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About the Speaker

Marie-Michele Maltais, CPA, CA

* Accounting Manager, Fiera Capital Corporation
* Subject Matter Expert during the SAP implementation

 Background: External auditors for 5 years, at Fiera
since 2014
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1.

2.

Gain knowledge on cloud deployment best
practices

Learn how SAP enables Fiera Capital to manage
its explosive expansion in a scalable and flexible
way

Leverage lessons learned from Fiera Capital’s
deployment
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Agenda

 About Fiera Capital

e Why SAP

* Project scope

* Project team

* What to look for in an integrator
* Project details

* Project timeline

 Key results

* What we did good

* Lessons learned and recommendations
*  What's next?




® FIERA

Background, market presence and value proposition

Founded in 2003, with initial AUM of approximately S5 billion

Today: Global independent asset management firm with 750
employees and more than $136 billion in AUM

Diverse offerings (strategies, platforms and distribution
channels)

Client centered entrepreneurial culture
Innovation embedded in Fiera Capital’s DNA

https://www.fieracapital.com




® FIERA

Key challenge

Fiera Capital was looking for a
cloud-based financial
management system that
could support their worldwide
explosive growth in a scalable
and flexible way.




About Fiera Capital

Application landscape vision

Simplify and achieve greater efficiency
of its current processes (GL, AP, AR,
Consolidation)

Improve agility in acquisition
integration

Establish an optimal and modern
Finance System Architecture with the
flexibility to extend to all division

Provide the foundation for current and

future analytics initiatives Osm




SAP’s expertise with S/4HANA Cloud, SAP Concur Expense and
SAP Concur Invoice

 Well established company, market leader

* Constant evolution of the solution

* Consolidation module of SAP known in the industry as strong
 Expense control and visibility across all employees

* Flexible working practices leveraging mobile technologies

* Improved workflows and business processes with SAP Best
Practices
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Project Scope

Concur

Expense

SAPd

SAP S/4HANA Cloud

< ¥ FIERACAPITAL

‘(///,/’)' Concur

Invoice

Functional scope:

- Accounts payable

- Accounts receivable

- Chart of account, structure

- Bank account management

- Assets accounting

- Internal orders

- Intercompany postings

- Financial closing

- Consolidation/group reporting

Interface:

Concur Invoice

Concur Expense

Banks (EFT files, BAI files)
Recording of billing
Recording of payroll
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e 2 sponsors from Fiera

* Core project team:

1 consolidation expert and project manager
(consultant)

1 finance expert (Fiera - Canada)

1 finance expert (Fiera — US)

1 business analyst, SAP (consultant)

1 business analyst, corporate systems (Fiera)

* Integrator team:

1 partner representative
1 project manager

1 finance consultant

1 integration consultant

* 1] steering committee meeting
every 2 weeks:

Sponsors

Project managers

IT representative

Change management consultant
Internal audit representative
Integrator partner representative
SAP representative




Market expertise on Cloud ERP
Impressive S/4AHANA customer footprint
Extensive knowledge of SAP Best Practices

In-dept project management expertise using agile
methodology (SAP Activate®)

Strong functional skills (Finance) especially with cloud
experience

Close relationship with SAP




Project Details ¥ FIERA

* Fit-to-standard approach:
— Review best practice process flow
— Demonstrate business scenarios and concepts
— Discuss how the processes fit with Fiera requirements
— Identify gaps
— ldentify required configuration
— Testing of Fiera scenarios

4 phases:
— Prepare
— Explore
— Realize
— Deploy




Project Timeline

End of workshops End of the End of integration
explore phase testing preparation
o O O
May 28, July 27,
Feb 5, 2018 2g18 22)/18
A~~~ 7~ (1
March 21, June 15, August 17,
2018 2018 20138
O < ®
Completion of End of data
Kick-off meeting data load prep. migration Q system
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Project Timeline

