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Key Outcomes/Objectives

1. Mindset towards the Intelligent Enterprise

2. Drive transformation through value and 
innovation

3. Tools to succeed



Agenda

• S/4Hana timeline and analogy

• Design Thinking to drive innovation

• The Intelligent Enterprise 

• Transformation journey

• Tools to succeed 
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An Analogy:
Digitalization is transforming your System of Record

1880s 1960s 1980s 2000s 2010s 2020s

How to design the best 
content to optimize 
technology?



Design Thinking as a process for innovation

A five-phase description of the design innovation process is 

described by Plattner, Meinel and Leifer as:

• (Re)defining the problem, 

• Need-finding and benchmarking, 

• Ideating, 

• Building, 

• Testing.

The process may also be thought of as a system of 

overlapping spaces rather than a sequence of orderly steps: 

inspiration, ideation, and implementation.

Projects may loop back through inspiration, ideation, and 

implementation more than once as the team refines its 

ideas and explores new directions.



The Intelligent Enterprise Framework



An Intelligent Suite delivers intelligence across value chains 

for every LoB

Intelligent 
Suite

Customer 
Experience

Manufacturing & 
Supply Chain

People Engagement

Network & Spend 
Management

Digital Core

SAP S/4HANA

SAP Customer Data 
Cloud

SAP Service Cloud

SAP C/4HANA

SAP Commerce 
Cloud

SAP Marketing Cloud

SAP S/4HANA Supply 
Chain for extended 

warehouse 
management

SAP S/4HANA Supply Chain 
for Transportation 

Management

SAP LeonardoSAP Predictive 
Maintenance

SAP Asset Intelligence 
Network

SAP Manufacturing 
Execution

SAP Integrated Business 
Planning

SAP S/4HANA Group 
Reporting / Consolidation

Enterprise 
Management

SAP S/4HANA Finance for 
Cash Management

SAP Business Partner 
Screening for S/4HANA

SAP S/4HANA 
for subscription 

billing

SAP S/4HANA for Advanced Variant 
Configuration

SAP S/4HANA 
Manufacturing 

for planning and 
scheduling

SAP Concur

SAP Concur Expense

SAP Concur 
Travel

SAP Concur Triplink

SAP Supplier 
Collaboration

SAP Ariba

SAP Ariba Buying & 
Invoicing

SAP Ariba Supplier 
Risk

SAP Ariba 
Catalog

SAP Ariba Pay

SAP Ariba Strategic 
Sourcing

SAP Fieldglass

SAP Fieldglass Contingent 
Workforce Management

SAP Fieldglass Services Procurement

SAP SuccessFactors

SAP SuccessFactors 
Learning

SAP SuccessFactors 
Performance & Goals

SAP Employee Central

SAP S/4HANA Advanced 
Available-to-Promise

SAP Linear Asset 
Management for SAP 

S/4HANA

SAP S/4HANA for legal 
content

SAP S/4HANA 
for central procurement

SAP S/4HANA Sales 
for incentive and commission 

management

SAP S/4HANA Finance 
for central finance foundation

Integration | Business Objects | Master Data | Orchestration
25 Industries | All Countries

Out-of-the-box integration leveraging the SAP 

Cloud Platform, SAP Cloud Analytics with SAP 

HANA and SAP Data Hub

Best in class UX with 

consistent experience 

across the entire portfolio

Easy to extend, allowing 

customers and partners to 

customize solutions quickly

Intelligence embedded 

in the applications making 

workflows smarter

Modular, making 

it easy to consume and 

cost-effective to operate  

SAP Sales Cloud
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Fit/Gap Workshops Approach

1. Reference Value

 Provide Process, Value and 
Strategic Context

 Set Boundaries

 Tie to Business Case, Value 
Drivers

2. Validation of SAP 
Solution

 Show and tell SAP 
standard key design 
elements

3. GAP Identification

 Identify gaps to Standard

 Log additional scope 
items

5. Delta Design

 Update Business Models 
and Process Design

 Solution Design and 
Visualize

6. Verify & Accept

 Verify process & solution 
design

 Drive Acceptance

4. Delta Scope 
Prioritization

Workshop Type A

Solution Validation

Workshop Type B

Delta Design

7. Release & 
Sprint Planning



S/4HANA Transition Path Comparison

Pure Brownfield Pure Greenfield

Shell-Creation

Reuse whole existing ERP customizing as 

baseline & build new customizing on top 
*automated

Mix & Match

Reuse partially existing ERP customizing and 

mix/match with new customizing *manual + automated

Reusability New Creation

System 

Conversion

Model Company + Best 

Practice

System Conversion New Implementation

Hybrid / Landscape Transformation



Business Process Standardized, core ERP Flexible, ext. ERP Customizable, ext. ERP

