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• Platinum Consultant at SAP America, Inc.



Key Outcomes/Objectives

1. Role of Special Procurement Key

2. How demand gets moved from one plant to other 

3. Steps at go-live



Agenda

• Company Background 

• Current Process

• Make-to-Stock

• Make-to-Order/Engineer-to-Order

• Post Transition

• Questions?
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What if you have a cross-company/cross-country fulfillment 
model?

How does SAP handle it? Can SAP handle it?

What happens if you have MTS and MTO/ETOs?
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• Running forecast from APO to ECC is for 16 months, sent once a week after adjustments
• Till 09/01/2019, production will happen in Plant A (5100)
• From 12/01/2019, production will start in Plant B (5700)
• Due to long lead times of components, planners/schedulers in Plant B (5700) need 

visibility to forecast and planned orders much before the production start date of 
12/01/2019

• SPK (in planning plant) cannot be changed till go-live as Plant X needs to know what they 
have to manufacture till 09/01/2019

Cross-Company, Cross-country Fulfillment Model - MTS

4300 - Planning Plant
5100 - Current Manufacturing Plant
5700 - Future Manufacturing Plant
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Demand 
pushed based 
on SPK
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MRP/MPS in Manufacturing Plant  
(current)
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MRP in “New” PlantMRP/MPS in Manufacturing Plant  
(future)
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1. Material #
2. Transition Date
3. Manufacturing Plant
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Custom ABAP Program
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Expected Results:

All demand from the planning plant after 12/01/2019, should go to another 
manufacturing plant
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Planned orders from Plant 5100 will be converted to Pur Req in 5700
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Cross-Company, Cross-country Fulfillment Model – MTO/ETO

MTO/ETO are different

o We have KMATs and nested KMATs

o We use Super BOMs

o Extensive use of VC

o VC drives the BOMs

o By some estimate, we can make an ETO in about 500 billion combinations

o For forecasting L1 components, we use the concept of Planning Materials
o KMATs are not forecasted, planning materials tied to the KMAT is forecasted

o Planning Materials have super mini-BOMs, KMATs have super BOMs

o Forecast for Planning Materials gets exploded into multiple L1 components and goes directly 
to manufacturing plant, not to the planning plant









Cross-Company, Cross-country Fulfillment Model – MTO/ETO
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L1 component forecast



Post Transition - @ Cutover

Task MTS MTO/ETO

Forecast in APO No Change 1. Remove forecast in “old” 
Manufacturing Plant

2. Enter forecast in “new” 
Manufacturing Plant

Special Procurement Key Change key pointing to 
“new” Manufacturing Plant

No change – Keep it blank

Transition Table Remove all entries Remove all entries

Capacity Update new values (if different) Update new values (if different)



Take the Session Survey.

We want to hear from 
you! Be sure to complete 
the session evaluation on 
the SAPPHIRE NOW and 
ASUG Annual Conference 
mobile app.



Access the slides from 2019 ASUG Annual Conference here: 

http://info.asug.com/2019-ac-slides

Presentation Materials

http://info.asug.com/2019-ac-slides


Q&A
For questions about this session, contact me at:

ashet.kikani@carrier.utc.com
561-657-3520 (cell)

mailto:ashet.kikani@carrier.utc.com


Let’s Be Social.
Stay connected. Share your SAP experiences anytime, anywhere. 

Join the ASUG conversation on social media: @ASUG365 #ASUG


