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mySENIORITY

TDSB'’s Elementary Teaching
seniority verification is an
online Fiori app. This assists
Employee Services with the
validation of teaching records
in our Human Resources
Information System. It also
provides the teachers with an
automated record sent directly
to their email.
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TDSB ITS Strategic Pillars

Global Competencies
& Deep Learning IT Modernization

Through Technology

@ Equitable Access Board Wide
to Technology IT Collaboration
- IT Service Excellence
Digital Transformation :“ and Shared Leadership
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TDSB ITS Strategic Pillars

Digital Transformation

L .

Assist in the digital transformation of TDSB by developing
Innovative new ways to digitize, automate and streamline
classroom and administrative processes.



SENIORITY PROCESS

Timeline

1998 - 2020

The original process

Process took several months to
complete

No way to track progress
Manual process that required up
to 10 staff members

High printing and courier costs
Room for human errors

2020 - 2022
>— e

During the Pandemic

Required to send large files to
Principals

Relied on Principals to print,
distribute and collect forms
Principals had to locate teachers
across all Virtual Schools

Room for human errors



2022-2023

=
The new process

» Process is completed in less than a month

= All submissions and changes can be
tracked and reported on

»  Minimal manual intervention required

= No printing and courier costs

=  Minimal errors



Seniority Verification

Completion Rates in 2023
tdsb
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24 hours
25% completed

tdsb
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24 hours l 3 weeks
25% completed 80% completed
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24 hours I 3 weeks | 1 month
25% completed 80% completed 97% completed

tdsb

Toronto District School Board www.tdsb.on.ca



Our clients spoke and we listened.




Our client’s story

Meet June.

S
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Our client’s story

We needed a
change.
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Our client’s story
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The process
is transformed.
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Our client’s story
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What's next?
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Completing the

—

Verification process
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Elementary Teaching seniority verification process

My Seniority

Verification Document

o —
o —

We worked with our
ABAP team to create
a custom Fiori tile
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Elementary Teaching seniority verification process

My Seniority

Verification Document

The tile is only
available to
Elementary Teachers
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ementary Teaching seniority verification process

Employee Annual Seniority Verification

2022/23 Employee Annual Seniority Verification

During the week of March 3, we will be distributing to the school a Seniority List of Element
this Seniority List, we would like you to verify the data which is presently on SAP. The Seniority List
accompanying Verification Document, it may assist you to consider the following:

Teachers according to the criteria established by the Collective Agreement. In preparation for
s required in order to determine school or Board surplus as required. In order to interpret the

1. Employment Status
This item refers to a teacher's employment status (i.e. probationary or permanent) and fulltime or part-time empl
o Afull-time status teacher, teaching full-time during the current school year would have;
FTE Status: 1.0
o A part-time status teacher, teaching me during the current school year would have:

FTE Status: 0.5

2. Teaching Experience

All experience figures are as of June 30, 2023 and includes teaching experience for seniority purposes only. These figures do not include teaching experience accumulated as a result
of per diem occasional teaching, nor does it include related experience recognized for salary purposes only, but not for seniority.
® O ® O 3. Position

If a Position of Responsibility is held (e.g Chair, Coordinator, Consultant), this Term or Acting position will not be displayed

The position listed will be the permanent position

. . . .
S e I l I O rI | y I I l O rI I I a | I O I I Please verify this information immediately. Your placement on the Seniority List will be determined by the information provided on the Verification Document

be sent to you upen completion of this electronic verification with the details of your seniority. Please retain this email for your records
2023.

Please check it carefully! An email will
Your validation must be completed o later than February 2,

Your co-operation is appreciated
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Elementary Teaching seniority verification process

#\FO  Employee Annual Seniority Verification

The teacher either
declares that the
data Is correct or

that there are
changes required
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Elementary Teaching seniority verification process

INFO Employee Annual Seniority Verification

The teacher either e
declares that the owee
data is correct or S
that there are
changes required
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Elementary Teaching seniority verification process

The teacher enters
the required
changes to their
position or seniority
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Elementary Teaching seniority verification process

The teacher enters
the correct seniority
data

S
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Elementary Teaching seniority verification process

The updated
seniority information
IS submitted

S
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ementary Teaching seniority verification process

The teacher receives
an email
confirmation of the
requested changes
via emalil

Toronto District School Board
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2022/23 Employee Annual Seniority Verification

Elementary Teaching Office <ElementaryTeachingOffice@tdsb.on.ca>

Arnaud Stephenson@tdsb.on.ca

Your Seniority Verification for 2022/23 has been successfully submitted to the Elementary Teaching Office. Please keep this email as a record of the details submitted

Current Seniority:
school Name:

Changes Requested:
Brookmill Boulevard Jr PS school Name:
FTE: A FTE:
Aggregate Elementary: Aggregate Elementary:
Other: Other:

Position: Teacher, Elementary Position:

If you have any questions, please contact your Records Assistant for your school on the Elementary Teaching Office (ETO) Directory on the link attached -

http://tdsbweb.tdsb.on. servic y-Teaching

Elementary Teaching Office
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Elementary Teaching seniority verification process

Seniority Verification Report For Elementary School Teachers

% 2 [ = ¢ OrgStructure < Search Help

Period

Reporting Period K Key Date 2023.06.07

Selection Criteria
Report to show
p Employment Status
° ° ° ersonnel area
details of Seniorit
y Employee group
Employee subgroup

L] L] [ ] L]
Verification in SAP:
e I I C a I O I . Verification Document Selection Criteria
2023.06.07(2022.09.01 2023.08.31

School Year

Show Only Employees with:

ZHPABT7 - Seniority s
Report Sec/Elem e “
Teachers

Toronto District School Board www.tdsb.on.ca



How did we

communicate this =
change to our

staff?







Any

// questions?