Addition of 2 End of UAT testing End of user training
companies in the scope
® ® ®
Oct. 12, Nov. 25, Jan. 1,
>ept. 4, 2018 2018 2018 2019
/N~ 7~ 7~ ([~
Sept. 14, Nov. 16, Dec. 21,
2018 2018 2018

End of configuration

testing

End of integration

o
End of testing
1811 version

Go-live
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Key Results

* Significant increase of efficiency in the management of
accounts payable

Administration~ | Help~
SAP Concur Expense Invoice Approvals Reporting ~ App Center .
Profile ~
-
Invoice Manager Create New Invoice Processor- Invoice Capture Vendor Manager
INnvoice Mana ger Edit Company Dashboard

ACTIVE INVOICES

24 0 /6 346

Unverified Capture Unassigned Invoices All Unsubmitted Invoices All Unapproved Invoices

A\ Over 48 Hours: 0 A Over 12 Hours: 0 A\ Over 3 Days: 52 A\ Over 5 Days: 261
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Key Results

* Automated workflows in Concur Invoice and Concur Expense

* Paperless processes

Audit Trail

Date/Time

| Updated By

Action

Description

100420159 11:11 AM

Blandizzi, Sebastianc

Approval Status Change

Status changed from Pending Cost Object Approval to Sent Back Te Employes
Comment: This should go to Amit for second approval and me for third of required fr...

05/04/2019 08:09 AM  Barry, Thierno Approval Status Change Status changed from Pending Cost Object Approval to Approved
Comment: IT&OPS - Canada - IT Infra & Users Sery (0M28Q:0QA-2900-CC-20001058. .
05/04/2019 0808 AM  Barry, Thierno Requeszt Image Reviewed Requeszt image haz been reviewed

01/04/201% 11:23 AM

System, Concur

Approval Status Change

Status changed from Pending Approval to Aufo Approved
Comment:

01/04/201% 11:23 AM

Filipchuk, Olga

Approval Status Change

Status changed from Submitted fo Pending Approval
Comment:

01/04/201% 11:23 AM

Filipchuk, Olga

Approval Status Change

Status changed from Mot Submitted to Submitted
Comment:

01/04/2019 11:23 AM

Filipchulk, Olga

Modified Line ltem Values

Line ltem Number=2

Type=Licensing and Services - System
Total=8854 49000000 CAD
Allocations:

Mo Allocations

01/04/201% 11:23 AM

Filipchuk, Olga

Modified Line ltem Values

Lime ltem Number=1

| Close |




Key Results

* Increased operational efficiency at month-end (accounts
analysis, audit trails)

Journal Entries (1,035) | MMM ~ | Al w
Status History Processor Journal Entry Posting Date | Company Code Submitted By
Posted ] -y 100063209 042572019 | 2900 (Fiera Capital Corporation) CB9980000895 (Harry lllouz)
Posted Q_—] & 100063208 043002019 | 2900 (Fiera Capital Corporation) CBo980000895 (Harry lllouz)
Posted ®@ = 100063168 040172019 2900 (Fiera Capital Corporation) CB99800003395 (Harry Illouz)
Posted @] = 100063167 040172019 2900 (Fiera Capital Corporation) CB9980000335 (Harry lllouz)
Posted = & 100063166 040172019 2900 (Fiera Capital Corporation) CB39800003395 (Harry Illouz)
Posted o - s "FHistury T mmmm e Caipital Corporation) CB9980000335 (Harry Illouz)
Posted D Capital Corporation) CBS980000895 (Harry lllouz)
Posted ] Caipital Corporation) CB9980000472 (Anne-Marie Lamontagne)
Posted ] Actions =C-c-mrnent5= Attachments Caipital Corporation) CB9980000895 (Harry lllouz)
Posted = Caipital Corporation) CBo980000895 (Harry lllouz)
Rejected ] E Caipital Corporation) CB9980000895 (Harry lllouz)
Posted ] ,’;’E'-:‘gfag:ingé?dg‘ﬂltﬂiS’ Capital Corporation) CB9980000895 (Harry llouz)
Posted = We have to wait for the manth-end rate Caipital Corporation) CBo980000895 (Harry Illouz)
Posted ] Caipital Corporation) CB9980000895 (Harry lllouz)
Posted = Capital Corporation) CBS980000895 (Harry lllouz)
- — _—— - - i o




Key Results
R .

