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Key Outcomes/Objectives

1. Awareness of the SAP Pathfinder 

2. Focus on Finance Business Process 
Improvement – KPI Dashboards, Fiori

3. Business Process insights, readiness for the 
transition to nxtgenERP
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ConocoPhillips: Worldwide Operations



SAP Ecosystem



COP Finance priorities

• Value: Increase Cash flow from operations 

• Finance excellence: Operationalize new tools for 
automation, analytics & reporting 

• Innovation: Improve finance processes or solve 
problems
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© 2018 SAP SE or an SAP affiliate company. All rights reserved. Confidential limited to customer. NEXT SLIDE

SAP Innovation And Optimization Pathfinder

OVERVIEW
EXECUTIVE 

SUMMARY

RECOMMENDED 

INNOVATIONS

IMPROVE BUSINESS 

PROCESSES

OPTIMIZE 

I.T.

Sample Inc. | System: P01

Automotive Industry

Next-Generation 

Digital Business

SAP Cloud 

Extensions

Relevant enhancements for: 

Digital coreEnhance your existing SAP ERP system  Cloud extensions

Recommended Improvements and Innovations

Improve Business Processes

Areas with potential for business improvement:

Optimize IT and Accelerate Innovation

Areas with potential for IT improvement:

Functional 

Enhancements

Relevant enhancements for:

▪ Finance

▪ Manufacturing

▪ Sourcing & Procurement

Simplified User 

Experience

▪ Field Sales Representative

▪ Quality Engineer

▪ Transportation Manager

Relevant SAP Fiori Apps for: 

▪ Basic Warehouse Management

▪ General Ledger

▪ Sales Master Data Management

Simplified business scenarios for: 

Key findings for Sample Inc.:

Key recommendations for Sample Inc.:

Key findings for Sample Inc.:

▪ SAP Ariba Invoice Management

▪ SAP Hybris Sales Cloud

▪ SAP Hybris Service Cloud

▪ Order to Cash, Finance: Overdue customer payments

▪ Procure to Pay: Overdue purchase order items

▪ Order to Cash: Overdue outbound deliveries

▪ Users with extended usage rights

▪ Database growth per month

▪ Total number of Z-transaction out of overall (%)

EXECUTIVE 

SUMMARY

EXECUTIVE SUMMARY – KEY FINDINGS

http://www.sap.com/
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SAP Innovation and Optimization Pathfinder for Finance

Sample Customer | Main System: P01

Automotive Industry

PREVIOUS SLIDE NEXT SLIDE

INTRODUCTION
EXECUTIVE 

SUMMARY

RECORD TO 

REPORT
ORDER TO CASH PROCURE TO PAY

NEXT 

STEPS

KEY FINDINGS IN YOUR SAP ERP SYSTEM

Improvement Value

Details »

Details »

Details »

RECORD TO 

REPORT

ORDER TO 

CASH

PROCURE TO 

PAY

Reduce days sales outstanding

Increase productivity

Improve inbound process FTE 

productivity

Reduce business & operations 

costs

Reduce FTE efforts on data 

analysis for closure

Improve invoice processing FTE 

efficiency

Improve days payable 

outstanding

EXECUTIVE 

SUMMARY

Business Key Figures Your Value
You vs. Industry 

Benchmark

108.544 deliveries

11.834 orders

10.873 order items

546 invoices

13.312 open items

MM invoice items blocked for 

payment

Overdue open vendor items FI-

AP

Sales invoices not posted to 

accounting

Overdue open items FI-AR 

(customer items)

Deliveries overdue for Billing

Failed cost postings during 

production order confirmation

Purchase order items w/o 'final 

invoice' indicator

1.931.587 invoices

1.089 open items



©  2015 SAP SE or an SAP affiliate company. All rights reserved 12© 2018 SAP SE or an SAP affiliate company. All rights reserved. 12

SAP Innovation and Optimization Pathfinder for Finance

Sample Customer | Main System: P01

Automotive Industry

PREVIOUS SLIDE NEXT SLIDE

INTRODUCTION
EXECUTIVE 

SUMMARY

RECORD TO 

REPORT
ORDER TO CASH PROCURE TO PAY

NEXT 

STEPS

BUSINESS KEY FIGURES
BUSINESS PROCESS 

IMPROVEMENT

INNOVATION

RECOMMENDATIONS

108.544
Deliveries overdue for Billing

 The goods issue is already posted and 

planned billing date is already in the past

 The invoice has not yet been fully created

 Goods have already been shipped but no 

customer payment can be expected.

