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• S/4HANA Public Cloud now

• Cloud mindset and deployment

• S/4HANA Cloud Best Practices

• Activate methodology and SAP Cloud ALM

AGENDA



S/4HANA Public Cloud 

Why now?
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Traditional ERP
“Design to blueprint”

▪ Consultative approach

▪ Waterfall project 

methodology

▪ Customized solution

▪ Development, not 

configuration

▪ Historically time 

consuming and costly

Transformative
“Fit-to-standard”

SAP S/4HANA Cloud Approach
Shift from On Premise

▪ Business owns the solution

▪ Lead with ‘standard’ best 

practices 

▪ Agile, Modular, Scalable

▪ Rapid, repeatable delivery 

steps

▪ Accelerators: tools, 

templates, and content

▪ Quicker and higher ROI 



Modern SAP Cloud ERP benefits

The strategic choice to embrace the future of ERP
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Driving innovation with SAP S/4HANA Cloud

Why now and what has changed?
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SAP S/4HANA Public Cloud Momentum

Faster 

order lead 

times

44%
Increase in 

employee 

productivity

75-80%

SAP S/4HANA

Cloud Customers

1,000+
Live 

Customers*

600+

Accelerated 

calculation 

time for MRP

85%
Reduction in 

billing process

time 

50%

* Includes Core ERP and LOB Scenarios

Inventory

accuracy

achieved

99%
Traceability for

all goods at 

warehouses

100%
Reduction in

the duration of 

report execution

90%
Data reduction

resulting in leaner

data footprint

88%

https://www.sap.com/documents/2019/05/2c1d73cc-4e7d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2019/05/2c1d73cc-4e7d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2019/10/f415a80b-797d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2019/10/f415a80b-797d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2019/12/46265972-777d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2019/12/46265972-777d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2019/06/5a604fe5-517d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2018/12/723399d7-2f7d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2018/12/723399d7-2f7d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2020/12/864d492a-c27d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2020/12/864d492a-c27d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2020/12/282b159d-c27d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2020/12/282b159d-c27d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2020/12/826fd47b-c27d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2020/12/826fd47b-c27d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2020/12/9ee1473f-c67d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2020/12/9ee1473f-c67d-0010-87a3-c30de2ffd8ff.html


Cloud mindset and 

S/4HANA Cloud deployment
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SAP S/4HANA Cloud Mindset Building Blocks

Readiness to adopt continual 

innovation in sync with periodic 

cloud product updates

Fit-to-Standard

Awareness and understanding of the key 

features of S/4HANA Cloud, i.e. Fit-to-

Standard with minimal configuration

Extension & Integration

Custom fields, business objects, business 

logic, and integration or EDI via SAP BTP 

services; Intelligent Enterprise Suite

Agile

Follow the SAP Activate methodology and 

fully embrace an agile way of working

Innovation Adoption

Collaboration

Users embrace collaborative, self-

organizing ways of working

Digital Transformation

Users are aligned with the corporate purpose, 

identity, respective business needs, and fully 

engage in digital transformation
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The Customer

• MUST Change Processes 

• Consumes Continuous Innovation

• Adopts agile ways of working

• Leverages self-enablement

For the Partner

• Fit to Standard not Blueprint

• Configuration sprints

• Activate to guide success

• No IMG access

Cloud deployment: fundamentally different

Business Readiness

• Importance of Cutover plan

• Operational Acceptance Tests

• Business Verification Testing

Testing / Data Migration

• Built-in Test Automation Tools

• Data Migration cockpit

• Post Upgrade Test

Impact of Digital Tooling

• Digital Discovery Assessment

• BTP and API Hub

• Release Assessment 

Dependency tool (RASD)

Methodology

Tools
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Cloud Mindset: Some Key Differentiators

Configure vs. Customize

Rapid vs. Lengthy Implementations

Immediate vs. Delayed Time-to-Value

Multi-Tenancy vs. Company-Owned Data Center

Higher vs. Lower Security Standards

By-annual vs. Multi-Year Cycles of Innovation

Next-Generation Partnering
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Prepare Best Practices Explorer

Explore
Starter-System

Fit-To-Standard Workshops – Cloud Mindset

RealizeCentral Business Configuration

Automated Testing Tool

Data Migration Cockpit

Deploy

Run

Cutover

Innovation dashboard

Built in Application Support 

What we need to consider:

Do we have commitment from business?

