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Speaker Name

 Director HRIS & Payroll Services, Cintas Corporation

* Julie Pettit is a 20 year employee-partner at Cintas Corporation, the industry
leader in providing highly specialized products and services to over one million
customers that range from independent auto repair shops to large hotel
chains. Julie is passionate about designing and deploying innovative technology
enabled solutions that drive Cintas’ business strategy. In her 20 years at Cintas
Julie has held key roles in Accounting, IT and HR, including leadership roles in
software enabled enterprise transformations, acquisition integration and
process improvement initiatives. In her current role, Julie has responsibility for
leading both operations and strategic roadmap of Cintas’ HR and payroll
technology in addition to leading the payroll services team which supports
more than 43,000 employee-partners in North America.
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2.

Be ok with not always being in control and let
the vendors do their part — Pick your battles
Plan Plan Plan and then be ok when the plan
changes

The pace of change is fast - embrace it! Focus on

the big ticket items and let the small changes be
absorbed without overthinking
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Agenda

* Cintas
* Transition to the Cloud A
* Partnerships, People, Process

e Lessons Learned
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HR and Payroll before the transition
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Cintas owned Software and Vendor relationships
Systems that were scalable for our projected growth

Business friendly interfaces for both end users and
support teams — HR owned system

Cintas employ time and energy spent enabling
business processes in technology and driving
business value, not maintaining technology

Continuous delivery of enhancements




PartnerConnect System

“ Talent Management
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Goals Development
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Established contracts and RACIs
with AMS, Software/Hosting and BPO vendors

Hired new HRIS team & established
Business Owners of key functions, trained end
users

Created frameworks for release and
change management
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Partnerships

Centralized HR and Payroll Business
Process Owners

Cintas
Business

AMS Vendor
Tier 3 & 4 Support
Integration and Technical

Support/Monitoring \

Cintas HRIS Tier 2 & 3 Support
Release Management

Project Support

Deloitte

Partnering for
Success

Cloud Softwsa
Providers

Call Center
SAP SuccessFactors / \

Tier 1 & 2 Support
Workforce Software Payroll Operations
Alight Solutions

Alight Solutions
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* Create a One Team mindset - Find ways to build a
team atmosphere even with remote groups

e Communication and common terminology is
critical and key to success

* Roles and responsibilities need to be clear well
defined, yet flexible
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HRIS/AMS

- Experts in our technology
- Owners of how to enable solutions

- Support incidents, enhancements, projects and
CIEIEENES

- Support business leads in the change and testing
processes

Centralized Operation Teams

- Specialized staff to perform high risk or complicated
tasks also

- Manage processes sensitive business processes

- Payroll processing, Payroll corrections, requisition
management and posting, commission management

Business Process Owners

- Single owner/point of contact for each business
function enabled in our technology

- “Day Job” is an HR or Payroll role often director,
manager or senior level position

- Owns representing business needs and priorities

- Responsible to support testing and training efforts

End Users

- Employees and managers utilizing self service functionality

- HR managers and directors supporting employee life-cycle
events

- Varying level of skills and engagement with HR and Payroll
technology

- Variation in available forms of communication and access to
systems



Level of technical skill required to support integrations and
EC Payroll; much different than EC and other SF modules

Enabling processes in technology increases the need for
business process owners to be involved in release and

change management

Roles between business owners and HRIS can be blurry
and may be different by area of system

Amount of continuous communication and training
required in an manager/employee self service system
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Process
* Change Management

]
Refresh

Incidents

* Documented procedures

 Forms for managing requests

* Repeatable plans for recurring change
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Start with governance and structured processes for change
management from day 1.

Software releases deliver a lot at one time — focus on universal
changes and work optional into change management processes

Focus on the business critical change and be more flexible with
the less impactful changes

Do not over complicate processes and eliminate the ability to
stay flexible and take advantage of the frequent enhancements

Bundle changes to limit end user distraction
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Take the Session Survey.

We want to hear from
you! Be sure to complete
the session evaluation on
the SAPPHIRE NOW and
ASUG Annual Conference
mobile app.




Presentation Materials

Access the slides from 2019 ASUG Annual Conference here:
http://info.asug.com/2019-ac-slides



http://info.asug.com/2019-ac-slides

Q&A

For questions after this session, contact me at pettitj@cintas.com



mailto:pettitj@cintas.com

Let’s Be Social.

Stay connected. Share your SAP experiences anytime, anywhere.
Join the ASUG conversation on social media: @ASUG365 #ASUG

You




