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Leverage SAP Fiori to Optimize your Capital Project

Portfolio and Achieve Strategic Objectives






Delivering Capital Projects is Challenging

© g % g g O g 85

Over Time & Project Didn’t deliver Could have Didn’t align Were never
Over Budget Abandoned promises been done to strategy initiated
better. (ESG Net Zero)
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Inflation impacts Costs &
Returns




Supply chain bottlenecks
are delaying projects
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Energy Costs are impacting
key technology decisions
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Labour shortages are
Impacting projects
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Seamless |dea-to-Asset Process Management

Mobile Executive Decision Making :éﬂpﬁf{ﬁ‘sﬁata o —

Solution Name: Onelist v“:'""':: ® Delegations

Front-end Loading Execution Close-Out

|deation Ranking & Portfolio Expenditure Budget Project Forecasting
& Scoring Selection Management & Requests Reallocation & Performance
Budgeting Substitute Monitoring
| Projects

Procurement:

e VVendors

e PR/PO

* Goods Receipts
e Service Entry

aws SApe

Accessible to all Leveraging the power of SAP
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The Value Process

Weighting (by
Invest Type) Overall Score

CAPEX Budget
Submissions

Confidence

)

Strategy
Alignment
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10X Investment Mana
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Total Investment Budget
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My Forms
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Approval Matrix

IQX Fiori Apps to execute

Total Project Budget
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Capex Process
Monitor
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Project Completion
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Annual Business
Plan

and control

Capital Expenditure

Request

Project Costs
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CAPEX Forecast
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Inbox

£

CONCUR

salesforce JE S

CAPEX Approvals
Discount Approvals
Claims Approvals

° Price Change Request

Leave Requests

wo"/rkd\oy
|

Vendor Onboarding Requests

Invoice Requests

ORACLE

e Purchase Approvals

Timesheets

Other

Vendor Bank Change

Onelist to accelerate

approvals

DOCUMENTS AND
ENDORSEMENTS

DELEGATION
MANAGEMENT

HISTORY
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To Optimize CAPEX Investment Outcomes,
a Holistic Approach Must be Taken

Objectively Effectively Confidently Reliably Efficiently
Score and Rank Budget for New Approve Capital Produce Project Complete
Appropriation and Carry- Expenditure Cashflow Projects and
Requests forward projects Requests Forecasts Capitalize Assets
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How can |IQX Help

Best Practice
CAPEX

Design, Bus
Justification,
Demonstration

Baseline
Apps and
Tooling for
faster time
to value

Configurator to
tailor the form,
workflow &
integration to
your unique
requirements
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Business Benefits of IQX CAPEX Solution
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Eliminate Spreadsheets
and non-value add
transactions
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Increase ROI

~N

I

\_

Streamline Workflow
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Strategic Alignment
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Deploy Capital Quicker
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Smart Capital
Prioritizing
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Benefits of SAP Fiori Solution
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Leverage existing SAP
Investment /
Architecture
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Validates data directly
against SAP
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Single source of data
from ldea to Asset
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Automates the creation
of SAP Objects
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Uses existing SAP
security authorizations
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Flexible workflow
configuration for all
scenarios

~N

y

www.igxbusiness.com



www.igxbusiness.com



Learn More

% +1 512-982-3626 ‘}4’ sales@igxbusiness.com




Take the next step

Learn More | Download

Learn More | Download
Ebook “How Companies are |

Article “CAPEX that supports

Managing CAPEX and their

Net-Zero Emission Targets”
Greatest Challenges” 8

Q@ P ; .
% +1 702 498 1440 }x{ gary.smith@igxbusiness.com @ www.igxbusiness.com



Who is 1QX Business Solutions?

SAP Certified SAP Centric 100+ customers Leading Integrated 13 years Business
Partner Process Solutions USA, Asia Pacific, CAPEX Solution for Process Solutions

Europe SAP
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ea Who we are

Y e (e 2

Our mission is to

S Passion for Excellence BR’DGESTD”E
ranl
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Partners from RF to Light Adelaide Brighton Ltd Qji Fibre Solutions
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solution that is fully /el la (JBS)

integrated with SAP and

tailored to your unique A
c ~(\\_~
requirements Sor)

CARLISLE
TOYOTA
VISY ALBANY

FOR A BETTER WORLD
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