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Erin Kurchina

* Vice President, KurMeta Group

* |am a HR talent development and
transformation executive and coach
with over 25 years of corporate
experience. | dedicate my time
advising companies and individuals
on trends influencing the future of
work. | help individuals embrace
change, design and navigate their
life and career paths, and master
the mindsets and skills needed for
success in the digital age.




DES/IGN THINKING

FOR WHAT'S MOST IMPORTANT TO YOU

(YOUR LIFE!)



DESIGN THINKING

A process




LIFE DESIGN RESOURCES:

Business Model

THE

ACHIEVEMENT
HABIT

STOP WISHING,
START DOING,
amd TAKE COMMAND
OF YOUR LIFE

BERNARD ROTH
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DESIGNING

MY MISSION TODAY
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to share some resources and personal
stories that can help you explore how you
can take control and advance toward what

you want to grow into next!



SO ... WHAT WILL YOU GET TODAY?




YOU WILL ALSO GET

for life and
career-wayfinding






of employees are NOT
~ 0
70% engaged at work E —

is lost each year due
to lost productivity

$4SOB and mental health
Issues
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WHAT'S THE PROBLEM?
We get STUCK!
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DYSFUNCTIONAL BELIEF #1

Life Is a
Gamel




DYSFUNCTIONAL BELIEF #2

What'’s
Your
Passion?




DYSFUNCTIONAL BELIEF #3

(and how to get there)



DYSFUNCTIONAL BELIEF #4
THE BIGGEST DYSFUNCTIONAL BELIEF
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= BE THE / < - Are you SURE this is IT?
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e *Worried you're SETTLING?
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DYSFUNCTIONAL BELIEF #5

Failure is bad!
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DYSFUNCTIONAL BELIEF #6
“Life is a Journey!”

yourself to be

"v‘.l.fl It,{"". H,'-

: Waking up to who you are requires
" \ letting go of who you imagine
y ) |
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Life is not a problem to be
solved

Life is an adventure to be
engaged

So don’t get stuck trying to ptaggy

BUILD YOUR WAY FORWARD - DESIGN




DESIGN THINKING

A culture of mindsets

MINDFUL OF PROCESS

<y

o
CURIOSITY

HUMAN CENTRED

BIAS TOWARD ACTION

EXPERIMENTATION
RADICAL COLLABORATION 20



DESIGN THINKING

A process
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HUMAN CENTRED

P,

o
Curiosiry
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DYSFUNCTIONAL BELIEF # 7

THE FALSE DICHOTOMY

A ‘ ’ ‘.)

RE-FRAME




DYSFUNCTIONAL BELIEF:

THE FALSE DICHOTOMY




THINK LIKE A DESIGNER P,
LEARN ABOUT YOU :

!

CURIOSITY

DEVELOP A DEEP
UNDERSTANDING
OF YOU!




IDEA #1: CONNECT THE DOTS

LIFEVIEW HUMAN CENTRED

7~

who what

you are C— you do

WORKVIEW

Connecting the dots — increases coherence & meaning-making

26



Curiosiry

*

RADICAL COLLABORATION




WHERE CAN | DO A LITTLE BETTER,

“AT THIS TIME"?

m Today

Work O I UL
Play O Il [ " ] FULL
Love O FULL

Health O I FULL

Work O I FULL

Play O I [ ] FULL

Love O I ] FULL
Health O | . -
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THINK LIKE A DESIGNER
DO GOOD PROBLEM-FINDING

RADICAL COLLABORATION

ca®e -

CLEARLY
ARTICULATE THE
PROBLEM YOU
WANT TO SOLVE




IDEA #2: DON'T GET FOOLED BY

GRAVITY PROBLEMS
“You see ...
... I've got this
problem.” Ty

“Can you help me?V”

If it's not actionable ...
... It's not a problem.
It's just a circumstance.
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GRAVITY PROBLEM EXAMPLES

. H@&%!
| work for a family owned

business and want to become N
Vice President of my functional
area. They only put family

in those roles. What do | do?

31



IDEA #3:
How many lives are you?




THERE ARE LOTS OF
GREAT YOUs!

IT's NEVER TOO
LATE!

SO, GET ON WITH
YOUR ADVENTURE!




THINK LIKE A DESIGNER C@
GO ON AN ADVENTiJRE

POTENTIAL
SOLUTIONS

@ PROTOTYPE
<RAINSTORI\> G




3 FIVE-YEAR VERSIONS OF YOU

HOW COULP] = WHAT IF THING
MAKE THINGS #] UIED

A BIT MORE = TOMORROW?
INTERESTING?

THING THING
#

¥

IFIHAD LOTS
OF ¢ ANV NO
ONE WOULD

LAVGH ...

THING

##




PLANNING YOUR ADVENTURE!

THING 1:

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

IMELINES

Professional and Persanal
At least one per year

A & A 4 A 4 A 4 | TITLE: (3—6 Word Descriptive Title)
Resources | Like It Coherence  Confidence
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ONCE YOU'VE GOT SOME IDEAS :°:
THEN IT'S TIME TOO ...

% PROTOTYPE
DESIGN A SERIES O
< G

OTOTYPES TO TEST
YOUR SOLUTION




IDEA #4: PROTOTYPING

PROTOTYPE TO:

e ask interesting questions

e expose assumptions |
* involve others with your ideas [SESSSSes
* sneak up on the future |




LIFE DESIGN PROTOTYPES

« prototype conversation

* prototype survey A g

» prototype experience




ONCE YOU'VE GOT SOME IDEAS
THEN IT'S TIME TOO ... .

BIAS TOWARD ACTION

Engage in short cycle
sting to improve
@ . -

te
p
PROTOTYPE




CHOOSING WELL

IDEA #5

know?
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when you know —

yad
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THE PROCESS OF CHOOSING WELL

GATHER - NARROW ' CHOOSE
& CREATE DOWN .




ADDITIONAL RESOURCES:

NEW YORK TIMES BESTSELLING AUTHOR

I'HE #1 WALL STREET JOURNAL BESTSELLER

DON CLIFTON

Father of Strengths Psychology and
Inventor of the Clifton StrengthsFinder

STRENGTHS
FINDER

FROM GALLUP

Tom Rath

Copyrighted Material

“Succinctly explains how to deal with emotions
creatively & employ our intelligence in a beneficial way."”

= THE DALAI LAMA

EMOTIONAL
INTELLIGENCE

2.0

INCLUDES A NEW & ENHANCED ONLINE EDITION OF

THE WORLD'S MOST POPULAR EMOTIONAL INTELLIGENCE TEST

TRAVIS BRADBERRY & JEAN GREAVES

INTERNATIONAL BESTSELLING AUTHORS OF
THE EMOTIONAL INTELLIGENCE QUICK POOK

Copyrighted Material

THE 12 KEYS TO CREATE YOUR
HIGH-PERFORMANCE BRAIN

WILEY
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TO DESIGN A MEANINGFUL LIFE:

Connect the Dots — Self/Workview/Lifeview
Beware of Gravity Problems

Design 3 Five-Year Adventure Plans
Prototype Your Life

Choose Well & TAKE ACTION






We want to hear from youl!
Be sure to complete the
session evaluation on the

SAPPHIRE NOW and ASUG
Annual Conference mobile

dpp.




Presentation Materials

Access the slides from 2019 ASUG Annual Conference here:
http://info.asug.com/2019-ac-slides



http://info.asug.com/2019-ac-slides

For questions after this session, contact me at erin@kurchina.com.



Let’s Be Social.

Stay connected. Share your SAP experiences anytime, anywhere.
Join the ASUG conversation on social media: @ASUG365 #ASUG

You