 Determine whether the invoice still needs to be 

created

 If so, resolve any errors and create the invoice 

accordingly

 Optimize the invoice workflow and exception 

management

0-3 months old 4-11 months old 12+ months old

3.861 14.466 90.217

4% 13% 83%

Record to Report

KPI 

Catalogue »

RECORD TO 

REPORT

Findings
What we measured

Possible Approaches
Improve or innovate

Implication
Understand the problem

Back to all figures »

What‘s next

ALL FIGURES DETAILS 1/4

Innovation Recommendations 

for  Record to Report

2Business Process Improvement 

for Record to Report

1

https://go.support.sap.com/kpicatalog/welcome.html?DOCU_ID=+CAT=BPA+EXT=KPLE000305+VERSION=0004+PATCH=0000&sap-language=EN
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SAP Innovation and Optimization Pathfinder for Finance

Sample Customer | Main System: P01

Automotive Industry

PREVIOUS SLIDE NEXT SLIDE

INTRODUCTION
EXECUTIVE 

SUMMARY

RECORD TO 

REPORT
ORDER TO CASH PROCURE TO PAY

NEXT 

STEPS

BUSINESS KEY FIGURES
BUSINESS PROCESS 

IMPROVEMENT
INNOVATION

RECOMMENDATIONS

RECORD TO 

REPORT

1. Identify root-causes and proactively control and improve your business processes
With tools and services included with SAP Support*

Period End Closing is an important activity being able to create accurate and consistent 
financial statements

Transparency about the various activities is important. Those activities should be planned and 
controlled to reach the planned time window.

The earlier the related KPIs are tracked and cleaned up the better the quality and time frame 
of closing will be.

With SAP Solution Manager a KPI tree for Period End Closing can be defined and tracked 
enabling the Finance department to track the process quality and mitigate risks.  

Business KPI Trees with SAP Solution Manager 7.2

* All these functions are already included in your SAP Enterprise Support agreement with no additional costs.

MEASURE THE IMPROVEMENTANALYSE YOUR PROCESSES

Watch  Overview Video »

https://www.youtube.com/watch?v=ZG3wGHSznaM
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SAP Innovation and Optimization Pathfinder for Finance

Sample Customer | Main System: P01

Automotive Industry

PREVIOUS SLIDE NEXT SLIDE

INTRODUCTION
EXECUTIVE 

SUMMARY

RECORD TO 

REPORT
ORDER TO CASH PROCURE TO PAY

NEXT 

STEPS

2. Monitor progress: Track the impact of your improvement projects and compare to baselines and defined thresholds 
From a single source on your desktop or tablet. No manual data collection anymore.

MEASURE THE IMPROVEMENTANALYSE YOUR PROCESSES

BUSINESS KEY FIGURES
BUSINESS PROCESS 

IMPROVEMENT
INNOVATION

RECOMMENDATIONS

RECORD TO 

REPORT

* All these functions are already included in your SAP Enterprise Support agreement with no additional costs.

Track your progress along defined business goals:
Actual values, thresholds, progress and remaining gaps

Quick and powerful overview about the current status and 

progress of Business KPIs in real-time:

• Always up-to-date without additional effort

• Accessible on desktops and mobile devices

• Illustration of KPI dependencies

• Tracking along organizational structures

• Restricted access based on authorization

• Drill-down to the individual documents

Progress Management Board

Next Steps »
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SAP Innovation and Optimization Pathfinder for Finance

Sample Customer | Main System: P01

Automotive Industry

PREVIOUS SLIDE NEXT SLIDE

INTRODUCTION
EXECUTIVE 

SUMMARY

RECORD TO 

REPORT
ORDER TO CASH PROCURE TO PAY

NEXT 

STEPS

NEXT 

STEPS

ALREADY INCLUDED IN SAP ENTERPRISE SUPPORT:

Business Process Improvements Value Map

Leverage SAP Enterprise Support services to control template adherence to given standardized business processes and increase process efficiency. 

Furthermore you can reduce process costs, achieve faster period-end closing, improve working capital, ensure process compliance, improve the supply 

chain planning, improve data accuracy, increase technical performance, increase integration and process automation.

Premium Engagement Service for Business Process Improvement for SAP Solutions

• Initial process health check and mapping of Business Process Analytics key figures to customer business goals (e.g. perfect order fulfillment)

• Best practice implementation of Business Process Analytics and management tools for status and progress tracking in customer SAP Solution 

Manager

ADDITIONAL OFFERINGS FOR BUSINESS PROCESS IMPROVEMENTS*:

LEARN MORE ABOUT:

Watch this video to better understand how the Business Process Improvement capabilities from SAP Solution 

Manager can provide your business stakeholders with relevant information on the current health of core processes 

and monitor their progress with quantifiable KPIs.

