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CHALLENGES OF DIGITAL
TRANSFORMATION

Each company faces its own unique challenges relating to Digital Transformation.
However, there are a few that ALL companies must face.

* Agility — Speed of business response to market demands

Enabling Business Agility without risking strategic differentiators and compliance

Data volumes and Data Growth

Democratizing Data across the entire company

Organizational Change Management
* Security and Support
* Getting out of the IT platform business

Lack of IT Talent and Digital Competencies

Moving to S/4HANA and transitioning IT solutions to the Cloud helps companies to:

* Provide a more Agile responsiveness to market and regulatory pressures and enable greater
Innovation

Enable “Discovery” through data for insights that were previously obscure — Analytics, Al, ML

* Improve Integration with systems and Business Partners

Reduce solution and infrastructure complexities and costs

Get out of the data center business for their own solution operations
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8 Gold
RWON % Microsoft Partner
B® Microsoft

Future-ready:

Carve-out, Conversion to SAP
S/4AHANA and Move to SAP S/4HANA
Cloud in One Go-Live

"The aim of the comprehensive restructuring and modernization of our IT landscape
was to create an innovative IT environment that functions as a strategic partner to
the business units and therefore goes far beyond the traditional role of our IT to
date. The market is constantly changing, and the requirements are becoming more
complex. Therefore, our entire IT landscape needs to be future- oriented and
scalable while providing the necessary security. We have now established the
framework to provide added value for our company and increase competitiveness.
SNP has provided us with reliable support on this journey.”

Jurgen Ada, Head of IT, Creaton Group
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“Thanks to SNP, we were able to go live on AWS with a total project time of
less than six months and in under four hours downtime. More than 1,600

users in five markets with near zero downtime and on an accelerated
timeline were migrated.”

Salvador Millan, Vice President Infrastructure and Operations, Kellogg
Company
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Accelerated Data Migration

FLEXIBLE. SIMPLE. TRUSTED.

BLUEFIELD™ vastly accelerates data migrations with high-end software for maximum

project speed, accuracy and efficiency.

With BLUEFIELD™ powered by CrystalBridge, companies can:

Run a business that can adjust to market needs at any time

= Create a lean and agile IT structure that follows their corporate strategy
= Make informed decisions based on real-time data

= Unlock capacity and create additional business potential

» |dentify IT and data security risks in their system landscapes
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BLUEFIELD™ offers myriad Migration Options

Introduction to Data Migration SNP View: Customers have more options
Three transition Scenarios
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SAP S/4HANA Migration Cockpit - Migrate your Data to SAP S/4HANA
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https://www.sap.com/documents/2017/07/26113ac0-c47c-0010-82c7-eda71af511fa.html
https://www.sap.com/documents/2017/07/26113ac0-c47c-0010-82c7-eda71af511fa.html

BLUEFIELD™ Value Proposition

Full Process Re-Engineering
Open Item/Master Data Only

Pro.cess. Implementation — Wave 1 Wave . Historical reporting/analytics
Reengineering missing
BLUEFIELD™ Characteristics

ponmme eueen D D D
Selective d L Data archiving required
S/4 Simplification Items Only

Leverage existing functionalit Account to . . . .
g g y Ledger Appr Other Transformation Post prOJeCtS for reengineering
. ) ) ] benefits
Historical data requirements Doc Split

“Enhanced” S/4 Simplifications

Targeted transformation

Potential Value Drivers

Landscape optimization T
- ™
il *  Accelerate time to value
- G
Selective Migration L. X .

*  Optimize target infrastructure sizes

*  Transform strategically without complete process re-engineering
*  Leverage S/4HANA for reporting benefits sooner

*  Minimize needs for alternative historical reporting options

*  Avoid time consuming pre-projects prior to S/4 Conversion
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BLUEFIELD™

MAXIMIZE SPEED
TO VALUE

BLUEFIELD™ powered by Cry_staIBriddqe allows you to
collapse the entire transformation roadmap into one
single Go-Live.

Exemplary projects on the roadmap:

Preparatory Data Archiving

Brownfield Upgrade 7 PROJECTS AND

New general Ledger Conversion (New GL) CUT OVERS

Business Partner Implementation REDUCED TO 1
Business Process Transformation
New S/4AHANA Functionality
Cloud Migration

S CIEE RO R

SNP | The Data Transformation Company SPEED IN MONTHS
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CrystalBridge®

Analysis

BLUEFIELD™

=== Speed to Value
- Bluefield

..........

