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About	the	Speakers

Amit	Rastogi
SAP	MANAGER,		
PUGET	SOUND	ENERGY

• SAP	leader	focused	on	technology	
transformation	in	the	area	of	Human	
Resources,	procurement,	finance	and	
CR&B	applications

• Charity	cooking	and	community	service	
serving	5K	meals	a	year

Brenda	Reyes
SENIOR	DIRECTOR,	
RIZING	HCM
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• Exclusively	focused	on	SAP	SuccessFactors	
projects	for	6	years;	SuccessFactors	
Certified	Professional

• Volunteer	with	local	search	&	rescue	team	
in	Grand	County,	Colorado



Key	Outcomes/Objectives

Your	HR	transformation	project
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What	to	watch	out	forWhat’s	really	toughWays	to	ensure	success



Agenda
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1 Introductions

2 Our	HR	Transformation	Success

3 Feedback	on	Our	Objectives

4 Common	Challenges	&	Pitfalls

5 Closing
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Dedicated	
Development	
Operations	
Malaysia,	India	
and	the	Philippines

20%
revenue	CAGR	
(2015	– 2018)

$145M
2018	revenue

2012
together	since

800+
employees	worldwide

IN-HOUSE	DIGITAL	
DEVELOPMENT	CENTER	(DDC)

EAM HCM CONSUMER	
INDUSTRIES

SPANNING	ALL	SAP	
SUCCESSFACTORS	MODULES

2,000+
implementations	
completed

5,000+
projects	completed

Specialists	in	SAP	SuccessFactors	
and	SAP	Fieldglass.	Experts	in	
SAP	HCM	on-premise,	hybrid	
and	cloud	implementations.	

RIZING HCM



Introduction	to	Puget	Sound	Energy	(PSE)

6

Union	environment	
with	two	collective	
bargaining	agreements3,000+

employees
1.1M+
customers

Providing	electrical	and	
natural	gas	power	to	

ENERGY	
COMPANY

Bellevue,
Washington	

based	in



Introduction	to	the	“TOPS”	Project	
TRANSFORMING OUR PEOPLE SYSTEMS

An exciting multi-year effort, focused on updating 
our core people systems across PSE aimed at...

TOPS joined the PSE Strategic 
Project Portfolio in 2018

as a joint Information Technology 
and Human Resources 

Business Transformation project

Transforming the 
user experience

Generating efficiency 
through automation

Providing people 
tools on the go

Bringing people 
data to light
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Success	through	a	Strong	Business	Case
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• Intuitive	employee	and	manager	self-service
• Easy	access	to	reporting	for	managers	

and executives
• Right	service	level	for	each	people	process
• Mobile	capabilities
• Org	change	management

Transformation	of	
PEOPLE SYSTEMS

• Process	re-engineering
• Allows	for	leadership	and	HR	to	increase	

focus	on	strategic,	value-added	initiatives
• Data	governance	structure
• Automated	and	easier	compliance	reporting

Transformation	of	
BUSINESS SYSTEMS



Success	through	Employee-based	Vision

Bringing the 
employee 
journey 

to life, with an eye on 
employee 

experience
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Artwork Credit: Up Your Creative Genius, 2018



Success	through	Smart	Scope	Planning	

Q2 2019

Out of Scope

LEGEND:

Q4 2019

Q1 2020
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PLANNING

Reporting & Talent Insights Workforce Analytics Workforce Planning

TALENT	MANAGEMENT

Recruiting Mgmt.
Recruitment Mktg.
Union Job Bidding 
(Sodales)

Onboarding Learning Performance & 
Goals

Compensation Succession & 
Development

CORE	HR

Employee 
Profile
Organization 
Mgmt.

e-Learning Content 
Development Tool 

(Enable Now)

• Employee - File Mgmt
• Knowledge - Portal
• Case Mgmt
• Process- Automation
(PeopleDoc)

Labor 
Relations
Grievance 
Tracking
(Sodales)