Watch the video »

WHAT‘S NEXT? ENHANCE EXTEND MOVE
GET 

TRANSPARENCY

*SAP DBS Service offering, contract your SAP Services sales representative for more information **Watch this video to learn about SAP Enterprise Support Value Map

Discover the Value Map** »

https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/value-maps.html
https://www.youtube.com/watch?v=ZG3wGHSznaM
https://youtu.be/5pyKWWH-GcI
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-business-process-improvement.pdf


EGI for Business Process Improvement
Setup the Business Process Improvement suite in SAP Solution Manager for selected Finance key figures

Progress Management Board
What shall be improved and what is the 
progress

Dependency Diagram
Differentiate cause and effect to 
improve the right thing

(Tabular) Dashboard
Continuous tracking / break-
down across org. units

Business Process Analytics
Identify the root cause

Issue Management
Document and track actions



Key learnings

• Dependency diagram & Dashboards are powerful 
tools for business

• Engage business and functional team early, IT 
effort is 1-2 weeks

• Setup the right filters and timeframe 

• Use SAP resources, Value maps, EGI etc.
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Relevant extensions »

* Details can be found in SAP Note 152246 and http://news.sap.com/sapphire-now-sap-fiori-user-experience/

Innovation Recommendations Summary for 

Optimize your ERP
Functional enhancements for SAP ERP and 

an improved user experience with SAP Fiori

• Many enhancements and SAP Fiori apps for the SAP 

Business Suite are are included with your underlying 

SAP software license and maintenance agreement*

Details »

Modern user experience for:

 Controller

 General Ledger Accountant

 Cash Manager

 New General Ledger Accounting

 Local Close

 Regulatory compliance

Top enhancements:

Extend your current solution
Explore SAP Leonardo & cloud solutions

• SAP Leonardo offers business process improvements 

based on the newest innovations like machine learning 

and Internet of Things (IoT)u

Details »

 Payments and Bank Communications

 Debt and Investment Management

 Financial Risk Management

Top SAP Leonardo recommendations:

 Analytics and Reporting

 Time and Expense Tracking

Top additional SAP cloud solutions:

Move to SAP S/4HANA
Build an intelligent enterprise with 

SAP S/4HANA and SAP Model Company

• SAP S/4HANA is the “digital core” natively supports the 

Internet of Things, Big Data, real-time analytics, 

mobile, business networks, and more

Details »

 General Ledger

 Asset Accounting

 Closing Operations

Top business scenarios:

• Forest Products, Furniture & Textiles Industry

SAP Model Company available for:

Record to Report

https://launchpad.support.sap.com/#/notes/1524246
http://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?releaseGroupTextCombined=SAP%20Business%20Suite&RoleNameCombined=Controller
http://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?releaseGroupTextCombined=SAP%20Business%20Suite&RoleNameCombined=General%20Ledger%20Accountant
http://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?releaseGroupTextCombined=SAP%20Business%20Suite&RoleNameCombined=Cash%20Manager
https://go.support.sap.com/innovationdiscovery/#innovation/005056A5069E1ED38B84259CDE875191
https://go.support.sap.com/innovationdiscovery/#innovation/005056A5069E1ED38597A75A2DCC177D
https://go.support.sap.com/innovationdiscovery/#innovation/005056A5069E1ED389D7B0B0278100F8
https://solutionexplorer.sap.com/solexp/ui/ist/default/default-lob-64,default-sar-144,default-ist-1405
https://solutionexplorer.sap.com/solexp/ui/ist/default/default-lob-64,default-sar-144,default-ist-1407
https://solutionexplorer.sap.com/solexp/ui/ist/default/default-lob-64,default-sar-144,default-ist-1408
SAP Fieldglass Cont. Wrkf. Mgmt. (Subsc)
SAP Fieldglass Cont. Wrkf. Mgmt. (Subsc)
https://solutionexplorer.sap.com/solexp/ui/ist/is_s4hana_onpremise/is_s4hana_onpremise-lob-266,is_s4hana_onpremise-sar-648,is_s4hana_onpremise-ist-3495
https://solutionexplorer.sap.com/solexp/ui/ist/is_s4hana_onpremise/is_s4hana_onpremise-lob-266,is_s4hana_onpremise-sar-648,is_s4hana_onpremise-ist-3499
https://solutionexplorer.sap.com/solexp/ui/ist/is_s4hana_onpremise/is_s4hana_onpremise-lob-266,is_s4hana_onpremise-sar-648,is_s4hana_onpremise-ist-3471
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Latest enhancements for your SAP ERP system

