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Why we should care about enterprise Business Process Management

> “Companies lose 20 to 30 percent in revenue every year due to [process]
inefficiencies. — IDC Research 2019

> “Poor customer service is costing businesses more than $75 billion a year” — Forbes
2019

» Companies lose top talent employees every year due to poor systems plagued by inefficient
and ineffective processes, and a lack of engagement. — Computerworld 2021

» System implementation projects fail every year due to 1) company misalignment, 2) lack of

structured management of business processes, and 3) poor change management. —
Panorama Consulting 2021
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What is “Business Process Management” and why is it
Important?

v Business Processes — Comprised of people, tools, and Intelligent, sustainable

data, provide the blueprint for how a company will achieve its enterprise
objectives by defining how work is to be executed A
v" Role of Management - A primary responsibility of operational Industry-specific
. . . . end-to-end processes
management is establishing, deploying, and monitoring
business processes capable of achieving company goals

and objectives

Enterprise resource management

. . . Intelligent spend management
What is SAP Signavio? Human capital management

Customer relationship management

. . Digital ly chai
v Platform for Process Management - SAP Signavio is 'gital supply chain

SAP’s application suite for Business Process Management
and enables a consistent, structured, company-wide
“process for managing processes”

Business network Industry cloud Planning

Business technology platform

Process automation Integration Data and analytics
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SAP Signavio is SAP’s Application Suite for Business Process Management

Intelligent, sustainable
enterprise
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Business process management

Enterprise resource management
Intelligent spend management
Human capital management
Customer relationship management
Digital supply chain

SAP Signavio
Process SAP Signavio

Intelligence Process
Collaboration

Hub

SAP Signavio
Process
Governance

SAP SAP
Process Automation

Insights

Business network Industry cloud Planning

Business technology platform

Process automation Integration Data and analytics \

Rol] out
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SAP Signavio Process Transformation Suite — Suite Components

Process Manager
Design and evaluation of
process improvement option

Journey Modeler

Establish customer engagement
and correlate to process
execution and performance

Process Governance

Process Intelligence
Deep analysis of mission
critical processes

SAP Signavio
Process
Intelligence

SAP Signavio
Process
Governance

SAP Signavio
Process
Collaboration
Hub

SAP
Automation

SAP
Process
Insights

SAP Process Insights
Process assessment for
SAP ERP with improvement
recommendations

Roll out
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Automate collaborative
workflows to facilitate rapid
process design, approvals,
and user acceptance

SAP Automation

Improve processes with
advanced technologies and
prebuilt process components



SAP Signavio Process Insights

Process Flows  Perfor

=)
Supplier Invaice lssuing to FI-AP clearing -
[
FINANCE
@
Supplier Invoice
o8
Process Flow Performance
of 31,123 ed be Mar 31, 202
Supplier invoices issued Supptler invoice created ana posted
100% oav B6%
31,123 Documents SAP  Process insights
End-to-End Py
Lines of Business.
Most Frequent Blockers and Other Information  Show
[T P PREVIEW |
Invoice created before Supplier Involce created via BAP|
purchase order interface Activity Viewer [FEEIET
1% 3%
322 943 Administration
Supplier invoice rejected Supplier invoice created via EDI |
% T%
2202 o 2202
N 4

Supplier ivoice deleted

0% 1%

© 2022 SAP SE or an SAP affiliate company. All rights reserved. |

nnovation

PUBLIC

FINANCE

Accounting Document

FI-AP relsased for payment FI-AP clearing documen: created

End-to-End Prc » Lead to Cash » > All Modular Processes «

@

Process Flows Performance Indicators Correction Recommendations

Fl-AP Irem cleared

Innovation Recommendations

SAP SIAHANA Capabilities (45)  Intelligent Technologies (47) ~ User Experience (12)  Other SAP Solutions (3)

Recommendation

Machine Learning (7)

Create Sales Orders from Unstructured Data

Delivery Performance / Delivery in Time

Quotation Conversion Probability Rate

Sales Performance Prediction

Data Aftribute Recommendation

Document Information Extraction

Document Classification

SAP Intelligent Robotic Process Automation (5)

Automatic Creation of Sales Orders from Excel

Create Sales Inquiry

Lines of Business |=

Finance

Finance

Finance

Sourcing & Procurement

across
SAP ERP processes.

process
inefficiencies for
objective selection of
the best improvement
opportunities.

of
available SAP
process components
via smart
recommendations.



SAP Signavio Process Manager

Incident and Emergency Process
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Analytics and visualizations

SAP Signavio Process Intelligence

Owear: Sven Wagner-Boyven

Operational data

Owner: Sven Wagner-Bopsen

Work in progress
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in one single
analytics environment.

on how your
processes are executed and
understand how that is affecting your
performance.

of your process
variants.

by comparing
process variants against your
designed process models.

with
defined metrics and understand your
process dynamics and their impact.

with an extensive
set of dynamic analytical
components (widgets)



