SAP Signavio

Accelerate and De-risk Enterprise Transformation
and Process Optimization with SAP Signavio

Pattabhi Peddinti, SAP Signavio Solution Advisory
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— Jack Welch

Public



Corporate Initiatives to change and adapt to market conditions

Prcggzsr Ig i;:h(tfozgress a particular process area) MIT’s framework for Digital Business Transformation*
Purchase to pay (P2P)
Lean manufacturing
Service management

Performance initiatives (cross- or multi-functional)
Customer Excellence
Efficiency
Cycle time acceleration
Governance, risk, and compliance

Integrated experience Future ready

20% 22%

Silos & Spaghetti Industrialized

51% 7%

Business Transformation

New business models

Process harmonization and simplification
- Process consolidation inc. shared services
]
|

Equip for mergers and acquisitions
RISE with SAP transformation

Increasing customer delight (e.g. NPS)

IT Transformation
Transition to SAP S/AHANA
Return to standard code Increasing automation, standardization, reuse and productivity
ERP consolidation

- . 2019 % of firms, N=1,311
Digital foundation

*Source: https://cisr.mit.edu/publication/2021 0201 PathwaysUpdate WoernerWeill
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https://cisr.mit.edu/publication/2021_0201_PathwaysUpdate_WoernerWeill

Hew do you ensure that
your transformation and
process optimization
Initiatives add value?



Four dimensions to transform successfully

91\

Business
Strategy

Execute on the

such as agility, resilience,
transparency, collaboration
and governance.

Processes

Ensure

by
driving optimization and
harmonization in line with
compliance and regulatory
requirements.

oz

Systems

Leverage

across core applications

and extensibility platforms.

i

People

breaks
down barriers and is the
prerequisite for change



From strategy to execution: Transform successful by connecting the four
dimensions

Business
> Strategy Processes Systems




SAP Signavio Process Transformation Suite
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Continuous process transformation becomes a In this context,

are

source of sustained competitive advantage. key to becoming an intelligent, sustainable enterprise.
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SAP Signavio Process Transformation Suite
Our offering

Oesign and Simu/ate

SAP Signavio )

A cloud-based process transformation platform

that gives companies the ability to understand,

. . Process SAP Signavio Process
‘mprove and transform all of their (end-to-end) Intelligence (N4 ill Governance
ousiness processes, fast and at scale (across , ,
SAP and non-SAP solutions) Process Process

Insights Automation



SAP Signavio Process Transformation Suite

Public

Stakeholder alignment and active collaboration across
departments

Complete process analysis for enterprise
transformations and operational excellence programs

Standardized process and journey management,
simulation, and modeling

Maintaining organizational and regulatory compliance
of all documented processes

Speeding up time to value with pre-configured value
accelerators and resources for business process owners

\)e‘s\gﬂ and Sim“/ate

)
SAP Signavio ') SAP Signavio
Process Journey
Manager Modeler

SAP Signavio SAP Signavio
Process SAP Signavio Process

Intelligence Process Governance
Collaboration

Hub
SAP Signavio SAP Build

Process Process
Insights Automation

Roll out



P,

Instantly Understand Process Performance with Recommendations on “J@“"
How to Improve "

60+ delivered process flows and 1000+ typical issues and inefficiencies*

SAP Signavio_) Process Insights - End-to-End Processes > Finance » > All Modular Processes L@ @ DU

Process Flows Performance Indicators Correction Recommendations Innovation Recommendations

Data-driven decisions about which
business areas to prioritize for
improvement

2> End-to-End Processes

Process Flow Performance
& Lines of Business of 21.6K documents created between May 15, 2021 - May 20, 2021

nce + > All Modular Processes «

Customer invoices issued rocess Flows  Petformance Indicators  Correction s tnnova tion

Performance Indicators: Finance

Al Categories Automat tion Rate (4)  Backlog (34) Changes (5) Exception (6)  Master Data (9)

100% o i
24.6M EUR Recommendations to SAP best
practices and problem-solving
solutions
Most Frequent Blockers and Other Information Hide |
I The number of process flows
Customer invoices created by dialog Customer invoice created with document Open FI-AR items with dunning block ﬁ increases with every release of
< Collapse user date in the past .
Process Insights
System: BST S2% <Th 6%
8 Clent o0 128M EUR N 216K EUR 15MEUR

