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Ondrej Kloucek
 Solution Architect

e Solution expert for SAP Analytics Cloud, leader of many SAC
implementations, creator of SAP training concept for SAP
Analytics Cloud

 Qur family (and I) have been hunters since last 5 centuries
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Key Outcomes/Objectives

1. Introduce IOM process
2. Describe the solution and project approach
3. Share the experiences from rollout




Agenda

* |OM and Mibcon NDC intro
* |OM process

* Solution architecture

* Project delivery

e Live demo




International Organization for Migration

Established in 1951, IOM is the leading inter-governmental organization in the field
of migration and works closely with governmental, intergovernmental and non-
governmental partners. With 172 member states and 8 states holding observer

status IOM works
To help ensure the orderly and humane management of migration,

To promote international cooperation on migration issues, to assist in the search
for practical solutions to migration problems

To provide humanitarian assistance to migrants in need, including refugees and
internally displaced people.
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IOM'’s Facts and Figures

* Highly decentralized organization

* Global footprint

* 11,000 staff, 97% in field operations

* 393 field offices

* Presence in over 170 countries

* 2,300 active projects ,in every moment”

International Organization for Migration (IOM)

The UN Migration Agency

Offices

Member States

172

Member States

3 9 3 Americas and the Caribbean
Offices ® Middle East

n ® Asia and Oceania
n ® Europe
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Relationship of U.N. and IOM

@ The United Nations System

UN PRINCIPAL
ORGANS

GENERAL
ASSEMBLY

SECURITY
COUNCIL

ECONOMIC AND
SOCIAL COUNCIL

SECRETARIAT

INTERNATIONAL
COURT OF JUSTICE

TRUSTEESHIP
COUNCIL®

& 2017 United Nations. Alights mssrved weorldwids

. Subsidiary Organs
* Main Committess
- c

| Funds and Programmes’
UNDP Urited Natians Development

+ Human Rights Council
* IntemationalLaw Commission
* Joint Inspection Unit (JIUY
+ Standing nd

= UMNCDF United Nations Capital
Development Fund
* UMV Urited Nations Volunteers

UNEP® United Nations Environment

ad hoc bodies

Subsidiary Organs
= Counter-Terraricm Committes

= Intemational Tribunal for the
fammer Yuges svia (ICTY)

Functional €

UNFPA United Mations Populstion Fund

UN-Habitat® United Nations Human
Settlements Programme

UNICEF United Nations Children's Fund
WFP World Food Programme (UN/FAC)

' Research and Training

WNIBIR Urited Nations lnstitule for
Disarmament Research

UNITAR United Nations Institute for
Training and Research

UNSSE Unite d Mations System Staff College

UNU Uriited Nations University

| Other Entities
ITE Internationsl Trade Centre (UN/WTO)

UNCTAD™® United Nations Conference on
Trade and Development

UNHCR' Office of the United Nations
High Commissioner far Refugees

UNHOPS' United Nations Dffics for Project Services

UNRWA' United Nations Relief and Works Agency
for Palestine Refugest inthe Near East

UN-Women! United Nations Entity for Gender
quality and the Empawerment of Wamen

. Residual
Criminal Tribunals

+ Military Stalf Committes

Peai e, .

+ Crime Prevention and Criminal Justice
+ Mareotic Druge
+ Population and Development

+ Sdence and Technology for
Devel apment

+ Sodal Development

+ Statistics

+ Status of Wamen

* United Nations Farum on Forests

[ECA Ecanomic Commission for Africa
[ECE Economic Commission for Europe
ECLAC Ecanamic Cammission for
Latin America and the Caribbean
ESCAP Econamic and Social
Commission for Asia and the Pacific
ESCWA Econamic and Social
Commission lor Western Asia

