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DIGITAL TRANSFORMATION IS BRINGING NEW CHALLENGES

SUCCESS STORIES

MIGRATION TO A CLEAN DIGITAL CORE

• BLUEFIELD™– Methodology for Accelerated Data Migration 

• CRYSTALBRIDGE™ – The Data Transformation Platform

ERP SOLUTION ENABLEMENT THROUGH MOVE TO CLOUD
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Each company faces its own unique challenges relating to Digital Transformation.  
However, there are a few that ALL companies must face.

• Agility – Speed of business response to market demands

• Enabling Business Agility without risking strategic differentiators and compliance

• Data volumes and Data Growth

• Democratizing Data across the entire company

• Organizational Change Management

• Security and Support

• Getting out of the IT platform business

• Lack of IT Talent and Digital Competencies

• ......

Moving to S/4HANA and transitioning IT solutions to the Cloud helps companies to:

• Provide a more Agile responsiveness to market and regulatory pressures and enable greater 
Innovation

• Enable “Discovery” through data for insights that were previously obscure – Analytics, AI, ML

• Improve Integration with systems and Business Partners

• Reduce solution and infrastructure complexities and costs

• Get out of the data center business for their own solution operations

• .....

CHALLENGES OF DIGITAL 
TRANSFORMATION
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Future-ready: 

Carve-out, Conversion to SAP  

S/4HANA and Move to SAP S/4HANA

Cloud in One Go-Live

“The aim of the comprehensive restructuring and modernization of our IT landscape 

was to create  an innovative IT environment that functions as a strategic partner to

the business units and therefore  goes far beyond the traditional role of our IT to 

date. The market is constantly changing, and the  requirements are becoming more 

complex. Therefore, our entire IT landscape needs to be future- oriented and 

scalable while providing the necessary security. We have now established the  

framework to provide added value for our company and increase competitiveness.

SNP has provided  us with reliable support on this journey.”

Jürgen Adä, Head of IT, Creaton Group
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“Thanks to SNP, we were able to go live on AWS with a total project time of 

less than six  months and in under four hours downtime. More than 1,600 

users in five markets with  near zero downtime and on an accelerated 

timeline were migrated.“

Salvador Millan, Vice President Infrastructure and Operations, Kellogg
Company
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Accelerated Data Migration

FLEXIBLE. SIMPLE. TRUSTED.

BLUEFIELDTM vastly accelerates data migrations with high-end software for maximum 

project speed, accuracy and efficiency.

With BLUEFIELDTM powered by CrystalBridge, companies can: 

▪ Run a business that can adjust to market needs at any time

▪ Create a lean and agile IT structure that follows their corporate strategy

▪ Make informed decisions based on real-time data

▪ Unlock capacity and create additional business potential

▪ Identify IT and data security risks in their system landscapes
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BLUEFIELD™ offers myriad Migration Options 

Source: 
SAP S/4HANA Migration Cockpit - Migrate your Data to SAP S/4HANA

Brownfield - All Old 
processes and data 
converted.

Greenfield -
Completely New 
Implementation with 
no historical data.

BLUEFIELD 
Advantage
▪ Customer can 

choose best 
balance between 
old & new.

▪ No longer a 
binary decision 
between two 
extremes!

SNP View: Customers have more options Introduction to Data Migration 
Three transition Scenarios
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“BLUEFIELD”

Customer Choice

https://www.sap.com/documents/2017/07/26113ac0-c47c-0010-82c7-eda71af511fa.html
https://www.sap.com/documents/2017/07/26113ac0-c47c-0010-82c7-eda71af511fa.html


BLUEFIELD™ Value Proposition

BLUEFIELDTM Characteristics

Downtime reduction

Selective data migration

Leverage existing functionality

Historical data requirements

“Enhanced” S/4 Simplifications

Targeted transformation

Landscape optimization

6 Mos 12 Mos

Process 
Reengineering

Implementation – Wave 1

Full Process Re-Engineering
Open Item/Master Data Only
Historical reporting/analytics 
missing

9 Mos 9 Mos 9 Mos

Data archiving

Account to 
Ledger Appr

Doc Split

CVI

S/4 Conversion New Acc 
Principle

Other Transformation

Data archiving required
Mandatory pre-projects
S/4 Simplification Items Only
Post projects for reengineering 
benefits

4 

Blue -
print

9 Months

BLUEFIELDTM

Selective Migration

S/4 Pre-Projects

Targeted Transformation

Potential Value Drivers

• Accelerate time to value
• Lower TCO
• Optimize target infrastructure sizes
• Transform strategically without complete process re-engineering
• Leverage S/4HANA for reporting benefits sooner
• Minimize needs for alternative historical reporting options
• Avoid time consuming pre-projects prior to S/4 Conversion

9 Mos

Wave …
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SNP I The Data Transformation Company

7 PROJECTS AND 

CUT OVERS 

REDUCED TO 1

SPEED IN MONTHS

6m

24m

MAXIMIZE SPEED 
TO VALUE
BLUEFIELDTM powered by CrystalBridge allows you to 
collapse the entire transformation roadmap into one 
single Go-Live.

