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❑ Discover the value with Process Discovery for SAP S/4HANA Transformation

www.s4hana.com or www.sap.com/process-discovery 

❑ Start your Readiness Check for SAP S/4HANA 

https://help.sap.com/viewer/product/SAP_READINESS_CHECK/200/en-US

❑ Join the S/4HANA SAP Enterprise Support Value Maps 

http://support.sap.com/valuemaps

Agenda - Quick Wins

Using Your SAP Support Investment to

Research, Plan and Move to SAP S/4HANA

http://www.s4hana.com/
http://www.sap.com/process-discovery
https://help.sap.com/viewer/product/SAP_READINESS_CHECK/200/en-US
http://support.sap.com/valuemaps
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12 Optimization goals7 End-to-end Processes6 Lines of Business

Discover the value with Process Discovery for SAP S/4HANA Transformation

~ 60 process performance metrics selected out of a set of 1300+ readily available KPIs in SAP Solution Manager, supporting the need to MOVE to SAP 

S/4HANA, collected from the customer’s SAP ERP systems and benchmarked against peers (3000+ data sets per January 2021).

Sales

Sourcing and 

Procurement

Asset Management

Supply 

Chain

Manufacturing

Finance

Reduce finance costs

Reduce procurement function cost 

Reduce complaints and return costs 

Reduce total manufacturing costs

Reduce asset data management cost

Reduce G/L efforts and financial closing time

Reduce days sales outstanding

Reduce days in inventory

Reduce unplanned downtime or outage

Increase sales force efficiency

Improve on-time delivery performance 

Accelerate manufacturing cycle time

Record to Report

Order to Cash

Procure to Pay

Complaints and Return Management

Inventory Management

Plan to produce

Operate to Maintain

https://go.support.sap.com/kpicatalog/?sap-language=EN
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Discover the value with Process Discovery for SAP S/4HANA Transformation

Optimize finance processes and liquidity

Reduce G/L efforts and 

financial closing time

Reduce days sales outstanding 

(DSO)

• Overdue & open finance AR / AP items

• Customer/ vendor payments autom. cleared

• Open items on finance G/L accounts

Impacting G/L efforts and closing time

• # of sales order items overdue for invoicing

• # of delivery items shipped and not billed

• # of days for lead time: invoice creation to clearing

Impacting days sales outstanding

Process view and process performance indicators

(from customer’s SAP ERP software data with industry benchmarks)

Usage view

(from customer’s SAP ERP software data with industry benchmarks)

Capabilities What you use today Manual Effort Custom Code

Financial Accounting Total 40,2% 5,6%

Collections Management Total 32,4% 20,1%

Business goal

“What does my CEO want me to achieve?”

Value drivers

“What should we improve?”

Deep dive 

into performance

“Where are issues 

in today’s processes?”

Deep dive into usage

“How are we 

working today?”
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Discover the value with Process Discovery for SAP S/4HANA Transformation

Identification of areas for improvement

and automation potential

Deep-dive into process performance

and efficiency

Easy to share including

direct links to Process Discovery solution

Starting point to build a case 

for SAP S/4HANA

Executive summary

Process  

Discovery

Process Discovery Solution

Process Discovery Summary

Audience:

Business executives

Process Discovery free of charge for customers on SAP Maintenance

Audience:

Process Experts

Tool-based support to identify

standardization opportunities

Interactive PDF document
(Evolution of SAP Business Scenario Recommendations)

Online application
(Currently named Spotlight)

For SAP S/4HANA 

Transformation
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B U S I N E S S  

P R O C E S S

I N T E L L I G E N C E

Sample Inc.

12345

16 Jul, 2021

Customer Name:

Customer Number:

Date of analysis:

System ID: PRD

Process Discovery Summary 

for SAP S/4HANA Transformation
Evolution of SAP Business Scenario Recommendations on Spotlight

SAP ERP - EHP6

Oracle

Current Release:

Database:GermanyCountry/Region:

Consumer Products Industry
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Sample Inc.

