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Agenda

Challenges of Transformation and Innovation
Introducing the SAP Signhavio Process Transformation Suite
SAP Signavio for Enterprise Transformation and Process Optimization

How to get started?
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— Jack Welch

© 2023 SAP SE or an SAP affiliate company. All rights reserved.



Corporate Initiatives to change and adapt to market conditions

Process focus (to address a particular process area)
Order to cash (02C)
Purchase to pay (P2P)
Lean manufacturing
Service management

Performance initiatives (cross- or multi-functional)
Customer Excellence
Efficiency
Cycle time acceleration
Governance, risk, and compliance

Business Transformation

New business models

Process harmonization and simplification
- Process consolidation inc. shared services
]
|

Equip for mergers and acquisitions
RISE with SAP transformation

IT Transformation
Conversion to SAP S/4AHANA
Return to standard code
ERP consolidation
Digital foundation

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

Increasing customer delight (e.g. NPS)

MIT s framework for Digital

Integrated experience Future ready

20% 22%

Silos & Spaghetti Industrialized

51% 7%

Increasing automation, standardization, reuse and productivity

2019 % of firms, N=1,311

*Source: https://cisr.mit.edu/publication/2021 0201 PathwaysUpdate WoernerWeill

Bus


https://cisr.mit.edu/publication/2021_0201_PathwaysUpdate_WoernerWeill

How do you ensure that
your transformation
Initiative adds value?



Four dimensions to transform successfully

2\ G 111

Business
Processes Systems People
Strategy
Execute on the Ensure Leverage breaks
down barriers and is the
prerequisite for change
by driving across core applications
such as agility, resilience, optimization and and extensibility platforms.
transparency, collaboration harmonization in line with
and governance. compliance and regulatory

requirements.
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From strategy to execution: Transform successfully by connecting the four
dimensions

> gusmess Processes Systems
trategy
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SAP Signavio Process Transformation Suite

ience jo
ve{\ J Urn e
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Fast Time to

Adapt
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Fast Time to

Insight
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Continuous process transformation becomes a In this context,

are

source of sustained competitive advantage. key to becoming an intelligent, sustainable enterprise.
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o d_xo-e“d business pro. osse
'S

Enable every
enterprise |

Spend management \
and business network \

to become an i \
intelligent, sustainable ‘
enterprise

Business Technology Platform
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Managing Business Processes is an Essential Component of the Intelligent Enterprise

pesien and simu/ate

SAP Signavio SAP Signavio
Process SAP Signavio Process

Intelligence Process Governance
Collaboration

Hub

SAP Signavio SAP Build
Process Process
Insights Automation

Business Technology Platform
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SAP Signavio Process Transformation Suite
Our offering

SAP Signavio )

A cloud-based process transformation platform
that gives companies the ability to understand,
mprove and transtorm all of their (end-to-end)
nusiness processes, fast and at scale (across
SAP and non-SAP solutions)

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

SAP Signavio
Process
Intelligence

SAP Signavio
Process
Insights

pesien and simu/ate

SAP Signavio
Process
Collaboration

SAP Signavio
Process
Governance

SAP Build
Process
Automation
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SAP Signavio Process Transformation Suite
Core capabilities

1.

Collaboration
Stakeholder alignment and active collaboration across
departments

Process analysis and mining
Complete process analysis for enterprise
transformations and operational excellence programs

Process and journey modeling
Standardized process and journey management,
simulation, and modeling

Process governance and automated execution
Maintaining organizational and regulatory compliance
of all documented processes

Value accelerators
Speeding up time to value with pre-configured value
accelerators and resources for business process owners

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

pesien and simu/ate

SAP Signavio
Process
Intelligence

SAP Signavio
Process
Governance

SAP Signavio
Process
Collaboration
Hub

SAP Signavio
Process
Insights

SAP Build
Process
Automation

" V®Nchmarks and metric®”
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SAP Signavio Process Transformation Suite

SAP Signavio Process Intelligence
Embrace a data-driven approach to
discover, analyze, and mine your
end-to-end processes.

SAP Signavio Process Insights
Locate and prioritize process
improvement potential for specific
SAP solutions.

SAP Signavio Process Explorer
Collective knowledge from thousands
of transformation projects delivered
can readily accessed and consumed

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

SAP Signavio Process Manager
Capture, document, compare, and
simulate your process portfolio.

P s-‘gnavio Process Exp ’°re,~

gesien and SimU/ate

SAP Signavio SAP Signavio
Process Journey
Manager Modeler

SAP Signavio SAP Signavio
Process SAP Signavio Process
Intelligence Process Governance

Collaboration
Hub

azAleuy

SAP Signavio SAP Build
Process Process
Insights Automation

Roll out

SAP Signavio Journey Modeler
Design customer journeys and
connect with processes.

SAP Signavio Process Governance
Manage and drive process management
related tasks and governance in a
human-centric way.

