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Definitions & cautionary note

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate legal entities. In this presentation “Shell”, “Shell group” and “Royal Dutch Shell” are sometimes used for convenience where references are 

made to Royal Dutch Shell plc and its subsidiaries in general. Likewise, the words “we”, “us” and “our” are also used to refer to Royal Dutch Shell plc and its subsidiaries in general or to those who work for them. These terms are also used 

where no useful purpose is served by identifying the particular entity or entities. ‘‘Subsidiaries’’, “Shell subsidiaries” and “Shell companies” as used in this presentation refer to entities over which Royal Dutch Shell plc either directly or indirectly 

has control. Entities and unincorporated arrangements over which Shell has joint control are generally referred to as “joint ventures” and “joint operations”, respectively.  Entities over which Shell has significant influence but neither control nor 

joint control are referred to as “associates”. The term “Shell interest” is used for convenience to indicate the direct and/or indirect ownership interest held by Shell in an entity or unincorporated joint arrangement, after exclusion of all third-party 

interest. 

This presentation contains forward-looking statements (within the meaning of the U.S. Private Securities Litigation Reform Act of 1995) concerning the financial condition, results of operations and businesses of Royal Dutch Shell. All statements 

other than statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on management’s current expectations and assumptions and 

involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in these statements. Forward-looking statements include, among other things, 

statements concerning the potential exposure of Royal Dutch Shell to market risks and statements expressing management’s expectations, beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified 

by their use of terms and phrases such as “aim”, “ambition’, ‘‘anticipate’’, ‘‘believe’’, ‘‘could’’, ‘‘estimate’’, ‘‘expect’’, ‘‘goals’’, ‘‘intend’’, ‘‘may’’, ‘‘objectives’’, ‘‘outlook’’, ‘‘plan’’, ‘‘probably’’, ‘‘project’’, ‘‘risks’’, “schedule”, ‘‘seek’’, ‘‘should’’, 

‘‘target’’, ‘‘will’’ and similar terms and phrases. There are a number of factors that could affect the future operations of Royal Dutch Shell and could cause those results to differ materially from those expressed in the forward-looking statements 

included in this presentation, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for Shell’s products; (c) currency fluctuations; (d) drilling and production results; (e) reserves estimates; (f) loss

of market share and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) 

the risk of doing business in developing countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory developments including regulatory measures addressing climate change; (k) economic and financial market 

conditions in various countries and regions; (l) political risks, including the risks of expropriation and renegotiation of the terms of contracts with governmental entities, delays or advancements in the approval of projects and delays in the 

reimbursement for shared costs; and (m) changes in trading conditions. No assurance is provided that future dividend payments will match or exceed previous dividend payments.  All forward-looking statements contained in this presentation 

are expressly qualified in their entirety by the cautionary statements contained or referred to in this section. Readers should not place undue reliance on forward-looking statements. Additional risk factors that may affect future results are 

contained in Royal Dutch Shell’s Form 20-F for the year ended December 31, 2017 (available at www.shell.com/investor and www.sec.gov ). These risk factors also expressly qualify all forward-looking statements contained in this presentation 

and should be considered by the reader.  Each forward-looking statement speaks only as of the date of this presentation, 8 May 2019. Neither Royal Dutch Shell plc nor any of its subsidiaries undertake any obligation to publicly update or 

revise any forward-looking statement as a result of new information, future events or other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking statements contained in 

this presentation.

We may have used certain terms, such as resources, in this presentation that the United States Securities and Exchange Commission (SEC) strictly prohibits us from including in our filings with the SEC.  U.S. Investors are urged to consider closely 

the disclosure in our Form 20-F, File No 1-32575, available on the SEC website www.sec.gov. 
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Agenda

◼ Business overview & current SAP Landscape

◼ The changing business environment

◼ Adopting multi-tenant architecture in current projects

◼ We need to become data centric and industry focussed

◼ Where are we in our journey
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Shell business overview

Exploring for oil 
and gas: onshore

Exploring for oil 
and gas: offshore

01 Exploration

Producing 
petrochemicals

Generating 
power

Refining oil into 
fuels and lubricants

Converting gas into 
liquid products (GTL)

Upgrading 
bitumen

Producing 
biofuels

AviationRetail Lubricants Power

05 Sales and marketing

Customers 

04 Transport and trading

Liquefying gas 
by cooling (LNG)

Shipping
and trading

Regasifying 
(LNG)

Supply and 
distribution

02 Development and extraction

Extracting 
bitumen

Producing oil 
and gas

Developing 
fields

03 Manufacturing and energy production
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#5 FORTUNE500
ACTIVE IN 

70 COUNTRIES
3.7MLN BOE/D PRODUCTION 

(50/50 OIL AND GAS)44,000 SERVICE STATIONS $21.4 BLN
CLEAN EARNINGS (2018)
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What we’ve built to support Shell’s business…

APPROACH 2002-2017

◼ Achieve integration and 

economies of scale through large 

centralised single instance ERPs

◼ Waterfall projects meeting Shell’s 

specific business requirements 

through customisation

◼ Focus on process excellence
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External
Partners

Current High-level SAP Landscape a t SHELL 
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Procurement Group ReportingHR

External
Customers

Global

UP/IG Blueprint

BG ERP

Assets

Crystal

GSAP

B2B / B2C

TSAP

New
En.

