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Actionable Insights to Speed 
S/4HANA Modern Migration



What We’ll Cover…

Modern Challenges with S/4 Migration

Identifying S/4 Migration Approaches

Customer Story 1: Accelerating Your Understanding of Process

Customer Story 2: The Truth about Reducing Defects and Maximizing Coverage

Customer Story 3: Don’t Wait for S/4 to Start Automating

Customer Story 4: Automation Speeds Implementation 



Modern Challenges with 
S/4 Migration
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Current Application Landscape

FRAGMENTED
application landscape with 
geographically distributed, 
socially distanced teams

POOR EXPERIENCE
for both customers and
employees

TECHNOLOGY RISK
associated with increased 
reliance on enterprise apps to 
run the business

Packaged Apps Custom Apps Databases

Customer / Partners / Suppliers

Cloud Platforms

Mobility & Devices

Social

SaaS

OUTDATED DELIVERY
with limited Agile and DevOps practices



Quantifying the Challenge

Say the most important 
requirement as they 
migrate to SAP 
S/4HANA is…

minimal disruption 
to operations

Report that automation 
provides cost savings

of SAP S/4HANA customers 
underestimated the 
complexity of their 
migration

Source: SAP Insider SAP S/4HANA Migration 2021 Benchmark Report
Source: ASUG Whitepaper, “Expedite SAP S/4HANA Migrations and Maintain

Business Continuity with Automation.”
Source: ASUG Insight Spotlight Survey 2021



Identifying S/4 Migration 
Approaches
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Approach to S/4 Migration
No matter the approach or stage in your S/4 Journey, automation is essential

“End-to-end automation has allowed 
us to gain efficiency and uncover 
defects we wouldn’t have 
normally seen manually.  We use 
automation to validate data loads 
and identify data defects early, and 
we’ve automated close to 100% of 
our regression testing to build a 
foundation for the future.” 

-Sachin Chhabra, IT Director, 
PepsiCo

BROWNFIELD/
HYBRID

Automate now,  
reuse later

Capture, document, & 
automate testing in ECC 
SAP GUI and E2E apps

Reuse ECC GUI automation 
in S/4HANA to test 

S/4HANA business process 
readiness.

GREENFIELD

Start with a new and 
clean slate

Capture, document & 
automate testing in E2E 

apps

Build understanding of 
apps and processes that 

will interface with S/4HANA



Accelerating Your 
Understanding of 
Process
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Applied Materials
Worlds #1 semiconductor and display 
equipment company, Est. 1967

The last 15 years I've spent building 
the automation program…number 
1 challenge…the business really 
does not understand their 
processes completely. They think 
they do, but they really don't and 
if we can't get that process 
knowledge how are we going to 
move to S/4. It's a huge barrier.

$23.06 billion in revenue 
(TOTAL in 2021)

~15,700 patents

~27,000 employees
in 19 countries

Heather Whitfield
Head of Process and Test Automation

So what we're doing. We've started by focusing on the 
people first. Looking at the process knowledge we have 
within our business. Not just relying on the functional 
resources that we think has a lot of this knowledge, but 
actually looking into the business itself…to try to take this 
inventory of what process knowledge is out there…who we 
need to become part of the program. Who do we really need 
to bring in? And then looking to see where we have gaps.
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Capture Video



Capture

Documentation

Automation

Understanding



Automation

Capture
Anyone can contribute with Capture

Contributors:
• Manual testing of the 

Manual processes
• User Acceptance 

Testing
• Exploratory Testing
• Production user
• SME's or BA's
• New functions
• And more…

Capture

Documentation

Understanding
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Key Points:

• Empower people to enable you understand as-is 
Processes across the business

• What processes migrate vs. improvement opportunities

• Test during S/4 development & deployment
• Don’t wait… Empower your people



The Truth about Test 
Cycle Speed, Defects 
and Coverage
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Dutch Railways
The world’s busiest rail network

• Defining the goals of Test Automation?
• Test Faster (automation is faster than manual)

• Coverage (automate earlier, automate more)

• Detect Defects sooner to react quicker

• What should you aim to do?
• Continuous Testing –finance, procurement, supply 

chain, logistics

• Run’s so “we don’t have to look at it”

• 8/9 am see the results, our test results are in can 
take action on the results quicker, every single day, 
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PI coverage



Don’t Wait for S/4 to 
Start Automating
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ThreeRun
Managing Testing for BASF (Chemicals)

• If I create automation on ECC, will it be wasted 
when I move to S/4HANA?
• No! Don’t delay, start automating today!

• Only Worksoft can migrate automation assets from ECC 
(SAP GUI) to S/4HANA automatically
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Worksoft SAP ECC to S/4HANA Converter



Automation Speeds 
Implementation
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So, What did we hear?
Key Themes from Customer Stories



Worksoft Connective Automation Platform

AUTOMATION 
STUDIO

GUI to FIORI 
CONVERSION

REUSEABLE COMPONENTS 

AUTOMATION FOR TESTING

Web

API

Mobile

Performance

Enterprise Apps

ROOT CAUSE 
ANALYSIS WITH ML

PROCESS CAPTURE

AUTOMATION 
FOR PRODUCTION

Included with CAP+ license subscription.Appian

PROCESS 
INTELLIGENCE

AUTOMATED 
DOCUMENTION

ANALYTICS

RECOMMENDATIONS

PROCESS MINING

Deployed Native, Hybrid and SaaS

ROI POTENTIAL 
AND RESULTS

IMPACT ANALYSIS

GUI FIORI



Confidential

Thank you


