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About the Speakers

Speaker Name

• Bryan Parrott, Practice Lead

• 10+ years SAP experience 
between consulting and the 
A&D industry.

• Out of my parent's three 
children, I am both the first 
child and the youngest child.

Speaker Name

• Gabe Mensching, Practice Lead

• 10+ years SAP experience in 
Basis, HANA and S/4HANA

• I’ve been working in technology 
in some way shape or form 
since age 16



Key Outcomes/Objectives

1. Provide guidance on planning and scoping the 
implementation of S/4HANA

2. Identify functional and technical updates to 
your current landscape that are required by 
S/4HANA but can be accomplished before the 
migration.



Agenda

• Scoping & Planning

• Technology Innovations

• Functional Innovations

• Lessons Learned

• Q&A and Wrap-Up



SCOPING AND PLANNING



Which Version?



High Level Roadmap

Source: SAP

https://partneredge.sap.com/content/dam/partnerexperience/PSD%20Replays/2016/CW_47/15969_21142.pdf


System Conversion Paths

Source: SAP

https://partneredge.sap.com/content/dam/partnerexperience/PSD%20Replays/2016/CW_47/15969_21142.pdf


Migration Path Notes
• Is it technically possible to convert to Business Suite on HANA & 

S/4HANA in one weekend?
– Yes, technically possible if we’re Unicode.   Is it viable?
– What about downtime, data conversion, business validation?

• During the migration to Business Suite on HANA we can convert 
to Unicode
– Unicode conversion in one step to S/4HANA is not supported
– Unicode conversion and upgrade to ERP6 EHP8 is not supported
– ERP6 EHP7 is the last release to support the SUM DMO Unicode 

conversion



Which S/4HANA?
• S/4HANA Finance 1605 (Formerly Simple Finance 2.0)

– S/4HANA Finance Installed as add-on to ERP6 EHP8 on HANA
– Reduced forced change to business processes
– Latest release= 1605 SP06 (Feb 2017)
– Last S/4HANA Finance only release; End of Maintenance in 2020

• S/4HANA 1610 (October 2016)
– Catch up release for Finance
– Table simplification for Logistics (SD, MM, WM)
– Forced process change (examples)

• Convert Customers/Vendors to Business Partners
• Migrate to SAP Credit Management vs ERP Credit & Collections

• S/4HANA 1709 (September 2017)
• S/4HANA 1809 (September 2018)

– Simplification List Published!
– https://launchpad.support.sap.com/#/sic

https://launchpad.support.sap.com/#/sic


2019 Roadmap to S/4HANA



SAP Activate

Jump-start project with pre-
assembled solution

Identify & validate delta 
requirements and gaps

Build customer solution in 
short, time-boxed sprints

Prepare

Solution Scope and Value 
Determination

Initial Roadmap and 
Approach

Explore

Delta
Design

Deploy

Technical and 
System testing

Realize

Baseline Build

Sprint Execution

Solution Validation including Zero 
Modification**

Prioritize Backlog

Release & Sprint  Plan

Integration Testing

Value Audits

Setup Operations
or OCC**

Organizational and 
Production Readiness

Cutover

Support after Go-
Live

Run

Operations Control Center

Application Lifecycle 
Management

Value Management

SAP Best Practices



Solution Validation

1. Reference Value

Provide process, value and strategic context

Set boundaries

Tie to Business Case, Value Drivers

2. Validation of SAP Solution

Show and tell SAP standard key design 
elements

3. Identify Deltas & Gaps

Identify delta  scope and requirements

Document gaps

5. Delta Design

Update Business Models and Process 
Design

Solution Design and Visualization / UX

6. Verify & Accept

Verify process & solution design

Design Acceptance

4. Delta Scope 
Prioritization

Workshop A
Solution Validation

Workshop B
Delta Design

7. Release & Sprint 
Planning



Upgrades Evolved
Agile Release
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Example Timeline



Tools within SAP Activate for S/4HANA



SAP Cloud Appliance Library
• http://cal.sap.com
• SAP Provided application
Images for customer user
• Activate in AWS or MS Azure
• Pay-per-hour or prepay
• Utilize for conference room 

pilots
• Explore solutions before 

purchasing
• Connect to your on-premise 

systems

http://cal.sap.com/


Business Scenarios Recommendations



How Do I Run a BSR?

• Download data from 
ST03N

• More data is better 
• Submit via web

– http://s4hana.com

• Results in five days
• No cost

http://s4hana.com/


SAP S/4HANA Readiness Check



SAP S/4HANA Online Readiness Check



SAP S/4HANA Readiness Check
• https://launchpad.support.sap.com/#readiness
• Update the where used index in Production or a Production copy.

– Execute report SAPRSEUB as background job. For more details see SAP Note 
2234970.

– This can take some time….

• Implement these notes
– Implement SAP Note 2462288 to collect the HANA sizing data. 
– Implement SAP Note 2399707 to collect the simplification item relevance.
– Implement SAP Note 2443236 to collect the business process analytics analysis.
– Implement SAP Note 2185390 as a prerequiste note.
– Implement SAP Note 2568736 Implement SAP Note 2310438

https://launchpad.support.sap.com/#readiness


SAP Best Practice Explorer
• https://rapid.sap.com/bp

• Process Templates

• Project Accelerators

• Configuration Guides

• Process Flow Diagrams

• Integrated with Solution 
Manager 7.2

https://rapid.sap.com/bp


Solution Manager 7.2 - Look & Feel
• Solution 

Documentation
• S4HANA Process 

Templates
• Organized

– By Role
– By System

• Searchable
• Web Based



Process - Role View



Process - System View



Jumpstarting Process Documentation



TECHNOLOGY INNOVATIONS



Implement HANA Now!