What constraints need to be incorporated?

How will this change impact the users?

Are we ready to adopt Fit to Standard approach and have Cloud mindset?

SIT UAT

Powered by SAP ACTIVATE and SAP Cloud ALM for Project Management

Underpinned by User Enablement

Process Automation

Three-System Landscape with Embedded Extensibility

Embedded SAP Analytics Cloud

SAP S/4HANA Public Cloud deployment accelerators and tools



SAP S/4HANA Cloud
Best Practices Explorer
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Value Proposition Business Benefits

Collection of best practice business processes maintained by SAP for faster time to value

SAP Best Practices for SAP S/4HANA Cloud 

▪ Preconfigured content for core business processes in 

Finance, HR, Procurement, Professional Services, and more

▪ Processes supported by SAP Fiori for a role-specific and 

intuitive UX

▪ Built-in context-sensitive digital assistant for daily tasks

▪ Embedded analytics and for real-time insight into data

▪ BPs for integration to other SAP Cloud solutions (SFSF, 

Concur, etc.)

▪ BPs for Data Migration complements a nondisruptive 

transition

▪ Guided configuration enables agile adoption of continuous 

innovation

▪ Powers your project with ready to run business processes

▪ Gets updated with every new SAP S/4HANA Cloud release

▪ Browse SAP Best Practice Content including:

• Scope-item fact sheets - scope description of each SID

• Process diagrams - graphical process diagram with roles

• Test scripts - step by step process documentation with data

• Links to Cloud Integration Automation service
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SAP Best Practices – Documentation

In the default view all Scope Items are grouped 

by Line of Business, e.g. Finance -> Accounting

You can display the full list of all available Scope Items 

per country by switching to ‘Show Scope Item List’

You will find the individual Scope 

Items under ‘Solution Scope’

Select your country 

and the right version
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Scope item availability 

by country

Under Accelerators you find valuable, 

generic information, such as:

List of organizational data

Lists of master data, e.g. chart of 

accounts and account determination

Financial Statement versions

Preconfigured taxes

The Best Practices Content Library 

lets you search directly for the 

documentation for each scope item.

Solution highlights

SAP Best Practices – Accelerators
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Editable process flow for Custom process flows

You will find the description, 

processes, and benefits under 

‘Overview’

List of countries the 

Scope item is 

applicable to

SAP Best Practices – Scope items



SAP S/4HANA Cloud
Activate Methodology and Cloud ALM
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Customers have questions about S/4HANA Cloud deployment

How do we integrate our ERP system into 
our solution landscape?

Who is accountable for what deliverables? 
Who will do what?

How will standard business 
content and processes support 
my business needs?

How do I enable my team to 
implement cloud solution “the right 
way”?

How do I get started? What 
resources do I need to be successful?

How will we setup printers in our cloud 
environment?

How will we extend the solution 
where it doesn’t cover our needs 
out of the box?

How do we identify all our requirements 
and make sure they are implemented well 
in the software?

How can I request Q-system? What 
information do I need to provide?

What steps will we take to ensure 
quality of the solution for our business 
users?

What do we need to do in each 
upgrade?

