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Global Headquarters | Livermore, CA

Positioning | Topcon Positioning Systems 

Headcount | 2,500+ / in 25 countries

Office Locations | 16 countries



Infrastructure and Agriculture Product Portfolio 

Machine Control Console

GPS Receivers

Boom Height ControlTotal Stations

Lasers

Agriculture ConsoleMachine Control Sensors

Electronic Control Unit

Load Weighing System

Agriculture SoftwareConstruction Software

Agriculture Sensors

Feeding and Mixer Systems



Where Our Solutions Go To Work and Why SAP CX Was Needed

Topcon provides infrastructure and agriculture businesses with high-precision measurement 
instruments, software, and data services for improved workflow efficiencies.



Current System Architecture 

As Is
Future 
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SAP ECC and S/4 Hana Cloud

• Sales and Distribution Mgmt.
• Warehouse Mgmt.
• Invoicing and Billing Mgmt.
• Etc.

SAP Sales Cloud and Salesforce

• Activities with the Accounts 
(phone calls, visits, etc.)

• Lead and Opportunities
• Sales Quotations 
• Ticket Mgmt.
• Etc.

SAP Marketing Cloud

• Lead and Email Campaigns

• Socials Mgmt.
• Etc.

SAP Commerce Cloud 

• Dealer Online Orders
• Solution Building
• Etc.

Accounts
Products
Orders



Future System Architecture 

As Is
Future 
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Accounts
Products
Orders

SAP ECC and S/4 Hana Cloud

• Sales and Distribution Mgmt.
• Warehouse Mgmt.
• Invoicing and Billing Mgmt.
• Etc.

SAP Sales Cloud and Salesforce

• Activities with the Accounts 
(phone calls, visits, etc.)

• Lead and Opportunities
• Sales Quotations 
• Ticket Mgmt.
• Etc.

SAP Marketing Cloud

• Lead and Email Campaigns

• Socials Mgmt.
• Etc.

SAP Commerce Cloud 

• Dealer Online Orders
• Solution Building
• Etc.



Why is this Architecture Needed?

As Is
Future 
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Different ERP Systems 

• Global offices
• Continuous Acquisitions 
• Evolution of SAP Systems 

Different CRM Systems

• Different Solutions: Sales, Service 
and Repair

Accounts
Products
Orders



SAP Sales Cloud with dual ERP integration

As Is
Future 
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S4 and SAP ECC integrated with 
SAP Sales Cloud

Multi ERP Badi Implementation:

BAdI to determine which ERP the 
payload goes out to. Creates 
subsequent process documents

System ID Mapping:

Payload distribution based on the 
Sales Organization of the C4C 
Object (Customers, Orders,…)

Duplicate Data:

Same Master Data in the ERP 
systems (for example materials), 
duplicates in SAP Sales Cloud

Accounts
Products
Orders



SAP Sales Cloud with dual ERP integration

As Is
Future 
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S4 and SAP ECC integrated with 
SAP Sales Cloud

Multi ERP Badi Implementation:

BAdI to determine which ERP the 
payload goes out to. Creates 
subsequent process documents 

System ID Mapping:

Payload distribution based on the 
Sales Organization of the C4C 
Object (Customers, Orders,…)

Duplicate Data:

Same Master Data in the ERP 
systems (for example materials), 
duplicates in SAP Sales Cloud

Master Data IDs:

Internal and External IDs do not 
match 

Accounts
Products
Orders

ID: 123456 ID: 123456



SAP Sales Cloud with dual ERP integration

As Is
Future 
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S4 and SAP ECC integrated with 
SAP Sales Cloud

Multi ERP Badi Implementation:

BAdI to determine which ERP the 
payload goes out to. Creates 
subsequent process documents

System ID Mapping:

Payload distribution based on the 
Sales Organization of the C4C 
Object (Customers, Orders,…)

Duplicate Data:

Same Master Data in the ERP 
systems (for example materials), 
duplicates in SAP Sales Cloud

Master Data IDs:

Internal and External IDs do not 
match 

Accounts
Products
Orders

ID: 123456 ID: 123456

ID: 100000

ID: 100001



Introducing Business Hub
Topcon’s SAP Commerce Cloud Site

Topcon Business Hub



Topcon Business Hub History

Business Hub was first 
implemented in 2019 to 
replace Topcon’s legacy 

Commerce solution eSource, 
built entirely on 

Salesforce’s Force.com.