Next Steps »

Top enhancements:

RECORD TO 

REPORT

Enhancement Name

Industry 

Usage

Relevant 

Transactions

New General Ledger Accounting 1

Local Close Recommended*

Regulatory compliance Recommended*

Nondeductible input taxes Recommended*

Financials, Group Closing, Compliance Recommended*

Financial Supply Chain Management Processes Recommended*

Enablement for Financial Shared Services Recommended*

ERP controlling Recommended*

Direct cash flow statement for actual data Recommended*

Cost Center Management Recommended*

Modern user experience for:

Next Steps »

Increase the productivity of your end users

SAP Fiori

* Recommended: Usage data provided does not allow for relevance calculation however recommendations indicated can create added value.

Role Name

Industry 

Usage

Relevant SAP 

Fiori Apps

Controller 9

General Ledger Accountant 2

Cash Manager Recommended*

Bank Account Manager Recommended*

Treasury Accountant Recommended*

Treasury Risk Manager Recommended*

https://go.support.sap.com/innovationdiscovery/#innovation/005056A5069E1ED38B84259CDE875191
https://go.support.sap.com/innovationdiscovery/#innovation/005056A5069E1ED38597A75A2DCC177D
https://go.support.sap.com/innovationdiscovery/#innovation/005056A5069E1ED389D7B0B0278100F8
https://go.support.sap.com/innovationdiscovery/#innovation/6CAE8B28C5DB1ED598A842156F97AC14
https://go.support.sap.com/innovationdiscovery/#innovation/005056A5069E1ED38597982A2E44D768
https://go.support.sap.com/innovationdiscovery/#innovation/005056A5069E1ED3859799336D57D768
https://go.support.sap.com/innovationdiscovery/#innovation/005056A5069E1ED38597971D6E1E7768
https://go.support.sap.com/innovationdiscovery/#innovation/005056A5069E1ED2B6B2FF11BDE56E33
https://go.support.sap.com/innovationdiscovery/#/innovation/005056A5069E1EE2BFFF44A73BE0E10F
https://go.support.sap.com/innovationdiscovery/#innovation/005056A5069E1ED38B84259CDE82D191
http://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?releaseGroupTextCombined=SAP%20Business%20Suite&RoleNameCombined=Controller
http://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?releaseGroupTextCombined=SAP%20Business%20Suite&RoleNameCombined=General%20Ledger%20Accountant
http://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?releaseGroupTextCombined=SAP%20Business%20Suite&RoleNameCombined=Cash%20Manager
http://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?releaseGroupTextCombined=SAP%20Business%20Suite&RoleNameCombined=Bank%20Account%20Manager
http://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?releaseGroupTextCombined=SAP%20Business%20Suite&RoleNameCombined=Treasury%20Accountant
http://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?releaseGroupTextCombined=SAP%20Business%20Suite&RoleNameCombined=Treasury%20Risk%20Manager


©  2015 SAP SE or an SAP affiliate company. All rights reserved 21© 2018 SAP SE or an SAP affiliate company. All rights reserved. 21

SAP Innovation and Optimization Pathfinder for Finance

Sample Customer | Main System: P01

Automotive Industry

PREVIOUS SLIDE NEXT SLIDE

INTRODUCTION
EXECUTIVE 

SUMMARY

RECORD TO 

REPORT
ORDER TO CASH PROCURE TO PAY

NEXT 

STEPS

NEXT 

STEPS

WHAT‘S NEXT? ENHANCE EXTEND MOVE
GET 

TRANSPARENCY

ALREADY INCLUDED IN SAP ENTERPRISE SUPPORT:

Digital Innovation Value Map

Leverage SAP Enterprise Support to simplify the SAP Fiori adoption journey. Rapidly design, build, and deploy SAP Fiori apps for browsers and mobile 

devices and easily extend or build customized SAP Fiori apps with SAP developer tools and technology, give your users the best SAP user experience 

via SAP Fiori Cloud.

ADDITIONAL OFFERINGS*:

LEARN MORE ABOUT:

Get a quick introduction on what SAP Fiori apps are and how they can improve your business processes leveraging 

an enhanced business users experience.