Innovation Lifecycle Quarterly Semi-annual Annual, customer-led

TCO Lowest Lower Medium - Higher

System Governance SAP-led Customer-influenced Customer-led

IT Infrastructure SAP, public SAP, dedicated Customer-managed

Customization Within Standards Within standards Open to modifications

Extension PaaS, SCP PaaS, SCP Open, SCP

System Delivery New implementation New implementation New or ECC conversion

SAP S/4HANA Cloud SAP S/4HANA Cloud, 
single-tenant edition

SAP S/4HANA*

*Private cloud managed by SAP & On-premise managed by cloud providers or customers

Architecture: Choose the destination that's right for you



SAP Readiness Check for SAP S/4HANA

Custom Code & Custom Dev

• Custom Code must be analyzed with respect to SAP 
S/4HANA compliance, based on the SAP 
simplification database

• SAP Readiness Check provides BOM of affected 
objects as well as SAP Custom Development Projects 
(CDP‘s)

• An in-depth custom code management activities to 
follow during project execution

Simplification items

• Simplification Items represent application or architecture 
changes in comparison to ERP

• They are grouped by business priority (e.g. Core Finance) 
and industry, respectively

AddOn’s & Business Functions

• SAP AddOn’s and Business Functions as well as 3rd party 
AddOn’s have to be checked for their compatibility with SAP 
S/4HANA

• SAP software is listed and rated

• 3rd party software is listed only

S/4HANA Sizing

• To prepare for SAP S/4HANA, a system sizing is the 
baseline regarding the future target size

• SAP Readiness Check summarizes the technical sizing 
result so customers can discuss internally with SAP or 
partners the future target system size

Recommended Fiori Apps

• Fiori apps recommended based on the transaction 
usage history in the evaluated system 

Transactions

• Evaluate use of SAP GUI transactions replaced or 
deprecated in SAP S/4HANA

Available for all customers free of charge, 
Customers can initiate their ERP system analysis, covering the 
most important aspects of an SAP S/4HANA system 
conversion. Minimum source release is SAP ERP 6.0 EHP 0, 
any database

▪ Business Warehouse Extractors check to show whether the SAP BW extractors in the customers’ ERP system can still be used 
(SAP Note 2500202)

▪ Data Volume Management check to show the size of the archiving potential based on the top 30 database tables.

Customers who have already generated an analysis in the past, the only additional setup is to implement the data volume management note 
2612179 and implement the latest version of 2310438. If the SAP Solution Manager is used , implement the latest version of 2290622 as well.

NEW

https://help.sap.com/viewer/p/SAP_READINESS_CHECK
https://launchpad.support.sap.com/#/notes/2500202
https://launchpad.support.sap.com/#/notes/2612179
https://launchpad.support.sap.com/#/notes/2310438
https://launchpad.support.sap.com/#/notes/2290622
https://help.sap.com/viewer/p/SAP_READINESS_CHECK


SAP S/4HANA Migration Cockpit
Speeding time to value

• Customer-Specific Migration Content
can be flexibly included

▪ Integration of customer-built objects
▪ Customer-specific enhancements to SAP 

standard objects (e.g. add new fields) 

• The next-generation data migration software embedded in SAP S/4HANA 
▪ Highly simplified for SAP applications as data sources  
▪ Guided procedure takes users through the migration process: Easy and safe
▪ No programming by the customer required
▪ Flexible for integration of custom business data including data transformations
▪ Included in S/4HANA license and shipment
▪ Made for migrating data from SAP and non-SAP sources into SAP S/4HANA (on-premise) and 

SAP S/4HANA Cloud

• Further information

➢ Standard overview presentation
➢ Migration Cockpit in SAP Community
➢ 2481235 - SAP S/4HANA Migration Cockpit -

restrictions and extensibility of pre-delivered 
migration objects

➢ 2537549 - Collective note and FAQ for SAP 
S/4HANA Migration Cockpit

Predefined SAP S/4HANA specific Migration Content 
facilitates and accelerates your data migration

▪ Preconfigured content and mapping for available 
migration objects, e.g. customers

▪ Predefined templates for each object 
▪ Automated mapping between template and target 

structure
▪ Migration programs are generated automatically

Select your required migration objects

SAP S/4HANA Migration Cockpit migrates your business 
data quickly, safely and cost-effectively

Step-by-step guidance through the migration process

https://www.sap.com/documents/2017/07/26113ac0-c47c-0010-82c7-eda71af511fa.html
https://blogs.sap.com/2017/07/05/starter-blog-for-sap-s4hana-migration-cockpit/
https://launchpad.support.sap.com/#/notes/2481235
https://launchpad.support.sap.com/#/notes/2537549


openSAP: Find your path 
to SAP S/4HANA 

RunExplore – Realize – Deploy Discover & Prepare



Value Discovery
• S/4HANA References

• S/4HANA Value

• Solution Explorer

• Bus. Scenario Recommendations

• Feature Scope Description

• S/4HANA Trial

• Transformation Navigator NEW









 





Strategy & Roadmap
• S/4HANA Roadmap

• Innovation discovery

• Conversion Blog

• Simplification Database NEW









Technical Architecture & Migration Planning
• SAP Activate

• Maintenance Planner

• Code Inspector

• HANA Sizing

• Readiness Check NEW











Implement New Innovations

• Innovation discovery

• Implement and create new Fiori Apps

• Extensions with SAP Cloud Platform (SCP)