Implementation

100% Onboarding

2020

2020

2019

Over 1000 users across 400 dealers 
now using the application, a 500% 
increase of the eSource user base.

Solutioning added in 2020 to 
replace Excel-based Price 
Books, modernizing the 

solution ordering process.

Digital Transformation

CCv2 Upgrade

2022

Major upgrade to CCv2 
completed in 2022 that delivered 
enhanced performance, support 

& capability.

SAP Commerce allowed Topcon to 
perform a substantial upgrade to the 
content presented to customers. As 

of this year, Business Hub is no 
longer just a Commerce site, but a 

supplementary sales tool.

Content

2022

Topcon Quote

2022

Offline, mobile version of Business 
Hub released.



Business Hub as a Sales Tool

Topcon Business Hub

With SAP Commerce Cloud, Topcon have been able to continuously add new functionality that allows Business Hub to 
offer full dealer functionality. 

It now acts as a supplementary sales tool, that not only improves the user 
experience of our customers submitting sales orders, but also enhances the 
experience of both our internal and external salespeople.

- Kit comparison tool

- Custom Lists creation

- Ability to share lists and carts

- New Access Levels and Order Approvals

- Advanced Solution building support

- Expanded product pages with documentation, accessories & more.

- Over 40 live Solutions across Geo, Ag and Construction



Sales App - Topcon Quote

Mobile, Offline Version of Business Hub

- Offline capability

- Accurate, up-to-date product and customer data from SAP ERP using AWS

- Ability to scan badges and capture leads at a tradeshow

- Ability to create and export quotes and leads for import into Sales Cloud and Marketing Cloud

- Signature capture

- Ability to transfer/share lists and quotes with others in the same company

- And more…

All functionality added to Business Hub has been made available offline on an iPad device.

Enhances the selling experience of our Salespeople out in the field or at tradeshows, 
allowing the creation of leads and quotes, using SAP ERP data.



Sales App - Topcon Quote

Full, Customer-specific Product Catalog Detailed Product Pages



Sales App - Topcon Quote

Quote Creation with Discounting & Workflows Smart Solution Building



Topcon Lead Process

Topcon Tradeshow



Topcon Lead Process

Topcon Tradeshow

Marketing Lead Nurture



Topcon Lead Process

B2B Lead Distribution 
Marketing Lead Nurture

Topcon Tradeshow



Topcon Lead Process

B2B Lead Distribution 
Marketing Lead Nurture

Topcon Tradeshow

Dealer Lead Management



Topcon Lead Process – Tradeshow / Topcon Website



Topcon Lead Process – Marketing Lead Nurture



Topcon Lead Process – Marketing Lead Nurture



Topcon Lead Process – Marketing Lead Nurture



Topcon Lead Process – B2B Lead Distribution

Dealer Matrix (Territory, 
Product Line,…)  

Dealer Distribution



Topcon Lead Process – Dealer Lead Management 



SAP Marketing Cloud – a B2C System in a B2B Environment 

Standard Challenges 
Match the SMC Marketing Areas with the SAP Sales 
Organizations 



SAP Marketing Cloud – a B2C System in a B2B Environment 

Solution 
Map in CPI the SMC Marketing Areas with the 
SAP Sales Organizations 



SAP Marketing Cloud – a B2C System in a B2B Environment 

B2B Challenges 
Designed for Internal Leads Distribution. 

External Leads Distribution to Dealers does not exist.



SAP Marketing Cloud – a B2C System in a B2B Environment 

Solution 
• Internal Leads Distribution - SAP Sales Cloud 

workflows

• External Leads Distribution to Dealers - Manual lead 
distribution to Commerce 



Always One Step Ahead

Thank you!
Any Questions?