SAP Build Process Automation
Automate and run processes with greater
effectiveness, efficiency, and business
user productivity.

SAP Signavio Process Collaboration Hub
Turn processes into a valuable asset, provide
insight and enable enterprise collaboration.
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SAP Signavio Process

» Sourcing & Procurement =

Process Flows  Per

Supplier inveice issuing to FI-AP clearing -

FINAMCE

@ Supplier Inveice
g
Process Flow Performance
of 31,123 supplier invoices issued betwaan Mar 1 - Mar 31, 2021
Supplier invoices izsued
100%
31,123 Documents
Most Frequent Blockers and Other Infermation  Show
Invgice created befare Supplier Involce created via BAPI
purchase order interface
1% 3%
322 943
Supplier invvoice rejected Supplier invoice created via EDI/ IDoc
7% %
2,202 [: ] 2,202
N r

Supplier ivoice deleted Supglier involce created via ERS

0% 1%

* Available for SAP customers only
© 2023 SAP SE or an SAP affiliate company. All rights reserved.

Supplier invoice created and posted

13 26,773

supplier invoice created later than
posted

%

1.266

supplier invoice parked

1%
402

Supplier invesce previously parked

15%

Insights*

FINANCE

Accounting Document

Fl-AP relaased for payment

oar 8%
20 25108

FI-AP currently blecked far payment

2%
588

FI-AP item previously blocked

18%
5978

FI-0P clearing document created

oy B0%
30 24505

Mot cleared via payment run

6%

Fayment term in FI-AF not equal
purchase arder

2%

283

Make data-driven decisions

prioritize for improvement.

Fl-AF item cleared

oar B0%
30 24725

.

Updates happen dalily.

FI-AP items cleared late

0%
12

The number of available
process flows increases with
every release.

T

about which business areas to
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SAP Signavio Process Insights

Exploit your data to extract insights ... With a simple click, get an end-to-end view of your company's performance with
1000+ Process Performance Indicators, recommendations for improvement and live data for continuous monitoring.

9!
£ AA -
Operational

w SAPProcess Insights

Reading the data

Data
Storage 100101110 t

T . J
' P I --
|
- --- __ PI
Robot —— : ug & Play
! I SAP ECC or
J. N o SAP S/4HANA

Business Analyst
& Data Analyst
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SAP Signavio Process Intelligence

¢ SAP Signavio &

Processes > Order to Power On > Insights
Insights
Saved Automated

Cycle times are much higher than
average. Up to 250 days, compare...

Cycle times are much higher than average. Up to
250 days, compared to an average of 60 days

® open - (c)

Metric "NPS" is 17.83% higher than
mean where "Supplier” is "Sup-01"

Metric "NPS" is 17.83% higher than mean where
"Supplier” is "Sup-01"

= ©

"Time-to-Inspect” is inversely
correlated with "CSAT" with a...

"Time-to-Inspect” is inversely correlated with
"CSAT" with a correlation coefficient of -0.51

@ Open -

The non-compliant activity
"Reschedule Inspection Date"...

The non-compliant activity "Reschedule
Inspection Date" appears on all variants

@ Open @

Metric "On time deliveries rate" is
11.49% lower than mean where...

Metric "On time deliveries rate" is 11.49% lower
than mean where "Supplier” is "Sup-03"

@ Open

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

With a duration of 105 days on
average, the activity "Post...
With a duration of 105 days on average, the

activity "Post Inspection Report" seems to
contribute significantly to the increased cycle...

@ Open ~ @

"Cycle Time" is correlated with
"Time-to-Inspect" with a correlatio...

"Cycle Time" is correlated with "Time-to-Inspect”
with a correlation coefficient of 0.85

@ Open

@ Insight Details X

"Time-to-Inspect"” is inversely
correlated with "CSAT" with a...

"Cycle Time" is correlated with "Time-to-Inspect” with a
correlation coefficient of 0.85

4d 1 69d 10t 4d 4h
Time-to-Inspect

Status

Open ¥

Value driver

lect value driver 2

Assignee

Support internal transformations and
efficiency programs. Improve the
way you operate.

Leverage ready-to-use

insights, standard metrics, and
powerful data querying capabilities
to uncover process inefficiencies,
reducing your time to insights.

Spot inefficiencies and problems
hitting top and bottom lines

by blending process and
experience analytics in one single
framework.

17



SAP Signavio Process Intelligence

Exploit your data to extract insights ... Discover your real business processes, customer and partner behaviors to deploy
best practices throughout your organization.