System: PRD
EXECUTIVE 

SUMMARY
MANUFACTURINGOVERVIEW FINANCE

SOURCING AND 

PROCUREMENT
SALES

SUPPLY 

CHAIN

ASSET

MANAGEMENT

NEXT 

STEPS

12 NEXT

Process Discovery Summary

EXECUTIVE 

SUMMARY

Lines of Business

Finance

Customer-specific 

recommendations13 High
usage

• Reduce G/L efforts and financial 

closing time

• Reduce finance costs

• Reduce days sales outstanding

Sourcing & Procurement

Customer-specific 

recommendations6 Medium
usage

• Reduce procurement function 

costs

Sales

Customer-specific 

recommendations12 High
usage

• Improve on-time delivery 

performance

• Increase sales force efficiency

• Reduce complaints and return costs 

• Reduce Total Manufacturing Costs

• Accelerate Manufacturing cycle time

Supply Chain

Customer-specific 

recommendations8 Medium
usage

• Reduce days in inventory

Manufacturing

13
Customer-specific 

recommendations
High
usage

• Reduce total manufacturing costs

• Accelerate manufacturing cycle 

time

Asset Management

Customer-specific 

recommendations4 Low
usage

• Reduce unplanned downtime or 

outage

• Reduce asset data management 

cost

SAP S/4HANA helps 

you achieve your 

business goals. 

For selected lines-of-

business and business 

goals, this analysis 

provides you with 

insights and tailored 

SAP S/4HANA 

recommendations.

Click one of the lines of 

business on the right to 

discover how you can 

benefit from using SAP  

S/4HANA today.

http://www.sap.com/


Process Discovery for SAP S/4HANA Transformation 

Request Process Overview

• Implement SAP Notes 

2745851 and 2758146 in 

productive SAP ERP system

• Run data extraction report 

and download ZIP file

• Initiate your request – go to: 

www.s4hana.com

• Fill in the form, upload the 

extracted ZIP file and submit 

your request

• SAP sends you the PDF 

summary and the instruction to 

activate your Process 

Discovery solution account 

(Spotlight by SAP) via email

• After submitting your request 

you receive an e-mail to 

confirm your e-mail address

• SAP starts to create the PDF 

summary and the Process 

Discovery solution after your 

confirmation

Extract data Initiate your 

request

SAP will share 

results

Confirm your 

request

How-To Guide »

13© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC

https://launchpad.support.sap.com/%23/notes/2745851
https://launchpad.support.sap.com/%23/notes/2758146
http://www.s4hana.com/
https://d.dam.sap.com/a/AREDtXr
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https://help.sap.com/viewer/product/SAP_READINESS_CHECK/200/en-US

❑ Join the S/4HANA SAP Enterprise Support Value Maps 

http://support.sap.com/valuemaps
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Using Your SAP Support Investment to
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SAP Readiness Check 2.0 for SAP S/4HANA

Relevant  Simplification 

Items  based on your

current  usage in SAPECC

Your currently  installed 

Add-Ons  and Business  

Functions checked  for 

compatibilitywith  SAP

S/4HANA

Estimatedmemory  and 

disk size,  before and 

after  clean up, including  

archiving  potential

Recommended  Fiori 

Appsbased  on your 

current  usage

Shows whether your  

BW extractors and  

idocs are still  

working under SAP  

S/4HANA

Action Items  

resultingfrom 

your relevant

Simplification Items

Your Custom Code  

analyzed with  respect to 

SAP  S/4HANA

compatibility

Business Process  

Improvement  

potential

SAP Help Portal: SAP Readiness Check and SAP note 2290622

https://help.sap.com/viewer/product/SAP_READINESS_CHECK/200/en-US
https://launchpad.support.sap.com/#/notes/2290622
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Prescriptive Guidance

Empowerment

Social Collaboration

Expert Access

Structured content enables guided journey, 

simplification, and accelerated consumption of 

needed enablement content across the entire 

lifecycle.

