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Speaker Name

• Ashish Agarwal, Microsoft

• Sr. Program Manager

• Expert in supply chain, 
delivered multiple large-scale 
business and system 
transformational projects.
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• Expertise in implementing 
various Supply chain solutions 
using ECC, APO, IBP, Ariba and 
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transformation



Agenda

• Before IBP

• Supply Planning Process 

• Challenges

• Solutions

• IBP Journey

• Collaboration with SAP



Before IBP

• Multiple Systems

• Planners worked extended hours

• No time for exception management
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Challenges

• Master Data

• Process Challenges – PO creation

• Forecast Collaboration – Manual using MS Excel

• Customer Experience – high unconfirmed orders 
due to missing supply

• Planning Efficiency – Planners were spending 60% 
time on system



Build & Ship
Planning

Capacity Leveling

Forecast 
Collaboration

Priority Based 
Deployment

Supply Planning
Aggregated 

Planning

Solutions - Supply
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Solutions - Supply

• Master Data - Azure /Power BI



Solutions - Supply

• Process Management

• Automation

• Cadence

• Transparency



Results / Improvements

• Planner Efficiency

– Reduced system time

• Purchase Order Accuracy

• Improved confirmations

– Sales Orders due to missing Supply



Challenge – Demand Planning

DP Planning Cycle



Solution: Hybrid Approach →Machine Learning + Human Collaboration

Final Forecast = Base Forecast (ML Models) + Adjustments (e.g. Promos)

Forecasts at DC Level

SAP IBP Manufacturing



Optimized Databricks Runtime Engine

DATABRICKS I/O SERVERLESS

Collaborative Workspace

Cloud storage

Data warehouses

Hadoop storage

IoT / streaming data

Rest APIs

Machine learning models

BI tools

Data exports

Data warehouses

Azure Databricks

Enhance Productivity

Deploy Production Jobs & Workflows 

APACHE SPARK

MULTI-STAGE PIPELINES

DATA ENGINEER

JOB SCHEDULER NOTIFICATION & LOGS

DATA SCIENTIST BUSINESS ANALYST

Build on secure & trusted cloud Scale without limits
Azure Databricks



Demand Planning 
using Multiple 
Silo Tools

Supply Planning 
in APO / Excel 
with limited 
functions

Subsidiary level 
Demand Planning 
in IBP.

ML with Azure ML

Supply Planning 
in IBP – Build & 
Ship model

Account Level 
Planning (for key 
Customers)

ML with Azure 
Data Bricks 

Care Demand 
Planning 

Aggregate Supply  
Planning 
(replacing APO)

S&OP Planning in 
IBP

Adopted since 
May-2018

Adopted since 
Sep-2018

SAP - IBP Journey in Microsoft

Before 

2018

Adopted since 
Oct-2018 

Adoption from 
Mar-2019

Adoption from
July-2019                             



Collaboration with SAP

Co-Innovation 
and 

alignment

Join solution 
design

• Innovative solution that bridges gaps in the standard 
product and effectively meets Microsoft’s requirements

o Capacity leveling
o Aggregated Planning

• Solution design aligned with IBP product management and 
roadmap. 

o Flexible Forecast Consumption
o Fair share deployment

• Functional and technical expertise in a hybrid environment
• Facilitation with multiple SAP product teams 

o IBP, ECC, Ariba, Solution Manager, CPI-DS

Max 
Attention 

Team

Digital Supply Chain 
Planning



Driveless Supply Chain – Co Innovation with SAP

Run Automated Processes

Combine Process Management and Exception Management for Autonomous Planning 
Process (Planned 1908)

New: Check for Alerts

Manage by 

Exceptions



Take the Session Survey.

We want to hear from 
you! Be sure to complete 
the session evaluation on 
the SAPPHIRE NOW and 
ASUG Annual Conference 
mobile app.



Access the slides from 2019 ASUG Annual Conference here: 

http://info.asug.com/2019-ac-slides

Presentation Materials

http://info.asug.com/2019-ac-slides


Q&A
For questions after this session, contact us at 

Ashish.Agarwal@Microsoft.com
Chakon@Microsoft.com
Keiji.Mishima@sap.com

mailto:Ashish.agarwal@Microsoft.com
mailto:Chakon@Microsoft.com
mailto:Keiji.Mishima@sap.com


Let’s Be Social.
Stay connected. Share your SAP experiences anytime, anywhere. 

Join the ASUG conversation on social media: @ASUG365 #ASUG


