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About the Speakers

Kevin Riddell

• Director, Trade & Regulatory 
Compliance, Tremco Inc.

• 25 Years @ Tremco, 
background International 
Logistics

• Canadian, eh?



Key Outcomes/Objectives

1. Discover how Tremco leverages SAP GTS to 
ensure global trade compliance and challenges 
involved in a global roll out of SAP GTS

2. Come away with best practices, tips and tricks 
for SAP GTS implementation and use

3. Share your expertise! This can be a discussion



Agenda

• Background: GTS at Tremco – 5 min

• Current use of SAP GTS – 5 min

• Global roll out and other challenges – 15 min

• Tips and Tricks – 10 min

• Questions? – 5 min



Tremco Incorporated
It was 1928 when William 
Treuhaft opened his small 
roofing materials 
manufacturing plant in 
Cleveland, Ohio. The 
company was called 
Tremco Incorporated. 
Today Tremco is an RPM 
International Inc. affiliate 
company employing over 
2,000 people*

*https://www.tremcoinc.
com/about-us/

https://youtu.be/b45YzJzkXGQ

https://youtu.be/b45YzJzkXGQ


Background: GTS at Tremco

• Implemented SAP GTS in 2011, go-live 2012

• Implemented USA, Canada 2012

• Partner Krypt Inc. (Booth 1343)

• Functions: SPL, Embargo, Legal Control, 
Classification & Preference



Background: GTS at Tremco

• Since 2012 implemented in Brazil, Australia

• 14 FTO’s

• Little functional change post 2012 except 
addition of new FTA/HTS for AU, and legal control 
regulations



Construction Products Group

Owned by RPM 
International Inc. (NYSE: 
RPM), Tremco is leading 
the integration of other 
RPM products companies 
into the Construction 
Products Group*

*http://www.rpminc.com
/investor-
information/presentation
s-webcasts/



Construction Products Group

• 1-3 year plan roll out GTS to:

– Europe

– Asia

– Middle East

– South America

• Connect to S/4 and use HANA



Current use of SAP GTS

• SPL, Embargo, Legal Control:
– US
– CA
– BR
– AU

• Classification, Preference:
– US
– CA
– AU



Current use of SAP GTS - SPL

• All partners & documents synchronous screening

• Daily content updates, weekly delta screening

• Access to full content from Descartes

• Have disabled several lists since go live

• Hit rate @1.5%



Current use of SAP GTS – Legal Control

• Multiple Import and Export controls in US & CA

• All locations restricted for export to Europe, as 
part of REACH compliance*

• *PLM Notification and SVT functionality not configured



Current use of SAP GTS - Classification

• HTS US/CA/AU subscription (Descartes)

• ECCN USA subscription (Descartes)

• ECCN Canada manually configured

• Various other manually configured schemes (i.e. 
REACH)



Current use of SAP GTS - Preference

• 2 agreements: 

– NAFTA

– US/AU

• Discontinued manual configuration for Buy 
America (system errors with “Bottom Up” BOM 
explosion)



Global roll out and other challenges

• CPG group roll out

• Changing/new free trade agreements

• Special tariffs

• End use and 50% ownership sanctions



Global roll out and other challenges

• Global roll out of GTS:

– Europe

– Asia

– Middle East 

– South America



Global roll out and other challenges

• Global roll out of GTS SPL:

• 1 language using non traditional alphabet (Korea)

• Multiple SPL legal regulations:

– USA

– Rest of world? Or need to be more defined?



Global roll out and other challenges

• Global roll out of GTS Customs Management:

– Several European entities self file their exports, 
and we will need to activate GTS’ Customs 
Management functionality to support this



Global roll out and other challenges

• Global roll out of GTS Preference:

– German entity uses 3rd party software for 
Preference Management, covering 15 agreements

– GTS will need content for these agreements if we 
are bringing them into scope



Global roll out and other challenges

• Changing FTA landscape:

– Earlier mentioned CPG needs, but also…

– NAFTA vs. USMCA (or can I say CUSMA, eh?)

– Is it going to happen?



Global roll out and other challenges

• Tremco’s products are largely in the chapter 27 to 
39 range

• USMCA:



Global roll out and other challenges

• Why does this matter? GTS users in the room: 
chance for ASUG swag…



Global roll out and other challenges

• Special tariffs: Tremco does not use Customs 
Management, but maintains a database of 
classification and origin driven by our Preference 
work

• Purchasing has leveraged this database to 
investigate exposure to special tariffs



Global roll out and other challenges

• Tricky sanctions

• Remember that SPL check alone cannot 
guarantee compliance, especially in risky areas

• Make use of company driven lists for SPL checks, 
to fill in gaps in publicly available lists



Global roll out and other challenges

• This entity is NOT listed by any government 
agency



Tips and Tricks

• SPL: “Trust, but verify”

• Legal Control: “Garbage in, garbage out”

• Preference: do you need to automate?

• Influence



Tips and Tricks

• SPL: “Trust, but verify”

• Audit regularly

• Test – in PRODUCTION 
environment

• Make use of “Reason for 
release” report



Tips and Tricks

• Legal Control: “Garbage in, 
garbage out”

• Legal control depends on 
proper product classification

• If regulation is serious enough, 
ensure unclassified products 
are blocked



Tips and Tricks

• Preference: do you need to automate?

• Set a threshold – a business decision (NOT an IT 
decision!) above which agreements should be 
automated – i.e. 500 certs a year*

• *just a random example: not legal advice ;)



Tips and Tricks

• Influence!

• Join the ASUG GTS User Influence Council and the 
SIG!



Take the Session Survey.

We want to hear from 
you! Be sure to complete 
the session evaluation on 
the SAPPHIRE NOW and 
ASUG Annual Conference 
mobile app.



Access the slides from 2019 ASUG Annual Conference here: 

http://info.asug.com/2019-ac-slides

Presentation Materials

http://info.asug.com/2019-ac-slides


Q&A
For questions after this session, contact us at kriddell@tremcoinc.com and 

https://www.linkedin.com/in/kevinriddellcclp



Let’s Be Social.
Stay connected. Share your SAP experiences anytime, anywhere. 

Join the ASUG conversation on social media: @ASUG365 #ASUG