Access to SAP experts and industry peers 

for professional advice, best practices, 

business insight, and technology know-how.

Collaboration forums allow you to get 

guidance and exchange ideas, and best 

practices with SAP experts and peers. 

Interactive learning formats to empower you with 

the knowledge and skills for realizing your 

deployment strategy.

SAP Enterprise Support value maps – an empowerment and support program, which leads you through the knowledge, skills, and services 

needed to address business challenges and adopt intelligent technologies. Value maps provide direct access to SAP experts, collaboration forums, high-impact 

learning, and prescriptive guidance, to help you achieve meaningful results and unlock new potential for growth. 

Your Benefits

Advance digital skill level with 

interactive learning formats

Maximize the value of your SAP 

solutions

Get quick advice from SAP experts 

and peers

Access to virtual events with leading 

specialists

Achieve deployment and

Operational goals

Reduce training expenditures Easy access to latest news and 

releases Record of learning accomplishments

GETTING STARTED with Collaboration

SAP Enterprise Support–next-generation value maps
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Available SAP Enterprise Support value maps

SAP S/4HANA SAP Business Technology Platform

SAP S/4HANA Cloud Application Lifecycle Management

SAP S/4HANA Cloud, private edition  Business Process Intelligence 

SAP SuccessFactors Business Process Improvement

SAP Customer Experience solutions Data Volume Management

SAP Analytics Solutions Security

SAP Ariba SAP Jam Collaboration

SAP Enterprise Support Value Maps 
Portfolio

https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-s4hana.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-btp.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-s4hana-cloud.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-application-lifecycle-management.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-s4hana-cloud-private-edition.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-bpi.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-cloud-sfsf-value-map.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-business-process-improvement.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-sap-customer-experience-solutions.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-dvm.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-analytics-solutions.pdf
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-security.pdf
https://jam2.sapjam.com/groups/IXtTDS0JhPtKxvOxewonS6/overview_page/qyzTK8LpgcvRprjF5oH5KL
https://support.sap.com/content/dam/support/en_us/library/ssp/offerings-and-programs/sap-enterprise-support/enterprise-support-academy/value-maps/overview-presentation-sap-jam-collaboration.pdf
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http://support.sap.com/valuemaps

SAP Enterprise Support Value Maps  – an empowerment and support program, which leads you through the knowledge, skills, and services needed to address business 

challenges and adopt intelligent technologies. Value maps provide direct access to SAP experts, collaboration forums, high-impact learning, and prescriptive guidance, to 

help you achieve meaningful results and unlock new potential for growth.

Your Benefits

✓ Achieve deployment and operational goals with prescriptive guidance 

✓ Advance employee skill level with interactive learning formats

✓ Maximize the value of your SAP software

✓ Reduce training expenditures 

✓ Access to SAP experts and industry peers for advice and recommendations

✓ Stay informed with latest news and releases 

✓ Attend virtual events with leading specialists 

Access SAP Enterprise Support Value Maps Learning Room platform. 

If you reach the SAP Learning Hub login page, please login and click 

on Access Value Maps again.

Request access to SAP Learning Hub, edition for SAP Enterprise 

Support. Watch the video and refer to our tutorial to learn how to sign 

up and use the hub.If you are already registered you should use 

‘Access Value Maps’ button.

Sign Up Access Value Maps

SAP Enterprise Support Value Maps 

SAP Enterprise Support Value Maps
How to register and access value maps 

Step 1 Step 2

http://support.sap.com/valuemaps
https://enrollment-ac82d52a4.dispatcher.hana.ondemand.com/index.html?itemID=LR_ValueMaps_EN
https://wpb101101.hana.ondemand.com/wpb/wa/wa_esa/~tag/published/index.html?show=project!PR_9712A06E7F284A2:demo
https://wpb101101.hana.ondemand.com/wpb/pub/wa_esa/index.html?library=library.txt&show=book!BO_A221505CF3DC49C#slide!SL_D4C1D0791403D8B0
https://esasupportportal.hana.ondemand.com/esa2
https://enrollment-ac82d52a4.dispatcher.hana.ondemand.com/index.html?itemID=LR_ValueMaps_EN
https://www.youtube.com/watch?v=KvkANQkR-vk


21PUBLIC© 2020 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

A learning program will guide you through a set of expertly chosen SAP Enterprise Support offerings, assets, and tools in a sequential and interactive 

format to empower you to achieve the defined outcome.

