Data-driven Process Excellence makes your
Business Transformation a success

SAP Signavio Continuous Business Process Transformation
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Data removes the hypotheticals of your transformation
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SAP Signavio) provides a data driven approach
to Business Process Transformation

- Yield insights almost immediately

- Define your “to-be” target state ]
based on those |n5|ght5 [,

- Ensure a collective understanding of
the changes and impacts from a
single place

- Diagram

Potential re-work

- Work collaboratively and continously
on improving outcomes
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No matter where you are in your journey
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This was definitely a Proces
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The “Process” of Business Process Management...

Order to Cash

Plan to Fulfill

Recruit to Retire

SAP Process
Discovery and

) BusinessTechnology
Insights

Procure to Pay o
Platform
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To-Be

Model, Manage, Collaborate & Govern

Best Practices by
Industry

Services
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A Single View of All Strategic Processes

Strategic Processes
- Dials based on your KPIs

- Process Owners deep dive into root causes

- Creates common Data Dictionary and Process
repository for entire enterprise
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Business Processes as an Essential Component of the Intelligent Enterprise

SAP Signavio SAP Signavio
Process Journey

Industry-specific Manager Modeler

end-to-end processes

SAP Signavio
Process SAP Signavio

Intelli ce Process
o Collaboration

Hub

Business process management

Business network Industry cloud Planning

Business technology platform

App dev Integration Data and analytics Al
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Quick Value to Actions with SAP Process Insights

SAPsignavio) Pracess Insights End-to-End Processes » Leadto Cash = > All Modular Processes

Process Flows Performance Indicators Correction Recommendations Innovation Recommendations
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Sales billing document creation to FI-AR clearing 12 Show Monetary Value () USD - US Dollar

D End-to-End Processes
O Reference Guide &2

g Lines of Business

< Collapse

System: BST
8 Client: 910
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Sales Billing Document

Process Flow Performance

Sales billing documents created

100%
16.4M USD

Most Frequent Blockers and Other Information

Sales billing documents manually created

11%
1.8M USD

lling documents created for internal

Sales billing documents created from delivery-
related billing

86%

141IM USD

Sals Iling documents created from order-related
billing

7%
1.2M USD

ocuments canceled

63%
10.3M USD

Sales billing documents canceled and FI-AR item
not cleared

61%
10M USD

ocuments not yet transferred to F

9%
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vith zero net value an
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Accounting Document

FI-AR items created

3 Blockers

35%
5.7M USD

Average Days Taken: 20

nt terms different in billing document and

1%
193.7K USD

80.8K USD

Sales billing documents manually released to FI

17%
29M USD

2%
348.7K USD

Open FI-AR items already dunned

13%
2.2M USD

Open and overdue FI-AR

43%
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FI-AR items cleared
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Average Days Taken: 61
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17.3KUSD

with account maintenance
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SAP Signavio Process Explorer Demo
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Thank you.

DJ Taylor
dj.taylor@sap.com

Sandy Ward
Sandy.Ward@sap.com
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