SAP Activate 

How, what, why ….  
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SAP Activate Methodology 
Guides SAP S/4HANA Cloud customers during their Cloud transformation

RunDeployRealizeExploreDiscover Prepare

Innovate, 

Operate, Support

Onboard and 

Deploy

Scope and 

Configure

Migrate, Integrate, 

Test

Fit-to-

Standard
Extend

Setup and 

Enablement

Value 

Discovery 

Key Characteristics

• Cloud mindset with Solution Standardization Board and use of SAP Best 

Practices - Access SAP Best Practices Explorer

• Supports transition scenarios of a New implementation

• Agile implementation techniques as part of the deployment approach, proven 

in thousands of SAP S/4HANA projects

• Structured quality approach with clear sign-offs to ensure transparency 

and risk management

• Use of SAP Cloud ALM for solution documentation, including deviations 

from standard functionality

• Easy to use and access in SAP Activate Roadmap Viewer

http://www.rapid.sap.com/
https://go.support.sap.com/roadmapviewer/#/group//roadmapOverviewPage/a11ec6d657054bf9
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Roadmap 

Home Page 

(Overview 

and Content)

Browse a brief description of the road 

map and its different phases

Content

Click on the Content tab to access the 

structure of the selected roadmap

Accelerators

Click on the Accelerators option to view all 

accelerators relevant to roadmap. The 

Accelerators will automatically be grouped by 

Phase. Use filtering to select accelerators 

assigned to specific workstreams or services.
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Navigate to the previous / next 

deliverable within the same phase

Navigate back to the upper

level of the content structure

Navigation to 

Deliverables and Tasks
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Shortcut –

Accelerators

Click on the Accelerators option to 

view all accelerators relevant to 

roadmap.

The Accelerators will automatically be

grouped by Phase.

Use filtering to select accelerators

assigned to specific workstreams or 

services.

When a roadmap has a project plan you 

can download, click here Download 

Project Plan, to download it. The project 

zip file, containing an XLM and XLS file, 

can be saved locally. The XML can be 

uploaded into SAP Solution Manager or 

the XLS file can be used at the project

team’s discretion.

23
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SAP Cloud ALM, Application Lifecycle Management

Monitor

Optimize Run

Manage

• Follow and document SAPActivate Methodology

• Include all team members to the project 

• Document processes and best practices implemented 

• Correctly scope, execute fit-to-standard workshops

• Manage requirements, tests and Go-Live

• Monitor operational issues in business process monitoring

SAP Cloud ALM is our application lifecycle management offering for cloud customers, providing

extensive implementation and operations capabilities:

Main focus:

• Business requirements and IT requirements: central storage of requirements along the SAP S/4HANA implementation lifecycle. 

• Project management: plan and manage the schedule and resources for your implementation.

• Test management: test and deploy your SAP S/4HANA solution keeping track of all test scripts, test cases and test results
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SAP Cloud ALM for implementation – Customer Benefits

Fast time-to-value through guidance and task-driven 

implementation

Harmonized implementation experience across SAP 

Cloud solutions

Instantaneously available, no deployment or configuration 

activities

Fast onboarding of your project team

Automated collection and assignment of tasks to the 

project team

Comprehensive workspace for fit-to-standard workshops

Built-in transparency about implementation progress
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SAP Cloud ALM, In practice
Implementation

Design Start from SAP Best Practices, model BPMN processes, manage fit-to-standard 

workshops, capture and manage requirements

Build Start from SAPActivate Methodology, breakdown requirements 

into user stories and tasks, Gantt for dependencies

Test Manage acceptance/integration tests, integrate with S/4HANA

test automation tool, test preparation and  execution analytics

Deploy
Ensure consistency deployment to productive environments, 

traceability support for process and new requirements
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SAP Cloud ALM for Implementation – Core Capabilities

Perform implementation 

activities based on SAP 

Activate, integrated in SAP 

toolchain

Manage your requirements 

lifecycle by utilizing the 

change management 

workflow and deployment 

orchestration

Prepare  and execute tests 

based on SAP content for 

manual testing and integration 

of automated testing tools

Consume Intelligent 

Enterprise scenarios, SAP 

best practice content and 

manage fit-to-standard 

workshops

Your best companion for the transition to the cloud

Change & 

Deploy
TestTaskProcess



Thank you.

Angel Cruz Parrilla

Vice President, S/4HANA Cloud Solution Management
Join me on LinkedIn

https://www.linkedin.com/in/angelcruz/