P&L ANALYSIS_MMM * ~

To show filters here, add them to the filter bar in Filters

Search Q Pause
DIMENSIONS COLUMNS Amount in CC Crey
N — Segment &  Supplier | Fiscal Period & 1 2 3 Total
0001000649 7787.78CAD  41455CAD  7,11280CAD 15,315.13 CAD
Account Type Fiscal Period 0001000650 J625CAD 192789CAD 161202 CAD  3,566.16 CAD
Assignment Refer. . 0001000651 78.00 CAD 90.00 CAD 20.15 CAD 188.15 CAD
Clearing Date 0001000652 258.70 CAD 258.70 CAD
Clearing Entry 0001000819 1,014.70 CAD 1,014.70 CAD
Compary Code I 0001001055 159950 CAD 2,04987CAD 184021CAD  5,489.58 CAD
0001001103 S09.32CAD  63270CAD  32841CAD  1,470.43 CAD
Coneurlnv End S... 0001001304 53232CAD  S0073CAD  50L11CAD  1,534.16 CAD
Concur Inv ltem text 0001001372 150504 CAD  1619.25CAD  163768CAD  4,861.97 CAD
Concur Inv Start S... 0001001468 24356CAD 1354016CAD  9,190.85CAD 22,487.45 CAD
Cost Center 0001001476 177433CAD 110032CAD 107554CAD  3,450.19 CAD
Cost Center Neine Total 14,183.68 CAD 22,134.17CAD 23318.77CAD 59,636.62 CAD
Creation Date 0001000651 710.60 CAD 6326 CAD  109.42CAD  383.28CAD
] DIV20 0001001468 21374CAD  264893CAD 135050CAD  3,785.69 CAD
Creaton Time Total 314CAD 271219CAD 1459.92CAD  4,168.97 CAD
Document Header. .. - 0001001468 534.52 CAD 307.03CAD  B4L155CAD
+ Fiscal Period Total 53452 CAD  307.03CAD  B4155CAD
Fiscal Year Grand Total 14,180.54CAD 25380.88 CAD 25,085.72CAD 64,647.14 CAD
Functional Area
Functional Area N...
GIL Account
GIL Account Long ... || ROWS
GIL Account Name Segment
GIL Account Type Supplier




Key Results

e Automation of bank reconciliation with BAI files from the bank

* Reduction of the number of bank entries
 Examples: bank fees, interests on long term debt




Strong project team (people dedicated to the project, people who
know the business well)

Build a change management/communication program
Project management
Involvement of super users for training

Allow more time for 1st and 2nd month-ends




Plan enough time for the key members of the team to really learn
and assimilate the system at the beginning of the project

Match business owners’ needs to preconfigured processes

D

D

C

Data migration early and in small batches

an sufficient time to work on security
an involvement with external parties

noice of sponsors (quick decision makers)

Ensure appropriate operational support after go-live
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What’'s Next?

 Deployment in other countries and business units

 Deployment of a solution for reporting, budget and forecast




Take the Session Survey.

We want to hear from
you! Be sure to complete
the session evaluation on
the SAPPHIRE NOW and
ASUG Annual Conference
mobile app.




Presentation Materials

Access the slides from 2019 ASUG Annual Conference here:
http://info.asug.com/2019-ac-slides



http://info.asug.com/2019-ac-slides

Q&A

For questions after this session, contact us at
mmaltais@fieracapital.com



mailto:mmaltais@fieracapital.com

Let’s Be Social.

Stay connected. Share your SAP experiences anytime, anywhere.
Join the ASUG conversation on social media: @ASUG365 #ASUG

You