Custom Cbject Analysis - Filter by Use, Org, Timeline L)
1 Ogknom. Custom Code/Table
o - ‘ Usage Transparency

- —rm— === e .
e 'o")_ s
= = . [ { -

Systems Integration Visibility (IFS)

Interactive Interface Analysis =
[ —
-

Complete Visibility with Recommendations for
wour 54 Transfarmation

Software Scan of Actual
System Usage

4

Guided Procedures and

Execution Lists

(Executable WAS - CrystalBridge Bluepant Defined -

-
B e
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Organizational Usage Visibility

Geographical, Time Based, or Org
Unit selection for transformation
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SNP Archiving as Part of Move to Azure

As-is

SAP ERP on premise
DECENTRALIZED ARCHIVE STORAGE

m L—
M M
w
USER QUERY ARCHIVING
§ HISTORICAL ARCHIVE
AND DOCUMENTS
3 - — -
USER QUERY ARCHIVING
= Q HISTORICAL ARCHIVE
w AND DOCUMENTS

- Decentralized Archive and Document solutions
cross-region

- Different storage platforms (SW)
High TCO
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AMER

EMEA

To-be
SAP S/4HANA on Microsoft Azure
ENTERPRISE DATA LAKE
g’ -— ADLS AMER
USER QUERY wm.o
DATATIERING™
smaueny Yaan ——
- Reduced TCO

= Full integration with NetWeaver-based system landscape (100%
ABAP)

- Flexibility to change cloud storage
- Global enterprise solution
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CrystalBridge® Cloud Move for Azure

Azure Planning, Sizing, and Deployment at your

fingertips

System configuration and sizing simulation

Cloud Move for Azure: Demo CEP-700 @

[ & Change System ] [ & Generate Repor‘c] [ = Current Landscape ] [ /A Create Azure Deployment

Current System Target System

Performance

1.684 saps
MIN 341 SAPS O
we 1.684 saps CURRENT: 1.684 100.000
max 2.283 saps
Dialog Users
¢
QO Unlocked: 6.383 _—0
@® All:6.488 CURRENT: 6.488 15.000
Database Size 2.008 cis
2.008 cis 0
[] Is compressed CURRENT: 2.008 35.000
Projected CPU Load 50 x]
100
Monthly utilization (730 h
(hours) O

© 2022 SNP - The Data Transformation Company — www.snpgroup.com

Recommended Landscape

Application Server

Name

SAPS

vCPU

RAM

Disk

Three Years Subscription
One Year Subscription

Pay-As-You-Go

HANA Database Server

Name

vCPU

RAM

Disk

Three Years Subscription
One Year Subscription

Pay-As-You-Go

Landscape comparison

Small
E20as v4
30.219
20
160 @i
512 cis
45796 $
635,74 %
1.014,70 $

Small
M64ls
64
512 cis
2.560cie @
1.200,81 %
2.368,15 $
4.047,85 %

Configuration

v Medium
E32as v4
48.350
32
256 6iB
512 is
675,79 $
960,23 %
1.566,58 $

v Medium
Mé4s
64
1.024 cis
4992 cie @
1.456,90 $
2.894,57 $
4.963,27 $

Landscape recommendation and Deployment

Large
E48as v4
72.525
48
384 Gin
512 6is
966,24 $
1.39290%
230242 %

Large
Mé4ms
64
1.792 cie
7.040cic @
2.205,90%
443415 %
7.64091 %
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SNP — The Data Transformation Company

a [mm]
1S0 9001 = 1SO 27001
Cerlified Certified Information Securi ity
= Quality Management System —| I JV E| Managementsystem
150 9001 150 27001
www.tuv-sud.com/ms-cer rt www.tuv-sud.com/ms-cert

Global Headquarters:
Heidelberg, Germany

USA Headquarters:
Irving, TX

Founded: 1994
Worldwide offices: 30+
Projects successfully
completed 14,500+

Listed: Prime Standard of
the Frankfurt Stock
Exchange

SAP°? Certified

Integration with SAP S/4HANA®

SAP° Qualified

Partner-Packaged Solution

Germany, Heidelberg

vaitzerland(,%
United Kingdom, Londcin

USA, Jersey City

| USA, Dallas

Chile, Santiago de ChiJe
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| Colombia, Bogota

Argentina, Buenos Aires

Austria,
Linz

.

