AP Automation at Zurich North America

How People and Robots Work Best Together




2,800+

Customers globally, between
SAP on-premise, in the cloud,
and managed services

25%

Of Global Fortune 100
companies are our customers

30+

Years of experience with
SAP Solutions

700+

People focused on O2C, P2P,
Payments, Cash/Treasury Mgmt,
and Data/Document Management
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Offices worldwide (Europe, North
America, Asia, Middle East)

@ AR Automation

* Credit Management
® Cash Application

® Collections & Disputes ®
* Risk & Compliance

Our Functional Solution Expertise

@ AP Automation

* Accts Payable Processing & Mgmt

® Supplier Evaluation
* Supplier Management

/;

Payment Management

Payment Processing

Global Payment Factory
Connectivity & Formats
Payment Compliance

Fraud Detection & Prevention

Universe of
Payments

@® Data & Document Mgmt

Archive Service

Data Volume Management
Legacy Decommissioning
Privacy and Compliance
Audit Readiness

O
o Ps Treasury &
Cash Visibility

Cash Management
Liquidity Planning
Treasury & Risk Mgmt
In-House Banking

Bank Account Mgmt
Bank Relationship Mgmt

Bringing Clarity to Complexity



Agenda

1. Digital Transformation Initiatives Drive AP Automation
2. AP Automation at Zurich North America

3. Wrap Up
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Digital Transformation Initiatives
Drive AP Automation




Real-time data & reducing manual work are essential for the future of finance

Which capabilities are essential for building a future-proof Top 3 priorities for the future
finance organization? of finance are:

Reduction of manual tasks _ 60% 660/0 Redal't|m|e qata
and analytics
Reduction of

o/ Intelligent
Intelligent process automation - 55% 55 A) process

automation

50% 52% 54% 56% 58% 60% 62% 64% 66%

P AN

SERRALA




AP Challenges: manual processes, complex invoice capture & timely approvals

What are your greatest accounts payable (AP)

challenges?
45% 41%
40% 41 0/ indicate that manual
35% 32% 32% O processing of paper
30% 29% 250, invoices continues to
25% . be a challenge in AP
20%
15%
0 find that capturing
12;: 32% invoices and timely
0% approvals are a
Manual Complex  Exceptions Large Timely challenge
processing invoice volume approval
of paper capture of invoices of invoices
INvVoICeS process
0N
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Objectives: What AP Organizations Aim For

D © AN &

Auto-posting of Increased Enhanced Improved Automatic Standardized
PO ﬁ,voicgs Visibility duplicate supplier coding of non- handling of
handling communication PO invoices supporting
documents
PN
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AP Automation at Zurich North
America




Business Drivers for AP Automation at Zurich North America

Move to SAP S/4HANA, spurred improves processing for a high

volume of claims:

Switch to a new
procurement solution

* Increase transparency and control for
Non-PO invoices & expenses

* Enable touchless processing
for seven unique claims payment
processes

« Enable field claims agents to approve
invoices or send for additional processing

« Enable visibility into invoices across
shared services locations
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Requisitions

Mot a payment

channel; used to
l=""| raise claims

requisitions

3™ Party
Legal-M/Bottomline

(Vendor management
&

Legal Bil Review)

ARIBA Supgplier
Neatwork
e

« Ulairms requistions
[Large ectrinsic data)
- bFarm

- SH registered - - - Audited electronic
Clairrs vendor 7 L\*-\ Clams vendors
invoices e \17 immices
PO E Mon-PO invaizes / N - Law firm Invoices (fees)
/ Claims Process \
|
Bulk Gilling -L:‘rgeuc.:lurre Pavment
imoices

Lo wiolume supplicrs

rd g,
Audited electronic 3" Party
innices —|Rehab Audit Services
(RAS - Bl P e

Or nontech savvy via spreadshest
I\ Channels
N,
\\ Imvoices far 37
Expense 3 Party Administrators
Oaims for Claime processing
Ou
Exception payments
of Scope . Fayrments that failed usaal thannel —
Clai E & 3 Party
“":‘; "i:*”" Administrators
eports [TPA]

Excaption Paymants
[Wlanual entry by
CapGemin




Complexity of Claims Payment Processing at Zurich

* High volume of claims invoices each month: 65-70K

« Large Number of Requisitioners/Approvers: 950 people across AP team, Business Process
Outsourcing provider, field agents

