vV O L VvV O

COE/OTHER ITEMS FROM

Asug COE/EA summit
Newtown Square, SAP NA HQ
April 2023

Volvo Group

Department name | Document name/ Issuer | Classification

2023-06-27



Vv O L vV O

Background to event and where to find information

Volvo remains engaged with Asug
(Americas SAP Users Group)

“regional chapter” presentation
2022 June

“virtual” Asug wide presentation
2022 Fall

Invitation (pushed from SAP) for
Asug COE/EA Summit
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Key findings/observations

We are not alone in our transition/modernization
struggles

COE now is not the COE from 5 years back
Innovation — struggle is real

Sustainability — here now but will only increase
BTP — “Finally” a better slide to show it...
Learning (and a bit of planning) is key
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COE now is not the COE from 5 years back

Key Takeaway: Successful CoEs Adapt to the New Reality

From:

Controlling

Predictive Milestones
Projects

Thousands of Projects
Reporting Project Status
Gated Reviews

Project Management Office

Volvo Group
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To:
Advisory

Rolling Outcome Roadmap
Products

Limited Portfolio WIP
Outcomes, Benefits, Learning
Continuous Engagement

Value Enablement Team
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Innovation — struggle is real

COEs Have a Mandate to Proactively Mine What SAP is Bringing to Market

3 Year Horizon

SAP We have helped 330+ startups get started
. in the SAP Eccosystem
S/4 HANA Industry Specific*
m m m 0 (@)
Y I rmr i 1 E

ACIPINZ IMMOVEaTOrsS
Supply Chain SAP Business e —k; oo a FpEgey g po SN 5 W
Management Technology Platform o GG (=LY €1 oGalllE UWIHGHL 204
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Sustainability — here now but will only increase

asuG
Best Pract

CoE and EA

Toda;, we are on the brink of ESG
reporting

Figure 1: Global sustainability
reporting rates (1993-2022)
Board diversity, business
L‘ ethics
Sodial

D&l, Human capital
Development, etc..

Environment
Scope 1, 2,3 Emissions,

methane, water use, waste
generation

Fromexecutive remuneration to
‘ financing, fromsupply chainto MSA
reliable ESG data is essential to
Source: KPMG Survey Sustainability Reporting 2022 J':'mf"""‘rﬂ . nnr'rg a uﬂm t(xhy
G250: World's largest companies by revenue based on the 2021 Fortune 500 ranking

N100: Worldwide sample of the top 100 companies by revenue in 58 countries, territories & jurisdictions
Volvo Group
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SAP Solution/Items - Sustainability

SAP Solution Offerings
Sustainability Big Picture

f"::l. HOLISTIC STEERING AND REPORTING

SAP Sustainability Control Tower

SAP Ariba - BooVadis Supplier Sustainability Rating
L SAP Environment Management (EHES)
N

SAP Health and Safety M::rlﬂl;:'rrmn! [EHS)
SAP Incident Management (EHS)

Indusiry Innovatisn
SAP Profitabily and Perfarmance Managamant
Service Ofering: Supply Chain Due Diligence

E‘%’ LERD EMISSI0ONS with Climate Action

SAP Environment Management (EHS)
SAP Product Footprint Management
« S3AP E-Mobility
SAP Landscape Management Cloud
« SAP Transporation Management
« SAF Concur
SAF Treasuwry and Risk Management

INDUSTRY INNOVATION
© BAP Traders & Schedulers Workbench
SAP Cloud for Enangy
ZAP Digital Viehicke Hub (SAF AIN]
© ZAP Direct Disiribution
SAP Multichannel Ordes Managarment

s
Volvo Group 2R B B o g I i i ooty S righbwoereed. | PUBLIG
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a._ﬁ'_r LZERD WAS TE with Circular Economy

= 2AF Responsible Design & Production
= SAFP S/MHAMA for Product Compliance

= SIAF Environment Management (EHS Waste Mgmt)

= 3AF Rural 3curcing Management

= SAP LGgIEtIG‘S- Business Network Material
Traceability

= Product Lifetycle Managamant

« Integrated Business Planning

« SAP IMHANA for Waste & Recycling
SAF Returnable Packaging Managemsant
SAF Intelligent Returns Management *

= SAP Outcome-based Business Insights
SAP Replenishment Flanning

" Hé.SEEHD INEQUALITY Socisl Responaibility |

S3AF Health and Satety Management (EHS)
SAP Qocoupational Health (ERHS)
+ SAP Incident Management (EHS)
SAP Business Integrity Scresning
« SAP SMHAMNA for Product Compliance
« SAF Concur{Duty of Cara)
SAF Anba (Supplier Diversity)
SAF Fisldglass (Contingent Workforce Diversity)
« SAF SuccessFactors
Qualtrics Employss XM

= SAP Waork Clearance Management (EHE)
SAP Management of Change (EHS)

Leading Saluron Supperdimg Soddion " Blanned with Enoriearng 28
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BTP - “Finally” a better slide to show it...

e“d—w _end business P'OCeSSQ
s

— .

= Ecosystem solum,,,s \

Spend management
and business network

of the Intelligent ~ ,
Sustainable - e
Enterprise

management @"’ q’q‘ management

Cloud ERP

Business Technology Platform

Create personalized experiences Build faster with business context Run with confidence on a trusted,
that instantly work with SAP applications to meet change with agility enterprise-grade platform

App Dev Automation Integration Data and Analytics Al
Build and innovate Optimize and automate Connect and simplify Give data purpose Infuse intelligence
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Learning (and a bit of planning) is key
Up to us, learn, push back on items?

SAP User Enablement (for me also)

+ Constant Learning — both Business and IT
« Leverage SAP free and pre-paid items:
— Open.sap.com
— Learning.sap.com
— SAP Communities
— SAP Learning Hub - in various flavors:
+ Support Edition for all Volvo Group
+ Solution Edition - need to explore
+ Professional Edition - for select use cases

— Leverage user groups — Asug, Sapsa, etc.

— Leverage SAP Companion standard content as well
as enhancing/augmenting using SAP Enable Now

asuG
Best Practices

CoE and EA

Volvo Group
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Bonus slide — how most people see SAP
SAP KINGOOM
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