*Available for SAP customers only

Public 10


https://bestruncompany.eu11.process-insights.cloud.sap/reports/system/93e68e61-4167-4cab-a32d-4f257ec79fa8/e2eProcess/RTR/flows/KFFI001060
https://bestruncompany.eu11.process-insights.cloud.sap/reports/system/93e68e61-4167-4cab-a32d-4f257ec79fa8/e2eProcess/RTR/indicators

e

SAP Signavio Process Insights g/, na

-

Extract instant insights ... With a simple click, get an end-to-end view of your company's performance with 1000+
Process Performance Indicators, recommendations for improvement and live data for continuous monitoring.

Ao
< AA

Operaﬁonér

d

Accountant

Public

Data

w SAP Process Insights

Reading the data

Plug & Play

SAPECCor
SAP S/4HANA

Business Analyst

& Data Analyst
11



Analyze Process Execution, Performance and Conformance

@:°  SAP Signavio P

to Power On > Insights

@ Insight Details

Insights

"Time-to-Inspect” is inversely
correlated with "CSAT" with a...

Saved Automated

"Cycle Time" is correlated with "Time-to-Inspect" with a
o 5 5 correlation coefficient of 0.85
Cycle times are much higher than
average. Up to 250 days, compare...

The non-compliant activity
"Reschedule Inspection Date"...

With a duration of 105 days on
average, the activity "Post...

Cycle times are much higher than average. Up to
250 days, compared to an average of 60 days

The non-compliant activity "Reschedule
Inspection Date" appears on all variants

With a duration of 105 days on average, the
activity "Post Inspection Report” seems to
contribute significantly to the increased cycle...

@ Open ~ @ @ Open ~ @ ® Open ~ @

L

Metric "NPS" is 17.83% higher than
mean where "Supplier” is "Sup-01"

Metric "On time deliveries rate" is
11.49% lower than mean where...

"Cycle Time" is correlated with om: 34d17h 694 10
"Time-to-Inspect” with a correlatio...

4d 4t
Time-to-Inspect

Metric "NPS" is 17.83% higher than mean where
"Supplier” is "Sup-01"

Metric "On time deliveries rate" is 11.49% lower
than mean where "Supplier” is "Sup-03"

"Cycle Time" is correlated with "Time-to-Inspect”
with a correlation coefficient of 0.85

Status
@ Open @ @ Open ~ @ Open ~
Open w
. o Value driver
Time-to-Inspect” is inversely
correlated with "CSAT" with a... Piver >
"Time-to-Inspect” is inversely correlated with
"CSAT" with a correlation coefficient of -0.51
Assignee
@ Open ~
Select a user v
[

Public
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Support internal transformations and
efficiency programs. Improve the
way you operate.

Leverage ready-to-use

insights, standard metrics, and
powerful data querying capabilities
to uncover process inefficiencies,
reducing your time to insights.

Spot inefficiencies and problems
hitting top and bottom lines

by blending process and
experience analytics in one single
framework.

12
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SAP Signavio Process Intelligence -J@;t

-

Extract deep insights ... Discover your real business processes, customer and partner behaviors to deploy best practices
throughout your organization.

IT Systems
[Heterogeneous] N
A0 | SAP a A
r¥ ' . . @ e Oicimn B | d t
Operational . . naicator
g SAP Signavio o?.. |
‘,. Process = =y : \
Buyer Intelligence -
@ rectimoie 1386k v —L
Supplier > T N e
pp . s - El Eaia - ey ;5;:::71; s T Crlte ria
‘,. 4 o | . . Analysis Axis
Accountan - I .
) v I ) :::ZK‘:;W 88k i}
N ! Transformation
Robot 5 I Engine =
[ — ]
a \ 4 @ ‘
B _> . @ roytheimoce  138.6k prOCQSS
Accountant servicenow = Discovery
Process Owner & N

Domain Expert
Public 13



Visualize, Simulate, Standardize & Optimize Processes

*%S  SAP Signavio &

Shapes «

BPMN (Complete) + Live Insights v

8- ¥XDDBa - LURGH

Procurement of Direct Materials Target State

v Activities

Customer

O Task )

Q@ T2o-BIB D&

insight

Jane Collings
@ T e

@ @ Attributes (Collapsed Pool) I »

Search Term ...

