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Safety  - Core Value

Safety Moment Core Value

Driving Safety (Distracted Driving Awareness Month)

▪ When you're behind the wheel, your only job is to drive.
▪ At least eight people a day are killed in distracted 

driving crashes.
▪ Distracted driving isn’t just risky for you, it can be deadly 

for every nearby driver, pedestrian, bicyclist and worker.
▪ Join us in observing Distracted Driving Awareness 

Month and help everyone get home safe.

Take the Pledge

▪ I will make our roads safer for everyone by avoiding all 
forms of distracted driving. 

▪ I will speak up when others are distracted to protect 
myself and all other road users.
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Master Data Governance - Need

• Previous implementation took over 6 months only for Material Master

• Configuration sync (Harmonization of Configuration and Ref data across the SAP Landscape)

• Data Migration (Consolidation of shared records across the SAP Systems)

• Not knowledgeable of the Governance Counsel and Data Segregation

• Lack of knowledge in grouping of the workflows and agent determination

• Not involving the data owners at the right workflow steps

• Missing the vision on end-to-end Integration for Non-SAP and SAP systems

• Poor Co-ordination/ Communication between the clients and implementation team

• Over complicating the development and breaking the core MDG Functionalities
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Master Data Governance - Approach

• Align Data Strategy

• Identify the Master 
Data Objects 

• Cleansing/Deduping 
of Master Data

Phase 0

• Requirement 
Workshops

• Demo of wireframes

• Sign Off on BRD

BRD

• Build

• Test

• Train

• Implement

Implement
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Master Data Governance

• Add-on Framework on top of SAP MDG Application Layer

• Accelerates the SAP MDG implementations without compromising the quality

• Developed based on our client experiences and industry best practices

• Predeveloped and Pretested Framework to accelerate MDG Implementations

• Uses SAP MDG Framework to remain compliant with SAP MDG upgrades 

• Contains ready-to-use Templates for all Standard Objects and Business 

Processes 

• Significantly reduces the implementation Timelines, Cost, Resources, and 

Overall Project Risk vs traditional implementation approach.
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Master Data Governance 

ADS

05 Lean Staffing Model

06
Minimizes the overall 

Project Risks

07 Cuts down the Project Costs

08 Supports all MDG Modules01Predeveloped Framework
.

02
No-Code Solution for 

Common MDG Scenarios

03
Reduces the Development and 

Project timelines

04
Template/ Table Driven 

Solution
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Master Data Governance 

Simplified UI

Create a simplified UI 
based on the 
Workflow Step (Role).

Requestors and 
Approvers will see a 
customized UI that is 
specific to their role.

Field Properties

Offers finest level of 
Field controls based on 
the Workflow Step 
(Role).

Derivations

Allow the clients  to 
populates the default 
values  based on a 
control table. 

Dynamic Workflows

Build the workflows 
dynamically

No Development is 
needed for majority of 
the scenarios.
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Master Data Governance 

Class/ Characteristics

Automatic  Derivation 
of the  Classes and 
Characteristics by 
Material Types 

Email Notifications

Built-in Templates for 
email notifications  
including the Mass 
Reminders for the 
pending workflows

Approver 

Determination

Extended flexibility to 
identify the Approvers 
by the Security Roles, 
Individual Users, and 
Determination Services

Description Builder

Build the Material 
Description based on 
the Material 
Classification



9

Master Data Governance 

Testing 

Predeveloped test 
scenarios that 
integrates with 
testing software
Ex: Q-Test 

Training 

Prebuilt Training 
documents that can be 
adjusted/adopted into 
training software 

Ex: Enable Now 

Support

Expert Support team will 
be available to support 
the hyper care and 
ongoing support with 
quick turnaround  

Pre-Built Security Roles 

Security roles that can 
be imported and 
adjusted based on 
requirements 
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