EY:w. pwe TISAX

China, OingdaT Tokyo,
China, Japan
Shanghai |

Maiay PR Bl

Singapore,
Lumpur |

Australia,
Sydney

SAPE



CrystalBridge® — The Data
Transformation Platform

Automated End-to-End Transformation

Fact-based project planning, simulation
and implementation of the optimal roadmap

Reduced manual effort and costs through
software

Predefined transformation scenarios

Integrated quality checks in the software for
continuous monitoring and assurance

More than 14,500 successfully completed
transformations

© 2022 SNP - The Data Transformation Company — www.snpgroup.com




SNP's CrystalBridge® Software accelerates SAP Transtormation

BUSINESS EVENTS

COST OPTIMIZATION
- . ey 0 = !
Mergers and acquisitions EI E = Landscape consolidation %ﬁ
= Carve-outs :> S7s/a w = SAP Releases, DB Upgrades, OSDB

= Business Reorganizations and change
Org Structures, Chart of Accounts ;
8 i

N A©)

CLOUD MIGRATION

Y3709s10

S/4AHANA MIGRATION

= Premium Lift & Shift with Near Zero Downtime

= Selective Data Transition w&ﬂ HANA

= Selective Migration

= Analyze ECC or S/4 HANA systems = Archiving and Systems Sunsetting

= Near Real Time integration with low-cost data stores

Ly o E D O

BLUEFIELD™ (BN Cloud

© 2022 SNP - The Data Transformation Company — www.snpgroup.com 18

= Harmonization and Near Zero downtime
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Book your free SAP system scan today!

. = KNOW - what data is generated by organization
A S20K+ offering for free by SNP. unit. by logation, by year

= [IDENTIFY — pre-projects that are required for
SAP S/AHANA

= EVALUATE - current process deviations from
SAP best practices

= ANALYZE — your SAP database size to identify
current vs. historical data

= CALCULATE - the amount of data associated
with unused organizational elements

= OPPORTUNITY — to work with experts to assess

Know what's under the hood of how to right size your ECC database in advance
© : of a cloud or SAP S/AHANA migration

your SAP system(s) — the first step

iNn the transformation process (Click here to get started)

A $20K+ offering — free’

© 2022 SNP - The Data Transformation Company — www.snpgroup.com ﬁ



https://www.snpgroup.com/en-us/snpsystemscanoffer

Disclaimer

© 2020 SNP SE or an SNP affiliate company. All rights reserved. No
part of this publication may be reproduced or transmitted in any
form or for any purpose without the express permission of SNP SE
or an SNP affiliate company. The information contained herein
may be changed at any time without notice. Some software
products marketed by SNP SE and its distributors contain
proprietary software components of other software vendors.

This document is a preliminary version and not subject to your
license agreement or any other agreement with SNP. This
document contains only intended strategies, developments, and
functionalities of the SNP product and is not intended to be
binding upon SNP to any particular course of business, product
strategy, and/or development.

SNP assumes no responsibility for errors or omissions in this
document. SNP does not warrant the accuracy or completeness of
the information, text, graphics, links, or other items contained
within this material. This document is provided without a warranty
of any kind, either express or implied, including but not limited to
the implied warranties of merchantability, fitness for a particular

purpose, or non-infringement.

SNP shall have no liability for damages of any kind including
without limitation direct, special, indirect, or consequential
damages that may result from the use of these materials. This
limitation shall not apply in cases of intent or gross negligence.
SAP and other SAP products and services mentioned herein as
well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany
and in several other countries.

All other product and service names mentioned are the
trademarks of their respective companies.

Heidelberg, Germany 2020



Complete Visibility with Recommendations for
your S/4 Transformation

System Validation and Recommendations:

‘ & Refresh H i Change System ‘

v vouare using SAP New General Ledger ? YourCustom Programs and Transactions usage s inefficient.
? Youarena using the SAP New Asset Management v Youare using SAP Material Ledger

? Youarenat using the SAP Business Partner module v Youire using SAP Credit Management

v Vouire using SAP Salution Manager 7 Your AP NetWeaver Application Server is out of date

? Youarena using SAP ChaRM ? Yourlinu operating system is out of date

? ?

