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Agenda

• Who is Huntsman?

• Assessment of the End-to-End Supply Chain

• The Transformation Journey

• The Current State and Key Deliverables

• Lessons Learned

• Questions
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Huntsman Divisions 
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Europe
28%

Asia 
Pacific
34%

U.S. & 
Canada

29%

Rest of 
World

9%

~10,000 Employees

Global Presence
Operating >75 Manufacturing, R&D and Operations Facilities in ~30 Countries

Note:  As of December 31, 2018. 

(1) Represents 2018 revenue breakdown by region.

U.S. & Canada
36%(1)

Europe
24%(1)

Asia Pacific
26%(1)

Rest of World
14%(1)

Polyurethane

Performance Products
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Textile Effects

Shared Facility

Map Key



Performance Products

Performance Products brings together innovation and world-leading process 

technologies to produce approximately 1,000 components used to formulate products 

that enhance people’s lives:

Our Products
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▪ AMINES: One of the largest global producers of 

specialty amines used in composites, coatings, fuel and 

lube additives, and gas treating

▪ SURFACTANTS: Integrated producer of a wide range 

of products for home and personal care, oil field, 

agriculture, and process industries

▪ MALEIC ANHYDRIDE: A leading global producer and 

supplier into areas such as unsaturated polyester 

resins, food, oil additives and coatings

▪ ETHYLENE AND DERIVATIVES: Highly integrated 

manufacturer of ethylene, ethylene oxide and ethylene 

glycol

Fuel & Lubes

Electronics

Agrochemicals Oilfield

Metalworking
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End to End Supply Chain
Facing reality; How to move forward and which way?

• Slow decisions making

• Silo and parochial behaviors

• Multiple systems i.e. excel

• Poor data management  

• And many people doing a lot of 

manual intensive work
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Many Paths Taken
Each focused-on elements of the E2E, BUT more was required……..

• Global S&OP implementation

• Inventory Optimization

• Supply Network Optimization

• Monthly Planning to Weekly Planning

• And a few “crises”
– i.e. Force Majeure
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Step Change Required
Alignment of People, Processes & Systems

To deliver agreed objectives year on year in a sustainable manner requires 

optimization of business processes followed by institutionalizing the same through 

education, training and systematization
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Preferred Future

• Real Time, Reliable, Decision Making with full impact analysis

• Improved OTIF delivery and equitable supply across all customers

• Fast and accurate Response to Changing Market Demands

• Highlight and resolve cross regional demand conflicts early and clearly

• Stabilize Manufacturing to better utilize capacity 

• Cross Functional and Cross Regional Collaboration



Why we picked Reveal

Some consulting firms provide high-level supply chain strategy, with no technical execution. Others provide technical 
integration, with no support for business functions. Reveal works differently. 

We identifying the root causes of barriers to effective digital transformation and maximize the value of a company’s existing
SAP investment. We improve processes by leveraging best practices and significant experience.  Success measures are 

mapped to KPIs, and ROI increases are both tangible and sustainable. Organizations become Intelligent Enterprises driven by 
data they trust to help drive growth.
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McKinsey

BCG

Bain

General consulting

IT / management focused

System integrators

Supply Chain Practitioners

Strategic and Operationally focused

SAP-centric Education

High level strategy

Executive focused

Recommend –

not execute

PwC

EY

Accenture

NTT Data
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• The analysis is a cold, hard look at your live SAP data  -

allowing the information to tell us the story 

• The focus is to review the existing challenges and business 

needs to see how well SAP is used to balance demand and 

supply

• The purpose is to find value opportunities / end state focuses 

and provide a roadmap on how to get SAP to work for you 

• The result is the actions needed to drive bottom line business 

value targets

• The approach reviews end-to-end Supply Chain and provides 

executive feedback on the findings and the way forward to 

optimize the supply chain

• The result is the actions needed to drive bottom line business 

value targets

It is a data-centric analysis with the Supply Chain Group

The Supply Chain Wellness Assessment

http://admin.thebusinessmaturitygroup.com/reveal/assess/


What we found…
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RESULTS: Business Maturity® Continuum

Crawl

Walk

Run

Sprint



RESULTS: Value Funnel™ Aligning Business Behavior and 

Business Rules
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SOLUTION: The Big Picture

People

Technology

Process

Education +
Certification +

Ownership/Accountability +
Individual KPI’s +

Team Structure +
Job Descriptions +

PAT +

+   Planning inside SAP
+   Capacity Planning

+   Process Integration
+   Exception Management
+   End to End visibility

+   Dash Boarding
+   Audit Trail

+   One Truth
+   Cross Functional

+   Planning Tools
+   Transactional Tools
+   Execution Tools
+   Analytic Tools
+   Real Time Data

Job Descriptions
Certification
KPIs

LIVE the PLAN

Functional Integration

Process Integration

Performance Integration
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First Principle: One system of record
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Second Principle: Rules vs Behavior 

Relentless 

alignment of 

Business 

Practice and 
SAP Rules 

Move the Organization 

towards alignment
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Consumer Consumer
Order Satisfaction

Order

Manageme

nt

Plan Buy Make Move Deliver

Operations

End to End Supply Chain Integration

Regardless of how we badge it….

