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FOR SUCCESS
Combining T. Marzetti & SAP for a successful 
transformation of a food industry leader
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A RECIPE FOR SUCCESS

An Introduction to T. Marzetti

Why S/4 Cloud

Successful Methods & Governance

Program Achievements

Continuing The Journey
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AN INTRO TO T. MARZETTI

T. Marzetti
Á $1.8bn Manufacturer and Marketer of Specialty Food 

Products

Å  50% Foodservice / 50% Retail

Á 17 Brands including

ÅSister Schuberts

ÅNew York Bakery

ÅMarzetti 

Å 5 Licensing partnerships 

Á 16 Manufacturing sites across the US

The Business Case
ÁAging, customized,  ®smoldering¯ AS400 platform

ÁClose loop system between Finance and Trade

Á 16 Tribes: Single face to the customer

ÁFuture acquisition integration ease

Burn the boats! ă a blessing and a curse

T. Marzetti Project Ascent Story | ASUG 2023



5T. Marzetti Project Ascent Story | ASUG 2023

THE CIOS REASONABLE REQUESTS

Fit to Standard
(clean core)

ÅLow TCO

ÅReleases multiple times 
per year

ÅMinimal business 
disruption

ÅLow tech debt

Modern analytics 
platform that will 
�p�U�D�L�Q���U�H�S�R�U�W�V�q

ÅBusiness differentiating

ÅAbility to assess our 
performance

Nimble, scalable 
platforms

Simple Platform 
landscape

ÅMicrosoft

ÅBoomi

ÅSAP

�$���p�Q�R���H�[�F�X�V�H�V�q��
project

ÅStrong Executive support

ÅStay out in front of our 
problems

ÅMeet our 
commitments