Collaborative, multi-tier process design

[@ Collapsed Subprocess
[ Expanded subprocess

{ Collapsed Event-Subprocess

Purchasing Manager

{3 Event Subprocess

Convert

equisitions to
rs

Material Required
- MRP Bxecuted

gx
43
=
BEG
oSk
238
g

Approve

v

Gateways

v

Swimlanes

v

Artifacts

Purchaser

v

Data Objects

v

Start Events

v

Catching Intermediate Events

Best Run Solar Company

v

Convert
automatically?

Create Purchase Create Purchase
Requisition Order

Material Required

- Manual Process

Automatic
Conversion of
Purchase
Requisition to
Purchase Order

SAP Process

PO Changes
required?

Change
Purchase Order

Throwing Intermediate Events

v

End Events

Warehouse Clerk

v Live Insights

@ Indicator

B Traffic Light o
-

@ Cockpit SE
g
8<

© Value g

Trend

Progress bar

Ring chart

© Sentiment

Go to dictionary

Public

V' Main Attributes
Name

Documentation

State

Is multi instance participant
Process type

Background color

Border color

> HIS Attributes

> More Attributes

& Views

and modelling

Customer (]

A customer is an individual or ... (2

None

O

None

|| #FFFFFF

W #000000 Processes are analyzed and

"'% potential risks are mitigated using
shared reports. The precise impact of
change is simulated prior to

v implementation.

Here you have the possibility to define new views or to edit existing
views. You can hide single elements or hide elements with a specific

type.

Create new view

The selected elements are visible in the following views: N | v

Target State
S4 HANA Best Practice
Current State

A fully transparent overview of
the entire process landscape

dl
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Operationalize the Journey-to-Process Experience

S0 SAP Signavio &

Prospect to Advocate Journey ©

Stages ENGAGE PURCHASE

Customer

Sentiment ) —— @ —

Process.

Intelligence . " Avg 1727658
Widgets & L 4
Time to Assess Site Time to Fir: ponse
sd !
y 10% Target / it 7% Target 14d
12.50% ; 4.70% 36d 19h
Emal d
mat Deal Size
Month ] ‘ Region
Campaigns by Media Lead Conversion Rate Time to Assess Site over tim Deal Size Installation Rework Rate Time to Power On Time to First Response
grouped by Region
= Linked Processes :
@
B conduct Marketing Campaign Provide Online Quote Assess Site B Agree on Contract 8 orderto Power on Order to Power On Debrief
Customer
Feedback

Advanced

Public

-y
EE

insight @"'ﬁ

Integrating operational and
experience data with customer
journey models

Business Process owners benefit
from an intuitive, graphic modeling
experience

Collaborating on models with direct
feedback and changes for a single
step, a stage, or the whole journey

17



Explore and Access Value Accelerators Y

K0 SAP Signavio & Create | @ nC e Workenace
w Overview >

= SAP Signavio Process Explorer Business Process owners avoid the
L diewio - complexity of accessing fragmented
S content frameworks or disconnected
@ - Diagram © Owdaponvaible) v @ Legend ¢ tools to find answers
@ %)
o S (&) rome .

a |

& —

o —

Metrics I

Analyzing performance of processes, for
example, Average Time-Sheet Approval Time

owners throughout the transformation,

@ I "; from strategy to operations

End-to-end view of processes, for example
Le TH( asl

FASTER

TIME-TO-\IALUE

furctonal ulding blocks of o . Value accelerators and all content
@ I cappies available serve Business Process

OPERATIONg
O]

SAP Product
Portfolio

Realization of processes with a specific SAP
product, for example, Order and Contract
lanagement with SAP S/4HANA

I's the combined knowledge that no
single expert could have, all at the

_ _ fingertips of Business Process owners
Access Value Accelerators SAP Signavio Process Explorer

Consume Value Accelerators Early Adopter Care Program

Public 18


https://www.signavio.com/products/process-explorer/
https://dam.sap.com/mac/u/a/HZ5FE6C.htm?rc=10

SAP Activate methodology is enhanced with SAP Signavio

SAP
ACTIVATE

Discover

Discover process
status & identify
areas for
improvement

Use Process Insights to get
tailored recommendations for
value drivers and explore
your As-Is Processes with
Process Intelligence