Supply Chain is a horizontal process that flows end to end through our vertical 

functions

Critical Relationship Points 
between key functions

Third Principle: Horizontal Integration 
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Fourth Principle: Vertical Integration 
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Principle 5: Single Point of Promise
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APAC Sales 

CSR

EMEA Sales 

CSR

USA Sales 

CSR
USA RDC

APAC RDC(s)

EMEA RDC

APAC SC

S&OP

AMER SC

EMEA SC

Who makes the call?
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Principle 5: Single Point of Promise
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• Supply Planning (0-12 Weeks)
• MRP

• Capacity Evaluation

• VS. Supply Budget / Operations Plan

• Early Warning Constraints

• RCCP

• Weekly buckets

• Demand

• Review F’cast to Budget/plan – Regional 
Demand and World-Wide Consolidation

• Completeness/Sanity

• +/- Early Warning

• 80/20 Early Opportunity

• Check against know constraints

Global Perspective, Support and Governance
Single Point of Promise

• Supply In Cycle 
• Re-planning – Event of Major Disruption

• Track: OTIF & Adherence to schedule

• Govern : Performance to Plan

• Short Term Supply Disruption

• Demand In cycle 

• Demand Signal Management

• Forecast Consumption (+/- Early Warning)

• Abnormal Demand – Management

• Real Allocation - Management

Monthly Cycle 
on Fcast Upload

Error 
Logs

Sa
le

s 
&

 
M
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ke
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g

Order vs. 
Forecast

WW 
Forecast

• Scenarios: Can We Sell
• Sales Opportunity

• Supply Evaluation for Sales Opportunities
• Supply Evaluation of Scenarios

LTP

CM01

FP

LTP

1 2

3 4
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LTP

Flexible Planning
LIS

Long Term Planning

SAP Technology Deployment

FP

Supply vs.
Plan

Capacity
Evaluation

Central Hub Overview
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Step 1 

Manage 

Demand

(Forecast)
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Step 2 

Capacity Plan 

to Forecast
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Step 3 

Orders to 

Forecast
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Step 4 

Schedule to 

Plan, Make 

to Plan
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Utilizing the SAP System
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Goal:
One Team

One System
One Set of Numbers

GOVERNANCE: Building a Planning Backbone 
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RESULTS: The initiative has built…

Integrated data for end to end 
supply chain execution (SAP)

The framework for integration and 

alignment (oVo Methodology)

Full benefit realization comes from true cross functional behavior 
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RESULTS: Flow Through Impact on the Business

Customer Service

Dead Stock reduction represents a 

significant improvement in the quality of the 

Inventory “The right stuff at the right time to 

meet the customer requirement”

• MRP Balances Supply and Demand 

daily in SAP

• MRP Exceptions show what Supply 

Chain issues need to be fixed every 

day to ensure we can meet the 

customer requirement

• Daily Exception Monitoring is clearing 

true exceptions every day

With the Supply Chain in  

balance (daily) and the Quality 

of the inventory improved we 

will see a flow through benefit 

to…

- OTIF

- Manufacturing Stability & 

Utilization

- Adherence to Schedule



Since starting the oVo® project, Huntsman has seen a significant transformation.  

The impact includes:

– Integrated business using one system of record

– Supply Chain Hubs “a single point of promise”

– Educated process aligned employees

– Clarified role definitions

– Increased SAP utilization 

– Demand driven planning via MRP

– Real Time, Reliable, Decision Making

– Faster and more accurate Response to Changing Market Demands

– Reduction in Average Inventories

– 46% reduction in exceptions

– 60% reduction in red traffic lights
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Key Benefits
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Key Learnings

Manufacturing Supply Chain Demand

End to End Supply Chain
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Trust

Transparency

Tolerance

Built Around…

#1 Set of Numbers

#1 Version of Truth

#1 System of Record 

Key Learnings



Take the Session Survey.

We want to hear from 
you! Be sure to complete 
the session evaluation on 
the SAPPHIRE NOW and 
ASUG Annual Conference 
mobile app.



Access the slides from 2019 ASUG Annual Conference here: 

http://info.asug.com/2019-ac-slides

Presentation Materials
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Q&A
For questions after this session, contact us at carol_ottaway@huntsman.com.
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Let’s Be Social.
Stay connected. Share your SAP experiences anytime, anywhere. 

Join the ASUG conversation on social media: @ASUG365 #ASUG
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Disclaimer

All information contained herein is provided "as is" without any warranties, express or implied, 
and under no circumstances shall the author or Huntsman be liable for any damages of any 
nature whatsoever resulting from the use or reliance upon such information. Nothing contain in 
this publication should be construed as a license under any intellectual property right of any 
entity, or as a suggestion, recommendation, or authorization to take any action that would 
infringe any patent. The term "Huntsman" is used herein for convenience only, and refers to 
Huntsman Corporation, its direct and indirect affiliates, and their employees, officers, and 
directors.

© Copyright 2018. Huntsman Corporation or an affiliate thereof. All rights reserved.