SAP Enterprise Support Value Map for SAP S/4HANA Cloud
Quick wins

Learning Programs for SAP S/4HANA Cloud, Essentials Edition

Access Learning Programs >>

SAP Learning Hub
← Back

Ensure Security for S/4HANA Cloud

Explore, discover and learn what you need to successfully complete to ensure your SAP 

S/4HANA Cloud Security.

The learning goals for this program are:

• Learn about different SAP HANA scenarios as well as security functions – including 

access control, data encryption, and data center integration. Gain an understanding of 

security in the software lifecycle, from secure development to security patches
• …

0.00%

Need Support? SAP_ES_Academy@sap.com

Join the SAP Value Maps Learning Room

Secure Cloud

SAP S/4HANA Cloud Security 

Overview                Agenda

Learning Programs for SAP S/4HANA Cloud, Extended Edition

Access Learning Programs >>

https://jam2.sapjam.com/groups/pCZpSyGob8mfdh0FRJefQz/overview_page/W53vF3n4PQHOlUm7Y6xZ7f
https://jam2.sapjam.com/groups/pCZpSyGob8mfdh0FRJefQz/overview_page/AIof5YIXrdMQqywS1Qnu3Q
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Discover the value Plan, prepare, and start 

the implementation

Define all the details

Optimize the operability Prepare to go live Implement technical and 

functional changes

SAP Enterprise Support Value Maps 
SAP S/4HANA Cloud Value Map – Triggers 

The SAP S/4HANA Cloud value map helps you to ensure your success in adopting and 

running SAP S/4HANA in the cloud. This value map includes SAP S/4HANA Cloud, 

extended edition (EX) and SAP S/4HANA Cloud, essentials edition (ES).

Discover Prepare Explore

Run Deploy

Access Learning Journey (ES) >> Access Learning Journey (ES) >> Access Learning Journey (ES) >>

Access Learning Journey (ES) >> Access Learning Journey (ES) >> Access Learning Journey (ES) >>

Realize

Access Learning Journey (EX) >> Access Learning Journey (EX) >> Access Learning Journey (EX) >>

Access Learning Journey (EX) >> Access Learning Journey (EX) >> Access Learning Journey (EX) >>

https://jam2.sapjam.com/groups/pCZpSyGob8mfdh0FRJefQz/overview_page/HNYliNn9HeEf53R1lBXgq7?edit_mode=true
https://jam2.sapjam.com/groups/pCZpSyGob8mfdh0FRJefQz/overview_page/xXx5tTErWdfCeXAYsLmvcC?edit_mode=true
https://jam2.sapjam.com/groups/pCZpSyGob8mfdh0FRJefQz/overview_page/dBFHYLlVLBVtnJMyZoOsLS?edit_mode=true
https://jam2.sapjam.com/groups/pCZpSyGob8mfdh0FRJefQz/overview_page/X6YiN9Z7M563DWOQ21A8tr?edit_mode=true
https://jam2.sapjam.com/groups/pCZpSyGob8mfdh0FRJefQz/overview_page/Dsw1XFwatQEMyjCuwxPaGh?
https://jam2.sapjam.com/groups/pCZpSyGob8mfdh0FRJefQz/overview_page/vxEYkqKGy33NqPaBKKIw6p?
https://jam2.sapjam.com/groups/pCZpSyGob8mfdh0FRJefQz/overview_page/THFmE7GngsToGOWmm7g7EP
https://jam2.sapjam.com/groups/pCZpSyGob8mfdh0FRJefQz/overview_page/odsHfqRbITBSu8vp5wF1ui
https://jam2.sapjam.com/groups/pCZpSyGob8mfdh0FRJefQz/overview_page/VO6CzwsMVrQVD7GUXMmif8
https://jam2.sapjam.com/groups/pCZpSyGob8mfdh0FRJefQz/overview_page/l5aKEVVYGh7y54TMokTInB
https://jam2.sapjam.com/groups/pCZpSyGob8mfdh0FRJefQz/overview_page/rBHXSeKcCPcQ7pueWgBCAr
https://jam2.sapjam.com/groups/pCZpSyGob8mfdh0FRJefQz/overview_page/gS6GKM9R1yM87B1cnB31xp
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 Choose the best SAP S/4HANA Cloud solution for your business 