Departments and Offices®

EOSG Executive Office of the
Secretary-General

DESA Department of Econamic and
Sodal Alfairs

IDFS Department of Fleld Support

DGACM Department for General
Assembly and Conference
Management

DM Department of Management

DPA Department of Political Affairs

OI0S Office af Internal Oversight
Services

OLA Office of Legal Affairs

OSAA Office of the Special Adviesr
on Africa

PBSO Peacebuilding Suppart Office

SRSG/CAAC Dffice of the Special
Representative of the Secratary-
General for Children and Armed
Conflict

DPI Dep, of Public

DPKO Department af Peacekesping
Operations

DSS Department of Safiety and Security

OCHA Office far the Ct af

Offiee of the Special
Representative of the Secretary-
General on Sexual Vislence in
Conflict

SREG/VAL Dmaeanhesneehl

Humanitarian Affairs
ODA Office for Disarmament Allairs
OHCHR Office of the Uniled Nations
High Cammission er far Human Right s

he Seeretary-
General on Vlolaaoe Against
Children

UMISDR United Nations Office far
Ditasler Risk Reduction

. and
- Sanctions committees (ad hoc)
= Standing committess and ad hoc bodies

OtherBodies

Committee for Development Policy

Commiltee of Experts on Public

Administration

- Committes on Non-Governmental
Organizations

- Permanent Forum en Indigenaus |ssues

UNAIDS Joint Usited Natians Programme an
HIVAAIDS

UNGEGH Usited Nations Group af Experts on

Geographical Names

Research and Training

UNICRI United Nations Interregianal Crime and
Justice Research Institute

UNRISD United Nations Ressarch Institute for
Social Development

UNODBE! Usited Natians Office an Drugs and
Crime

UNOG United Nations Office 2t Geneva

UN-OHRLLS Office of the High Representative
Tor the Least Developed Countries,
Landlocked Developing Countries 2nd Small
Island Developing States

UHOM United Natiens Office ot Nairobi

UNGP? United Nations Office for Partner ships

UNOV United Nations Office at Vienna

Publicnad by tha Unitad Nations Dapartmant of Public Infarmation  DPY2470 rovs —17-00025—March 2017

| Related Organizations

y Commission for
the £ ; 8 v...vr .

IAEA™ Intemational Alamic Energy Agency

IEE International Criminal Court

10M" Intemationa| Organizstion for Migration

ISA Internations! Seabed Autharity

ITLOS Intemational Tribunal for the Law of the Ses

OPEW® Organization for the Prohibition of Chemical Weapons
WTOM* Workd Trade Organization

N

HLPF High-level

Peacebuilding
Commission

Specialized Agencies"*

FAD Foad and Agriculture Organization of the United Nations
ICAO International Civil Avistion Organization

IFAD Intemational Fund for Agricultural Development

ILO International Labour O rganization

IMF International Monetary Fund

IMO Intem atianal Maritime Organization

ITU International Telscommunication Unian

UNESCO United Nations Educational Scientific and Cultural
Organization

 Related Organizations

CTBTO Preparatory Commission Preparatory Commission for
the Comprehensive Nuclear-Test-Ban Treaty Organization

IAEA"3 International Atomic Energy Agency
ICC International Criminal Court

UNIDO Uniited Nations Industrisl o
UNWTO World Tourism Draanization
UPU Universal Pastal Union
WHO Warld Health Organization
WIPO World Inte llectus| Property Organization
WMO World Meteorological Organization
'WORLD BANK GROUP’
« IBRD International Bank for Reconstruction and
Development
* IDAIntemstional Development Association
+ IF€ International Finance Corporation

Notes:

1 Members of the United Nations System Chief Executives Board
Coordination (CEB).

2 UN Office for Parmeuhln;CUNDP] is the UN's focal point vis-a-vis
United Nations

3 mEAaruDPcWrwnomeSec.myCo.. ncil and the General Amembly ((

4 WTO has na reporting obligation to the GA, but contributes on an ad
basic to GA and Economic and Social Council (ECOSOC) work on, i
.iu Ainorce snd desslopmant kst

whase work is c¢
¥ ated hrouch ECOSOC (mtergovernimental level) ared CEB (ot
secretariat levell

& The Trusteeship Council suspended operation on 1 November 1994, .
on 1 October 1994 Palau, the last United Nations Trust Temitary, became
independent.

