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Key Outcomes/Objectives

1. Share our experience in Design Thinking

2. Show Application portfolios
3. Promote the discovery based User Experience




Christopher Hein

Application Manager, Cargill

SAP professional with 20 years
experience across Operational and
Information Technology
Management. | work in the areas of
logistics execution, Process
Management, Plant Maintenance,
and User Experience.

| enjoy time with my family and
every once in a while my family will
have exciting Mario Cart
tournaments.

Lance Whittaker

Agile Lead & Senior Solution
Analyst, Cargill

Working with SAP as user and
functional analyst for 18 years.
Managed a warehouse facility
and production operation for 8
years

| was on a television trivia contest
and won against 25 other
contestant
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Introduction to Cargill’s business

Introduction to Mindset

Cargill & Mindset Journey

Digital Discovery — Approach & Outcome
Onsite vs Remote Desigh Thinking Workshops
Business areas ripe for transformation

SAFe

Word of caution

Application portfolio
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Meet Carglll
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We live in a world of...

'

—l- .

’

Changing Advancing Geopolitical Information Connected
consumer technologies uncertainties everywhere all the time
values
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And expectations are headed one way:
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In this rapidly
changing world

we work with
purpose
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Every day:

We serve customers in agriculture,
food, financial and industrial,
combining years of experience with
fresh insights, new technologies and
integrated solutions.

Customers in more than
125 countries
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Every day:

We connect farmers with markets,
customers with ingredients, and

people and animals with the food they
need to thrive.

155,000 employees
in 70 countries
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Every day:

We team up with diverse partners to
solve some of the most significant
challenges in food and agriculture.

150+ years of experience
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OUR PURPOSE

Nourishing the

world in a safe,
responsible and
sustainable way.
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OUR PURPOSE

Nourishing the
world in a/safe,

responsible and
sustainable way.

Safe: We have a long-standing
commitment to safety — for our
employees, and for the people and

animals who consume our food
and feed.
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OUR PURPOSE

Nourishing the
world in a safe,

responsible and
sustainable way.

Responsible: We are united by a strong set
of ethical beliefs — our Guiding Principles. In
a world that changes every day, they are
the foundation for all that we do.
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OUR PURPOSE

Nourishing the
world in a safe,

responsible and
sustainable way.

Sustainable: Today’s generation and
tomorrow’s both need a food system
that works. We are building solutions to
make that a reality.
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OUR VISION

Be the most
trusted partner Iin
food, agriculture
and nutrition.
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OUR MISSION

At Mindset, our mission is to make
employees lives measurably better at work.
This is achieved by building remarkable

new digital experiences and also by

M I N-)SE T supplying the talent required for the digital

enterprise on SAP.

UX / Design Thinking

Focus
SAP Experts w
Agile Approach m

Fiori Delivery
Intelligent Enterprise
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Mindset’s Deep
SAP Skills help
\EIETERS

Innovate the
Enterprise
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Design

Design Thinking
Branding
UX Adyvising

Innovation

loT
Machine Learning
Voice-Controlled

Transformation
SAP Agile
Automated Testing
DevOps
Digital
Platform
Fiori 2.0
SAP Cloud Platform
Build
Fiori 2.0
HCP
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CARGILL & MINDSET JOURNEY

Creating Digital Experiences for the

Beginning of Fiori Digital Discovery as a Process
Journey workforce of the future
A new experiment for rapid )

Generalist Approach: innovation and digitization. ASUG - Minnesota:
Activate standard SAP Creating personalized 20.+ Fiori A;.)ps across. mu.ItlpIe business ‘
Apps in Gateway and start experiences in a single business unltsf catering users in different geographic
figuring out if they work unit locations.

2017 2018 2019

2016 2018 2019
[
Fiori iOS Mobile App Scalable & repeatable model SAPPHIRE 2019
. - . _ - Design thinking roundtable
Perspna Appro.ach. Create Dlgltal Experience at Scale: ->Session ID — 83375: Explore how Cargill
a unique experience for a Creating a framework, methodology and transformed Enterprise Asset Management
persona. Presented at process to repeat the success in multiple User Experience P &
SAPPHIRE 2017 business units at an organization level.
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Problem Statement

Today’s organizations find it challenging to define their future state of intelligent enterprise with
the technology of today. Adding to the complexity is the need to accelerate innovation cycles and
strengthen the core business.

Discovery Services

A new approach based on the principles of design thinking to discover the use cases which are
ripe for innovation and enable organizations re-imagine their business processes. Transform the
activities in the business process into a . Identify the personas with highest ROl leveraging
innovation technologies like - Machine Learning, Chatbots, Conversational Al, Co-Pilot, 10T, Analytics.

