payable Default View , ‘ jf{,

Pl JGO - 70 Payment Approval

LS

Ik Hide Palette Display Save Remove Undo Redo Reference Export.. Print  Align. Import  Fit to Space Ej‘ ® J60 -70 Payment Approval
Ij Q J60 - Accounts Payable
Mame:  J60 - 70 Payment Approval
Lane Gateway Cash Manager Accounts Payable Accountant Accounts Payable Manager A~
Description:
[:] O O Type:  Process Diagram
Start of gayment
approvallprocess .
Process  Start Event » Classifications
Step 87%
Create BCM | .
B | e T Site:
Platform for all SAP — e
Data Object  Intermediate (1 7
Event ~ il
| t d d t t i i L ezl Responsibilities
relate ocumentation S| ol |
A W Responsible:
Data Store Boundary Plyment
. . .
including business o
g El o » ~ Related Documents
Create Payment
p ro C e S S fI O WS ) System End Event Vediom Requests for Change: 0 assigned
I=-E=| Incidents: 0 assigned
Free System Sub-process - Diagram
End of approval
process Diagram Type: By Role
- Orientation:  Vertical
. S
T Name Type Group Fath Operations-relevant:
J75 (XX) - Cash Daily Operation - Core Building Block <Ref = G i ! i il Proc /SAP Best Practices Impor... ™
BR2 (US) - Payment Methods [local] Building Elock <Ref> C il ! i il Pr SAP Best Practices Impor. .. - Content Check
BFF (US) - Cash Daily Operation - Delta...  Building Block <Ref.> Configurati i il Proc SAFP Best Praclices Impor. .. v

JAZ (US) - Sample Master Data for Busi...  Building Block <Ref> C i ! i i Pr /SAP Best Practices Impor. .. Check Results:




Value Attained — SEA/BPCA

E-! '? Analysis: SEA ANALYSIS 2
Page:  Overview ~ &,v
“ Summary Modifications / Custom Developments  Test Management Updated SAP Objects
> @
Planned SAP Update Estimated Efforts [days]
System ECP Development and Unit Test 89.30
Product Version for Analysis SAP ERP 6.0 Regression Test 1,016.50
Disclaimer: not all project efforts are listed here
Impact to Custom Developments and Modifications [number of objects] Development and Unit Test Efforts
966 Export ~~ 3}-
H H Estimated
n mal 3 -
Abil |ty to seeim pa cts Fecommendatn ocopment Caepoy Moot Nombarotobgas SRS ot Unt ot ore
[days]
f M oo 17,570 = " 10000 - * 7440 " ¢ 14.90
rO I I l t ra n S p O rts ~ Adjustment required - 966 - 549 - 39.68 - 7.95
. . Custom development 187 1.06 27.26 5.46
before moving into S oo
~  Adjustment proposed 0 1384 - 788 72 - 6.95
L3 Custom development 1,384 7.88 3472 6.95
P ro u Ct I O n ~  Adjustment not needed - 15220 = 86.62 - 0.00 - 0.00
7] Adjustment not needed Adjustment proposed B Adjustment required Custom development 14,775 24.00 0.00 0.00
Modifications 445 253 0.00 0.00
Regression Test Efforts for Optimized Test Scope [days] Regression Test Efforts

All processes  1,081.50 days

Impacted processes w/o Test Scope Optimization 1,052.25 days

Test Effort with Test Scope Optimization 1,016.50 days

Gain (absolute) compared to Test Effort for all processes 65.00 days
Gain (percentage) compared to Test Effort for all processes 6.01%

85—

0165




Phase 2 - Plans & Expansion

In Progress

Business Process Additional

Monitoring Monitoring Tools

e Monitor critical business * Including BiMon,
processes from end to Interface Monitoring, and
end Job Monitoring.

ASUG




Key Deliverable

Business Process Monitoring Capabilities

Complete
Process
Monitoring

Business
Related
Metrics/KPI’s

Integrates all Monitoring tools into one dashboard

Monitor every aspect of a specific critical business
process

Now integrated with Solution Documentation,
simplifying the activation of BPMon

Functional related Metrics categorized into functional
area

Alert functional teams when the process they own
goes wrong

A vast array of Functional alerts and growing. New

KPI’s available for download all the time OS%



Complicated Client Billing Business Process

as



Value Attained — Business Process Monitoring
Dashboard -

Eliminate the
manual effort
required to

monitor critical
processes
bringing down
costs

Reduce the
cost of
overhead

ET¥ Business Process Monitoring

@ () LastRefresh Time : 14:41:32 = 0

=% Status Overview

27 2

Object(s) Error

Success

» Process Overview
Name
v~  Biling
~ W ClientBiling =

» CE Sweeper Complete [ECP:100]
» Counts Request [ECP:100]
» Create Biling [ECP:100]
» Update Contracts [ECP:100]
» Release Biling [ECP:100]
»  Counts Response [ECP:100]
¥ Create Statements [ECP:100]
» Create Billing Jobs [ECP:100]