IT Systems
[Heterogeneous] o
ne = SAP4
o ____ . : s : _
it w . ) Indicator
Operational SAP S|gnav|0 @ s
v 0010 0 ‘,; I
& — -m—=a Process |
______ -> | . @ e Kk
Buyer _zi - I Intelligence .
| @ e v —L
% L4 \ 1 =f
& | ___ . e 20 T e =
Supplier _; i Data g Pl Data > TT N Criteri
— . _hee e S riteria
— soage  10010LLI0 qualtrics™" > T N
- N Analysis Axis
Accountant ~—— —_—— T _|: : : : . ‘S EE——
[ ] A\ 4
o N : Transformation
roor a . Engine :
! - [ | @ Aecountthe o
-1 A === . . Process
Accountant .
servicenow Discovery
Process Owner &

Domain Expert
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Process Analysis & Mining

End-to-end process analysis for enterprise
transformations and operational excellence
programs

SAP Signavio Process Insights
Locate and prioritize process improvement
potential for specific SAP solutions.

SAP Signavio Process Intelligence

Embrace a data-driven approach to discover,
analyze, and mine your end-to-end processes.

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

oP S-\gnavio Process EXp for,
S er

SAP Signavio SAP Signavio
Process Journey
Manager Modeler

SAP Signavio
Process SAP Signavio
Intelligence Process

Collaboration
Hub

SAP Signavio
Process
Insights
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Process Analysis & Mining

SAP Signavio Process Insights

@ Company Overview [

o Activity Viewer [T

SAP SMHANA Capabilities (18)

Identified that there are dunning activities

Received best practice recommendation

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

Benchmark: O2C process execution with or without Dunning(s)

Occurrences Occurrences

/ 7 Add widget

Found out that Dunning causes significant impact on Cycle Time

Non-conformance of own modeled process

20



Hi
i

SAP Signhavio Process Manager

Jane Collings

S SAP Signavio & Procurement of Direct Materials Target State V' SAP Signavio

(¥} Shapes « B-& ¥ D @ © off v e e & Q) o T2~ I E E [ (& & Attributes (Collapsed Pool) voo»

BPMN (Complete) + Live Insights v Search Term

Design and model your

v Activities : Customer T — i
Task ‘ . business processes
072 Name Customer a2
Collapsed Subprocess z = II b t I
o . %’ Documentation A customer is an individual or ... [ CO a- Ora. Ive .
[ Expanded subprocess 3 Convert i
e g Requisitions to Purchase Order State None
@ Collapsed Event-Subprocess i MaterialRequired rchase Orders|
£ MRP Exectted
iy 5 ’ =
{3 Event Subprocess & Is multi instance participant O
> Gateways Process type None
C
> Swimlanes auomatialy? Background color [ | #FFFFFF
Create Purchase Create Purchase
Requisition Order
> Artifacts

rogum i Analyze your processes and
mitigate business risks using
> MoreAciutes reports. Simulate the impact

Material Required
~Manual Process

Yes

v

Purchaser

Data Objects

Automatic
Conversion of
Purchase

v

Start Events

Requisition to
Purchase Order

v

Catching Intermediate Events

Best Run Solar Company

> Throwing Intermediate Events { 3 views » Of Changes prior tO
> End Events § 1 I 1
g Here you have the possibility to define new views or to edit existing Im p ementatlon .
v Live Insights 5 views. You can hide single elements or hide elements with a specific
@ Indicator DEs:
B Traffic Light ) Create new view
43
© Cockpit §§
58 The selected elements are visible in the following views:
© Value g}
Target State
Trend 54 HANA Best Practice
Provide a transparent
Ring chart .
i overview of the process

L landscape

© 2023 SAP SE or an SAP affiliate company. All rights reserved. 21



SAP Signavio Journey Modeler

K% SAPSignavio &

Prospect to Advocate Journey ©

Stages ENGAGE PURCHASE

Process
Intelligence

o <4
Widgets “ i 2

10% Target
0,
12.50%
Email
303
Campaigns by Media Lead Conversion Rate Time to Assess Site over time
= Linked Processes :
P ®
B conduct Marketing Campaign Provide Online Quote Assess Site
Customer
Feedback
Advance

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

B Agreeon Contract

Jane Collings
SAP Signavio

7% Target

4.70%

Installation Rewiork Rate

8 order to Power On

14d

36d 19h

Time to Power On

Order to Power On

Time to First Response

Region

Time to First Response
grouped by Region

Hi
i

Integrate operational and
experience data with journeys.

Benefit from an intuitive journey
modeling environment.

