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Our purpose is to turn houses into homes



Exuviate
Since the cuticle of the lobster typically forms

a largely inelastic exoskeleton, it is shed during

growth and a new, better fitting covering is formed

SPEED - Carve-out in 1.5 years

AMBITION - Digitally mature and insights-led

STANDARDIZATION

SIMPLIFICATION

A once in a lifetime transformation!

– Fit-for-purpose landscape
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SAP Sales 
and Service 

Cloud

ServiceNow

SAP Intelligent 
Asset Manager

SAP S/4HANA
Our Digital Core

Knowledge Central

Genesys Cloud

OpenText

Vertex

Bazaarvoice

SAP Qualtrics

SAP Business 
Technology 

Platform

SAP 
Ariba

Databricks

SAP Commerce Cloud

SAP
Signavio

SAP Trade 
Management

SAP Master Data 
Governance

SAP Product 
Lifecycle 

Management

SAP Cloud 
Connector

SAP 
Analytics

Cloud 
(SAC)

SAP Concur

SAP Integrated 
Business Planning 

(IBP) Proofpoint

SAP Data 
Warehouse 

Cloud (DWC)

Customer Data
Cloud

Unycom 
(The Vault)

SAP 3D Visual Enterprise 
Generator

Sitelucent
SAP Enterprise Project & 
Portfolio Management

SAP Governance, 
Risk & 

Compliance

SAP Enterprise Product 
Development (EPD)

SuccessF
actors 
Suite

Cloud 

ALM

SAP 
Emarsys

SAP Global 
Trade 

Management

Sprinklr

SAP 
Integration 

Suite

Amazon 
Cloud

SAP Environment 
Health & Safety

AWS Data Lake Foundation
Channel 
Engine

InmarMessagebird

Samba

SAP Cash 
Application

SAP Customer Data 
Platform

SAP Digital 
Manufacturing Cloud

SAP Enable 
Now

Taxxor

Wonderflow

Altium

Azure DevOps
Omnia Dynamic Pricing

SAP Master 
Data 

Integration

SAP Logistics 
Business 
Network

SAP Business 
Network

Solidworks

KaptureCRM

SAP Spartacus 
Storefront

Qualys 
Vulnerability 
Management

SAP Information Lifecycle 
Management

MarketLogic SAP Cloud Identity Access 
Governance

SAP Quality 
Issue 

Resolution

SAP Enterprise Continuous Testing

SAP Enterprise Performance Testing
SAP Change Impact 

Analysis
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Transformational 18 month-program to implement a full 
new business process and technology landscape

3,500
New L4 processes 

designed and 
implemented

> 800 FTE in program 

400+
Legacy reports reviewed 

and replaced

~80
Cloud 

Applications

4,700
Laptops and 

Desktops

40
Networks will 

be set up

300+
Data objects migrated 
from various sources

8 
Process teams

25
Functional 

workstreams

6
Enabling 

teams
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Established the Foundation for…

Three Foundations for Meeting Transformation Objectives

Establish Digital Core Innovate Business Models Transform and Grow

Forecast to Plan Plan to Make Source to Pay HR

Idea to Market Market to Order Order to Cash
Finance

(RTR)

Customer 
Focus

Digital 
Strategy

Growth
& Profitability

Business & 
IT Capability

Intelligent 
Enterprise
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“
The new technology landscape will improve the lives 
of people at home through accelerated meaningful 
and sustainable innovation, better responsiveness, 

end-to-end transparency and data
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Making it work….lessons learned

Best of Suite vs Best of Breed

Perfection is the enemy of progress

Lead from the front

RISE with confidence
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Audience Q&A



Thank You
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Massive 18 month-program to implement a full 
new business application landscape

3,500
New L4 processes 

designed and 
implemented

> 800 FTE in program 

400+
Legacy reports reviewed 

and replaced

~80
Cloud applications

4,700
Laptops and desktops

40
Networks will 

be set up

300+
Data objects migrated 
from various sources

8 
Platforms

25
Functional 

workstreams

6
Enabling 
streams
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