Innovation Services

Define, develop and deliver MVP for Innovation use cases identified in the discovery phase.
Lower the barriers for entry in the space for innovation with rapid innovation cycles and reduce the
time between idea and realization phase.
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THE APPROACH

Observe the activities accounting

Q\ @\ Q\ toward an End to End Business
START : a0 Process in an Organization
=]

© o

Transforming into a Journey 5 _
Map with Users. Identify |

- 1R
the Persona with biggest N L m _

Impact Ps X B |

= Activities with high ROI

© 2019 Mindset Consulting, LLC - Confidential




THE OUTCOME

A1 A2 A3 A4 A5 A6 A7

P1 |a|

P2 L -

P3 — 3

= Activities with high ROI
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Discovery Process
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ldeation on MVP

LIKE To [IMPRVE
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Quality Management - Discovery

o cagw

Plant Information

1COH

Safety Tip of the Day

Don't eat, drink, or store food and beverages
around hazardous chemicals. This helps ensure
that contamination doesn't happen.

G o

Notifications

Internal

20

of 45

View All (f‘

Customer 2

of 10

View All ((’

Blocked Report Sof1s

EGGS
Batch: 123
Dato Blocked: 02/08/2018

EGGS

Batch: 345

Date Blocked: 02/02/2018
EGG WHITES

Batch: 456

Date Blocked: (2/02/2018

QM Inspector Dashboard

Record Inspection Results

Order 123
Matorial #: ABC
Batch: XYZ
Order 234
Material #: BCD
Batch: WXY

Order 345
Matorial #: CDE
Batch: UWX

Batches without UD

oavs

BATCHES WITHOUT UD

Blocked Ingredients

Order 48503

Batch: LAJFIR

Remaining Shelf Like (days): 10
Order 49604

Batch: KSURJ

Remaining Shelf Like (days): 162
Order 59385

Batch: JKJHV

Remaining Shelf Like (days): 179
Order 60385

Batch: UEHVN

Remaining Shelf Like (days): 211

Order 79205

Sof15

123456789

234567890

345678901

456789012

SA7RA0123

&' UserName v

Usage Decision

Order 3942024
Matorial #: KEI
Batch: NKENG
Order 38493859
Matorial #: LU
Batch: KDHGI

Order 20683022
Material #: LEH
Batch: KSLKS

Complete

Ingredients Expiring in 45 Days 50135

Wo-w0
W 1-25
| SR 3 in
W 36-45

Metal Weight Over Time

Expired Ingredients 50125
Order 123 1234567
Batch: ABC

Romaining Shelf Like (days): (109)

Order 234 2345678
Batch: GHT

Remaining Shelf Like (days): (53)
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Plant Activities - Discovery

0 caminr

Plant Information

1CDH %

Safety Tip of the Day

Don't eat, drink, or store food and beverages
around hazardous chemicals. This helps ensure
that contamination doesn't happen.

i
Trucks Checked In
Expected % Checked In
2 O 45 a4%
Trucks loft to Load
Inventory Accuracy

Raw & Finished Value
Deviation

94%, Too Yo

Total Hits by Total Lines Counted

Damaged Inventory
Units Damaged

295

YTD

Delivery Fulfiliment Defect by Month

BATCHES WITHOUT UD

MONTH
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g Supervisor D
Truck Site Time 3of20
Time from Check-in to PGI

Truck ABC
Penske Logistics

Check-In: 9:30 AM
1 he 45 min

Truck DEF Check-In: 10:30 AM
Prime 45 min
Truck LMN Check-In: 11:30 AM

DHL 1he

Through - Put
‘Goods Received vs Good Invoice

Current Month v

Inaccurate Inventory

v 208

Y10

Delivery Fulfiliment Defect by Month

“ I
20
0

BATCHES WITHOUT UD

Vobruary March

MONTH

& userName v
Truck Load Time 30125
Time from Truck in Dock to PGI

Truck QRS
Ponske Logistics

Check-In: 9:30 AM
1 30 min

Truck XYZ Check-In: 10:30 AM
Prime 30 min
Truck TUV Check-In: 11:30 AM
DHL 1 hr 14 min
Quantity of Material

Shipping Today & Tomomow

Sait ansrzots
100 Pellets

Microsized Salt 3/16/2018
50 Pelets.