Exemplary projects on the roadmap:

1. Preparatory Data Archiving

2. Brownfield Upgrade

3. New general Ledger Conversion (New GL)

4. Business Partner Implementation

5. Business Process Transformation

6. New S/4HANA Functionality

7. Cloud Migration
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Software Scan of Actual 

System Usage

Custom Code/Table 

Usage Transparency

Guided Procedures and 

Execution Lists

Speed to Value
Bluefield

Geographical, Time Based, or Org 

Unit selection for transformation

Analysis

Systems Integration Visibility (IFS)

Organizational Usage Visibility

CrystalBridge®
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SNP Archiving as Part of Move to Azure

14
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System configuration and sizing simulation Landscape recommendation and Deployment

15

Azure Planning, Sizing, and Deployment at your 
fingertips

CrystalBridge® Cloud Move for Azure
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SNP – The Data Transformation Company

Global Headquarters: 

Heidelberg, Germany

USA Headquarters: 

Irving, TX

Founded: 1994

Worldwide offices: 30+

Projects successfully 

completed 14,500+

Listed: Prime Standard of 

the Frankfurt Stock 

Exchange

Colombia, Bogota

Argentina, Buenos Aires
Chile, Santiago de Chile Australia, 

Sydney

USA, Dallas

USA, Jersey City

United Kingdom, London

Germany, Heidelberg 

(HQ)

China, Qingdao

China, 

Shanghai

Switzerland, Zug
Austria, 

Linz

Malaysia, Kuala 

Lumpur

Singapore, 

Singapore

Tokyo, 

Japan

**
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CrystalBridge® – The Data 
Transformation Platform

Automated End-to-End Transformation

▪ Fact-based project planning, simulation
and implementation of the optimal roadmap

▪ Reduced manual effort and costs through 
software

▪ Predefined transformation scenarios

▪ Integrated quality checks in the software for 
continuous monitoring and assurance

▪ More than 14,500 successfully completed 
transformations
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▪ Mergers and acquisitions 

▪ Carve-outs

▪ Business Reorganizations and change 
Org Structures, Chart of Accounts

▪ Selective Data Transition

▪ Analyze ECC or S/4 HANA systems

▪ Harmonization and Near Zero downtime

▪ Premium Lift & Shift with Near Zero Downtime

▪ Selective Migration

▪ Archiving and Systems Sunsetting

▪ Near Real Time integration with low-cost data stores

Business 

Strategy

Compliance

Innovation

Modernize

© 2022 SNP | The Data Transformation Company – www.snpgroup.com

SNP’s CrystalBridge® Software accelerates SAP Transformation  

COST OPTIMIZATIONBUSINESS EVENTS

CLOUD MIGRATIONS/4HANA MIGRATION
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▪ Landscape consolidation 

▪ SAP Releases, DB Upgrades, OSDB

▪ Data Tiering - Right Data, Right Place  

▪ Test Data Optimization – Selective Refresh
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Book your free SAP system scan today! 
A $20K+ offering for free by SNP. ▪ KNOW – what data is generated by organization 

unit, by location, by year

▪ IDENTIFY – pre-projects that are required for 

SAP S/4HANA

▪ EVALUATE – current process deviations from 

SAP best practices  

▪ ANALYZE – your SAP database size to identify 

current vs. historical data 

▪ CALCULATE – the amount of data associated 

with unused organizational elements 

▪ OPPORTUNITY – to work with experts to assess 

how to right size your ECC database in advance 

of a cloud or SAP S/4HANA migration

(Click here to get started)

A $20K+ offering – free1

Know what’s under the hood of 
your SAP system(s) – the first step 
in the transformation process

1 Restrictions apply.

https://www.snpgroup.com/en-us/snpsystemscanoffer


© 2020 SNP SE or an SNP affiliate company. All rights reserved. No 
part of this publication may be reproduced or transmitted in any 
form or for any purpose without the express permission of SNP SE 
or an SNP affiliate company. The information contained herein 
may be changed at any time without notice. Some software 
products marketed by SNP SE and its distributors contain 
proprietary software components of other software vendors.
This document is a preliminary version and not subject to your 
license agreement or any other agreement with SNP. This 
document contains only intended strategies, developments, and 
functionalities of the SNP product and is not intended to be 
binding upon SNP to any particular course of business, product 
strategy, and/or development.
SNP assumes no responsibility for errors or omissions in this 
document. SNP does not warrant the accuracy or completeness of 
the information, text, graphics, links, or other items contained 
within this material. This document is provided without a warranty 
of any kind, either express or implied, including but not limited to 
the implied warranties of merchantability, fitness for a particular 

purpose, or non-infringement.
SNP shall have no liability for damages of any kind including 
without limitation direct, special, indirect, or consequential 
damages that may result from the use of these materials. This 
limitation shall not apply in cases of intent or gross negligence.
SAP and other SAP products and services mentioned herein as 
well as their respective logos are trademarks or registered 
trademarks of SAP SE (or an SAP affiliate company) in Germany 
and in several other countries.
All other product and service names mentioned are the 
trademarks of their respective companies.

Heidelberg, Germany 2020

Disclaimer
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Complete Visibility with Recommendations for 
your S/4 Transformation



Interactive Organizational Unit Analysis –Plants



Geographic Data Selection – Carve/Merge/S4 Migration



All Data in the System

Data 2013 to Current



Organizational Unit Usage – Filtered by Time



Executable WBS – CrystalBridge Blueprint Defined



Interactive Interface Analysis



Interactive Custom Object Analysis – Filter by Use, Org, Timeline