Global 
Benefits

Payroll  
Time & 

Attendance



Leadership	
Sponsorship

Project	Sponsor	
Support	&	
Coaching

Cascading	Leader	
Support	&	
Coaching

Stakeholder	Analysis	
&	Readiness

Readiness	&	
Resistance	
Tracking	&	
Mitigation

Change	Impacts

Awareness	&	
Readiness	
Activities	

Communications	
& Engagement

Branding

Messaging	&	
Outreach	

Change	Agent	
Network	

Project	Team	
Effectiveness

Team	
effectiveness	
pulse	&	action	

plan	

Rewards	&	
Recognition	
Planning	

Enterprise	Reporting	
&	Metrics

Executive	level	&	
Change	Office	
Reporting

OCM	Metrics	

Training	Plan	

In-Context	
Training	

Training	Needs	
Assessment	

System	Training	
Webinars	

Success	through	Strategic	Change	Management
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Success	through	Alignment	&	Governance

Data	
Governance

Branding	&
Comms.	Office

All	Functional	
Players	at	the	

Table	at	the	Start

IT	&	Business	
Partner	for	
System	&	SI	
Selection

Holistic	&	
Integrated	OCM

PM	&	OCM	
Executive	
Scorecard

Vendor	
Accelerators

IT	Business	
Technology	

Solutions	(BTS)	

End	to	End
Enterprise	Support
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Learning	from
past	projects

Proactive	
Learning	from	
Prior	Projects

Incorporating	
best	practices

Ensuring	
transformation	

success
through	strong	

collaboration



Transforming the 
user experience

ü “Ability	to	quickly	change	
my own	info	– simple	
and transparent…”

ü “A	much	better	external	
candidate	experience…”

ü “No	more	‘black	hole’	
of	onboarding…”
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“I’ve never heard the word intuitive so many times.” 
– TOPS UAT Facilitator



Providing people 
tools on the go

ü “Mobile	app	for	core	HR	
transactions	and	workflow	
approvals…”

ü “Applause! It	no	longer	
takes	45	minutes	to	apply	
for	a	job…”

ü ”Mobile	apply	for	external	
candidates…”
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Bringing people 
data to light

ü “Flexible	ad	hoc	reporting	
available	to	managers…”

ü “Visibility	for	workflows,	
talent	score	cards,	
progress dashboards…”

ü “Candidate	tags	available	
for	high	potential	
‘silver	medalists…’”
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Automating 
for efficiency

ü “Near	real-time	integration	to	
Identity	Management	system…”

ü “Integration	to	PeopleDoc	for	
employee	file	management…”

ü “Replication	to	SAP	HCM	
on-premise time	&	payroll…”	
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Common	Project	Challenges
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Third-party	products	add	
complexity	– start	early	

and	plan	ahead

Testing	“recipe”	requires	a	
balance	– align	data	and	simplify	

where	possible

No	time	for	sustainment	planning	
at	launch	phase	– develop	admin	
and	maintenance	plans	early

Data	migration	&	replication	can	
be	challenging	– requires	strong	
resources,	strong	,	strong	focus

1 2

4 5

Configuration	and	system	issues	
always	arise	– establish	a	good	
line	of communication	with	SAP	

SuccessFactors	team
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Super	users	and	change	
champions	are	critical	to	user	

adoption	– leverage	iteration	tests	
for	“hands	on”	training	
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Common	Pitfalls	to	Avoid
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Re-implementing	yesterday’s	process

Silos	for	each	work	stream

Scope	creep

Too	many	transformational	projects



Take	the	Session	Survey.

We	want	to	hear	from	
you!	Be	sure	to	complete	
the	session	evaluation	on	
the	SAPPHIRE	NOW	and	
ASUG	Annual	Conference	
mobile	app.



Access	the	slides	from	2019	ASUG	Annual	Conference	here:	
http://info.asug.com/2019-ac-slides

Presentation	Materials



Q&A
For	questions	after	this	session,	contact	us	at	brenda.reyes@rizing.com.



Let’s	Be	Social.
Stay	connected.	Share	your	SAP	experiences	anytime,	anywhere.	

Join	the	ASUG	conversation	on	social	media:	@ASUG365	#ASUG