Large Salt anazors
200 Pellots

Inventory Health Monitor

4 0f Material
[ ]




Onsite Desigh Thinking Workshops

O, ®

. Establishing Empathy with the o Cost
users « Scheduling alignment

. Direct In person contact challenges

« First hand experience of their

environments

Total Apps: 15 - 20
Sites: 5-10
Team Sizes: 5 - 20
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Remote Design Thinking Workshops

O, ®

« SCost$ « No Empathy
. Flexibility of Scheduling + Hard to visualize the end
process

« No dedicated end-user
engagement

Total Apps: 1- 5
Sessions: 2-5
Team Sizes: 5 - 10
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Business Areas Considered for Specific
Transformation Work

* Plant Maintenance
* Quality Management
* Shipment Execution

e Sales Applications
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PORTFOLIO

SAFe

1 Epic Enterprise Nm.
) Owners Architect Backlog Lean Portfolio
& . . . PTS Management
Metrics === Strategic Portfolio Lean Budgets KPls
A {== Themes - Canvas 7 4

b & |[ & &  i==
X

Shared o Guardrails Value Streams
Services ' Coordination
0 890 PROGRAM
sadisa vl - |
CoP ° e Business Customer n
Owners
® ™ [ : DevOps
Milestones System Product Continuous Continuous Conti R « Culture DevOps and
Arch/Eng  Mgmt — Exploration Integration Deployment on Demand « Automation Release on
“ ‘ . L Pl Objectives + Lean Flow Demand
— .
Roadmap RTE g ) E = : Syﬂom Damoo R ‘% N - N - ‘8, . g:::::ymem
x
NFRs = Featu[e Feat = Imm m =1 Architectural
“ Backlog £ W 93 ure gis m = Runway
Vision é \//\/\ g —— T é
O ° é ‘.’ XP  +Plan - ) Goals Iterations & a TEAM
*Execute |== 1| s 1| €
e 5"9-;, o, () =8 8o oo/ lin oo W] _
Team Owner Scrum * Retro E . Story g 2 — Team and
[llll 3 - E £ 1| E — Technical
sw = @ © '8 ¢ - e
) W poum =1 = § O D D D i 0. D DD 1 g Builtdn Quality Agility
Lean UX HW : = NFRs O = 5
B Agile Teams Kanban Backlog Develop on Cadence 4.6
\ =, Core fII Lean-Agile SAFe *===3 Implementation @= SAFe Program [Reiliiiibabisith i
— Values = Mindset Principles (__-.3 Roadmap Consultant

Lean-Agile Leadership
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Fiori App Factory Team

Architecture, Desigh &

Product Management
Platform Services

Mobile Solution

ERP Product Team
Cargill

Q@ﬂ Product Manager

Cargill — Lance Whittaker

Functional Process
Designer

Cargill Business
Cargill

@ Product Owner

Project Leadership
BU Partnership

Backlog Creation
and Management

Key Stakeholder

Mobility SAP Team
Cargill

O=H

Solution Architect

q:-‘_r Sol. Delivery Lead
@ Business Analyst

Tech Arch
Cargill
e Platform Architect

Design Thinkin
Partner

VZ/' Product Coach

Architecture

Mobile SOW
Management

Cargill Ecosystem
Integration (Mobile)

Mobile Requirements
Gathering & Estimates

Platform
Architecture

Technical
Architecture

Design Thinking

Facilitation

UX/UI Branding

Consistency

Front-end Dev
Partner
.

—t  Scrum Masters
222

#M  Front-end
<>
w Developers

ERP Back-end Dev
Partner

Back-end Architect

Back-end
Developers

ERP Support Team
Partner

Support Analysts

Front-end
application
development

Scrum/Agile
Management

Back-end
application
development

Quality
assurance

Application
Maintenance
and Support
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WORD OF CAUTION

Security
Digital
Discovery

Basis
Charm




APPLICATION PORTFOLIO - Demo

Create Notification
Worklist App - Custom experience

Ebol - Interactive Experience

AHM - AWS + Big Data + Modern Architecture &
Web Platforms




Contact Us

mindsetconsulting.com/blog

m www.linkedin.com/company/mindset-consulting-lic

Y @mindsetERP

" member of the I57

DESIGN @ LAB + O AppHaus network

Chris Hein

Application Manager

Chris_Hein@cargill.com

Lance Whittaker
Agile Lead & SIA

Lance_Whittaker@cargill.com

Naveen Rokkam

Director of Innovation Solutions
M: 469-648-8595

Naveen@mindsetconsulting.com




Take the Session Survey.

We want to hear from
you! Be sure to complete
the session evaluation on
the SAPPHIRE NOW and
ASUG Annual Conference
mobile app.
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Presentation Materials

Access the slides from 2019 ASUG Annual Conference here:
http://info.asug.com/2019-ac-slides




member of the T5”

DESIGN @ LAB + O AppHaus network

10
_—— CREATE
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Q&A

For questions after this session, contact us at Chris Hein@cargill.com,
Lance Whittaker@cargill.com, and Naveen@mindsetconsulting.com.




Let’s Be Social.

Stay connected. Share your SAP experiences anytime, anywhere.
Join the ASUG conversation on social media: @ASUG365 #ASUG

You




