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Key Outcomes/Objectives

* Overall Invoice Receipt-to-Post Process
* Nomenclature change

 Automated Invoice Workflow
Routing/Matching/Posting coming from
different Channels Ariba,Email etc.

* Basic Invoice Management Reporting
* Invoice Processing Goals and Statistics
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* Basic Invoice Management Reporting

* Invoice Processing Goals and Statistics




NRG

Leading Integrated Power Company in US.
30,000 MW of diversified generation resources
~3 million retail customers across several states

Multi-Branded Organization with brands like Reliant Energy, Green Mountain
Energy, and Goal Zero that are strategically aligned across various customer
segments

SAP Customer since 1997 and have implemented various modules like ECC, IS-
Utilities, CRM, Success factors, Field Glass, SAP C4C(Cloud for Customer)
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Current State

 Thorny problems
* Too many moving parts
 Ugly process




Design Phase

 Dedicated Team works in isolation to solve the problem
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End State

Flexible & Agile
Elegant Design




Introduction

* Centralized Accounts Payable since 2008
- previously used JD Edwards, Maximo
- implemented SAP in July 2013
- implemented SAP Invoice Management by OpenText in April 2015

- Began pilot EDI program in May 2016




Return on investment (ROI) —SAP Invoice
Management in S/4 HANA

e Streamlines the invoice process —
- for Warehouse receiving personnel

- for Entering Service Entry Sheet
- for purchase Requisitioners
- for accounts payable personnel

- for Tracking Payment
* Increases On Time Payment and improves Accrual Accuracy.

* Improves vendor/supplier relationships with faster invoice processing and
increased visibility

* Improves our Cash In Hand Goal for year end.
* Improves our process to Acquire and Sell Plants/Companies
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Best practices — invoice receipt to post

Receive invoices at a central location

(mail or email or EDI)
Scan invoices, if not received electronically or through
EDI
Utilize OCR (optical character recognition) to capture key
invoice data for non-EDI invoices (EDI Process does not
require the OCR Functionality).
Utilize SAP or Invoice Management workflow to
automatically route invoices for matching and posting




Overall Scan to Post Process in ECC 6.0

Components of VIM

VIM Reporting / Analytics

Approval

Image
Portal

Scan

INnvoice
Approval

Document .
Mobile

Processing Approval
Exception

Handling Supplier Self
Service

Content Repository

- VIM components |_] VIM — OCR Option

Electronic
INnvoice

- Storage component - Invoice Input

| SAP add on integration




Overall Scan to Post Process in S/4 HANA

Email, Upload

Ariba Network

API, XML, other channels

Exceplions
Manual Collaboration
Data Compleation Approval

Manage Supplier
Invoice

Inbound SAP Invoice Draft
Channels

Invoice Automation

Document Archiving (Archivelink Repository)



Nomenclature Change/New

* VIM(Vendor Invoice Management) is SAP Invoice
Management

* |ICC(Invoice Capture center) is Business Center
Capture

* Greenfield Imp.: Brand new system and avenue of re-
engineering your Business Process.

* Brownfield Imp.: Brand new system with only a
Technical upgrade without Re-engineering your

Business Process.
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Guides to Moving to S/4 HANA

Simplify your Business Process

Automate your Useful Mundane Business Process
Build a System with Less Clicks

Build a System with Minimum Maintenance.
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Procure-to-pay process

Receipt Invoice

Requester PR PO (GR) /SES (IR) Payment
« Identifiesa + Creator  Buyer « Requestor » Accounts « Payment is
need for creates a issues 3 enters a Payable issued to
Goods or Purchase Purchase Goods processes supplier
Services Requisition Order Receipt supplier’s based on

(PR) (PO) to the (GR) when invoice payment
supplier Goods or « Invoice is terms
Services routed via
are SAP
completed Workflow
Service * for
correction
Entry
« or for
Sheet approval
(SES)
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GR IR process

 Concentrating on receipt and invoice processes

Receipt
Requester PR PO (GR)

- Identifiesa <+ Creator « Buyer « Requestor
need for creates a issues a enters a
Goods or Purchase Purchase Goods
Services Requisition Order Receipt

(PR) (PO) to the (GR) when
supplier Goods or
Services
are
completed

Invoice
(IR)

Accounts
Payable
processes
supplier’s
invoice
Invoice is
routed via
SAP
Workflow
» for

correction

- or for
approval

Payment

« Payment is

issued to
supplier
based on
payment
terms
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Material invoice workflow

 Before —automated routing:
- invoice created from scanned image
- invoice routed to warehouse receiver
- warehouse receiver researched invoice
- receiver entered goods receipt (MIGO)
- receiver routed invoice to AP
- AP posted invoice

 After —automated routing:
- invoice created from scanned image
- invoice workflow start delayed by 3 days
- warehouse receivers entered goods receipt based on
bill of lading/packing info (MIGO)
- invoice auto-routed to AP on date of receipt
- AP posts invoice




Ariba Integration

* Ariba integration was through EDI process.

* Since the Invoice was sent via EDI if everything was

fine the Invoice will be Autoposted for PO Invoice. AP
will not touch those.

* Ariba introduced a new type of Invoice which was
Posting Invoice to a Contract which required Coding(
G/L ,Cost center, etc) and requires approval. This
avenue plans to eliminate a lot of our Non PO Invoice
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Reporting Transaction Codes
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VIM Workplace
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VIM Analytics

VIM Analytics: WFView(All PO,NPO,DP Credit Mema) ©Open Text
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& EEREY [

4

=]

B

34 || i Workflow Log | |4 Image

g Dashboard

Workflow View with PO,NPO,DP,Credit Memo Documents for All Items
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VIM Liability
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VIM KPI

Key Process Analytics ©Open Text Corp.
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AP Scorecard

Today's Stats:
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Take the Session Survey.

We want to hear from
you! Be sure to complete
the session evaluation on
the SAPPHIRE NOW and
ASUG Annual Conference
mobile app.




Presentation Materials

Access the slides from 2019 ASUG Annual Conference here:
http://info.asug.com/2019-ac-slides



http://info.asug.com/2019-ac-slides

Q&A

For questions after this session, contact us at [email] and [email].




Let’s Be Social.

Stay connected. Share your SAP experiences anytime, anywhere.
Join the ASUG conversation on social media: @ASUG365 #ASUG

You