Collaborate on modeling
journeys, get feedback on your
journeys, and comment on a
single step, a stage, or the
whole journey.
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SAP Signavio Process Governance

{ég:'_] SAP Signavio ) Cases Processes  Analytics =N v ’::: SC[;::/gKS)
fLasKoveel Process Information . .
_ ' Review the critical processes for
i Assess Maturity of Modelname  Partnership State Process Map .. .
Partnership State Process... au d itin g an d com pI iance.
Open in Editor  editor.signavio.com/p/editor?id=c8253beS5eee9455ab60b9c817c62186b&revision=1
O Define overall Maturity of
Partnership State Process Map Compare revisions  editor.signavio.com/p/comparator#/revision/d271b044ba5346bdbec9684be9a3e452/re...
Lastlipdated at 233 Ay Retrash Show comments editor.signavio.com/p/portal#/model/c8253be5eee9455ab60b9c817c62186b
Summary
* Overall Process Maturity @  Poor x o .
Assess the maturity of the
* Follow Up Actions required? @ Yes No . .
processes to find potential for
Follow-Up Action Items ;
P improvement and prepare for
Process should be reengineered. X au d |t| ng
* Follow Up Action items @ #
Enter a text E Add
Process Analyst @O Jane Collings X v . . .
Maintain a compliant and approved
* Action Items Due Date 3 05/01/2023 00:00 X v .
process content repository.
[ 4

© 2023 SAP SE or an SAP affiliate company. All rights reserved. 23



SAP Build Process Automation

D o 01011

— 11010

— [ 1O

SAP Build Apps s 0Oll101

. SAP Business
Processes & Forms & Multi-Step Task SAP Build Work Zone Application Studio
Workflows Approvals Automation

2 al

SAP Build
w Business Rules Pre-Built Document Process Visibility & Work Zone

& Decisions Content Understanding Flexibility

o

SAP & 3 Party

New citizen automation user experience (process builder, Key News at TechEd 2022

{l(\J/rmksﬂbunder) i biliti iiabl New integration between SAP Signavio and SAP Build Process Automation:
Orkriow management capabliities avallable Enables over 135 tailored process improvement recommendations to be automatically

(business rules, process visibility, process flexibility) triggered and executed helping customers continuously monitor their processes
Embedded RPA capabilities to readily combine and automatically optimize them as needed.

bot automations with workflows

© 2023 SAP SE or an SAP affiliate company. All rights reserved. 24



SAP Signavio Process Collaboration Hub
Involve your entire organization in process optimization initiatives
Harnessing the wisdom of the crowd in a cloud-native collaboration environment

SAP Customer & Operations Lifecycle

..... Collaboration

Customer

s e e Get a 360 View of your
Coordinate Manage
Structure & ose Customer. — 1 Referances | y

Engagement

Gain & Process o) Measure ute
Customer Insights | Value q ‘59:(“;

i, process landscape —
) documented processes with

---------

s —e consume related analysis and key
EXPAND @—— =W ADORE metrICS
s & o, 2. o
S 2 S N Sharing & communication

Review, publish, and share
your process documentation
with key stakeholders

‘\ /‘ 4 Collect Cash
siv =
Manage... Manage Post Process Invoice
r”/,) | ‘\\ invoicing

Workforce Corporate Processes Next Level IT .
oo 75 Manage Order =
el :>:>§ %,,.1 ] =)

Operate Cloud

Finalize
Product

Perform Technical
_ Onboarding

Monitoring
ﬁﬂ Provide feedback and

Guiding principles: SAP Customer Lifecycle

i Prepare 1 Click here to get more details on the Customer Lifecycl. p ro po seim p rovements to
Manage Product/’ ‘ " Market Readiness Guiding principles: SAP Operations Lifecycle
\ [ : information Classfica | t
[t 9 i # (ncudes relevant processes
|oe a8 ¥ PRODUCT & . Prepa
‘ Manage Manage insigts INNOVATION 0
Product & Product & LIFECYCLE Y
Solution Solution
Strat " SAP's Standard Development Framework,
Portfolio rategy (nngvy;:lor} ,.;g ’""%mg('r Cy?'
econdary View)

© 2023 SAP SE or an SAP affiliate company. All rights reserved. 25



e

Content: Delivered through SAP Signhavio Process Explorer

X, SAP Signavio & Create

It} Qverview >

« SAP Signavio Process Explorer

PR — Avoid the complexity of accessing
o fragmented content frameworks
g - Diagram B OwrlayO3vste <@ Legend - or disconnected tools to find your
. @ answers
< @ Induries "
q
Q
m
\ , Value accelerators and all content
> ') i available serve you throughout
. PP @ I Ca'“;"""'“ our transformation, from strate
Metrics & , ~ .
_ s I to operations
B e e FASTER @ P
TIME-TO-VALUE End-o-end view of processes,for example

"
° II It's the combined knowledge that

cific SAP
dC‘.l

oS A no single expert could have, all at
your fingertips

© 2023 SAP SE or an SAP affiliate company. All rights reserved. 26



SAP Signavio integrations and partnerships

Use Cases

"Integrated via pre-built connectors, leveraging our SAP Signavio capabilities

Process and

Workflow and

journey modeling automgtion
execution

Connect to various Integrate with your Link to other
systems like ERP, existing solutions to systems and
HR, Databases etc. synchronize process technologies within
to push process data models and governance,
into the SAP dictionary entries workflows and
Signavio Business and foster direct automate cross-