model 

 Take the right next steps when planning an implementation 

project 

 Configure your SAP S/4HANA Cloud solution in the most 

effective way 

 Extend your SAP S/4HANA Cloud solution to cover your 

business processes 

 Keep updated with the quarterly innovation cycle

SAP Enterprise Support Value Maps 
for

SAP S/4HANA Cloud

Prescriptive 
Approach

Social 
Collaboration

Access to 
Expert

Empowerment

SAP Enterprise Support Value Map for SAP S/4HANA Cloud 
Benefits
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GETTING STARTED with Collaboration

Example: SAP S/4HANA Cloud Value Map Learning Journey

Run
Optimize the operability

Deploy
Prepare to go live

Realize
Implement technical and functional changes

• Meet-the-Expert: Get Prepared for the 

Quarterly Release Upgrade

• SAP S/4HANA Cloud Portal: SAP 

S/4HANA upgrade process and 

upgrade schedule

• Meet-the-Expert: SAP S/4HANA Cloud 

Release Assessment & Scope Dependency 

Tool 

• …*

• Roadmap Viewer: End user solution 

adoption 

• Blog: The key to a successful 

implementation of S/4HANA Cloud

• …*

• Blogs: Performance Best Practices 

in SAP S/4HANA Cloud 

• Meet-the-Expert + SAP Note: Test 

Automation Tool for SAP S/4HANA 

Cloud 

• Meet-the-Expert: Data Migration with SAP 

S/4HANA Cloud 

• Meet-the-Expert: SAP S/4HANA Cloud 

Extensibility

• …*

Discover
Discover the value of SAP S/4HANA Cloud 

Prepare
Plan, prepare, and start the implementation

Explore
Define all the details

• Discover SAP S/4HANA Cloud (self-

paced)

• openSAP course: How to Best 

Leverage SAP S/4HANA Cloud for 

Your Company

• Meet-the-Expert: The Essentials for Country 

Localization for SAPS/4HANA Cloud 

• Demo: SAP S/4HANA Cloud Trial

• …*

• Meet-the-Expert: SAP S/4HANA 

Cloud Onboarding

• Roadmap Viewer: Implementation 

roadmap for SAP S/4HANA Cloud

• Meet-the-Expert: SAP S/4HANA Cloud with 

SAP Activate

• Meet-the-Expert: Customer Organization 

Readiness for SAPS/4HANA Cloud

• Meet-the-Expert: Data Protection and Privacy 

in SAP Cloud

• …*

• Tutorial + Meet-the-Expert: Finance 

Overview

• Meet-the-Expert: Requesting the Q-

system in SAP S/4HANA Cloud

• Meet-the-Expert: General Data Protection 

Regulation 

• Meet-the-Expert: Integration Overview 

• openSAP course: Extending SAP S/4HANA 

Cloud and SAPS/4HANA

• …*

*Please note that the complete content of the learning journey is available within SAP Enterprise Support value maps learning room.
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❑ Discover the value with Process Discovery for SAP S/4HANA Transformation

www.s4hana.com or www.sap.com/process-discovery 

❑ Start your Readiness Check for SAP S/4HANA 

https://help.sap.com/viewer/product/SAP_READINESS_CHECK/200/en-US

❑ Join the S/4HANA SAP Enterprise Support Value Maps 

http://support.sap.com/valuemaps

Quick Wins

Using Your SAP Support Investment to

Research, Plan and Move to SAP S/4HANA

http://www.s4hana.com/
http://www.sap.com/process-discovery
https://help.sap.com/viewer/product/SAP_READINESS_CHECK/200/en-US
http://support.sap.com/valuemaps