Watch the video »

UX Design Services

Build role-based, custom solutions to bring your business monetary 

and human value and enhance user efficiency and effectiveness.

Mobile Engagement and Messaging Services

Extend your reach, innovate services, engage consumers, and 

speed decision-making with intelligent, interconnected services.

*SAP DBS Service offering, contract your SAP Services sales representative for more information **Watch this video to learn about SAP Enterprise Support Value Map

Discover the Value Map** »

https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/value-maps.html
https://www.youtube.com/watch?v=CX5X8ewlD0I
https://www.youtube.com/watch?v=ZG3wGHSznaM
https://youtu.be/5pyKWWH-GcI
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-business-process-improvement.pdf


Fiori apps under consideration for COP 

• My Timesheet

• My Inbox

• Timesheet Approval

• My Spend

• Cash & Liquidity 
Management

• Bank Account management

• Market risk analytics



Key learnings

• Fiori Apps are suitable for standard processes, setup 
is easy

• Gain early experience with Fiori – business (change 
management) and IT (support)

• Suite on HANA next step on roadmap – assess Fiori 
Apps available on SOH

• Don’t waste time on Fiori Apps which are close to end 
of life
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What are the benefits

Flexibility ability to respond to business changes

Usability intuitive user interfaces, dashboards, mobility

Innovation modern infrastructure provides a platform for 

innovation and faster adoption of advances in technology

Data accessibility access to higher quality enterprise-wide 

data to support data-driven decision-making

Lower costs lower support and maintenance costs

Deliver a modern ERP platform that enables efficient ways of working, drives business value, and 
supports strategic objectives.

How do we get there

Establishing the governance to realize and sustain 

benefits

Establishing enterprise data standards to 

support key business outcomes

Standardizing our processes globally and 

aligning to industry standards

Rationalizing our current set of applications

Focusing investments on what drives value

What is nxtgenERP?

Program Vision



26

FOUNDATIONAL
Lowest Cost

COMPETITIVELY

NECESSARY
Keep pace with 

industry

DIFFERENTIATING
Invest to maximize 

value

PROCESS

Industry standard 
across BUs 

Industry standard, 
minimal variability

Develop to optimize 
competitive 
advantage

TECHNOLOGY

Lowest cost,
limited customization

(legal / regulatory)

Balance cost + functionality,
minimal customization

(legal/regulatory + strong business 
case)

Prioritize functionality 
over cost

PEOPLE

Lowest cost

Cost-optimize

Maximize competitive 
advantage

Anchored Agility
This strategy differentiates capabilities across the value chain to emphasize the most value-adding capabilities that differentiate us from our peers, 
while striving for the most cost-efficient execution of foundational capabilities.



How Pathfinder informs nxtgenERP
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2019 2020 2021+

Wave 1: Anchored Agility Now

Anchored Agility NOW Put strategy, policies, and principles into practice

Enterprise Data Quality Rationalize and standardize; implement data governance

Strategic Planning
Define scope and explore options for future-state processes, 
data and tools 

Corporate Consolidations + 
External Reporting

Implement new consolidations tool

Governance, Risk & 
Compliance

Evaluate roles to modernize ERP security + controls

Shrink the Core Shrink future footprint and reduce custom code

Integration Layer New integration tools to enable installation of modern ERP

Preserve Current SAP Replace aging Oracle database with SAP HANA

Wave 1: “Anchored Agility Now” Projects prepare 
ConocoPhillips for future implementation



Summary

• Adopt Pathfinder recommendations in Finance for one BU
– Business process improvement 

– Introduce Fiori

• Take learnings from Finance to other LOBs

• Exploit Fiori during migration to Suite on HANA

• Insights for ConocoPhillips' nxtgenERP program
– Specific S/4 capabilities based on current usage

– Industry practices in each LOB 



Take the Session Survey.

We want to hear from 
you! Be sure to complete 
the session evaluation on 
the SAPPHIRE NOW and 
ASUG Annual Conference 
mobile app.



Access the slides from 2019 ASUG Annual Conference here: 

http://info.asug.com/2019-ac-slides

Presentation Materials

http://info.asug.com/2019-ac-slides


Q&A
For questions after this session, contact us at 
Vinod.Kumar@conocophillips.com and 
Felix.Ortiz@conocophillips.com

mailto:Vinod.Kumar@conocophillips.com
mailto:Felix.Ortiz@conocophillips.com


Let’s Be Social.
Stay connected. Share your SAP experiences anytime, anywhere. 

Join the ASUG conversation on social media: @ASUG365 #ASUG


