
Data-driven Process Excellence makes your 
Business Transformation a success

SAP Signavio Continuous Business Process Transformation
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Speakers

• Head of Business Process 

Management, Regulated 

Industries

• 22 years in SAP and 

Implementation ecosystem

• Reformed Solution 

Architect and Delivery 

Executive

• VP of SAP Signavio, North 

America

• 36 years of Business 

Process Transformation 

experience



Would it benefit you to quantify how your 

business’s processes are performing?

What if you could focus your time and 

effort on just those processes with the 

most room for improvement? 

drives transparency

throughout your business processes so 

that real problems emerge.
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Data removes the hypotheticals of your transformation

to Business Process Transformation

provides a data driven approach

• Yield insights almost immediately

• Define your “to-be” target state 
based on those insights

• Ensure a collective understanding of 
the changes and impacts from a 
single place

• Work collaboratively and continously 
on improving outcomes
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No matter where you are in your journey

1 2No plans to move or 
evaluating S/4

3

• Understand why 

business processes are 

not optimized and 

prioritize improvements

• Deploy recommendations 

to your as-is state

• Visualize how S/4 can 

deliver process 

improvements aligned to 

business strategy and 

outcomes

In the midst of our project Already on SAP S/4

• Simulate your “to-be” 

processes using digital 

twins to measure the 

results. Measure the 

impacts on the business, 

the OCM impacts, and 

validate the value 

BEFORE you deploy

• Improve your organization’s 

ability to to adapt and adopt 

with a Process of Process 

Management discipline.

• Keep your S/4 core 

clean by starting with 

standard content

• Leverage automation 

and innovations from 

SAP and non-SAP 

technologies
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This was definitely a Process!!!
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Services

Best Practices by 

Industry

Improve

The “Process” of Business Process Management…

S A P  P r o c e s s  

D i s c o v e r y  a n d  

I n s i g h t s

B u s i n e s s T e c h n o l o g y

P l a t f o r m

Model, Manage, Collaborate & Govern

Order to Cash

Procure to Pay
Recruit to Retire

Plan to Fulfill
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A Single View of All Strategic Processes

Strategic Processes
- Dials based on your KPIs

- Process Owners deep dive into root causes

- Creates common Data Dictionary and Process 
repository for entire enterprise

- Idea is to enable deep business process 
understanding
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Business Processes as an Essential Component of the Intelligent Enterprise

Intelligent, sustainable
enterprise
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Quick Value to Actions with SAP Process Insights
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SAP Signavio Process Explorer Demo
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Thank you.

DJ Taylor

dj.taylor@sap.com

Sandy Ward

Sandy.Ward@sap.com
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