Public

Prepare

Prepare the
process
improvement
initiative

Use Signavio Collaboration
Hub to create your
transformation journey with
defined scope, timeline and
milestones

SAP Signavio )

Model and
Collaborate on
the future state

Use Signavio Process
Manager to define your future
processes and simulate their

impact on your business

Realize

Implement
process

improvements

Handover your process
definitions to Solution
Manager to start the
implementation and testing

processes

R+

Govern
Compliant
Processes

Use Signavio Collaboration
Hub to provide the single
source of truth for your
processes to the end-users

—

Monitor and
continuously
improve

Use Process Insights and
Process Intelligence to
monitor your process
performance and process
conformance

—/




Successful Business Process Transformation requires

Business
transformation @- %; WL

PROCESS A cc_)mplete suite for A collection of An end-to-end
business process highly consumable process-centric
transformation best practices, approach to enable

accelerators, and organizations to
PEOPLE T metrics that will guide understand,
1 organizations all along innovate, and
SYSTEM DATA the transformation transform all their
journey business processes
continuously
Business E——
operations

Pillars of a successful business transformation

Business Process CoE with executive sponsorship as the foundation for
process-centric initiatives across the enterprise

5o
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SAP Signavio Process Transformation Suite

(%, SAP Signavio J-

|ﬁ’ Business Process Transformation

Processes seeall

RISE with SAP - Driving Innovation Together

[ NI

B & m;m

Discover

Driving Business
Innovation
Together

transformation

Realize Explore

..............

Public



SAP Signavio for Business Process Transformation

Transformation
project with SAP
SIAHANA

4 @aa ______ > i’{
I

Getting Ready
Transformation

(((
1

N\
~N - -
Decide on the S ~a o —
> e W — ~
o W
SAP
F =T Y. =) .| B | (@ Check Consstency for Allj (& Check Consstency Detais | [l Dsplay Consstency Check Log T h - I M - t -
Simplification Item List - SAP S/4HANA 1809 [02 (05/2019) FP] ecnnica igration
o Tie Component ate
S4TWL - Genenc Check for SAP S/4HANA Conversion and Upgrade  CA-TRS-PRCK an d
S4TWL - ASSET ACCOUNTING FI-AA
S4TWL - Technical Changes in Material Ledger CO-PC-ACT
S4TWL - Storage Location MRP PP-MRP bon (equivalen asts)
M S4TWL - Busness Partner Approach LO-MD-BP Change of exstng functional ky

Public
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~

\

Continuous
Improvement
Transformation project

»l '%‘——---»
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SAP Signavio for Business Process Transformation

Transformation Continuous Improvement
Getting Ready project with SAP Transformation
Transformation S/AHANA project

Set the right transformation focus
Assess your current process performance to identify where to improve and why

Understand how to improve with tailored recommendations, e.g. with innovative S/4HANA capabilities

Create transparency on your “process house”
Identify, document and store as-is processes in a central repository accessible to all stakeholders

Prepare the “perfect ground”
Gain insight where to clean-up data before migration

Public 23



SAP Signavio for Business Process Transformation

Transformation Continuous Improvement
Getting Ready project with SAP Transformation
Transformation S/AHANA project

Taw

BB - BB

Quick insights to prioritize Process Performance indicators Innovation Recommendations

Process Flows Performance Indicators Correction Recommendations Innovation Recommendations

] e May 1, 2022 - All Categories  Automation Rate (3)  Backlog (24) Changes (2)  Exception (1)  Master Data(2)  Throughput (9)
ase reate Performance Indicator .
=) SAP S/4HANA Capabilities (18)  SAP Process Automation (3) Intelligent Technologies (5)  User Exp
Automation rate: Customer invoice clearing 61.2
100%
2919 Items
Financial documents created ~ Automation Rate: 9% 5205  Documents Recommendation Industry Popularity () |=
Sales billing documents created ~ Automation Rate: 24% 4,179 Documents
SAP SI4HANA Capabilities (18)
Mast Frequent Blockers and Other Information
Purc! P urc) Accounts Receivable
7% <1% 8% 68% <1% . .
2 . = & . Correction Recommendations Periodic Biling Processes
s n ten Purchase recision ftems biacked Putchase requision aems approved hout
1% ' 7% 88% 7% Finding Recommendation I Sales Billing
356 0 14K 26K 200 5
” a
Pua Purch = deted Purchase requisition ted . Service Billing
et Less than 30% of new sales invoices created ?
P Increase rate of automatic invoice creation 4055
97% 5% <1% were created automatically.
28K 122 1 Usage Consumption Capture
4
Purchase requisition lems from 8 promise to pay cases were found with the
MRPIAFO . Schedule ABAP program
state "Kept" where the system status of the 2 8
<1% - i FDM_P2P_AUTO_CONFIRM regularly
1 case is still open or in process.
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SAP Signavio for Business Process Transformation

