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About the Speaker

Lawrence Matusek

• CTO, eLogic

• 30 years of experience in business system implementations

• Widely recognized authority on CTO and ETO solutions in SAP

• Proven track record of innovation driving dramatic process improvement

• Deep expertise in complex systems and business transformation

• Broad industry experience in engineering, manufacturing, and operations

• Incoming President of the SAP Configurator Workgroup



Key Outcomes/Objectives

1. How has the game changed for customers?

2. How does CPQ fit into SAP?

3. What does SAP CPQ look like?

4. What are SAP CPQ’s benefits?



It’s sort of like this
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A little history…



SAP CTO solutions used to look like this…



And this is how we got there…And the path to implement looked like this…



Now the path to implement looks like this…



It’s sort of like thisAnd this is what the solution looks like now…



It’s sort of like this



But how has the CPQ game really changed?

Before

SAP 3rd Party Custom

Today

SAP 3rd Party Custom

Solutioning Some SAP, some 3rd party, some custom Mostly SAP with a little 3rd party and custom

SAP Offering Configure, price, quote, but not much else CPQ plus typical commerce requirements

Experience Dated and “SAP like” Modern, rich, and engaging

Infrastructure On prem IPC, difficult to install /maintain In cloud, SAP maintains

Integration Minimal and mostly custom Extensive and mostly native

Before

SAP 3rd Party Custom

Today

SAP 3rd Party Custom



It’s sort of like thisAnd what “there” looks like…



It’s sort of like thisAnd what “there” looks like…Be careful how you mind the gap!

“CPQ” …but don’t forget about!
• Differences in schemas and semantics
• Option, rule, or price changes
• Cost, price, lead time calculation
• Date effectivity
• Reconfiguration and versions
• Order creation and changes
• Performance and troubleshooting
• And a whole lot more

“I think this oughta work…”
Materials

Customers

Characteristics

Object Dependencies

Condition Records

Pricing Procedures

Configuration Profiles

Items

Accounts

Attributes

Rules

Price Lists

?

?



SAP CPQ (Cloud)

SAP Sales Cloud (f.k.a. Callidus)

Extract ERP data
Call ERP logic 
Use Callidus “extras”

Sell

C4C, Microsoft D365, Salesforce

b2b2c

CRM

SAP PCS (Cloud)

Either ERP supported

SDI

SDI

SAP Commerce Cloud (f.k.a. hybris)

Quotes/orders

Product Catalog

SAP SCS (Cloud)

(PRODUCT ROADMAP)
Solution Configuration 

add-on for SSC customers

Contract Lifecycle 
Management

SAP CLM (Cloud)

Commissions

SAP Commissions (Cloud)

Native sales cloud integrationCloud platform services

C/4HANA Sample Landscape for Configure-to-Order

*

Custom Application Enablement



SAP CPQ (Cloud)

SAP Sales Cloud (f.k.a. Callidus)

Sell

C4C, Microsoft D365, Salesforce
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SDI
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Contract Lifecycle 
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Commissions

SAP Commissions (Cloud)

Native sales cloud integrationCloud platform services

C/4HANA Solution Highlights for Configure-to-Order

High performance microservices
Easy to deploy; easy to maintain

Leverage existing investment
“One model across the enterprise”

Modern user experience
Rich functionality and integration

Custom Application Enablement

Surface CPQ in many applications
Native integration slashes effort



SAP CPQ (Cloud)

SAP PCS (Cloud)

Integration Approach

• Characteristic and value descriptions
• Visibility rules (input, read-only, hide)
• Rules to assign values (changeable?)
• Allowed and disallowed values
• Price calculation and consistency check

• Characteristic and value descriptions
• Screen layout (tabs, columns, rows)
• Pictures and long texts
• Messages and tool tips
• Recommendations and incentives

“Speaks” ERP

Calculations

“The Brains”

“Speaks” Web

Experience

“The Beauty”



SPORTS CAR

Body Style Fastback Convertible

What might a configuration “sound” like?

1. “Hey PCS, I would like to configure a car”

2. “A sports car, man”

3. “Let’s do a fastback”

4. “Oh man, I gotta have 24” rims”

5. “And the sunroof”

6. “Ok, I am done, when can I get it?”

7. “Oh right, black and black!”

8. “Yeah, but I really want a convertible instead”

1. “Cool CPQ, I’ll start a session, what kind of car?” 

2. “Sure, what body style?  I need to know that first”

3. “Alright your price is $50K; here are your options 
(I already suggested several of them for you)”

4. “No problem, that’s an extra $3K” 

5. “Got it, $2K more”

6. “Not so fast, I still need to know colors”

7. “Alright, you are good to go”

8. “Hold on dude, you can’t have a sunroof on a 
convertible!!”

Fastback 50,000 USD

24” Wheels and Tires 3,000 USD

Sunroof 2,000 USD

Interior Color

Exterior Color

Engine V6 V8

Wheels & Tires 20” 24”

Sound System Basic Premium

Roof Style Hardtop Sunroof

Black

Black

COMPLETE!



It’s sort of like thisAnd what “there” looks like…Take it for a spin yourself



It’s sort of like thisAnd what “there” looks like…Product Catalog

General (browser like) search Search by product name, description, part number, or type 

Side by side feature comparisonMouse over details for items

Various ways to sort and list itemsBreadcrumbs go any levels deep

Categories show entire tree

View or add favorite items by user



It’s sort of like thisAnd what “there” looks like…Needs Analysis

Quantity controls

Pushbutton controls

Item summary

Subscriptions



It’s sort of like thisAnd what “there” looks like…Recommended Products



It’s sort of like thisAnd what “there” looks like…Configuration and Pricing

Copy from favorite

Add as a favorite

Status and explanation

Required indicator

Inline pictures and pricing

Configuration/pricing summary

Reset configuration



It’s sort of like this Quote Products and DiscountingExpand or collapse entire product list

Expand and collapse single product bundle

Move up/down, copy, delete, edit, or refresh and item

Discount items directly in the product list See margin health of each product

Discount percentage by product type Margin health by product type Total amount by product type

Quote level discounts (with reason)

Total discount amount



It’s sort of like thisAnd what “there” looks like…Quote Approvals, Revisions, and Comments
Reprice quote, undo last action, add item

Approval workflow options

Quote level comments for collaboration

Quote item comments



It’s sort of like thisAnd what “there” looks like…Document Generation – Template and Generation

Choose the template to use

Templates have predefined sections that can be customized

Preview documents at any time

Generate document and download or email it



It’s sort of like thisAnd what “there” looks like…Document Generation - Customizing
continued

Define sections as required or optional

Move sections up/down if permitted

Define inputs with document section

Preview, alter, insert, or replace 
sections if permitted

Include various attachments

Generate output in various formats



It’s sort of like thisAnd what “there” looks like…Sample Generated Document



It’s sort of like thisAnd what “there” looks like…We will continue using our tried and true tools with our shiny new tools to finish the job 
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Take the Session Survey.

We want to hear from 
you! Be sure to complete 
the session evaluation on 
the SAPPHIRE NOW and 
ASUG Annual Conference 
mobile app.



Access the slides from 2019 ASUG Annual Conference here: 

http://info.asug.com/2019-ac-slides

Presentation Materials

http://info.asug.com/2019-ac-slides


Q&A
For questions after this session, contact us at lmatusek@elogic.com



Let’s Be Social.
Stay connected. Share your SAP experiences anytime, anywhere. 

Join the ASUG conversation on social media: @ASUG365 #ASUG