GSAP
CHEM

US Mid.

Other

Services 
ERP

Pensions
Etc.

UPSTREAM / IGNE DOWNSTREAM 

SHARED SERVICES SAP MDM

Other

T&E

◼ Most businesses are supported with a handful of large integrated ERP systems

March 2019
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Business and technology environment are evolving fast
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DIGITALISATION

ENERGY 
TRANSITION

A DIFFERENT 
ENERGY 
SYSTEM

▪ New technology opportunities

▪ Technology changing business models

▪ Customer expectations increasing

▪ Energy mix changing

▪ Decarbonisation and decentralisation

▪ Non traditional competitors and models

FOCUS TO ACCELERATE

Simplification and 
Agility through 
Market Standards

Business Value though 
exploiting digital & 
technology innovation
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This is a 
paradigm shift

MARKET 
STANDARDS

MULTI-TENANT 
ARCHITECTURE

DATA
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Working with SAP towards adopting a Market Standard Platform

◼ERP processes are considered ‘non-differentiating’ for Shell; our strategy is to 
adopt cloud based market standards as our target for this scope, as we expect 
the market to drive the innovation

◼SAP is the market leading ERP in the Oil and Gas business. When SAP announced 
its public cloud strategy (2017), we confirmed S4HANA as our direction 

◼A public cloud version for Oil and Gas is not available. To shape the market Shell 
decided to play active roll in consortia
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Single global instance no longer the holy grail – many tenants
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Scenarios
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Legacy PUB

A1

Legacy PRIV

A2ASTRATEGIC PATIENCE,
MOVE IN ONE STEP

INTERMEDIATE STEP UNTIL 
PUBLIC CLOUD IS AVAILABLE, 
MIGRATE ALL TO MTE

Legacy
PRIV

A2B

PUB

INTERMEDIATE STEP UNTIL 
PUBLIC CLOUD AVAILABLE, 
MIGRATE LATER

Legacy
On 

Premise

B

PUB

AS A2, BUT LESS DISCIPLINE 
AND FEWER TENANTS

SMALL ENTITIES

TIME TO VALUE LONGER FASTER FASTER FASTER

CUSTOMISATION NO RISK LIKELYRISK

PROJECT COSTS LOWEST HIGHEST (2 STEP) HIGHER HIGHER

RUNNING COSTS LOWEST LOWER - LONG TERM HIGHER HIGHEST

BIZ SIMPLIFICATION YES YES MORE COMPLEXYES

PUB = PUBLIC CLOUD (MTE)
PRIV = PRIVATE CLOUD (STE)
MVP = minimal viable product

PUB

Jump point:  
market adopts MVP

KEY ASSUMPTION: BY 2025 THE DEFAULT DELIVERY MODEL FOR ANY ERP IS SAAS IN THE PUBLIC CLOUD
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… and we need to
become Data Centric …
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Becoming Data Centric
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ISOLATED CUSTOMISED

HIGH TOUCH

NOW: HIGH DEGREE OF FRICTION

LOW QUALITY

≠

CONNECTED
(IN- & EXTERNAL)

OPEN STANDARD

TOUCHLESS
(AI DRIVEN)

VISION: DIGITAL PROCESSES

HIGH QUALITY
(AI DRIVEN)

=

COMPLEX & HARD TO CHANGE SIMPLE & AGILE
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Our journey has started
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Current S/4HANA deployments

WHAT WE’VE LEARNED
Business

◼ Users like the new look and feel 

◼ High speed of deployment of new entity

◼ Replicate similar entities at low cost

◼ Significant change management to adjust to industry processes

◼ User/role management needs refinement

◼ Ensure business model matches available processes 

Technology

◼ Product and service need to significantly mature for larger enterprise

◼ To scale need more automation for e.g. config and data management

◼ Not all integration (SAP – SAP) is available ‘out of the box’

◼ Market standard cloud provides enormous innovation opportunity

PUBLIC CLOUD 
Three tenants live:

◼ Shell New Energies; covering NL and UK. AUS is being added

◼ Shell Pension Fund; covering NL, UK

◼ Service Company 

Three new tenants are work in progress

◼ Upstream/IG: 2 South America accounting entities 

◼ Upstream/IG: ‘Non-Operated Venture’ exploration phase

◼ Upstream/IG: Administrative company

PRIVATE CLOUD
◼ US Pipeline Business project started

◼ Additional project being considered
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START SMALL, LEARN, GROW

TACTICAL AS NO MVP AVAILABLE