SAP Signavio for Continuous Improvement

SAP Rualtrics

Experience Feedback

-

Performance
Objectives

Ewcerprise BUSLNESS Processes

Ruote-to-Cash  mm——
I
-PYOGMYC*’COJPHE} I — PCY‘fOWW/\'C@

Recora-to-Report Results

Hive-to-Retive

Plan-to-Produce

T

>

Process Process Process Process
Governance mprovement (Re)Design Amangs’Ls
SAP Signavio
Process Governanct Process mprovement Process Destgn

v'Manage the roll-out to the enterprise

v Monltor process usage and compliance v'kse native capabilities of S/4HANA and

v Enforee accountability and sign-off
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v Autormate and streamline processes Vesign new and document existing processes

v collaborative Lmprovement environment

v Leverage SAP Best Practices and SolMan
v Stmplify, consolidate, and standardize (optional)

other apps

SAP Slgnavio
Journey-to-
Process
Analyties

Process Awatgsis

v Measure process efflciency and
effectiveness with root cause analysis

v Monltor process execution and compliance

v smart recommendations for SAP ERP
9



SAP Signavio Process Transformation Suite

ACTIVATE

Discover Prepare Design Deploy

Determine and align to a
common set of goals,

Identify operational

Configure and tailor

2 process objectives Design and model Govern the rollout
performance objectives, future state :
and improvement and key performance future state processes processes and go-live
indicators

opportunities

Phase 0 Activities — Risk Mitigation

= Enterprise-wide alignment — To a common set of company goals/objectives

= Business process management — Collaborative, data-driven, and structured

= QOrganizational change management — Communicate early and often with everyone
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Run

Monitor process
performance and
user compliance
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SAP Signavio Process Transformation Suite

— g

Recommendations

Determine and align to a
common set of goals,
Discover performance objectives, ‘ Understand current processes and
and improvement improvement recommendations

opportunities
Identify operational . . .
L . Establish company-wide strategic
process ObjeCtIVES . . .
Prepare and key performance objectives for alignment across
indicators leadership, business users, and IT
_ Design and model Desi | d
DeS|g N future state processes ‘ esign, evaluate, agree, an .
approve “to be” processes prior to
implementation
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SAP
ACTIVATE

SAP Customer & Oper
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SAP Signavio for Business Process Management
Before, During, and After ERP Implementation

» Customers seeking to establish a

BEFORE

GO

Future-State Process Design

resilient business foundation for O Identify the strategic goals and objectives to be Q Establish baseline process flows using SAP Best

managing today’s challenging shared across all business leaders, user Practices (greenfield) and/or previous system processes

environment and in preparation for communities, and IT (brownfield)

tomorrow’s unknown and unpredictable L L ) - .

challenges. Q Determine improvement objectives and Q Collaboratively finalize and approve processes in
performance targets accordance with objectives and improvement targets

DURING

Change Management

4 Development and execution of training
program with objectives (why), process flows
(what), and process details (how)

System Configuration

O Configure enterprise processes and RICEFW in
accordance with approved processes

U System testing with key users, adjustments as required

Process Execution Monitoring Continuous Improvement
O Identify process variances, performance issues, O Ongoing monitoring of process performance, and detection
and employee compliance of new requirements and opportunities for improvement

O Determine root causes of variations and adjust O Conduct structured program for process redesign and
processes accordingly governance

. (20)
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SAP Work Zone — Improving Processes with Tailored User Experience

MY INBOX

AI t Process workflow tasks that matter to you
erts within the integrated My Inbox application

A
SEARCH Q
X

SELF SERVICE INTRANET

Easy-to-manage, self-service for
the entire organization

Discover and find information with powerful
content and document indexing

EMPLOYEE-FOCUSED

Personalized and easy to use with " INTEGRATE EXPERIENCE MANAGEMENT
role-based data : S —

i
B
"y

Engage, monitor and measure with
Qualtrics embedded within the experience

KNOWLEDGE BASE E

Create, retain and share knowledge
across the entire organization

LAUNCHPAD

A centralized location for your SAP business
applications, data and processes

COMMUNICATE AND ENGAGE
Self-sufficient, freeform layout and drag-and-

drop design to engage employees Zersv i % - - SAP BUSINESS APPS
wc o0 « ‘ Quick access to SAP S/AHANA and
TEAM COLLABORATION ’ other frequently used business apps

o
—®
D

Self-service personal, project, topical, Oiplay Supplir —— ousity Technian | Reportncident
departmental and community workspaces A
& =) " Ul INTEGRATION CARDS H
Embed and display SAP and third-party
g\ MOBILE READY . business data from across your organization
= Anytime, anywhere access with responsive & -
web and a dedicated mobile app @ 01011

Sign up for parental leave consultation [

EXTEND AND DEVELOP 121§

Extend with full IDE based on SAP Business

CREATE GUIDED WORKFLOW EXPERIENCES Application Studio

Use a template project to build gyjciatmdieas e o

experiences on top of workflows .
Guided Procedures |-

Request &

Al

L d
INTEGRATE CONVERSATIONAL Al @
Develop and integrate chatbots
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SAP Signavio Process Transformation Suite - Capabilities

Customer Journey Mapping
Proactively model how you plan
to engage and interact with
customers and assess process
performance and achievement

End-to-End Business Process
Management

Includes capabilities for all BPM
activities in a single integrated
package

Process Improvement
Use SAP capabilities and

Integration with SAP Solution
Manager and Best Practices

Share process models with SAIP Sl i SAP Signavio technologies to automate,
) Process SAP Signavio Process . .
SolMan and optionally use Intelligence Process R TETEE streamline, and innovate new
Collaborat
H ollaporation
Best Practices processes Hub processes
SAP SAP
) . =} Automation A H H
Improvement

Diagnostics for SAP ERP
Data-driven discovery of process
Improvement opportunities with
recommendations for SAP ERP
improvement with available prebuilt
components

The easy-to-use collaborative user
experience of SAP Signavio
facilitates and encourages
participation across all leaders,
knowledge workers, and IT people

SAP Signavio not only supports process improvement, but drives process improvement across the entire enterprise
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