Getting Ready

Transformation

Set the tone and share across organization

Back ERP Transformation Initiative (SAP Activate)
Al - Diagram
02
o3
SAP Signavio ERP Transformation Initiative
(sl
(]
[ 5. Reference Library ° ° °
> 2
+ [ 6. Scenarios AA \‘ DISCOVER @PREPM \@f@ EXPLORE
» [ EAwith LeaniX inte. 120 schate
(-] (-] (] (-]
omp.
A gt clrent ke
nay

sssssssssssssssss

10 7'S/4 HANA

o
@' REALIZE %1; DEPLOY iﬁ RUN

nnnnnnnnnnn

Public

Transformation
project with SAP
SIAHANA

égif '

Continuous Improvement
Transformation
project

Create collaborative process transparency &

avio [EMEA/MEE/NA]

sign

v
H
} } Sales of Non- w
Create Customer Calculate Cr edl Calcs ulatewsk Create Credit Sellfrom Stock Stock Item with
Master Data Score Man. ual\y Class Manually Limit Reguest Order-Specific
Sales Order J J Procurement J
4 Created (Order
E Management)

' ( ) ( 3
Review Sales | p  FefectSales g Release Sales __" ’
Order Order Order
J J 4 Sales Order

4 Validated (Order
Fulfillment)
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SAP Signavio for Business Process Transformation

Transformation Continuous Improvement
Getting Ready project with SAP Transformation
Transformation S/AHANA project

Leverage SAP Best practices
Compare as-is processes with SAP Best Practices to understand differences and manage the change

Model and simulate future processes with relevant stakeholders in a collaborative way

Technically implement your modeled processes in a seamless way
Handover process definitions to SAP Solution Manager to start implementation and testing

Manage change and enable end-users
Single platform to publish process documentation and connect SAP Enable Now enablement material

Public
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SAP Signavio for Business Process Transformation

Process Mining

@% e Cycle time
CH Grac e g
Calc e Cred
Scor
Calculate Risk Class
Cre. imit
Reg
Create S,
Quot
Change Sal
Quotatio

Getting Ready
Transformation S/AHANA project

Public

Transformation
project with SAP

Continuous Improvement
Transformation

Expectation vs Reality E _ Best Practices repository =
- . S/iP Signavio Process Explorer
MMMMMM e
3 .; DID'. A @ = |
‘ ™~ ' | = 1© ( v'f..é:'?ﬁﬂ ) Ol = |
: f = i -
ol e ‘

Simulated process performance of
S/AHANA credit management Automated c n ¢ ratin g 27
Requirs inputs and assumpsons g esource avalabity, xecuion Bmes o custper e

enc

through Ratir Manual Credit
Score Calculation

‘‘‘‘‘‘‘ ==
With SAP SI4HANA
Manual Credit Score Automated credit rating
Calculation through Rating Agency




SAP Signavio for Business Process Transformation

Transformation Continuous Improvement
Getting Ready project with SAP Transformation
Transformation S/AHANA project

Handover from business to IT to build target state Enable stakeholders on target state

1550088 Dero Solutior

besg rowhl T
Requirements z wark Packages z Work items
o " ) mow | (5] Pems s pary s [55] Pewoina o Foanc e (5] Peeomina s FoancCosn -
[ 4 ) Scope F 1
—— ” p

F:] Accourss Paysvie

Advanced Cash Operatons

° o 5] fove pcconens [G5] Aot Moo Pl e [ s Voo Consveton

P e e SO [ b e e e
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SAP Signavio for Business Process Transformation

Transformation Continuous Improvement
Getting Ready project with SAP Transformation
Transformation S/AHANA project

