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Our journey to Suncor 4.0

Transformational 
priorities
include …

Creating value from data

Securing our future 
through digital 
technology

Creating an engaging 
and productive 
workplace

http://thecore.network.lan/en/about/LeaderSummit2019/
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Benefits to be realized

And more…

Benchmarking

A better employee experience

Great data

Simplify and automate

A holistic view to our hydrocarbon inventory

Drive out costs

Better supplier management 

Improved planning
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What’s necessary for success?

Focus on the 
data

Plan for 
sustainment

Working hand-
in-glove

Executive
support

Involve the 
business, early

“Why can’t 
standard 
work for 

us?”

KEY TEAMS

It’s more 
than 

technology
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The transformation is ongoing

It’s not “one and done”

Requires good governance

Keep the business involved

Enterprise 
process & 

data

Northern 
Lights 
project 
team



Thank you