Transformation Suite collaboration

> 50

available Technology Partner
Integrations for
SAP Signavio

SAP Business Technology Platform

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

system processes

> 20

SAP Integrations
connected with SAP Signavio
Business Transformation Suite

SAP Solution Manager

Integration Technologies
Millions of possibilities of integration provided through our technologies

a2 0 15
% %

D

APIs allows Action triggers and Data Exchange
connections to partner webhooks help to capabilities are
customer extensions in automatically cause integrated for import

SAP Signavio implemented and export of data.
interactions

50% One

Of our customers using partner —_— .
or SAP integrations SAP Endo_r_sed App
Premium Certified

or have individual solutions build

SAP Cloud ALM SAP Data Intelligence Cloud o LeanIX
27



Process data management

SAP Signhavio Process

SAP Signavio
Process Intelligence

Standard connectors
to enterprise applications

HANA w RFC
(DB only) . HANA CDS

SAP SuccessFactors
SAP Ariba *

Jira Software
ServiceNow
Amazon S3 and Athena
Snowflake
ElasticSearch
Microsoft SQL Server
PostgreSQL
Google BigQuery
SAP Datasphere
[...]

Link: SAP Signavio connectors

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

Intelligence

@ SAP Data Intelligence Cloud

ﬂ SAP ABAP WBW w SLT

(advanced)

s e P
® Mesh & . Services
s | SAP HANA & HANA Cloud
Qﬂ’ (advanced)

Oracle
Amazon Redshift

Azure SQL Database,
Azure Data Lake

Alibaba OSS
IBM DB2, Teradata

Google Cloud
Storage

Kafka, MQTT, NATS
OpenAPI, SFTP

Data Processing
(Python, R, JS, Go)

Data Quality
SAP Cloud Connector

SAP open connectors

Build Your Own
Connector

[...]

Link:
Data Intelligence connection types

SAP Cloud Integration*

Dynamics 365
SalesForce
Workday
Oracle Netsuite

APIl-based cloud applications

*Technical integration available. Pre-packaged templates for selected systems on roadmap
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https://documentation.signavio.com/suite/en-us/Content/process-intelligence/etl-connectors.htm
https://help.sap.com/docs/SAP_DATA_INTELLIGENCE/ca509b7635484070a655738be408da63/c68bcf2d960547879d7fcc6ab7a2bfa5.html

Actionability

SAP Signavio Process Intelligence

MONITOR
4—

DATA
FIX
ANALYZE
@~
T T
SAP Signavio ANALYZE
process analysis

and mining

DESIGN AND
SIMULATE

IMPROVE

AUTOMATE

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

ROLLOUT AND GOVERN

IMPROVE

AUTOMATE

Influence workflows and business
rules based on process mining
insights

Better informed decisic

Infuse process mining insights to
human interaction steps in workflow
engines and systems of record

§vm~; SAP BuH_d Process
§3:] Automation

Standard webhooks

§vm~; SAP Build Process

5i:) Automation

XYs/4 HANA
RESTful APIs

Identify and quantify candidate
use case for robotic process
automation

§“ﬂ‘; SAP Build Process
3-8 Automation

Other 34 party automation tools

36



Gartner

SAP Signavio positioned as a Leader for Process Mining
2023 Gartner® Magic QuadrantE for Process Mining Tools

Figure 1: Magic Quadrant for Process Mining Tools

@ Celonis
Software AG
UiPath ® o
@ SAP Signavio
IBM (Cognitive Technnlogy). @ MEHRWERK
o @ 1EBYY
Microsoft (Minit) @ ® Apromore
Appian (Lanaabs) @ @ QPR Software
Stereol OGIC @ ® @ BusinessOptix
Pegasystems (Everflow)
Fluxicon g
i
=
=
=
w
>
w
o
=
>
=
=
@
<
COMPLETENESS OF VISION As of January 2023 © Gartner, Inc

Full Report | Newsbyte | Blog

SAP Signavio was recognized as a Leader in Process Mining Tools
by Gartner for its Completeness of Vision and Ability to Execute.

SAP Signavio believes this placement in the
Leaders quadrant is a testament to its continued
commitment to providing customers with
Innovative world-class process mining solutions.

Gartner, Magic Quadrant for Process Mining Tools, Marc Kerremans, Kimihiko lijima, et al., 20 March 2023.

* This graphic was published by Gartner, Inc. as part of a larger research document and should be evaluated in the context of the entire document. The Gartner document is available upon request from SAP. Gartner does not endorse any vendor, product or service depicted in its
research publications, and does not advise technology users to select only those vendors with the highest ratings or other designation. Gartner research publications consist of the opinions of Gartner's research organization and should not be construed as statements of fact. Gartner
disclaims all warranties, expressed or implied, with respect to this research, including any warranties of merchantability or fithess for a particular purpose. GARTNER is a registered trademark and service mark of Gartner, Inc. and/or its affiliates in the U.S. and internationally, and MAGIC
QUADRANT is a registered trademark of Gartner, Inc. and/or its affiliates and are used herein with permission. All rights reserved.