________ Q Q - —— = ——— - % § -—— Go:ho - Idll‘\-_____.

I"'

Monitor process performance to identify continuous improvement opportunities

Monitor process conformance to check if newly implemented processes are used as intended

Public
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SAP Signavio for Business Process Transformation

Getting Ready

Transformation

Performance

Conformance

Transformation
project with SAP
SIAHANA

Continuous Improvement
Transformation
project

Innovation Recommendations

) i
Process Flows Indicators  Correcti Re (Q/\ [HH ==
Idea to Market Lead to Cash Plan to Fulfill

SAP S/4HANA Capabilities (18) ~ SAP Process Automation (3)  Intelligent Technologies q
Recommendation in

dustry Popularity (1) |7

vvvvvvvvvvvv

SAP SI4HANA Capabilities (18)

Periodic Billing Processes

Sales Billing

Service Billing

Usage Consumption Capture

Best Practices and Accelerators

| 3= = —§ T EE - = e
| = q ‘ ) L

—
L

FTE

Sk . 1

uuuuuuuuuuuuuuu
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SAP Signavio Process Transformation Suite

SAP Signavio )

PRODUCTS SOLUTIONS INDUSTRIES

RESOURCES = COMPANY

Customer Stories Overview

Want to see how companies in your industry are creating successful
BPM initiatives? Check out our reference customers for some
practical process insights.

EUROPEAN PARTNERS.

Successful Change
Management at Coca-
Cola European Partners

Consumer Products

Operational Excellence, ERP
transformation

How Signavio Helped
the World's Largest
Berry Company Face
the Challenges of
COVID-19

Consumer Products
Operational Excellence

Hospitality Digital:
Towards ‘Total Process
Agility’

Professional Services
Operational Excellence, Risk &
Compli u.=.Journ§y“ deling,
Process Mining, Or er-to-Cash,
Procure-to-Pay

SKINTI

People-Focused
Process Management
at INTI

Higher Education and Research
Operational Excellence

https://www.signavio.com/success-stories/

VERITAS

Digitally transforming
the world’s leading data
management provider

Media

Operational Excellence, Risk &
Compliance

¥ CONSENSUS™

Consensus Corporation

Professional Services
Operational Excellence

SAPd

Upgrading the SAP
Customer and
Operations Lifecycle |
Sighavio

High Tech

Operational Excellence, ERP
transformation, Journey
Modeling

How BPMN effectively
aligns Business and IT
for 1&1

Telecommmunications

Operational Excellence, ERP
transformation

KHTHREIN

Increasing customer
satisfaction with
Signavio & SAP®
Solution Manager

High Tech

Operational Excellence, ERP
transformation, Risk &
Compliance

AOK: Signavio process
platform for a health
insurance company

Insurance

Operational Excellence, Risk &
Compliance

~—~ ;
——, Lyric Robot

Lyric Robot

High Tech

Operational Excellence, ERP
transformation

CITTI

Handelsgesellschaft
mbH & Co. KG

Wholesale Distribution
Operational Excellence
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https://www.signavio.com/success-stories/

Customer Example: Multinational construction company?

SAP Signavie & Process insights

sses » Source to Pay = > All Modular Processes =

Process Flow Performance
of 89 documents created between

Supplier invoices issued

100%

350,000 Documents

Meost Frequent Blockers and Other Information Hide

14%
49K

19%
17K

100%
89K

Public

eated by dislog user

Accounting Document

Supplier invoices created and posted FI-AF items released for paymen
99% 71%
346500 Documents 246015 Documents
Average Days Taken: 4 Auerage Days Taken: 4
0 Day
ed af FI-AP item
payme
1% 12%
19K 11K
d AP item
payment
1% 1
1
wed pplier invoices bl d for
nvoice verification
0% 13%
0 12K

1). Indicative for customer in this industry.

t

FI-&F clearing documents created

50%
123000 Documents
Auerage Days Taken: 0

FI-AP items cleared

50%
61500 Documents
Average Days Taken: 0

FI-AP Items cleared more than 3 days
before net due date = 45% (27K /
275mEur)

Accounts payable is irregular with 45%
items cleared before due date.