+  Your ORACLE Database is out of date +  Your ORACLE Database is running low on capacity



INnteractive Organizational Unit Analysis —Plants

Organizational Structure:
[é Change sysnem][ﬂ Refresh ][ + Fit][ Outline'] [ Cor"lpare'][@'\"iew selecticlns][ Export'][o Mark Unused]

Select Parents
Select Children

Select Used Orgs Only

Org. Unit Type

B Concrolling &rua (E1)
W Company Code (134
W Fignz (18)

1 epLIoj{O

a

————ORotterq,

Organization Filters

Selected Organizations

[« Save][B Sa-.leﬂsl[ X Delete Selecton Sat

Saved Selections: Select a saved selection set from this list -

+ Advanced Selection...

Selected Org Units For Outline
Company Code 3000 - BestRun USA x
Plant 2505 - Rotterdam Port DC x
Plant 3000 - New York x
Plant 3100 - Chicago x
= Plant 3105 - Chicago x
= Plant 3110 - Auto Supplier Us x
# Plant 3111 - Auto OEM US =
# Plant 3112 - Auto Wholesale US =
Plant 3150 - Columbus x
Plant 5200 - Atlanta x
Plant 2300 - Los Angeles x
Plant 3350 - 5an Francisco x
Plant 3400 - Seattle x
Plant 3500 - Dallas =
Plant 3600 - Wichita =
Plant 3700 - Orlando x
Plant 3800 - Denver Distribution center x
Plant 3E50 - LTL Consolidation Hub x
x Plant 3997 - Ecem-Cadeco Warehouse x

facility
x« Plant 3998 - Ecom Costa Rica Orgin x
x« Plant 3999 - Ecom Manufacturing x
Facility
% Plant 8000 - Florida Power Ltd =
= Plant BRF1 - Chicago x
x Plant €100 - Decor Paints Lrd x
x« Plant CHD4 - Chicago x




Geographic Data Selection — Carve/Merge/S4 Migration oy




All Data in the System of

Usage Details for BUKRS-DOCUMENT_HEADER: Demo Org DCO-800 @ Data 201 3 to Current

[3 Refresh ] [ Toggle Data/Time-based Selections ] [M Apply Selections ] [(— Back ]
Usage Details for BUKRS-DOCUMENT_HEADER: Demo Org DCO-800 @

[3 Refresh ] [ Toggle Data/Time-based Selections ] [M Apply Selections l [(— Back ]

Table-Field
BKPF - Accounting Document Header
BUKRS - Buchungskreis

Table-Field
BKPF - Accounting Document Header
BUKRS - Buchungskreis

SAP Domain
BUKRS - Company code

SNP Transformation Object
DOCUMENT_HEADER - Document Header SAP Domain

BUKRS - Cornpany code
Time-based Fields

GJAHR - Geschafrsjahr SNP Transformation Object

DOCUMEMT_HEADER - Document Header
#® Nothing Selected
@ Mot All Years Selected
O All Years Selected

Time-based Fields
GJAHR - Geschaftsjahr

@ Nothing Selected
@ Mot All Years Selected
O All Years Selected




Organizational Unit Usage — Filtered by Time

Organization Unit Usage: Demo Org DCO-800 @

’C Refresh ] [  Fit ” eh Change System l ’ [ View Selections ” Show Usage Details ” (O Transfer o Selections ] ’ Expcr:']

Unused Org Unit Cutoff Years

| By Last Key Document Date - Transactional Data v ‘
- 2013
401
Include Template Orgs
35 Show orgs with no activity
304 B Show plants with materials but no transactions
= 254 =] Organizational units whose last key document posting
2 date is before 2013 or have never been used are
© 204 included in the counts below. These org units have no
15 activity in them after 2013. Carving out these unused
org units will save space and simplify the org structure.
10 Companies: 122
5 Controlling Areas: 46
Plants: 115

Purchasing Orgs: 89

= K @ o = o e = el o & = = = = o i & =2 = = =
g g & s s s s g s 5 s S s = 5 = S = = = S S
- - - v o fav L o v i fav ™ o o ™ o o L o fav o o

Last Key Document Date (Year)