7 international Centre for Settlement of Investment Disputes (ICSID) and
Multilatesal Investment Guarantee Agency (MIGA) are not specialized
agencies in accordance -m:n “Articles 57 and 63 of the Charter, bt are
part of the Warld Bank Grou

.Thesecmunnsdthesr«ﬂﬂnsamnutdtheuhl Secretariat.

l1'h=5ecm=umso inchudes the fall awing offices: The EthicsOffice, United

tions Ombudsman and Medistion Services, Office of Administration of
J.nmeurdﬂeﬂfﬁcemsportiolDﬂebﬂmﬂar\dpme

1I0M! International QOrganization for Migration

This Chart Is a refle ction of the functional organzation of the Unied Natlons
‘System and for Informanional purposes only. [t does not Include all offices or
‘entites of the Unied Natlons System.

ISA International Seabed Authority
ITLOS International Tribunal for the Law of the Sea

opcw? Organization for the Prohibition of Chemical Weapons
WTO"* World Trade Organization




About Mibcon NDC
Name: MIBCON NDC s.r.o. m I b : N DC

ID: 05432898 New Dimension Consulting
VAT ID: CZ05432898

MIBCON New Dimension Consulting has unique experience building Enterprise Performance Management
solutions in SAP environment in both on-premise and cloud, covering planning, simulation, reporting, financial
consolidation and sales optimization topics.

Number of employees MIBCON group (status October 2017): 157
Revenues MIBCON group (Fiscal Year 2016): 12,5 mil. EUR
Operating in countries: CZ, SK, DE, AT, UK, SL, PL, SW, SAR, UAE, OM, SLO, PHL

Platinum
Partner

mib:NDC ASUG




IOM Program and Budget’s Preparation Main Phases

i Consolidation, Analysis
Data Collection from and consultation of

Field Offices & HQs budget requests

Budget Committee
Meetings

1 MAY I JUNE I JuLy I AUGUST i

I SEPTEMBER I OCTOBER I\ NOVEMBER |1 DECEMBER |
® ° 5 5
Endorsement by the Proposal submitted to Approval by the Council Communication and

Administration Member States approval implementation




Budget submission process

[ Sta‘ff cqst ] [ BSP process ] -
- estimation :
E' T Mission : I:> Admin & OSI -
*sapssnsnsnnnfissnsnsn s s EEEEEEEEEEEEEEEEEEEEEEEERS E consolidation and re‘uiew E
1 . :
R TT I T TTT Tt s L T T E> [ Final budget & reports ]
....................... o Operation cost :
£ : consolidation and review .
HQ submission . : -
Admin & Osl i .....Project Manager to Mission .~
Headquarter :




IOM Project approach

BEACON - Budget Estimation Analysis and CONsolidation tool
 Sales process: Spring 2017
* Project Kickoff: July 2017
* Project Go-live: May 2018

e Delivery

* Solution to collect budget from 170 individual countries (238 planning offices)

* Consolidation and Approval process of budgets from offices

* List of real-time reports based on budget requests and budget cycle/process status

* Fully Cloud based solution with zero local installation required

* Remote training and video training

 Single authentication to cloud system

* Track full changes with the author and time detail

* Enable plan versioning and monitoring

* Integration with the current IOM (non-cloud) infrastructure — SAP ERP / SAP BW /SQL / CSVs...
* Master data (Projects, Employees, Business areas, Positions, Costing sheets...and more)
* Transactional data (Project Actuals, Migration statistics...and more)

238 12 669 533

Planning entities Planned projects Users worldwide




Technical Solution Architecture
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Delivered benefits

| Aiyoose ® o wyoeme

Budget created in detail of each project - Focus on largest sources of volatility (main
based on cost-drivers for each type of cost. influencing factors), quickly identify main
Plan and monitor admin, osi and projects differences.
cost linked to budget and actuals from ERP - Time saved on data processing can be
PRISM. focused on business data analysis.
Track each change of budget as separate - Identify remaining not-spent based on - Decrease of error rate caused by manual
version, monitor changes created by each actuals and predicted cost in comparison processing (introduction of automated
person entering budget data. with budgeted cost. checks).
Enabled on-line monitoring of current - Assure that all cost will be covered by - More flexibility allowing scenario and ad
budget spend. funding sources including voluntary hoc what-if analyses.

funding.