« Multiple types/sources: legal services, rehabilitation services, claims administrators,
exceptional payments, small vendors

« Multiple formats: PO flip / PO cXML, Excel/CSV uploads, Manual entry, Bulk cXML

« Complex process: Validations, Business Rules and Controls
for each unique process

* Integrated systems: External suppliers plus ZNA back-end —
systems SAP (payment), eZAccess (claim validation & funding), :
FAST (TPA status)
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Obijective: Single View and Control Over Claim Payments

S e rra I a F S 2 © FS52AP: Invoice Detail Screen Rec NO: 0000007374 - Approval (& Document Viewer Edt Goto System Help
— e e*ae o=

o v «8 g8 e o

Document Viewer Serrala FS?AP Image RecNo: 0000007374

H . 7 il Scree. - 000000. - 7] |
AccountsP aya ble provi des: o oE DE)
fi

| - Home View Comment Protect Form Organize Convet Share Review Bookmarks Help [T 0 v

B88- 5 o

[ (@ v vt e ol e e 2

(5] Srst Header | Brayment | & etails | #teader_Tax_etails_|

« Single view of all

Q0 Status |60 |- [Sent for Approval / Action Resubmit date

uechsce(Ordeiy Invoice: 1110060 f 11:44
. . Delivery Note Senvice Entry 09202018 ‘aiOutieok
PO and Non-PO invoices
- AA @ 3.hana.ondemand.com ¢
| Document data i
Source DocType KR
Company Code™ Date received 03/24/2021 Plant
. Vendor Number 0070000184 Posting Date Logical System
e |ntell |gent capture of all )
Reference Number™ 737411100099 Custom Field Payee ‘ Sales Rep. PO Number Ship Via ‘ Delivery Note. ‘ Terms ‘
Invoice Date™ 05/26/2019 Custom Field 1 [ N . EEEETT
Amount™® 583.20 'USD Custom Field 2
formats and sources e - — | L
| Document type
Tnvoice [ Variable Flag [ Invoice posted (] Subsequent Flag 3 USD 540.00
) Credit Memo [] Expressp|

* Flexible requisitions, | 5

[5]_ser cating ines] |
©

approvals and exception aEemsmE| @ © ©

B Cocd |G/L Account # G/L Descriptior - = POF XChange Editor- 1110060.d.

usso
Uss0

handling =

usso

Imocs 1110080
0000007374 Reference: | 737411100099 gy

70000184 > Vendor Name: | WINE COMPAKY INC. Wine Company inc:

Amount: | 88320 usp an

 Archive of supporting
documents and audit T ,
support § - = =

000

Mar 24,2021

Gnem

&AL account costcy st Toxt Tax Code Tax Surisdichon o
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AP Automation Project Timeline

Project Detailed First 6 Additional Transition
Blueprint Project Begins Phase Integrated to New
Complete Claims Procurement
Processes Solution
Rolled Out

Integrated Systems

- SAP

« Supplier Network

« eZAccess (for claim validation & funding)
 FAST (TPA status)

* Legacy Mainframe
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Who Does What? People or Robots?

For process efficiency had to balance the amount of automation with tasks that humans could do
more efficiently.

_ Machine : ;
7 Process - J Intelligent - ; - y : People
; N ; : : {  Learning/ : : P
: Automation : : Automation : : Al : :

Less Complex More Complex

The key is to understand where the application of technology really leads to superior results

SERRALA
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Improve Controls: Validate Requisitions/Invoices Against Back-end Systems

« Agents create a requisition for
vendors that provide nurse care POV ContactZNA
services to claimants — like a PO.

« Claim Number, S
e Claim Sub Number
* VAL ID Approver

Processor

» Relevant claim data pulled from

Send PO to

Ve
System rch. Req to vendor (PDF
eZAccess il

* Notification is sent out to
the Vendor.

* Vendor flips requisition to submit
an invoice for services based on oL s
vendor’s catalog.