Cash flow could be increased by only
changing payment run frequency:
today 27k (275mEur) items cleared 3
days before due date

32



Process excellence on

tool for SAP S/AHANA
transformation (trial)

Start with Process Discovery
or SAP Innovation and
Optimization Pathfinder”

A free tool to help executives get a
high-level overview of process
performance in the most important
areas

Get started here:
www.s4hana.com
www.sap.com/pathfinder

solution for SAP ECC and SAP
S/I4AHANA

SAP Signavio Process
Insights for immediate
value

Continuous monitoring and improvement
of your company’s business processes

Preparing your processes for the
transformation to SAP S/4HANA

Quick insights leading to quick results

*The SAP Innovation and Optimization Pathfinder service is for customers of SAP
S/4HANA. The Process Discovery tool is for customers of SAP ERP Central

Public

Component (SAP ECC).

P S-\gnavio Process Exp, ore
o

oesign and S'm“/ate

azAleuy

Roll out

SAP Signavio Process
Transformation Suite for full
business transformation

Process design, documentation, and
governance

Process mining
Journey modeling

Collaborative business transformation

33


http://www.s4hana.com/
http://www.sap.com/pathfinder
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SAP Signavi o
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Business Process

Transformation Starter Pack

Identify and implement business
process improvements through process
analysis!

SAP Signavio
Process Insights

« Instant insights into your current
process performance! to
understand where to transform

« Individual recommendations to
understand how to improve

50 GB data volume and one time data load

1 Managed ERP System Requirements, see here

Public

rocess f,
Xplo,
ra 7

SAP Signavio
Process
Manager

SAP Signavio
Journey
“~deler

SAP Signavio
Process

Collaboration
Hub

SAP Signavio
Process
Insights

Single source of truth to model,
redesign, store and collaborate on
your future business processes

3 users

SAP Signavio
Process Collaboration
Hub

Provide transparency and engage all

stakeholders to continuously improve
processes together
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https://help.sap.com/viewer/f5642e5272c1465986661c763b56213d/CLOUD/en-US/06ffedb21bea452d88017617cbc30e8c.html

Adapt faster
to change

With the SAP Signavio Process Transformation Suite

SF? signavio Process EXp lo,-e
"

\)es\gn and Sim“/ate

SAP Signavio SAP Signavio

Process

Journey

Manager Modeler

Process

azhleuy

Process
Insights

Intelligence

SAP Signavio
Process

Process Governance
Collaboration

SAP Build
Process
Automation /' :

Roll out

+ Data-driven insights
to decide with confidence

+ Powerful integrations
to turn ideas into action

+ Single source of truth for process
to keep everyone aligned

+ Collaborative framework
to drive adoption of change

+ Journey to process excellence
to bring experience and process together

+ Establish a culture of continuous improvement
across the enterprise
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Corporate Initiatives to change and adapt to market conditions

Process focus (to address a particular process area)
Order to cash (02C)
Purchase to pay (P2P)
Lean manufacturing
Service management

Performance initiatives (cross- or multi-functional)
Customer Excellence
Efficiency
Cycle time acceleration
Governance, risk, and compliance

Business Transformation

New business models

Process harmonization and simplification
- m Process consolidation inc. shared services
- m
Em

Equip for mergers and acquisitions
RISE with SAP transformation

IT Transformation
Conversion to SAP S/4HANA
Return to standard code
ERP consolidation
Digital foundation

Public

Increasing customer delight (e.g. NPS)

MIT’s framework for Digital Business Transformation*

Integrated experience Future ready

20% -1.0** 22% +19.3**

Silos & Spaghetti Industrialized

51% -7.9** (% +1.8**

Increasing automation, standardization, reuse and productivity

2019 % of firms, N=1,311 **Net margin pp Vs. industry average

*Source: https://cisr.mit.edu/publication/2021 0201 PathwaysUpdate WoernerWeill
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Thank you.

Find more information:

Business Process Transformation
SAP Signhavio

SAP Signavio Community

SAP Partner Portal

Pattabhi Peddinti
Vice President, SAP Signavio Solution Advisory
pattabhi.peddinti@sap.com

THE BEST RUN w


mailto:pattabhi.peddinti@sap.com
http://www.sap.com/bpi
http://www.signavio.com/
https://community.sap.com/topics/business-process-intelligence
https://partneredge.sap.com/en/products/bpi/sell.html