Save time spent on manual tasks for
budget creation.




From theory to the real use case...before the BEACON

Souber  Domd VloZeni RozloZenf stranky Wzorce Data Revize Zobrazeni Vivojar Napovéda Analysis Analysis D
X Vyjmout . da s | =SB | 2. ab . . .
N =7 | Szmot e E * Off-line master data
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[ ]
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R T ot e * Missing trace of changes and version management
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Dummy Parson 7 s 24173 100 i | |
Dummy Person § § 7544 100
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Dummy Person 12 Tt 100 : : : : ; Tobe
Budget TOTAL Admin 0sI Projectizised XX 1111 1112 XX.1113 XX.1114
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| (resulting overall %) 20,0% 2,4% 27.5% 12.4%
|OFFICE COSTS
I Dury Tavel] s 2900 | ) | " 3537 T |
i\d Representation| § - S -11s - o - o -
I0M Staff Training| § 1643 5 -[ls 1643 360 | 7 496 | 12
International Organization for Migration (IOM) Communications| $ 8523 $ HIE 8523 1865 365 2369 631
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From theory to the real use case...the BEACON

© e o5e- Stsus s ovenien

g g B

&~
ﬂ ®

BSP Status

BSP Status & Overview

B210 Belmopan. Mission. BELIZE
HTID Partau-Pince. €O, HAT!
KD Phrcm Penh, CO, CAMBODIA
P10 i, CO. PHILIPPINES
L0 Trana, CO. ALANIA

AMI0 Yerzian, CO, ARMENIA

5710 Quagadoudou, CO, BURKINA F
BG10 Sefa, CO, BULGARIA

BY10 hinsk, €0, BELAAUS

CALD Ot €O, Canacls

CFi0 Bang, CO. CENTRAL AFRICAN RE
CHED Barma, CO. SWITZERLAND
110 Abicen, CO. COTE DVOIR
M1 Y30un06, CO, CAMEROOH
CRID San Juse, CO. COSTARICA
D130 Djout, CO, BABOLTI

EE10 Talin, CO. ESTOMA

GELD Tollsl. CO. GEORGIA

= . Files { BEACON Planning

Sl + Add Project

Project Code

AM1A0Z2

FM D013

g ‘ SAP’ Analytics Cloud w

i
i

!!!i!i!!!!!i!!gggg
-4

Dats Dby

PROCOM Project Code

AM1A022

PH1AD42

15.90%

BSP Sent Ratio

2.05%

Mtctsers e B Approves
161
n
4
ot sent. Sent. Appeoved

Cost of living per Organization unit
%

o

1

Project Description

Admin

osl

Monitoring Progress in
Achieving Migration
Targets

AUSTRALIAN MOVMT
PREPAID COUNTRY
DEPART

Project manager

ROGERS STEPHEN

Budgeted Projects

BSP Approved Ratio

Staff and office costs
$1,091993.00
411811.00
0.00

98,514.00

24,001.00

Budget Summary

bl Budget Summary

Estimated Movements

Integrated master data (SAP ERP / SAP BW /SQL / CSVs...)

