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ñChange before you have toò 

ïJack Welch
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Corporate Initiatives to change and adapt to market conditions

Process focus (to address a particular process area)

Å Order to cash (O2C)

Å Purchase to pay (P2P) 

Å Lean manufacturing

Å Service management

Performance initiatives (cross- or multi-functional)

Å Customer Excellence

Å Efficiency

Å Cycle time acceleration

Å Governance, risk, and compliance

Process 

Excellence

Enterprise 

Transformation

Business Transformation

Å New business models

Å Process harmonization and simplification

Å Process consolidation inc. shared services

Å Equip for mergers and acquisitions

Å RISE with SAP transformation

IT Transformation

ÅConversion to SAP S/4HANA

ÅReturn to standard code

ÅERP consolidation

ÅDigital foundation

MITôs framework for Digital Business Transformation*

*Source: https://cisr.mit.edu/publication/2021_0201_PathwaysUpdate_WoernerWeill

20%

51% 7%

22%

2019 % of firms, N=1,311

https://cisr.mit.edu/publication/2021_0201_PathwaysUpdate_WoernerWeill
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Why do most transformation initiatives underperform or fail?*

Fragmented 

operations

Siloed data Lack of 

tools

Disconnected 

teams

*55% of all ERP projects had over-budget issues, 60-70% of all ERP projects fail to meet their objectives ïSource: Vanson Bourne Survey; Gartner 
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Continuous process 

transformation becomes a 

source of sustained 

competitive advantage.

SAP Signavio Process Transformation Suite

Our vision of business process management 

In this context, time to 

insight and time to adapt 

are key to becoming 

intelligent, sustainable 

enterprises.
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Intelligent, sustainable
enterprise

Enable every enterprise 

to become an 
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Intelligent, sustainable
enterprise

SAP Signavio

Process

Intelligence

SAP Signavio

Journey

Modeler

SAP Signavio

Process 

Manager

SAP

Automation

SAP Signavio

Process

Governance

SAP

Process

Insights

Managing Business Processes is an Essential Component of the Intelligent Enterprise

SAP Signavio

Process

Collaboration

Hub
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SAP Signavio Process Transformation Suite

Our offering

A cloud-based process management platform that gives companies the ability 

to understand, improve, and transform all their business processes ïfast and at scale
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SAP Signavio Process Transformation Suite

Components

SAP Signavio Process Collaboration Hub

Enable insights and enterprise collaboration.

SAP Signavio Process Manager

Capture, document, compare, and 

simulate your process portfolio.

SAP Signavio Process Governance

Manage and drive process 

managementïrelated tasks and 

governance in a human-centric way.

SAP Process Automation

Repair and enhance processes to improve 

effectiveness, efficiency, and business 

user productivity.

SAP Signavio Process Intelligence

Embrace a data-driven approach to 

discover, analyze, and mine your end-to-

end processes.

SAP Process Insights

Locate and prioritize process 

improvement potential for specific SAP 

solutions.

SAP Signavio Journey Modeler

Design customer journeys and 

connect with processes.
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SAP Signavio Process Transformation Suite

Key benefits

Align across the organization

Å Involve all stakeholders in the design of your to-be state. 

Get buy-in on improvement proposals. Establish process 

frameworks. Train your teams.

Å Model, govern, share, and collaborate on processes and 

actions with an all-in-one solution.

Bring experience and process 

excellence together
Å Combine outside-in and inside-out perspectives to translate 

customer, supplier, and employee experience to your operational 

reality.

Å Use experience analytics and combine with operational data to 

understand how your products and services are perceived.

Reduce time to insight

ÅDiscover objectively how you operate today and leverage 

your data to locate and evaluate process improvements 

potential based on simulation of alternative scenarios.

ÅBenchmark across business units, systems, and 

subsidiaries to identify potential for improvements based 

on problems and inconsistencies in process execution.

Increase agility and reduce time to 

action

Å Build a process improvement mind-set and a collaborative 

mindshare on future process transformation. Build 

resilience into your processes. 

Å Identify and execute improvement opportunities with 

delivered configurations, metrics, and 

tailored recommendations.
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Performance initiatives 
(cross- or multi-functional)

ÅCustomer Excellence

ÅEfficiency

ÅCycle time acceleration

ÅGovernance, risk, and compliance

Áé

SAP Signavio supports both 

enterprise transformation and process excellence initiatives

Enterprise Transformation

Process Excellence

IT Transformation
ÅConversion to SAP S/4HANA

ÅReturn to standard code

ÅERP consolidation

ÅDigital foundation

Åé

Process focus
(to address a particular process area)

ÅOrder to cash (O2C)

ÅPurchase to pay (P2P)

