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Overview

• Companies don’t like changing systems because they are sticky and, if not done 
properly, can cause great uneasiness with employees and management.

• SAP is reimaging Core HR, Payroll, and Time in the cloud with the promise to leave 
no customer behind.

• The multiple options to transition to the cloud can be dizzying with obvious 
preference for some and others little discussed.

• What we’ll be covering:
• See the latest SAP options and timelines for HXM
• Understand what the move means and how to prepare your organization
• Get real-life examples of what has made successful transitions
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SAP Human Capital Management Options
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SAP Human Capital Management Timelines
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SAP Human Capital Management for S/4HANA
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SAP HCM for SAP S/4HANA Scope
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How to Prepare

• Determine your drivers
• SAP timelines
• Long-term strategy
• Business environment

• Get buy in from the impacted groups
• HR
• Finance
• Unions

• Define how you will measure success

• Determine a reasonable timeline
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How to Prepare

• Run the SAP Readiness Check for SAP SuccessFactors Solutions
• Note 3193560

• Network with your fellow ASUG members
• Everyone has a story to tell
• Attend ASUG HXM Community Alliance sessions

• Perform an assessment identifying
• pain points
• manual efforts
• custom configuration
• custom programs/reports
• integrations
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How to Prepare

• Streamline and enhance processes

• Simplify and improve integrations

• Invest in education
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How to be Successful

• Determine a realistic timeline
• Module
• Complexity
• Organizational impact

• Allocate internal team members realistically

• Involve IT, Business, and Management from the beginning

• Identify the right Systems Integrator and make sure they name their team members

• Prepare for the transition



Thank you.
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