Sales Orgs: 72

M Controlling Area B Company Code B Plant B Purchasing Org M Sales Org



7Ex'§pgtable WBS — CrystalBridge Blueprint Defined w

Xecute

Edit Project Functions System Help

@ VB 0@ QMR uvnaa AN ®
D QReiresh @ Lock prowect e Design mode
¥ Expand | 63 &2
N Status Progress Number Predeces... Optio...
Bl =+ SNP Mission Control 21.01 37% U No
#® (3 CrystaBrdge Cloud ntegration Closed 100% 1 Yes
(= == Transformation cycle A Incomplete 37% 3 No
4 (3 Cycle setup @ Cosed 100% 4 No
= & Analyss and design @ Cosed 100% 16 4 No
|% Evaluate 5/4 Smplfication Ttem Check @ cosed 100% 17 No
® O Customizing Analysis @ Cosed 100% 18 Yes
#® (3 Dela customzng of accounting Closed 100% 21 No
# (T Busness partner strategy @ cosed 100% 26 No
@ (3 Hard-Coded Value Analysis Cosed 100% 30 Yes
(& Upload blueprint Cosed 100% 35 Yes
® O Qualty gate @ cosed 100% 36 17,21,26,27 No
= & Scenario preparation A Incomplete 78% 39 4 No
# (3 Scenario setup Cosed 100% 40 No
® 3 Scenario settngs @ cosed 100% 50 40 No
@ (7 Ruleset adjustments @ Cosed 100% 68 16,50 No
& ([ Consstency checks [ Cosed 100% 119 68 No
# (7 preparation of runs A\ Incomplete 23% 128 68 No
@ (J Documentation of ruleset before migration @ Scheduled 0% 141 68,128 No
® [ Qualtty gate ¢ Scheduled 0% 145 68,128 No
@ (3 Before migration @ Scheduled 0% 151 39 No
# (3 migration @ Scheduled 0% 164 151 No
= (3 Conversion @ Scheduled 0% 187 164 No
# (3 verfication @ Scheduled 0% 290 187 No
# (3 Follow-on activities @ Scheduled 0% 388 290 No

® Descoton [@ Detsis €3 Documents &3 Progress &2 Tickets BB varzbles 38 Admini

©® The task is incomplete

Tasks
Task at next level Status Progress Activity over time
1 - CrystalBridge Cloud integration Closed 100% I
3 - Transformation cycle Incomplete  37% pe=————————
<
Tickets

What is the ticket status?

Finish...




INnteractive Interface Analysis
| @ sworwimage |[ A Generareror |

0L-2019

03-2019 o

w PIP > WP 1795547 calls

PIP interfaces:
* IDOCTYPL READ COMPLITL (1,795,547 cut of 1,795,547 calls)
* RFC GET FUNCTION INTERFACE (0 ownt of 1,795,547 calts)

WMP iInterfaces:
* IDOCTYPL READ COMPLITE (1,795.547 cut of 1,795,547 calls)
* RFC GLT FUNCTION INTERFACE (0 cut of 1,795,547 cats)




INnteractive Custom Object Analysis — Filter by Use, Org, Timeline =il

Custom Development Objects Count

[3 Refresh ][ala Change Systern ][ Y Namespace Filterl Bubble Chart |ISE-llad

Module - Development Class - Object Type *  Show All Objects v
O Module
Q Development Class T
QO Object Type
Module: MM

IY Namespace F:Iner][ Table with Org Uni!s] Search

Object In Transport In Current Usage
Object Name “  Description Type Module Development Class Namespace Landscape? Landscape? Details
DC DG Pack Text
ZDC_DGPCKTXT i TABL MM ZLE_TOWI 10CUST/ X i
ZFOMBELL_SUBASSM Al TABL MM ZLE_WIPBATCH 10CUST/ X )
Subassemblies
Delivey Pick
Output — 200
ZMARSPORTAL_DUP priocRegriot. TR MM ZLE_TOWI 0CUST/ X
Check
Report to
ZMM_DC_STO_DELV_TRANSIT_RPT perform GRfor ~ PROG MM ZLE_TOWI /0CUST/ X
STO Delvery Object List
Incoming Mass
ZMM_DELV_STO STO Delivpyies for TABL MM ZLE_TOWI J0CUST/ X ®
= Development Class
Report to Delete h Pi
ZMM_MARS_UTILITY MARS Utilty ~ TRAN MM ZLETOWI 10CUST/ X n
Record
ZMS_BULK_MAT_SLOC_ADD PROG MM ZMS.WM_BARCODE  /0CUST/ Expand
ZMS_CHANGE_NRRAGE_OB) PROG MM ZMS_WM_BARCODE  /0CUST/
ZMS_COPY_BINCAPA_RESET PROG MM ZMS_WM_BARCODE  /0CUST/

ZMS_IZONE_BINCREATE PROG MM ZMS_WM_BARCODE /0CUST/