• Migrate non-ECC systems to HANA (BW, SolMan, etc.)
– Gain experience with HANA with less business impact

• Migrating your current ECC system to HANA provides 
the benefits of running SAP on HANA while 
minimizing the end user impact in the short term.
– This is a critical first step to being on S/4HANA.
– Allows you to perform required tasks such as Unicode 

conversions and upgrades to minimum package levels 
as part of the migration project.



Implement HANA Now!

• Create an Enterprise Data Warehouse that runs 
on HANA and replicates data from multiple 
sources

– Provides the benefits of real time reporting in your 
current environment

– Allows the development and infrastructure teams 
to work become familiar with HANA over time



SAP Fiori 2.0 & SAP GUI HTML



SAP Fiori 2.0 & SAP GUI HTML
• Seamless transition to SAP GUI t-codes
• Standard SAP transactions will appear 

in the Belize theme by default
• Opens additional tab within the 

browser
• Not mobile enabled by default
• SAP Easy Access Menu is disabled
• Fiori Tiles are configured – not 

developed

*No Fiori Development experience needed



SAP Fiori 2.0 & SAP GUI HTML
• Allows your end users the ability to 

become comfortable with Fiori. 
This is especially true for Fiori 
applications that completely 
replace t-codes in SAP GUI.

• You can roll out new applications 
when you’d like, not when you have 
to because of the conversion.

• Provides the ability to pull the 
security work for Fiori forward 
instead of requiring it as part of the 
S/4HANA migration project.



WHAT CAN YOU DO NOW?



Customer Vendor Integration to Business Partners

• In S/4HANA, the use of Business Partners becomes 
mandatory

• Allows for master data to be managed centrally as 
one business partner can have multiple roles 
(Customer, Vendor, etc.)

• Requires conversion of all existing business 
relationships in SAP via Customer Vendor Integration



Customer Vendor Integration to Business Partners

• Conversion via CVI is highly technical and many 
adaptations may need to happen in the system for 
the project to be successful

– Number range management

– Cleansing and synchronization of master data objects 
into Business Partner objects

– Code changes to adopt Business Partner functionality



Customer Vendor Integration to Business Partners

• Conversion also requires screen customization as the BP 
transaction can have MANY fields that your users will not 
need.
– End user involvement in this process is encouraged as this 

change in particular can be overwhelming for users who 
have been using the previous transactions for a long time.

• Involvement of your security team early should be a 
priority as restricted fields in previously used transactions 
may no longer be restricted to the same users unless roles 
are adjusted.



Customer Vendor Integration to Business Partners



Conversion to New Asset Accounting

• New Asset Accounting was introduced in SAP ECC 6.0 
EHP7

• Conversion to New Asset Accounting is also required for 
upgrading to S/4HANA

• SAP recommends using New Asset Accounting for all new 
implementations

• Several benefits that will make your accounting 
department happy (e.g. parallel valuation, real time 
depreciation postings)



Credit Management

• Conversion to FSCM Credit Management is 
required for upgrading to S/4HANA.

• Introduced in ECC 6.0 EHP 2 as part of FSCM



Custom Code Analysis

• We must answer the following questions
– For a migration to HANA, will my custom code run on 

HANA?

– How much effort will be required to remediate?

• When should I run the ABAP compatibility analysis?
– You can run today – and should be included in your 

ABAP maintenance processes until you migrate to 
HANA



Custom Code Analysis

• For S/4HANA, will my custom code run on HANA?
– Title: ABAP custom code migration for SAP HANA -

recommendations and Code Inspector variants for SAP HANA 
migration 
Link: https://launchpad.support.sap.com/#/notes/1912445

• For S/4HANA, how will S/4HANA impact my custom code?
– Title: SAP S/4HANA: Recommendations for adaption of customer 

specific code 
Link: https://launchpad.support.sap.com/#/notes/0002190420

– Title: SAP S/4HANA: Content for checking customer specific code 
Link: https://launchpad.support.sap.com/#/notes/2241080

https://launchpad.support.sap.com/#/notes/1912445
https://launchpad.support.sap.com/#/notes/0002190420
https://launchpad.support.sap.com/#/notes/2241080


LESSONS LEARNED



Common Problems

• Interfaces, interfaces, interfaces…
– Unknown or undocumented interfaces writing to file system

– ABAP code that references DB specific SQL functionality 
(EXEC SQL)

• Business Partner Conversion
– Security

– Customizations

• Don’t underestimate Fiori effort



Take the Session Survey.

We want to hear from 
you! Be sure to complete 
the session evaluation on 
the SAPPHIRE NOW and 
ASUG Annual Conference 
mobile app.



Access the slides from 2019 ASUG Annual Conference here: 

http://info.asug.com/2019-ac-slides

Presentation Materials

http://info.asug.com/2019-ac-slides


Q&A
For questions after this session, contact us at bryan.parrott@benimbl.com and 

gabe.mensching@benimbl.com. 

mailto:bryan.parrott@benimbl.com
mailto:gabe.mensching@benimbl.com


Let’s Be Social.
Stay connected. Share your SAP experiences anytime, anywhere. 

Join the ASUG conversation on social media: @ASUG365 #ASUG