• Integration with SAP Cloud apps like Cloud 
for Customer, SuccessFactors, Ariba…

• Integrated Industry Extensions 

• Optimized Analytics – SAP BW/4HANA NEW















SAP S/4HANA Value Assurance Service Packages 

System Conversion
• Conversion Guide (1809)

• Best Practices for Conversion 



S/4HANA User Assistance





Transition to SAP S/4HANA

https://open.sap.com/courses/s4h5/overview
http://www.saps4hanahub.com/i/675945-choosing-your-path-to-sap-s-4hana
http://www.s4hana.com/
https://help.sap.com/doc/e2048712f0ab45e791e6d15ba5e20c68/1709 000/en-US/FSD_OP1709.pdf
https://go.sap.com/cmp/oth/crm-s4hana/s4hana-on-premise.html
https://solutionexplorer.sap.com/solexp/ui/vlm/is_s4hana_onpremise/vlm/is_s4hana_onpremise-ind-is_s4hana_onpremise
http://www.sapserviceshub.com/i/587436-sap-s-4hana-reimagine-business-in-the-digital-economy
http://s4value.com/
https://www.sap.com/about/customer-testimonials/finder.html?search=S/4hana&sort=score_desc
https://go.support.sap.com/transformationnavigator/#/welcome
https://www.sap.com/products/roadmaps.html
https://launchpad.support.sap.com/#/sic/
https://blogs.sap.com/2016/11/02/sap-s4hana-system-conversion-at-a-glance/
https://zinnovationdiscovery-supportportal.dispatcher.hana.ondemand.com/#/innovations/searchid=901B0E6D3B6D1ED691EA97F94BAB40C6
https://apps.support.sap.com/sap/support/mp
http://service.sap.com/sap/support/notes/1872170
https://help.sap.com/saphelp_nw75/helpdata/en/3f/2f0b6f8d8045c480293803b57939b4/content.htm
https://help.sap.com/viewer/p/SAP_READINESS_CHECK
https://www.sap.com/germany/services/s4hana-deployment.html
https://zinnovationdiscovery-supportportal.dispatcher.hana.ondemand.com/#/innovations/searchid=901B0E6D3B6D1ED691EA97F94BAB40C6
https://www.sap.com/trends/cloud.cloud-integration.html
https://zinnovationdiscovery-supportportal.dispatcher.hana.ondemand.com/#/innovations/searchid=901B0E6D3B6D1ED691EA97F94BAB40C6
http://www.sap.com/fiori-apps-library
https://cloudplatform.sap.com/index.html
https://www.sap.com/products/roadmaps.industry.html#industry
https://www.sap.com/germany/documents/2016/08/740d6709-877c-0010-82c7-eda71af511fa.html
https://dam.sap.com/mac/preview/a/67/xSPXl5POmSJuygSJHEUEwUSnxEgUOIPUJUPdyyJAyHOlmXn1/VA_S4HANA_16Q4_L2_Cust_Pres (20170124).htm
https://rapid.sap.com/bp/#/browse/categories/sap_s%254hana/areas/on-premise/packageversions/BP_OP_ENTPR
https://help.sap.com/doc/2b87656c4eee4284a5eb8976c0fe88fc/1709 000/en-US/CONV_OP1709.pdf
https://www.youtube.com/watch?v=yeJLrLeK5uw
https://open.sap.com/courses/s4h5/overview


SAP Community 
SAP S/4HANA, cloud edition trial

SAP S/4HANA Roadmap Roadmap Viewer

SAP S/4HANA, on-premise edition trial
Discover SAP S/4HANA

Learn more: SAP Learning Hub

Try it yourself

Where to get more Information

Transformation Navigator

http://discover.sap.com/S4HANA
https://www.sap.com/cmp/oth/crm-s4hana/s4hana-cloud.html
https://www.sap.com/community.html
http://go.sap.com/cmp/oth/crm-s4hana/s4hana-on-premise.html
https://roadmapviewer-supportportal.dispatcher.hana.ondemand.com/
https://training.sap.com/g/en/
https://support.sap.com/content/dam/website/roadmaps/en_us/cross-topics/SAP S_4HANA, on-premise edition Road Map.pdf
ttps://roadmapviewer-supportportal.dispatcher.hana.ondemand.com/


Take the Session Survey.

We want to hear from 
you! Be sure to complete 
the session evaluation on 
the SAPPHIRE NOW and 
ASUG Annual Conference 
mobile app.



Access the slides from 2019 ASUG Annual Conference here: 

http://info.asug.com/2019-ac-slides

Presentation Materials

http://info.asug.com/2019-ac-slides


Q&A
For questions after this session, contact us at 

Sobana Iyengar, sobana.iyengar@sap.com and 
Jerome Fausser, jerome.fausser@sap.com



Let’s Be Social.
Stay connected. Share your SAP experiences anytime, anywhere. 

Join the ASUG conversation on social media: @ASUG365 #ASUG