Vendor

EXAMPLE: Rehab Audit Services Process Flow

P AN

SERRALA

PO
match




Improve Audit Retention: Processing Legal Bulk Invoices

[N NV SEIVENY

. . . . Multi_inovice_cXML_sample.txt
e |Leqal invoices are processing in L Cuml version-"1." encoding-"UTF-5">
<fileHeader identifier="AllegientPropertyAcct.28120524" xmlns:nl="http://www.w3.0rg/2006/89/xmldsig#"” xmlns="http://uri.etsi.org/81903/v1.1.1#">
<Credential domain="NetworkID">
<Identity>D453332</Tdentity>
</Credential>
</From>
14 </To>
15 <Sender>
and processed Separate|y 1o CCradentisl donain-"Netuerkio®>
- 17  <Identity»Allegient</Identity>
22 </Header>
23 <Request deploymentMode="production”>
vendor has not a|ready been o Gmeeeoetcihesients
25 <InvoiceDetailReguestHeader invoiceDate="2011-87-13T6€:00:86-85:08" operation="new" purpose="standard” invoiceID="22281106773/115848">
E{:] <Extrinsic name="ClaimVALID">EQTE</Extrinsic»
- - . 31 <Extrinsic name="NatureOfPayment”/>
® DupIICateS are reJeCted Wlth 32 <Extrinsic name="DateOfloss"»2611-83-11T80:06:80-05:88</Extrinsicy
33 <Extrinsic name="Preparer”/>
34 <Extrinsic name="Requester">UAJMRR1</Extrinsic»
48 </InvoiceDetailRequestHeader>
41 <InvoiceDetailOrder>
[l " . 42 <InvoiceDetailOrderInfo>
* Invoice ID will determine a new FS2 | & seme e
44 </InvoiceDetailOrderInfo>

R . . . <CXML xml:lang="nl-NL" timestamp="2012-85-24T22:36:15-85:08" payloadID="AllegientPropertyAcct.xml-13638346@2612-085-24T722:38:15-685:80" version="1.2.068">

bulk with 100 — 10,000 invoices in
18 <To>
18 <SharedSecret>-=DELETED=-</SharedSecret>
26 <InvoiceDetailHeaderIndicator/>

g "

N Otlfl Catl on to both ven d or an d Z NA 35 <Extrinsic names"DriginalInveiceAmount”»14112.03¢/Extrinsicy
36 <Extrinsic name="ServiceStartDate">2811-83-29T60:00:00-05:00</Extrinsic>
45 <InvoiceDetailltem guantitv="1" invoicelineNumber="1">

"
record creation.

<Header>
<From>
the CXML fil
e lne.
. . . 11 <Credential domain="NetworkID">
[ ] E h n n d t b I d t d 12 <Identity>AN@1606657917</Identity>
ach Involce neeas 10 pe valldate i eredentials
" " " " 19 </Credential>
» Validates incoming file for the D
21 </Sender>
"
Su bm Itted 27 <InvoiceDetaillineIndicator isDiscountInline="yes" isTaxInlLine="yes"/»
[ 28 <Extrinsic name="ClaimhNumber">5738039115</Extrinsic>
29 <Extrinsic name="ClaimSubNumber”>@8l</Extrinsic>
37 <Extrinsic name="ServiceEndDate">2811-87-82T66:00:00-85:00</Extrinsic>
38 <Extrinsic name="Comments"/>
Con aC - 39 <Extrinsic name="PaymentRecommendationId”>1363834@</Extrinsic>
- -
]
« Human readable PDF generated Example: CXML invoice format
d retained f dit
ana retained 1or auadit purposes.
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Increase Process Speed: Touchless Invoice Processing

Invoice
Received
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Validate
Invoice
Data

Invoice
below auto-

approval

nvoice line
below auto

Approved

Route to
Claim
Professional
for Approval

Yes

Invoice

approved?

Within user’s
authorized
threshold?

Invoice is
Rejected

Route to
Supervisor
for Approval




Zurich-Specific Data Validations

« Claim number is missing from incoming invoice
« Claim number is not 10 digits
« Claim number is not numeric

« Claim office (2nd and 3rd digits of the Claim number) is
49, 59, or 69, indicating a TPA

« Claim sub number is missing from incoming invoice

« Claim sub number is not 3 digit

« Claim Val ID is missing from incoming invoice

« Claim Val ID is less than 5 upper case alpha characters

« Service Start Date is missing from incoming invoice or
is not a valid date)

« Service End Date is missing from incoming invoice
or invalid date.)