© 2023 SAP SE or an SAP affiliate company. All rights reserved.
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https://www.signavio.com/downloads/analyst-reports/2023-gartner-magic-quadrant-process-mining
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Methodology: SAP Activate enhanced with SAP Signavio

SAP
ACTIVATE

Discover

|dentify value
drivers

Recommendations
R

i At 418 30 2P 2

Use Process Insights to get
tailored recommendations
for value drivers and
explore your As-Is
Processes with Process
Intelligence

Prepare

Safeguard the
transformation

Use Signavio Collaboration
Hub to create your
transformation journey with
defined scope, timeline and
milestones

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

Collaborate on
future
processes

Use Signavio Process
Manager to define your
future processes and
simulate their impact on
your business

Realize

Implement
process
improvements

Handover your process
definitions to Solution
Manager to start the
implementation and testing
processes

Govern the
rollout

Use Signavio Collaboration
Hub to provide the single
source of truth for your
processes to the end-users

Monitor and
continuously
improve

Use Process Insights and
Process Intelligence to
monitor your process
performance and process
conformance




Successful Business Process Transformation requires

Business

transformation

PROCESS

PEOPLE

SYSTEM

Business
operations

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

DATA

& %9 B-0-0

A complete suite for A collection of An end-to-end
business process highly consumable process-centric
transformation best practices, approach to enable
accelerators, and organizations to
metrics that will guide understand,
organizations all along innovate, and
the transformation transform all their
journey business processes

continuously

Pillars of a successful business transformation

Business Process CoE with executive sponsorship as the foundation for
process-centric initiatives across the enterprise

5o
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SAP Signavio Process Transformation Suite
for Enterprise Transformation and Process Excellence



SAP Signhavio supports both

New business models

Process harmonization and simplification
Process consolidation inc. shared services
Equip for mergers and acquisitions

RISE with SAP transformation project...

Initiatives

Conversion to SAP S/4AHANA
Return to standard code

ERP consolidation

Digital foundation

(to address a particular process area)
Order to cash (02C)
Purchase to pay (P2P)

Lean manufacturing
Service management

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

(cross- or multi-functional)
Customer Excellence
Efficiency
Cycle time acceleration
Governance, risk, and compliance
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SAP Signavio for Business Process Management

Transformation
project with SAP
SIAHANA

4 C-M’laa ______ > i’{

Getting Ready
Transformation

(((
1

Decide on the == ==

—y
e ...
Tan

w
‘

Technical Migration
and

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

—

~

Continuous
Improvement
Transformation project
\

\
N
/
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SAP Signavio for Business Process Management

Transformation Continuous Improvement
Getting Ready project with SAP Transformation
Transformation S/AHANA project

Set the right transformation focus
Assess your current process performance to identify where to improve and why

Understand how to improve with tailored recommendations, e.g. with innovative S/4HANA capabilities

Create transparency on your “process house”
Identify, document and store as-is processes in a central repository accessible to all stakeholders

Prepare the “perfect ground”
Gain insight where to clean-up data before migration

© 2023 SAP SE or an SAP affiliate company. All rights reserved. 55
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Getting Ready
Transformation

o

Quick insights to prioritize

23,2022 - May 1, 2022
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Transformation
project with SAP
SIAHANA
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Process Performance indicators

All Categories  Automation Rate (3)  Backlog (24) Changes (2) Exception (1)  Master Data(2)  Throughput (9)

Performance Indicator Amau

Automation rate: Customer invoice clearing 61 ZW
Financial documents created ~ Automation Rate: 9% 5,205  Documents
Sales billing documents created ~ Automation Rate: 24% 4,179  Documents

Correction Recommendations

Finding Recommendation

Less than 30% of new sales invoices created A
. Increase rate of automatic invoice creation 4055
were created automatically.
8 promise to pay cases were found with the
Schedule ABAP program

state "Kept" where the system status of the . 8
B ) FDM_P2P_AUTO_CONFIRM regularly
case is still open or in process.

Continuous Improvement

Transformation
project

k. LD

Innovation Recommendations

Process Flows Performance Indicators Correction Recommendations Innovation Rece: s

SAP S/4HANA Capabilities (18) SAP Process Automation (3) Intelligent Technologies (SW

| Recommendation Industry Popularity F
SAP S/4HANA Capabilities (18)

Accounts Receivable

Periodic Billing Processes

Sales Billing

Service Billing

Usage Consumption Capture
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Transformation Continuous Improvement
Getting Ready project with SAP Transformation
Transformation S/AHANA project

i

Set the tone and share across organization ' Create collaborative process transparency
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Master Data Score Manual\y Class Manually Limit Reguest Order-Specific
z Sales Order J J Procurement J
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SAP Signavio [EMEA/MEE/NA]
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Transformation Continuous Improvement
Getting Ready project with SAP Transformation
Transformation S/AHANA project