= Counts Trigger File

[ A Alert Ticker oo
0. ABAP Job
CB Statements
Yesterday
[l ‘O Critical File Availability
A Sweeper Complete
(FILE):sapecp->sapecp
3 days ago
3
1
0
(]
0
0
(]
1
0
1

ASUG
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Fully Developed BP Diagram
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Value Attained — Business Process Monitoring

Dashboard

Ability to monitor
a specific

Business Process
from End to End

+ © B O

ELY Business Process Monitoring

@ C ) LastRefleshTime:14:41:32 E0 ()

& Process Diagram

fu]

Refresh

100%

Back Fitto Space

ARERDOmA

Client Billing

..............................................................................................................................................................

Start Event

CLIENT_ENROLLMENT

Pl - POP:000

ECC - ECP:100

Counts|Trigger
Flle

CE 5

Countssequest

Complete

CE Generate
Billing/Counts

CE
CountsResponse

i« & K|

114

Counts Hesponse

0O vy m)

- Y
= Update
Counts
Response Contracts

= 2

Create Billing
Jobs

= Create Billing

(m]

Release Billing 4>O

oA

Create

Statements
End Event
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Value Attained — Business Process Monitoring

= ET¥ Business Process Monitoring @ C ) LastRefleshTime:14:41:32 E0 ()
L' & Process Diagram S i
2 &
@ &
& A
+
Refresh Back Fitto Space T ®

ARERDOmA

..............................................................................................................................................................

=
CE CE Generate
CountsRequest Billing/Counts

100% ]

CE
CountsResponse

Start Event

CLIENT_ENROLLMENT

e & K|

Transparency
between Accelerated 0 ——
Technical and Problem g 5 ®
Functional resolution a2 Couns[Trgger Counts Response
[&]
Teams o v o
o = =
é o ] (] oA
p = 2
e Clea}g b%illing p  Create Biling St;;tmms 4>O
S End Event

ASUG




Value Attained — Business

ashboard

Historical

Business KPI

Trend Analysis

rocess Monitoring

[UTC-06:00]

= ZT¥ Business Process Monitoring @ ) LastRefresh Time: 14:4132 = 0
| @ Metrics [
"'% Metric Detail for Create Billing [ECP:100] Navigate To -
|
+
Monitoring Object Metric Metric Variant value #%S;Date and System AreaT
: Sales invoices not posted to 01.06.2018 -
81 : Al
SD Invoices (AR) accounting s ECP:100 al
01.06.2018 -
invoi 171 : Al
Sales invoices posted per day O e ECP:100 al
Sales invoice line items posted per 01.06.2018 -
629 : a
day o 13:41:09 S [ dl
01.06.2018 -
- A
O e ECP:100 al
202,81 01.06.2018 - -
i ] P ECP:100 al
193,503/
188,642 0" 01.06.2018 -
" (m] 135012 ECP:100 al
179,256/ B
*
155,943/
.
.
J
76,434
o
63,565
'l
51,024/
J
40,811 /
o
29,987
4
21301 /
12,609,
¢
19617 5978 5982 6,108 6,108 6116
3373~ T—0—8—0—0—0—0—0—9—0—8
e 5948 N3 27 RANNNAN2420620W034353738397878787ETATE 1212162844
18:00 00:00 06:00 12:00 18:00 00:00 06:00 12:00 00:00 06:00
May 29, 2018 30 N Juni

i & K|
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Value Attained — Real World Business Issues
Resolved

BP ¢ CB Request for Counts - NOT STARTED Bi I I i n g Sce n a ri O

Monitoring ONTIME

Issue e Time sensitive background job
Discovered for daily billing process Failed

¢ SD Team discovered a
missing entry in table

Investigation

e Background Job
finished successfully

ASUG
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Value Attained — Real World Business Issues

Resolved

o5 . Master Data
e Sales Rep assignment - JOB DURATION . .
Monitoring  [EESA Maintenance Scenario

Issue e Daily master data processing
Discovered background job ran for too long

e Unexpected volume of data
received from CRM system.

Investigation

e ABAP development
Solved optimized the program to
increase performance.