10 Steps to S/4HANA Bootcamp for Customers
Brought to you by S/4HANA Regional Implementation Group (RIG)

Boost your knowledge and confidence by 

executing an end-to-end system conversion 

from SAP ERP to SAP S/4HANA.

S/4HANA RIG Experts explain step-by-step how to convert a 

system to SAP S/4HANA in ten virtual classroom sessions 

distributed over a one-month period.

Every customer enrolled in this program performs the system 

conversion activities in a dedicated SAP ERP system provided by 

SAP.

RIG experts will provide activity documents for each step and will 

be available to answer questions and assist you through the entire 

duration of the bootcamp.

If you, as an SAP ERP customer, are planning to move to 

S/4HANA, this is a great opportunity to get hands-on experience 

and come out with confidence and a good understanding of what it 

takes to convert your system. We expect you to participate as a 

team (covering technical basis, ABAP development, financial and 

logistics functional expertise) and complete all the steps.

2

7
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CUSTOMER

V1 – January 18, 2022

System Conversion Bootcamp March 1st – March 25, 2022 (AMER-09)

ID Date Region Link to register

EMEA-09 Feb 1 – Feb 25, 2022 EMEA 10 Steps to S/4HANA – Registration for EMEA February 1st Bootcamp

AMER-09 Mar 1 – Mar 25, 2022 Americas 10 Steps to S/4HANA – Registration for Americas March 1st Bootcamp

EMEA-10 May 2 – May 27, 2022 EMEA 10 Steps to S/4HANA – Registration for EMEA May 2nd Bootcamp

AMER-10 Jun 3 – Jun 28, 2022 Americas 10 Steps to S/4HANA – Registration for Americas June 3rd Bootcamp

S4HANA 

bootcamp form

10 Steps to S/4HANA Bootcamp for Customers

mailto:SAP%20S4H%20Customer%20Care%20%3cs4h_customer_care@sap.com%3e?subject=10%20Steps%20to%20S/4HANA%20-%20Registration%20for%20EMEA-09%20Bootcamp
mailto:SAP%20S4H%20Customer%20Care%20%3cs4h_customer_care@sap.com%3e?subject=10%20Steps%20to%20S/4HANA%20-%20Registration%20for%20AMER-09%20Bootcamp
mailto:SAP%20S4H%20Customer%20Care%20%3cs4h_customer_care@sap.com%3e?subject=10%20Steps%20to%20S/4HANA%20-%20Registration%20for%20EMEA-10%20Bootcamp
mailto:SAP%20S4H%20Customer%20Care%20%3cs4h_customer_care@sap.com%3e?subject=10%20Steps%20to%20S/4HANA%20-%20Registration%20for%20AMER-10%20Bootcamp
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Mobile +1 (214) 517-6668
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SAP Enterprise Support Services
Continuous Quality Checks

SAP Support Portal:

• SAP Enterprise Support 

Delivery  (CQCs & 

Improvement Services)

SAP Note: 

• Central preparatory note 

(91488)

➢ Open a customer incident on 

component “SV-BO-REQ” to 

request a remote service 

➢ Contact your SAP Enterprise 

Support advisory to get a 

tailored service plan

Remote services which help you to reduce technical risks and outline 

optimization potentials

• Business Process Operations

• Business Process Performance 

Optimization

• Configuration Check

• Data Consistency Management 

• Data Volume Management

• Downtime Assessment

• Early Watch Check

• Going Live Support

• Implementation

• Interface Management

• Integration Validation

• OS/DB Migration Check

• Security Optimization Check

• Technical Performance Optimization

• Transport Execution Analysis

• Upgrade

• Upgrade Assessment

• SAP Modification Justification Check

• SAP Custom Code Maintainability Check

Additional Information

https://support.sap.com/support-programs-services/programs/enterprise-support/academy/delivery/continuous-quality-check.html
http://launchpad.support.sap.com/#/notes/91488
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services.html
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services.html
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services.html
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services.html
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services.html
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services.html
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/continuous-quality-check-improvement-services.html
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Empowerment
Innovation and 