Leverage SAP Best practices
Compare as-is processes with SAP Best Practices to understand differences and manage the change

Model and simulate future processes with relevant stakeholders in a collaborative way

Technically implement your modeled processes in a seamless way
Handover process definitions to SAP Solution Manager to start implementation and testing

Manage change and enable end-users
Single platform to publish process documentation and connect SAP Enable Now enablement material

© 2023 SAP SE or an SAP affiliate company. All rights reserved.
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Getting Ready
Transformation

Process Mining

project with SAP

Transformation

S/AHANA project

Continuous Improvement
Transformation

Best Practices repository

Services - SAP Standard

®% = Cycle time o
N s = ! . 1 8
Q Create S: o ) | T T SAng % 'goar’ @ 0’0o ‘@ % g ﬁ
me s, fmmmo e = | =
Calc e Cred b t\?. FE?! 1 @
3 @ § & 0
Compare to Best Practices, simulate and collaborate on target state
= o o | : 1i|.|-=-=' . ‘[ 1 "!I

Calculation
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Transformation Continuous Improvement
Getting Ready project with SAP Transformation
Transformation S/AHANA project

________ Q Q - —— = ——— - ﬁ § -—— Go:ho - Idll‘\-_____.

I"'

Monitor process performance to identify continuous improvement opportunities

Monitor process conformance to check if newly implemented processes are used as intended

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

60



SAP Signavio for Business Process Management

Getting Ready

Transformation

Performance

Transformation
project with SAP
SIAHANA

Innovation Recommendations

Pracess Flows Indicators  Correct Re
SAP S/4HANA Capabilities (18) ~ SAP Process Automation (3)  Intelligent Technologies q
Recommendation Industry Popularity (%)

SAP SI4HANA Capabilities (18)

Periodic Billing Processes

Conformance

Sales Billing

Service Billing

Usage Consumption Capture

Best Practices and Accelerators
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Continuous Improvement
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project
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SAP Signavio for Business Process Management
Demo: Value Acceleration for SAP S/AHANA Transition

© 2023 SAP SE or an SAP affiliate company. All rights reserved.
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SAP Signavio Process Transformation Suite

SAP Signavio )

PRODUCTS  SOLUTIONS

RESOURCES = COMPANY

Customer Stories Overview

Want to see how companies in your industry are creating successful
BPM initiatives? Check out our reference customers for some

practical process insights.

EUROPEAN PARTNERS.

Successful Change

Management at Coca-
Cola European Partners

Consumer Products

Operational Excellence, ERP
transformation

Driscolls

Only the Finest Berrie

How Signavio Helped
the World's Largest
Berry Company Face
the Challenges of

COVID-19

Consumer Products
Operational Excellence

Hospitality Digital:
Towards ‘Total Process
Agility’

Professional Services
8pera.§ional Excellence, Risk &

1ce, Journiy 8
Process Mining, Or er-to-Cash,
Procure-to-Pay

SKINTI

People-Focused
Process Management
at INTI

Higher Education and Research
Operational Excellence

https://www.signavio.com/success-stories/

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

VERITAS

Digitally transforming

the world’s leading data

management provider

Media

Operational Excellence, Risk &
Compliance

¥ CONSENSUS™

Consensus Corporation

Professional Services
Operational Excellence

Sang

Upgrading the SAP
Customer and
Operations Lifecycle |
Sighavio

High Tech

Operational Excellence, ERP
transformation, Journey
Modeling

How BPMN effectively
aligns Business and IT
for 1&1

Telecommmunications

Operational Excellence, ERP
transformation

KHTHREIN

Increasing customer
satisfaction with
Signavio & SAP®
Solution Manager

High Tech

Operational Excellence, ERP
transformation, Risk &
Compliance

AOK: Signavio process
platform for a health
insurance company

Insurance

Operational Excellence, Risk &
Compliance

~—~ ;
——, Lyric Robot

Lyric Robot

High Tech

Operational Excellence, ERP
transformation

CITTI
Handelsgesellschaft
mbH & Co. KG

Wholesale Distribution
Operational Excellence
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SAP Signavio Process Transformation Suite
How to get started?



Process excellence on

tool for SAP S/AHANA
transformation (trial)

Start with Process Discovery
or SAP Innovation and
Optimization Pathfinder”

A free tool to help executives get a
high-level overview of process
performance in the most important
areas

Get started here:
www.s4hana.com
www.sap.com/pathfinder

solution for SAP ECC and SAP
S/I4AHANA

SAP Signavio Process
Insights for immediate
value

Continuous monitoring and improvement
of your company’s business processes

Preparing your processes for the
transformation to SAP S/4HANA

Quick insights leading to quick results

*The SAP Innovation and Optimization Pathfinder service is for customers of SAP
S/4HANA. The Process Discovery tool is for customers of SAP ERP Central

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

Component (SAP ECC).