All users are able to see the same reality

Fully automated set-up of the budgeting cycle
Budget requests consolidation in real time and without manual

effort

Native support for versioning and data changes audit

Business Area ( 3 Version (1)
Total (Total) 7 (MIB TEST)

Projects

Year (1)
B 215 &

Staff Costs (CSV layout)

Staff Allocation % (CS,

5 | COST CATEGORIES

COST ELEMENTS

v Total
PROJECTS

~ Admin and 0S|

> ADMIN Total

4 | v Total > Total 318,863,987.60 598,417.00 427,307.00
5 v Total Staff and Office Costs > Total 101,532,018.00 598,417.00 427.307.00
3 Staff costs v Total 64,088,839.00 597,330.00 426,220.00
7 Employees. 31,623,229.00 22,260.00 22,260.00
8 National Officers 4/520,877.00 389,551.00 389,551.00
9 Professional 27.913,568.00 185,519.00 14,409.00
10 Office costs. v Total 37.443,179.00 1,087.00 1.087.00
1 Building - Office Premises 7.629.256.00 9.00 9.00
12 Communications 1,956,569.00 7.00 7.00

Cloud
Platform

Analytlcs CIOUd ‘ International Organization for Migration (IOM)

The UN Migration Agency



Go-live challenges

* From on-prem to cloud transformation
Minimization of change for the field
Fixed DDL
Internet connection
Training — End users
 Step by step guidance materials
* Supported by videos
Training — Admins
e On site sessions in Manila




Data flows

Paa$S

SAP HANA
SDI Agent

WCloud
" Platform
HANA DB

JAVA
HTML5

Security

* User accounts provisioning

* End user have SAC, SCP, HANA account...
* Dynamic user creation

* SAML based SSO supported by IdP (SAP Cloud Identity

Provider)

Data for planning
meports

Cloud

Saa$S

SAP” Analytics Cloud




User experience — live demo

Costs by Mission (IOM) and by Project

International Organization for Migration (IOM)
The UN Migration Agency

Location (ACTUALS)

Project Burn rate for
Actual

0.77

L]
ASTANA 2
ULAN BATOR

Actual costs .
in Million USD NEW YORK BEUING * °
TOKYO
<
OUSTON
. o
o
[]
2POINTS + , * .

KOROR CHUUK

Budget costs

MAKASSAR @
in Million USD ; < PORT MORESE
LAPAZ BRASILIA
o
; 3 ® @ PERTH . @
2 POINTS + MELBOURNE

30001
> LEGENDS -

2000mile I~
Esri | Esri, HERE, Garmin, NGA, USGS '\Tkj r" l

Act vs Bgt, ACTUALS per BUSINESS AREA, Projects for Actual

SD.% | @ | Top N (AUTO)

11,103.733.00 <55
10,560,897.41
9,787,835.18 +0.92%
8.058,911.35
7.380,338.12 -5
6.612,500.47
6.062,863.27 +5
5,467,753.93 -2
5.300,161.39 +
5.011.817.27 -
4,903,236.94 +
4.868,208.53 +34
4,584,185.56
4,450,387.96 +7
4.300.322.84
4,040,457.00 +1
3,847,930.18 42
3.680,394.25
3,386,241.73 +56.70%
3.362,793.77
3,356,426.78
3.318,585.54
311287172 <1
3.087,206.05 +4
3,071,608.72 +2
3,041.805.58 +5

v

Vv

@ Cost Category Q
vl Total Costs

> [ Staff

> vl Office

> [Vl Overhead

> ¥l Operational

& BUSINESS AREA Q
10M

> [¥] Country offices
Special offices
Regional offices
Headquarter

Special Liasion offices

Administrative centers




Take the Session Survey.

We want to hear from
you! Be sure to complete
the session evaluation on
the SAPPHIRE NOW and
ASUG Annual Conference
mobile app.




Presentation Materials

Access the slides from 2019 ASUG Annual Conference here:
http://info.asug.com/2019-ac-slides



http://info.asug.com/2019-ac-slides

Q&A

For questions after this session, contact us at ondrej.kloucek@mibcon.cz and
vladislav.stefanak@mibcon.cz




Let’s Be Social.

Stay connected. Share your SAP experiences anytime, anywhere.
Join the ASUG conversation on social media: @ASUG365 #ASUG

You




