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Who We Are
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A 67-Year-Old Start-Up
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The well-being of animals – from cats to cows – has never been more 
important to society. But it’s been important to us since our start in 1954.

1954
New plant and animal 

science activities are 

organized and combined 

into Lilly’s Agricultural and 

Industrial Sales Division

1960
The Agricultural and 

Industrial Sales Division 

is reorganized, and 

Elanco Products 

Company is launched

1970
Elanco expands 

international operations 

to 38 global affiliates and 

17 manufacturing plants

1990s
Elanco Products Company 

is renamed Elanco Animal 

Health, focusing solely on 

animal health products

1980s
R&D begins to shift away 

from plant science and 

towards animal health

2000s
Elanco acquires livestock vaccine 

companies, launches Its 

companion animal business and 

Elanco Knowledge Solutions

2014
Elanco acquires

Lohmann Animal

Health and Novartis

Animal Health

2018
Elanco (NYSE: ELAN) 

becomes a publicly 

traded animal 

health company

2019
Elanco completes

full divestiture

from Lilly

2020
Elanco completes 

acquisition of Bayer 

Animal Health

2021
Elanco acquires 

Kindred 

Biosciences, 

expanding pet 

health pipeline in 

dermatology and 

other chronic 

disorders
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At Elanco, we believe that healthier 
animals can be a solution to some of 
the world’s significant challenges. 
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It all starts with animals and the 
people who care for them

We’re a focused animal health company, positioned to create 

value for farmers, veterinarians, pet owners, our stakeholders and 

society as a whole, making a difference in some of the world’s 

greatest challenges – from malnutrition, obesity, social isolation 

and mental health to environmental health and sustainability. 

Because making life better for animals, makes life better.
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A Global, Diverse, Balanced Portfolio

Note: Percentages represent Elanco 2020 pro forma revenue estimates, exclude Contract Manufacturing of $110M and may not add due to rounding

6

55%

45%

20%

35%15%

30%

50%

21%

15%
11%

3%

Balanced global 
revenue base

Pet Health ~50%; 
More than doubled 

international Pet Health

Enhanced cattle portfolio; 
Poultry remains significant

Geography Revenue Category Species
U.S. International

Farm Animal

Dogs & Cats

Cattle

Poultry

Swine

Aqua

Pet HealthPet Health

Farm Animal

U.S. International
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Elanco SAP Project in few words:

− Global scope. Vision: One Elanco, One ERP.

− Current project:

- migrating ECC 6.0 (Bayer) and upgrading S4 OP 1809 (Legacy Elanco) 

to SAP S/4 HANA OP 2020.

-Tech Go live in Jan 2023. Business go live in  April 2023.

- Enterprise structure:

84 company codes. 44 countries. 258 plants. 56 sales organization.
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One Integrated Elanco
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Corporate Overview

This presentation provides a global perspective of Elanco and 

may not be reflective of our business in individual geographies.

E-Invoicing
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©2020 Elanco Animal Health Incorporated

What is E-Invoicing
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• E-Invoicing is a common name for Electronic Invoicing.

• E-Invoicing is a form of Electronic billing. It is a legal and fiscal substitute for the paper bill.

• E-invoicing is used by trading partners, such as customers and their suppliers, to present and 

monitor transactional documents between one another and ensure the terms of their trading 

agreements are being met.

• E-invoicing includes number of different technologies and entry options and is used as an 

umbrella term to describe any method by which an invoice is electronically presented to a 

customer for payment.

• Not all documents sent in electronic forms are E-Invoices. It needs to meet certain requirements, 

specifications and guidelines stipulated in the country of issue.
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©2020 Elanco Animal Health Incorporated

Introduction to Global E-Invoicing Regulations
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• Most governments around the world are promoting electronic invoicing (e-invoicing) 

models to support invoice and payment processing between companies (B2B models) 

and between service providers and governments (B2G models).  E-invoicing helps:

• Governments exert fiscal control over transactions taking place within their countries

• Governments and companies modernize invoice and payment approval interactions

• Companies increase the efficiency and security of invoice and payment processes

• Governments are using e-invoicing to implement fiscal controls and maximize tax 

revenues
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Introduction to Global E-Invoicing Regulations (Cont’d)
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Many governments mandate that vendors electronically submit invoices to tax authorities 

for registration and validation before sending them to customers, and electronically submit 

payment notifications to tax authorities for approval once received.  Some governments 

also mandate that vendors use authorized providers to issue these documents.  To comply, 

vendors must meet several country-specific legal and technical requirements
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E-Invoicing Regulations benefits – Example country - India
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• There are several important benefits associated with India’s move to e-invoicing

• Among other benefits, the move to e-Invoicing will help:

• Promote “Digital India”

• Reduce tax evasion

• Reduce paper consumption 

• Increase invoice accuracy

• Increase invoice processing times 

• Reduce the number of invoice-related disputes

• Allow for real time transaction data access by tax authorities

• Eliminate the need for many reconciliations

• Eliminate non-standardized invoice formats

• Increase interoperability among businesses
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Countries where e-Invoicing is implemented:
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Italy

Turkey

Spain

Portugal

Poland

India

Vietnam

Taiwan

Bangladesh

South-Korea

China

Brazil

Colombia

Chile

Argentina

Mexico

Panama
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E-Invoicing –Architecture
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Tax

Authority

Elanco

S/4 HANA

ERP System

Cloud Based 

Solution
Invoice XML
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SAP’s Document Compliance Solution
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• Elanco will use an SAP solution to process e-invoices in some countries.

• SAP’s Document Compliance Solution allows companies to transform documents 

created in other SAP applications into eDocuments in predefined exchange formats and 

electronically transfer them to external systems (e.g., of tax authorities)

• The solution can transform multiple types of SAP documents into eDocuments:

• The solution can also transmit eDocuments to

external systems and update eDocuments

with information received from external systems

SAP eDocuments refer to e-invoices 

which applies to invoices, credit 

notes (including rebates), debit 

notes, returns, and FI direct posting 

documents
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SAP’s Document Compliance eDocument Cockpit
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• The eDocument Cockpit is the primary tool within the Document Compliance solution 

and offers a unified user experience for monitoring and managing the eDocuments

• The Cockpit can be used to submit eDocuments to tax authorities, monitor eDocument 

statuses, send eDocuments via e-mail, and more as described in the next module
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Elanco’s journey
in E-invoices
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