P S-\gnavio Process Exp, ore
o

oesign and S'm“/ate

azAleuy

Roll out

SAP Signavio Process
Transformation Suite for full
business transformation

Process design, documentation, and
governance

Process mining
Journey modeling

Collaborative business transformation
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Adapt faster
to change

With the SAP Signavio Process Transformation Suite

SF? signavio Process EXp lo,-e
"

\)es\gn and Sim“/ate

SAP Signavio SAP Signavio
Process Journey
Manager Modeler

SAP Signavio
Process i Process

Intelligence Process Governance
Collaboration

azhleuy

SAP Signavio SAP Build
Process Process
Insights Automation / :

Roll out

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

+ Data-driven insights
to decide with confidence

+ Powerful integrations
to turn ideas into action

+ Single source of truth for process
to keep everyone aligned

+ Collaborative framework
to drive adoption of change

+ Journey to process excellence
to bring experience and process together

+ Establish a culture of continuous improvement
across the enterprise
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Customer Impact

SAP Signavio: A Leader for Digital Twin of an Organization (DTO)
2023 SPARK MatrixE Digital Twin of an Organization by Quadrant Knowledge Solutions

SPARK Matrix™: Digital Twin of an Organization (DTO) Solution, Q2 2023

Aspirants

L)
Arrayworks

d

Quadrant

Knowledge Solutio

Strong Contenders Technology Leaders

IBM

Celonis ®
2

® - ®
Software AG  SAP Signavio
iGrafx
Ardoq () ®
L ) BOC Group =}
Mavim
® Bee360 @ ® QualiWare

Bizzdesign

@ Interfacing

Edge Total Intelligence g " Technologies

QPR Software  BusinessOptix

® ® @
Holocentric BOXARR CANEA

May 2023 ©Quadrant Knowledge Solutions

Technology Excellence

Quadrant Knowledge Solutions, SPARK MatrixE Digital Twin of an Organization, Q2 2023

Full Report | Blog

© 2023 SAP SE or an SAP affiliate company. All rights reserved.

J

Quadrant

Knowledge Solutions

SAP Signavio has been named a Leader in the
2023 SPARK Matrix for DTO and rated the highest
for Technology Excellence.

According to the report: “SAP Signavio’s
approach to digital twins serves the concept
of process observability allowing companies
to visualize processes as they should happen,
but also provides a visual of how processes
are deployed and their impact on customers,
employees, and suppliers’ experiences.”
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Corporate Initiatives to change and adapt to market conditions

Process focus (to address a particular process area)
Order to cash (02C)
Purchase to pay (P2P)
Lean manufacturing
Service management

Performance initiatives (cross- or multi-functional)
Customer Excellence
Efficiency
Cycle time acceleration
Governance, risk, and compliance

Business Transformation

New business models

Process harmonization and simplification
- m Process consolidation inc. shared services
- m
Em

Equip for mergers and acquisitions
RISE with SAP transformation

IT Transformation
Conversion to SAP S/4HANA
Return to standard code
ERP consolidation
Digital foundation

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

Increasing customer delight (e.g. NPS)

MIT s framework for Digital

Integrated experience Future ready

20% -1.0** 22% +19.3**

Silos & Spaghetti Industrialized

51% -7.9** (% +1.8**

Increasing automation, standardization, reuse and productivity

2019 % of firms, N=1,311 **Net margin pp Vs. industry average

*Source: https://cisr.mit.edu/publication/2021 0201 PathwaysUpdate WoernerWeill
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For more information:
Business Process Transformation
SAP Signavio

SAP Signavio Community

SAP Partner Portal

openSAP course goes live on June 13t
Drive SAP S/4AHANA Transformations with SAP Signavio Solutions

Pattabhi Peddinti Your feedback is very important to us. Please scan
; ; : : . : the QR code or use link to complete our online
Vice President, SAP Signavio Solution Advisory survey for the SAP Signavio session at the ASUG

pattabhi.peddinti@sap.com Kentucky Chapter Meeting — June 2023.

THE BEST RUN w



mailto:pattabhi.peddinti@sap.com
http://www.sap.com/bpi
http://www.signavio.com/
https://community.sap.com/topics/business-process-intelligence
https://partneredge.sap.com/en/products/bpi/sell.html
https://open.sap.com/courses/signavio1
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fqfreeaccountssjc1.az1.qualtrics.com%2Fjfe%2Fform%2FSV_9TvPLLlA9oS90Ro&data=05%7C01%7Cpattabhi.peddinti%40sap.com%7Cce7672232f3f478a5e3708db6830b9d3%7C42f7676cf455423c82f6dc2d99791af7%7C0%7C0%7C638218330721780857%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tn7C3JZ9zAXmG3yqSwbsSwm3XC3U1JSTAGtPlWJpY7g%3D&reserved=0