ASUG




Phase 3 - Plans & Expansion

Update to SP08 to ensure continued communication with SAP
Attain latest new features available with SP08
Less SAP Composite Notes

e Including added features like Retrofit, CSOL and DGP

e Keep an eye on VSP’s assets running in the SAP Cloud
Monitor the delicate interfaces between SAP Cloud Services

QASUG



Impacted Technology
N\

Solution Manager

= Solution Manager 7.1 ALL SP
= Solution Manager 7.2 SP03-SP06

All NetWeaver ABAP based Systems

= Solution Tools ST-Pland ST-A/PI

= SNOTE — Note Assistant, Service Content Update, and RTCCTOOL
= SDCCN - Direct Delivery of EWA to SAP

Focused Run

= Focused Run 1.0

ASUG




Impacted Solution Manager Scenarios

= Landscape Management

= License Management

= Test Suite

= |T Service Management

= SAP Engagement and
Service Delivery

= System Recommendations

Landscape information delivery to SAP, Maintenance Planner
Remote Service Connection Management

Automatic distribution of licenses and maintenance certificates
Scope and Effort Analyzer — the collection of maintenance planner transactions

Exchange of customer messages with SAP

Delivery of Early Watch alerts to SAP

Updating of Service content used to generated EWA’s

Delivery and execution of engagements and sessions, Go-Live checks, Security Optimization,
and more

Updating of maintenance information used to provide recommendations

QASUG




VSP Cloud Infrastructure

SAP
Success
Factors

SAP
Fieldglass

ASUG



Cloud Monit

O

ring

&
Ly
& 2 £ S &
& T oL 2 &
Q w7 o & O &
£ & Q.0 & @
‘? b‘ o b b = o ‘i’ G’ o] &
& 3§ 35 5 s & & 9 © s &
& 5 s L& o5 & ¥ o i &
E SN °& & T g
S T 2 2 S Q 2 < 5 ‘i
§ fg & & ER
Not Planned Not Not Not Not Not
System Management planned | (2018Q4) | planned | planned | planned | planned | planned
Exception Management {2(?:;1"3:,
Integration Monitoring {2(?:;1"3:,
User Experience Monitoring [/
Synthetic User Monitoring
Real User Monitoring / Planned Not Not Not Not Not Not Not Mot Not
Performance Management (2018 Q4) Planned Planned Planned Planned Planned Planned Planned Planned Planned
) Planned Not Not Not Not Not Mot Not
End-to-End Trace Analysis (2018 Q4) Planned | Planned | Planned | Planned Planned | Planned | Planned
i Not Mot Planned Not Mot Planned Planned
Data Consistency Management Planned | Planned (2018Q4) | Planned Planned | (2018Q4) | (2018 Q4)
Job Management Planned Not Not Not Not Not Not Not Planned
(2018 Q4) Planned Planned Planned Planned Planned Planned Planned (2018 Q4)
Business Process KPls Planned Not Mot Planned Planned Not Planned Mot Planned Planned
(2018 Q4) Planned Planned (2018 Q4) (2018 Q4) Planned (2018 Q4) Planned (2018 Q4) (2018 Q4)

111 3AP Hybris designates SAP Hybris Commerce platform
21 Supporting specifically the SAP Ariba Supply Chain Collaboration Buyers
3 Support planned with Focused Run in 2018 Q2 & SAP Solufion Manager 7.2 SP02 in 2013 Q4

*SAP Documentation




Closing thoughts

SolMan 7.2 offers solutions The ROI of implementing The benefits of migrating
that provide real Business SolMan 7.2 is significant SolMan to SAP HEC out way
Value when compared to the cost the challenges

NIMDLC
ASUG
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-> Get SAP Solution Manager 7.2 up and running
-> Learn to manage business applications with SAP Solution Manager
-> Explore the processes and functions essential to your job

Christian - Pytel

Swoboda - Williams ® Rheinwerk
Publishing

Your comprehensive guide to SolMan 7.2!

» Get SAP Solution Manager 7.2 up and running
» Learn to manage business applications with SAP Solution Manager

» Explore the processes and functions essential to your job

SAP Solution Manager—Practical Guide
Written by: Steve Christian, Michael Pytel, Jereme Swoboda, Nathan Williams
800 pages | 8/2017 | E-book: $69.99 | Print: $79.95 | Bundle: $89.99



Take the Session Survey.

We want to hear from
you! Be sure to complete
the session evaluation on
the SAPPHIRE NOW and
ASUG Annual Conference
mobile app.




Presentation Materials

Access the slides from 2019 ASUG Annual Conference here:
http://info.asug.com/2019-ac-slides



http://info.asug.com/2019-ac-slides

Q&A

For questions after this session, contact us at:

Jereme.Swoboda@benimbl.com - @SOLMANGURU




Let’s Be Social.

Stay connected. Share your SAP experiences anytime, anywhere.
Join the ASUG conversation on social media: @ASUG365 #ASUG

You




