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Our Locations

US

• Ashland City, TN

• Johnson City ,TN

• Charlotte, NC

• McBee, SC

• El Paso, TX

CANADA

• Stratford

• Fergus 

REST OF THE WORLD

• Turkey 

• Veldhoven, Netherlands

• Nanjing, China 

• Karnataka, India 

• Juarez , Mexico 



YOUR REALITY IS BASED ON THE INFORMATION 
YOU HAVE AT THAT MOMENT 

“+Change is impossible in the fog of ignorance.” – Itachi



"So tell me where should I go
to the left where nothing is right 

or to the right where nothing is left”
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Senior Solutions Architect 

SYED NAQVI 

THE GREAT DISCONNECT 
“ INFORMATION & CHANGE IS INEVITABLE”

Email: syed.naqvi@aosmith.com

mailto:syed.naqvi@aosmith.com


GARTNER PEER INSIGHTS
SAP S/4 HANA 
APPLICATIONS & SERVICES 



https://www.gartner.com/reviews/market/sap-s-4hana-application-services/vendor/sap/product/sap-services-support/reviews?marketSeoName=sap-s-4hana-application-services&vendorSeoName=sap&productSeoName=sap-services-support



DIGITALHealth

DIGITALConcentration

DIGITALExistentiality

DIGITAL Freedom

DIGITALSustainability

Joy of missing out (JOMO) 
Fear of missing out (FOMO)

LOOK INWARD & OUTWARD
STRATEGY & PLANNING | M&A

INTEGRATION| SECURITY 

BUSINESS PROCESSES|SYSTEMS|PEOPLE|CULTURE
WHERE IS THE INFORMATION DISCONNECT! 

WHY? WHAT CAN BE DONE? HOW?
FAILURE | SUCCESS hmmmm

CONNECTIVITY | SOCIAL | MEDIA
PRIVACY & SURVILLENCE | AI

ESG| REGULATIONS | RESILIENCE 



• IT’S JUST TECHNICAL UPGRADE  

• WE GOT THIS MATE !!! OUR STRATEGY IS PERFECT 

• WE CATERED FOR ALL POSSIBLE SCENARIOS THAT MAY GO WRONG 

• DOCUMENTATION – ITS ALL IN MY HEAD ! WILL DO IT LATER

• I CAN PREDICT THE FUTURE 

• WE ALL ARE VERY GOOD LISTENERS & MAKE DECISIONS FAST 

• LOST IN TRANSLATION NEVER HAPPENS – TEAM COMMUNCIATION 
IS AWESOME  

• MY APPLICATION WORKS WELL AND I DON’T CARE HOW OTHER 
TEAMS USE MY DATA  

• DEVELOPERS WILL MAKE IT HAPPEN !!! NO PROBLEM 

• ALL LEGACY SYSTEMS CAN BE MADE COMPATIBLE WITH HANA 

UPGRADE 
RELATED 
MYSTERIES 

ALL APPLICATION WILL RUN SMOOTHLY AFTER THE UPGRADE 
WE WILL FIX IT ONCE WE GO LIVE 

WE KNOW HOW TO GET IT DONE – WE DID IT LAST TIME 

DELAYS CANNOT HAPPEN IN THIS PROJECT 

NO BUGS – WHAT BUGS ?  

SYSTEMS ALWAYS BEHAVES AS THEY ARE DESIGNED & PROGRAMMED 



ALL RIGHTS RESERVED 



THANK YOU & SEE U NEXT TIME

“Those who cannot acknowledge themselves, will eventually fail”

THE GREAT DISCONNECT 
“ INFORMATION & CHANGE IS INEVITABLE”

ALL RIGHTS RESERVED 
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