» Date of Loss is missing from incoming invoice or
is invalid date.

e Service Start Date is before Date Of Loss

P AN
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Service Start Date is greater thancurrent system date)
Service End Date is before Service Start Date

Service End Date is greater than Current system date
Supplier missing

Invoice date missing

Commodity code missing

Original invoice amount is missing from incoming invoice

Original invoice amount is less than the Net amount
subtotal

Zero Quantity

Incorrect math - The sum of (Quantity * unit price) in the
detail order doesn't match value of Net Amount

Currency not USD or CAD
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aster, More Efficient Processing with

 Choice of user
interface:
« SAPgui
 Emalil
* Fiori
* Mobile

» Autocoding of
non-PO invoices
using machine
learning or

predefined coding
matrix

SERRALA

Business Approval

= FS2AP: Invoice Detail Screen Rec NO: 0000007374 - Approval
]

D 1mage

 note

S email

v «d&

&b Check

97 % change documents

| & Approve] (s Reject][ £ Reject to last][ B Decide Later|[F3 Forviard |

R ew

FS2AP: Invoice Detail Screen Rec NO: 0000007374 - Approval

@ SFs? Header | T Payment & Details |~ ~IHeader Tax Details |

| Purchasing
Purchase Order QO Staws  [eo |- [senc for ap Resubmit date
Delivery Note Service Entry

| Document data
Source DocType KR
Company Code* [ossolg) Date received Plant
Vendor Number 0070000184 Posting Date Logical System
Vendor Name™ [WINE CoMPANY INC. Ttem Text Purchasing Gro
Reference Number=  |737411100089 Custom Field Payee

Invoice Date*
Amount®

Tax Amoun|

Document

=) /EerL

09/26/2019

Record: | 0000007374
Vendor: | 70000184
Amount: | 583.20
Document Date: | Sep 26, 2019
Posting Date
Company Code: | US50
Po
Pt Method:
Custom:
Logical System:
Text
@
Lk
GIL Account Cost Gir

Approvers

usp

Amount

Custom Field 1

Hostory

(&) (8)
Machmerts TaxDetais Paymert
Referance: | 737411100000

Vendor Name:
Tax Amount
Freight
Receipt Date:
Plant
Delivery Note
Express:

V. Flag:

Subsequent Flag:

Text Tax Code

WINE COMPANY INC.
4320
000

Mar 24,2021

Tax Jurisdiction uom 5]

[& DocumentViewer Edit Goto System Help
o l<H eae® TR em
D Viewer la FS2AP Image RecNo: 0000007374

=]

[}

Home View Comment Protect Fom Organize Convert Share Review Bookmarks Help 5[ v

B85 50

[ =0 S

Wine Company Inc.
1

Invoice: 1110060
09262019

Sales Rep.

P.ONumber

Ship Date Ship Via Delivery Note:

= POF-XChange Editor - 1110060.d...

Wine Company Inc.

Inuoice: 1110060

[

26.2018

‘ Sabes Rep,

| onmee |

Ship Date ‘ Ship Via

e 1

l

09.262018 [

Quantity

Description

Unit price

White wine bottles 4500

11:44
« Outlook

AA @ 3.hana.ondemand.com ¢

G/L Account Cost Cir Amount

Balance USD 540.00

&

e ey re
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Real-Time Invoice Information

Use analytics & reporting to
stay in control of spend:

Measure DPO
Monitor supplier spend
|dentify exceptions

Detect duplicate or fraud
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HH ACCOUNTS PAYABLE

Dashboard ~

Apply

Capture v

Status

Post & Payments «~

Cycle Time ~

449,026,494

24.12 %

2412% A

19




Wrap Up




Zurich North America Digitizes Claims

« Automate processing of Non-PO
invoices and expenses

« Enable touchless payment processing
for seven unique processes

« Enable field claims agents to approve
invoices or send for additional processing

« Enable visibility into invoices across
shared services locations

Reduced cost of processing invoices
Increased accuracy of financial reporting
and reconciliations

Almost eliminated out-of-balance errors
saving time and effort re-processing
Added ACH payments to the claims
process in only 6 weeks

Easy to train field agents

P AN
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Why S/4AHANA & Serrala

Global Business Needs

* Serrala focuses on optimizing SAP

* Serrala provides real global and scalable business
applications

Transition to Cloud

» Multiple cloud services can seamlessly be integrated

* Hybrid approach is supported to accommodate
customer needs

ERP & Process Standardization
* S/IAHANA move is fully supported
« Serrala applications support global standardization |

Digitization & Innovation _@H
 Serrala provides innovative finance solutions j}

* Benchmarking with the best

P AN
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Contact us about a demo

(888) 305-9033
contact@serrala.com
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