ÅLean manufacturing

ÅService management

Business Transformation
Å New business models

Å Process harmonization and simplification

Å Process consolidation inc. shared 

services

Å Equip for mergers and acquisitions

Å RISE with SAP transformation projecté
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SAP Signavio Process Transformation Suite

for enterprise transformation and process excellence

Process analysis

Scoping and

goal definition

Current

process modelling

Target state 

definition

Collaboration & Sharing

Governance

Implementation Rollout Monitoring

Enablement Execution

Discover process status 

and identify areas of 

improvement

Prepare the 

transformation

Implement process 

improvements
Govern the rollout

Monitor and 

continuously improve

Discover Prepare DeployRealizeExplore

Model and collaborate 

on future state

Run
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SAP Signavio Process Transformation Suite

for enterprise transformation and process excellence

Process analysis

Scoping and

goal definition

Current

process modelling

Target state 

definition

Collaboration & Sharing

Governance

Implementation Rollout Monitoring

Enablement Execution

Discover process status 

and identify areas of 

improvement

Prepare the 

transformation

Implement process 

improvements
Govern the rollout

Monitor and 

continuously improve

Discover Prepare DeployRealizeExplore

Model and collaborate 

on future state

Run
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Align all stakeholders around Goals, Objectives and Priorities
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Understand current state of process. 

Based on inside-out performance data.
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Understand the customer journey. 

Based on outside-in sentiment data.
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Low performance & missing process model

Drill deeper to understand low performance 

& create a realistic process model.

Identify inefficiencies in current state. 

Based on performance data and benchmarks.
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Get insights fast

Updates happen daily.

Leverage data

Make data-driven decisions 

about which business areas to 

prioritize for improvement.

More is to come

The number of available 

process flows increases with 

every release.

SAP Process Insights*

Understand your process performance

Using 40+ delivered process flows and 900+ typical issues and inefficiencies

* Available for SAP customers only
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SAP Signavio Process Transformation Suite

for business transformation and process excellence

Å Analyze the status 

quo

Å Understand and 

document

Å Identify 

opportunities and 

validate

Å Document variants

Å Generate system 

requirements

Å Automate using 

workflows and iRPA

Å Align on future 

state

Å Standardize 

processes

Å Simplify where 

necessary

Å Simulate changes

Å Benchmark and run 

analytics

Å Document the 

processes in details

Å Check process 

conformance

Å Assess time, cost, 

and effort

Å Identify key KPIs

Å Publish process 

updates

Å Educate on the 

new state

Å Check performance

Å Govern processes

Å Monitor process 

and business 

performance

Å

Discover process status 

and identify areas of 

improvement

Prepare the 

transformation

Implement process 

improvements
Govern the roll-out

Monitor and 

continuously improve
Model and collaborate

on future state

Discover Prepare DeployRealizeDesign Run
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SAP Signavio Process Transformation Suite

for business transformation and process excellence
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quo
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conformance
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new state
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Use Process Mining to understand execution in current state.
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Convert Process Mining results into as-is Process Models... 



éor understand conformance to as-is Process Models.
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SAP Signavio Process Transformation Suite

for enterprise transformation and process excellence

Process analysis

Scoping and

goal definition

Current

process modelling

Target state 

definition

Collaboration & Sharing

Governance

Implementation Rollout Monitoring

Enablement Execution

Discover process status 

and identify areas of 

improvement

Prepare the 

transformation

Implement process 

improvements
Govern the rollout

Monitor and 

continuously improve

Discover Prepare DeployRealizeExplore

Model and collaborate 

on future state

Run
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Model target state using SAP Best Practices, Process Frameworks 

(such as APQC), or Partner Offerings.

BPMN2 Process Model from 

SAP Best Practices Explorer

Process Model from APQC

process framework
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Use the tailored recommendations from SAP Process Insights 

to design the target state. 

Get recommendations 

specifically linked to 

previously identified 

issues

Choose the 

improvement path

that is right for your 

organization
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SAP Signavio Process Transformation Suite

for business transformation and process excellence
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SAP Signavio Process Transformation Suite

for business transformation and process excellence
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Automated

Activity

Manual Activity

Compare current state to the target.

ECC With SAP S/4HANA

Manual Credit Score 

Calculation

Automated credit rating

through Rating Agency
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Simulate proposed benefits with the target state.
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Decide with confidence on the target state. 

TO-BE AS-IS

Manual Credit

Score Calculation

Automated credit rating

through Rating Agency

Simulated process performance of

S/4HANA credit management
Requires inputs and assumptions e.g. resource availability, execution times or cost per time
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Support your business case for the target state.

Current process performance of 

credit management

Simulated process performance of

S/4HANA credit management
Based on real process mining data Requires inputs and assumptions e.g. resource availability, execution times or cost per time
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Collaborate with all stakeholders on target state.
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Manage and govern roll out of target state.


