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• Background: SAP and Business Process Management

• Signavio for Technology Transformations

• Signavio as part of SAP Integrated Toolchain and ecosystem

• Time allowing: light demo of product highlights

• Next steps and useful resources 

Agenda

June 14th 2023
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Why Business Process Management?

Establish a common 
business language

Promote process 
ownership and 

governance

Provide a central 
point of reference for 

processes 

Measure and 
benchmark process 

performance

Identify opportunities 
to leverage best 

practices

Illustrate end-to-end 
value creation and 

dependencies 

§ Reduce confusion 
and mis-
communication

§ Speed up decision 
making and 
consensus 
building

§ Improve 
accountability

§ Provide a forum 
for key 
stakeholders

§ Trusted resources 
on how the 
organization 
operates

§ Support guided 
and self-service 
training materials

§ Consistently 
measure process 
outcomes across 
the organization

§ Identify empirically 
opportunities for 
continuous 
improvement

§ Focus on applying 
best practice on 
process areas that 
are not truly 
unique or 
differentiating

§ Learn from the 
best

§ Understand and 
measure the 
outcomes of cross 
functional value 
streams

§ Assess the quality 
and value of 
process inputs 
and outputs 
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SAP Signavio
Processes for Managing Processes

Process Improvement 
and Governance
§ Fix, automate, streamline, and enhance processes 

with SAP Process Automation and other 
technologies

§ Configure and reconfigure S/4HANA using native 
functionality and other available process options

§ Convert traditional system-of-record systems to 
proactive systems-of-interaction

Collaborative Process Design 
and Documentation 
§ Work virtually between IT, business users, and 

leadership to find the best solutions
§ Maintain a central enterprise-wide repository of all 

business processes with rev control
§ Use pre-built connections to SAP Best Practices, 

EnableNow, and Solution Manager
§ Communicate process changes to all stakeholders

SAP Signavio Business 
Transformation Suite

Process Analysis and 
Opportunity Identification
§ Monitor and analyze process performance and 

compliance
§ Discover recommendations for improvement
§ Understand process variations, perform root cause 

analysis, assess opportunity value
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Using Signavio during S/4HANA implementations
Ensuring a framework for continuous process re-engineering

Enterprise Transformation - Ensure S/4HANA and 
SuccessFactors will be aligned with enterprise objectives and 
use available pre-built content

1 Process Excellence - Establish a data-driven program for 
process monitoring and continuous improvement2

Process 
Design

Configuration 
and Integration

Forms and 
Reports

Data Conversion 
and Testing

ü

ü

ü

ü

Process 
Execution

Continuous
Improvement

1. Analyze

2. Design & 
Simulate

Process Analysis
Analyze actual 
process performance 
to detect improvement 
opportunities

Process Redefinition
Collaborate with 
business users and IT 
to agree on “to be” 
processes

Process Reengineering
Repair, automate, 
streamline processes as 
needed

Process Governance
Deploy new processes 
consistently across 
user teams

Monitor Performance 
and Compliance
Compare planned 
performance with actual 
performance and ensure 
compliance

ü

ü

ü
3. Improve

4. Roll Out

5. Monitor

ü

ü

ERP Transformation (Project)

Scoping and Goal Definition
Identify business objectives 
and key drivers for the 
transformation

Target State Definition
Collaborate across all 
business and IT to 
agree on the “to-be” 
state

Define Governance Model
Determine project milestones 
and assign ownership and 
responsibilities

“As is” Process 
Analysis and Modeling
Analyze past processes 
to uncover improvement 
opportunities
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The flow of a well-managed project

SAP Solution 
Manager 7.2

SPS
XX

Enrich Process with Learning 
Content

Supply EA Artifacts

Execute Requirement to Deploy Phase for IT

Enterprise Continuous Testing

Change Impact Analysis

Enterprise Performance TestingEA

Trainer

Process Owner / 
Business Analyst

IT Expert

Tester

Developer
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SAP SIGNAVIO SERVICES SUCCESS MODEL
Ongoing Collaboration Between Your Business, SAP and System Integrator

Guiding Principles

ü 3 Legs of Support

ü Time to Value 

ü Risk Mitigation and Cost Avoidance

ü Path to Scale & Self-Sufficiency

ü SAP Integrated Toolchain

ü Signavio in support of the system 
integrator’s broader strategy

S/4HANA Program 
Leadership

• SAP Signavio Transformation 
Architect(s) to support
ongoing transformation
workstreams where
Signavio is being
leveraged 

Business Vision
& Outcomes

System 
Integrator SAP

COE
Your business



8PUBLIC© 2023 SAP SE or an SAP affiliate company. All rights reserved.  ǀ 8

Drive continuous transformation with EA & BPI

Align corporate objectives
to SAP & non-SAP

Explore and design
your processes

Enable collaboration between
business & IT

Strategy &
Transformation

Business
Architecture

Application & 
Data Architecture

Technical
Architecture

I

Interface

P

Provider

I

IT
Component

T

Tech
Category

A

Application

D

Data Object

B

Business
Capability

O

Objective

U

User Group

P

Project

P

Process

BPI

BPI

BPI
BPI

BPI

8

Goals &
Roadmaps

Business Capability 
& Application 
Heatmaps

Data Flows

Technology Lifecycle
Roadmaps
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SAP Signavio Process Insights
Fast-track your process improvement initiatives with 
plug-and-play analytics and benchmarks for your 
SAP processes.
 - SAP Specific
 - Insights populate within 24 hours across 

all business areas
 - uses prebuilt process flows and KPIs

SAP Signavio Process Intelligence
Discover your end-to-end process reality, including 
its unexpected paths, and perform in-depth analysis.

 - System Agnostic
 - Targeted Process Improvement (mining)

SAP Signavio process analysis and mining
Unique two-speed offering for data-driven process improvement
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Why SAP Signavio Value Accelerators?

Hierarchical solution-
driven Best Practices 

Model

• Focused on solution-centric SAP Best 
Practices 

• No integration with graphical process 
modelling tools

• No end-to-end scenarios

PAIN POINTS

Composable, integrated and 
reusable value accelerators

• Guided end-to-end experience along 
transformation and improvement 
initiatives

• Integrated and connected process and 
architecture content

• Value Accelerators beyond best 
practices including reference models, 
business metrics, and configuration 
items

SOLUTION



www.sap.com/contactsap

Thank You!
Kevin Hansen

SAP Signavio Canada

kevin.hansen@sap.com

1. Signavio Process Explorer – prebuilt process accelerator 
content

2. Our global Signavio team is offering a free 6-week 
training (2-4 hours per week) on how to use SIgnavio
during your S/4HANA program, on OpenSAP.

3. SAP Learning Hub offers thorough training and 
certification on various areas within Signavio and BPM 
Fundamentals. A learning hub license is required to 
access.

Useful Resources

https://open.sap.com/courses/signavio1
https://programsearch-prod.cfapps.eu10.hana.ondemand.com/