value realization
Mission-critical 

support
Collaboration

SAP Enterprise Support – The foundation for continuous customer success

Expert 

guidance

• SAP Enterprise Support 

Value Maps

• SAP Enterprise Support 

Advisory

• Remote services

Enablement 

for digital transformation 

• SAP Enterprise Support 

Academy

• SAP Support Portal

New features and 

business outcomes

• Releases, updates, patches

• Intelligent tools

• SAP Enterprise Support 

Advisory Council

Digital customer 

support experience

• Service level agreements

• Next-Generation Support 

concept

• SAP ONE Support 

Launchpad

SAP Solution Manager 7.2
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SAP S/4HANA customer transition roadmap

With SAP Enterprise Support as the foundation

SAP Enterprise

Support

Foundational 

Engagement* 

SAP ACTIVATE powered by SAP Solution Manager 7.2

Plan your implementation of SAP 

S/4HANA

Discover the 

business value of 

SAP S/4HANA 

Setup your required SAP S/4HANA 

operations

Optimize your productive 

SAP S/4HANA solution

RunDeployRealizeExploreDiscover PrepareSAP Enterprise 

Support value 

map for SAP 

S/4HANA & SAP 

HANA

*Included in your maintenance agreement
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Recommended Services for the transition to S/4HANA

For New Implementation

6 weeks Go-Live

CQC 

Going Live 

Support

4 weeks

CQC OS/DB 

Migration Check 

Verification

4 weeks 1 week 1 week  2 week 

Run / OptimizeDeployRealizeExploreDiscover Prepare

Discover 

the 

Business 

Value of 

SAP 

S/4HANA

Install SAP Solution Manager 7.2

Configure SAP Solution Manager 7.2

CQC OS/DB 

Migration Check 

Analysis

Evaluation of Service Reports 

and of Very High and High Incidents

Evaluation of EWA

and of Very High and High Incidents

Early Watch Alert

2 months

Embed SAP HANA/ 

S/4HANA systems in SAP 

Solution Manager 7.2

Set up Early 

Watch Alert

CQC – Continuous Quality Checks, require 4-6 weeks of lead time to schedule

Pre go-live Post go-live
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Recommended Services for the transition to S/4HANA

For System Conversion

Evaluation of Service Reports 

and of Very High and High Incidents

Evaluation of EWA

and of Very High and High Incidents
CQC – Continuous Quality Checks, require 4-6 weeks of lead time to schedule

CQC Guided Custom Code Management

3 months

Early Watch Alert

4 weeks Go-Live

CQC 

Going Live 

Support

+ 4 weeks

CQC 

Upgrade/OS/DB 

Migration Check 

Verification

CQC Business Process Operations

2 weeks 1 week +1 week +2 week 

CQC – Continuous Quality Checks, require 4-6 weeks of lead time to schedule

Run / OptimizeDeployRealizeExploreDiscover Prepare

CQC Data Volume Management

Discover 

the 

Business 

Value of 

SAP 

S/4HANA

Install SAP Solution Manager 7.2

Configure SAP Solution Manager 7.2

Prerequisites for the System Conversion to 

SAP S/4HANA

CQC 

Upgrade/OS/DB 

Migration Check 

Analysis

Evaluation of Service Reports 

and of Very High and High Incidents

Evaluation of EWA

and of Very High and High Incidents

Early Watch Alert

6-9 months

Embed SAP HANA/ 

S/4HANA systems in SAP 

Solution Manager 7.2

Pre Go-Live Post Go-Live


