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Sodales Health,
Safety & Labor
Relations Extension

An SAP® Endorsed App Built on Sap Business
Technology Platform




About Sodales Solutions -
3 Million 150. LangE)uZages

D Global Presence

SAP Software Partner of the year for years Global _refgrenceable customers in highly regulated
industries including public sector, utilities,

2018, 2019, 2021 and SAP SuccessFactors manufacturing, EC&O, transportation Healthcare,

Software Partner of the year for 2019. Education etc.

SAP Industry Cloud Innovation. D Built with Sap Business Technology - Hosted by SAP

Built with SAP technology and hosted inside SAP
Cloud Platform in SAP Data Center.

ap ap A WBE D SAP BTP Cloud Extensions with Pre-built Integration

innacle innacle
ards wards
oyal 019

inner

Canada Pre-built standard integration across performance,
learning, finance, succession, operations, production,
service centers etc.
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https://news.sap.com/2020/10/partner-quotes-sap-accelerates-industry-cloud-solution-innovation-and-development-with-partners/?fbclid=IwAR3feasB6OdZqI-_3wlSf0Qpvd1WeaBJd_1YmUGIqwbKb8sB8h2Btqn48Ck

Safety is the way of doing business

Organizations are shifting from “data-level improvements” to “improving processes and insights” by
proactively identifying non-conformities through site and environmental-based safety.

Regulatory Preventative &
¢ compliance has ¢ proactive measures.
Safety compliance s become critical for Building EHS/Labor
now the main focus organizations, Relations capability
fororganizations. without relying on IT across field
skills. operations.
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Organizations are Employee

required to adapt to engagement

new and changing through recognition

guidelines. and rewards
programs.
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All-in-One
Safety & Labor
Relations

GEOGRAPHICAL ANALYSIS BULL'S EYE: GRIEVANCE COST TOP 5 CLAIMS
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INCIDENT FREQUENCY RATE, INCIDENT RATE

2013 2014 2015

—s— Incidents converted to greiveances —e— Incidents issued via

2013 2014 2015

Unlike other products, Sodales
comes with pre-built business
and industry content with
process level integration
across the enterprise.

—e— Gampel Tunnel —e— Stroke —e— Severe Back Pain  —e—

Incident Date What Happened  Cause Text Cause Category  Cause Desctiption

No pre-requisites.



Business Challenges

» Manual processes for occupational and non-occupational incidents, disability claims, site audits, hazards and
risk assessments, behaviour-based safety, employee assistance, Covid traceability and environmental and
industrial hygiene

» Lack of adequate reporting and collaboration across departments

* Inability to effectively resolve corrective actions

* Highly unionized workforce with many external agencies

* Manual processes for grievances, disciplines, arbitration, maintenance of CBA/policies, seniority and reporting

* Overwhelming documentation and legal compliance/correspondence
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Integrated Safety and Labor Relations Platform

Health and Safety
Incident Management

Health and Safety

Incident Management/—

Medical Services
Management
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Occupational & Non-
Occupational Disability
Claiprs

Occupational & Non-
Occupational Disability

CI\

Site, Environmental Audit
Tracking

\_ J

ms

Discipline & Grievance
Management

Behavior Based Safety

/

\_

Seniority
Management and
Collective Bargaining

J

Covid & Vaccine

Traceability

Union Job Bidding



Benefits

« Ability to allow upper management to of all
supervisors in dealing with incidents, grievances, disciplines or policy
infractions to determine the need for further training and disciplines.

» Aconnected approach for managing your grievances and disciplines together.
* Deliver by quickly responding to changes to business operations,
changing employee expectations, new industry opportunities, and regulatory

demands without incurring prohibitive lead times and expenses.

« Ability to quickly in real-time
resulting in lower LTIFR and strike rates.

« Positively impact with transparent history and
information tracking.

« Ability to allow upper management to
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Connect With Us

Vinay Singh
Solution Advisor
vinay.s@sodalessolutions.com
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