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The Partnership

.: DICKINSON + ASSOCIATES

 Leader in Home Improvement  Leader in SAP Innovation
e 2018 Top Workplaces Award e 2018 Platform Partner of the Year
* SAP Customer since 2011 * Implementing SAP since 1998

e Lanham, MD  Chicago, IL




Key Outcomes/Objectives

1. Understand TCPS’ cloud journey
2. Understand Cloud Platform Architecture
3. Review SAP Cloud Platform Use Cases




Agenda

Company & Opportunity Overview
Shifting to a Cloud Strategy
Use Cases and Projects

Results and Future Plans
Q&A
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400 employees
Running SAP since 2011

Running ECC (FI/CO, SM and MM) CRM 7.0, Contact Center, BOBJ,
SAP Cloud Platform

Early Adopter of SAP HANA for Analytics and the SAP Cloud
Platform

Started shift to cloud in 2017

Started with SCP for Analytics and Expanded into Custom
Applications
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The Case for the SAP Cloud Platform

* Reduce on-premise footprint
and associated cost

* Establish single integrated
platform of innovation

* Improve user experience
through Fiori-based
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SCP Investment Goals

Become self-sufficient in SCP application development




Implemented on premise HANA “side car” to use as data warehouse for Business
Objects Sales Analytics Solution

Utilized HANA runtime environment
— Limited to SAP data

Had limited in-house support for HANA Hardware or software
— Relied on hardware vendor for support
— Relied on AMS support for HANA

Hardware was ready to be replaced
Business had requirements to provide analytics based on non-SAP data
Engaged D+A to implement SCP and migrate existing HANA infrastructure

— No longer needed Hardware support
— Provided full HANA license
* Could now utilize non-SAP data
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Mobile Applications

* Provided multiple applications for mobile workforce

Applications were developed specifically for iOS devices
Multiple applications used by workforce all with different User Interface

Had to design business process to support applications due to long
development cycles

Relied on multiple application vendors to provide support and ongoing
development.




Implemented SCP for Mobile Applications

* Single portal for users to access all tools
* Consistent User Interface for all applications
* Device agnostic solution

 Able to leverage existing internal staff to create and support
applications

* Create specific tools to support existing business process
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SCP Architecture
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Field Marketing Application
— Non-SAP data in custom HANA database

Application created in less than 30 days

Provides ability for Door to Door Marketing team to collect data based
on geo location of device.

Connected to SAP Cloud Analytics to analyze effectiveness of
marketing teams and create more targeted marketing opportunities

Able to increase conversion of Field Marketing Leads by 75% and
reduce staff by 40%
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Field Marketing Application
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TCW utilize Service Orders in CRM to set appointments for Sales, and
Service Employees

Current application was designed for service process
Designed for Apple iPad

Requires additional SAP NetWeaver servers dedicated specifically for
the application

Had to be configured for each user and device

TCW modified Business process to utilize application for 4 different job
functions

ASUG




HCP Service Order Applications

* Created 3 applications designed specifically for job function.
 Applications can run on any device.

* Created by existing internal staff in 6 weeks.

* Ability to eliminate 2 SAP gateway servers

* Leveraged SAP principle propagation for user access and security




Service Order Application
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 We create quotes for customers in their homes

 We utilize Complex Variant Configuration for our materials

 Have custom iOS application created in 2015

Application has limited functionality

Application does not utilize SAP functionality we have to maintain procedures in SAP and
the mobile application

Changes to the application require the app to be redeployed to all users
Application requires complete rewrite due to changes in the iOS operating system
Application requires additional dedicated on-premise servers

We have numerous data corruption due to lost cellular connectivity
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Sales Quote Application

* Decided to engage D+A to develop custom application utilizing SCP
 All'VCand Pricing procedures are maintained and processed in ECC

* Ability to utilize the same user interface as other application we have
developed

* Eliminated data corruption issues

e Ability to easily add additional functionality




ales Quote Application
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All receiving and inventory transactions are captured on paper and
entered directly into ECC by administrative team

Causes data entry errors, delays in getting transactions processed.

Numerous inventory adjustments and unnecessary ordering of
materials due to delay in receiving being processed

Delays in ability to process A/P invoices which caused us to miss out on
discounts

Limited real-time visibility into our inventory




Warehouse Applications

 Engaged D+A offshore team to develop 3 applications for our
warehouse team

e Ability to receive products in real-time

Ability to move products from one location to another
* AD
Ability to reduce administrative team by 65%

ity to pick orders to stage for our installation team




Take the Session Survey.

We want to hear from
you! Be sure to complete
the session evaluation on
the SAPPHIRE NOW and
ASUG Annual Conference
mobile app.




Presentation Materials

Access the slides from 2019 ASUG Annual Conference here:
http://info.asug.com/2019-ac-slides



http://info.asug.com/2019-ac-slides

Q&A

For questions after this session, contact us at [email] and [email].




Let’s Be Social.

Stay connected. Share your SAP experiences anytime, anywhere.
Join the ASUG conversation on social media: @ASUG365 #ASUG

You




