O Panaya

Unravelling your custom code
on SAP ECC
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House Keeping

* Questions should be posted in the Chat
(we will cover them at the end)

e Session is recorded and will be available on demand
(e-mail with the link will be sent)

e Wait until the end..



AGENDA

* |Introductions

State of the market

* How to gain deep technical insights into your SAP system
* How to accelerate and de-risk your S/4 migration project

* Q&A
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Customers
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S/4HANA Movement status

« ~20,000 customers are live on SAP
S/4HANA

« ~20,000 had acquired licenses

« ~16,000 didn't perform any action (32%).
According to Gartner they are struggling
to define the business case for migration
to S/4HANA and the move from perpetual
licenses to subscription
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No plans yet Currently evaluating Running PoCs or pilots Currently

the business case

Source: SAPinsider, May 2022

implementing SAP
S/AHANA

2019 w2020 w2021 w2022

Already using SAP
S/4HANA




Reasons for not moving to S/4HANA

COMPLEXITY OF CHANGE

LICENSING COSTS

ROI COSTS

OPERATIONAL EXPENDITURE COSTS
HIGH CUSTOM CODE FOOTPRINT
BUSINESS DISRUPTION

CAPITAL EXPENDITURE COSTS
INTERFACES WITH EXISTING SOLUTIONS
TRAINING PEOPLE/IMPACT

INFRASTRUCTURE
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Drivers - why move to S/4HANA?

Drivers: Key Figures

The opportunity to re-engineer End of maintenance and support for  Pressure to digitally transform existing
processes to better fit operational needs core SAP ERP releases ERP solutions to create a harmonized
or correct poor and centralized model and structure

processes/configurations from a
previous ERP implementation

m2022 w2021 m2020
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Reduce Time and Costs by 50%+

48

HOURS

Upload &
Analyze

Analyzes your initiative
based on uploaded
metadata

Panaya Analytics
Engine

_ORACLE
E-BUSINESS SUITE
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for Any Change Testing/System Upgrade

Start

Execute Go live

Project execution
with intelligent
code remediations
and testing

Move to
production with
full confidence

Receive a tailored
project plan to be
used immediately!

Real-Time Visibility
Into Change Impact

Project, tests, defects
management

Impact Analysis
Migration Reporting

What Will Change? Smart Scoping Zero defects

What Will Break? Task Assignment 50%+ effort

reduction
What to Fix? Code Remediation

50%+ cost
What to Test? Test Execution reduction
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Panaya’s Offering for SAP S/4HANA

ECC

Optimization

Conversion

Assessment

S/4HANA

Conversion

A Complete Solution for Your SAP ECC and S/4HANA® Journey — Built For Flexible Migration Strategies

S/4HANA Post
Go-Live

EHP\SPS\BSOH
Analyses While
Preparing Your
ECC Landscape
for a Low-Risk
Conversion

£

Detailed
Evaluation,
Business Case
and Pre-
Planning in 48h

Complete Conversion
Analysis showing
Technical and
Functional Risks, and
Auto-Code Corrections
In 48h

FPS\SPS\Version
Impact Analysis

and Ongoing
Business
InNnovation
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A short poll about your migration path to S/4HANA
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